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Introduction / Background

To meet NWCG standards for GIS operations on incidents, GIS Specialists are using the Fire Incident Management Tool (FIMT), an ArcGIS extension.  FIMT was initially developed with Forest Service funding and development has been directed primarily by the Forest Service.  Design of FIMT takes into account interagency needs and meets National Wildfire Coordinating Group (NWCG) standards, but development, maintenance and guidance of future direction of the application is ad hoc.  This paper suggests that a group representing NWCG agencies come together to develop the tool into a true interagency tool that supports GIS incident needs across the nation.
Abstract / Business Case

FIMT is currently used nationally, by all National Wildfire Coordinating Group (NWCG) agencies.  Through the creation of a FIMT User Board, FIMT can more directly meet the needs of the interagency (state, federal and other) GIS Specialists supporting ICS.  The board will provide direction in development, maintenance, distribution and training of the tool.  The board will explore additional methods of management and funding of the tool.  Finally, the board will ensure that the tool meets the needs of the GIS Specialist and, through communications/ marketing, position FIMT as not only a fully compliant NWCG GIS tool for incident support, but the tool that works.
Problem Statement / Introduction

The Fire Incident Management Tool was developed by the Forest Service for interagency use.  To be truly interagency, development, maintenance and even funding should be tied to interagency users and managers.  Currently that connection and interaction is ad hoc.  
Proposed Solution(s) 

To improve FIMT, it is proposed to create a FIMT User Board to guide development, maintenance and training.
Introduction of Solution

A FIMT User Board would represent an interagency, national range of users of the tool.  It would be composed of one representative from each of the five federal fire management agencies, two representing state and other government agencies.  Membership would be re-affirmed on an biennial basis by the Geospatial Task Group (GTG).  To ease management, one member will be appointed chair by consensus, and if that fails, by decision from the GTG.  The chair ensures that communication occurs (notes taken, outreach to further user community occurs and tasks are being performed).
The board’s tasks include:

· Representing the needs of the organizations/users, provide FIMT development direction based on needs of FIMT community and their agencies to increase use and usability of the tools.

· Working with GTAG, guide training efforts regarding FIMT.

· Ensure that thorough communications regarding the capabilities of FIMT are delivered throughout NWCG GIS community.  The board will also communicate the purpose and operations of the FIMT User Board to those communities to ensure that field issues with FIMT are dealt with promptly.

· Assure appropriate coordination between FIMT capabilities and requirements and other operations within the fire community (such as database development, organizational updates, hardware needs).

· Support increased use of FIMT throughout the ICS spectrum.

· Assure quick resolution to user issues.
· Participate in two-way communications between users and development, training and funding efforts.
· Assist in securing funding to accomplish above tasks.
Application of Solution
The FIMT User Board collects and compiles issues needing resolution.  The board markets both the tool, explaining how it meets the needs of NWCG and GIS Standard Operating Procedures on incidents (GSTOP) as well as communicates the other board tasks, ensuring FIMT users know that the FIMT User Board will bring their needs to the table.  
The issues may occur through foresight or through experiences at incidents, either experienced by members or by other users that have contacted board members.  
The board weighs approaches, considering the standards of the NWCG, interagency needs and sound information management principles.  The board consults with additional users, application developers, agency management and information management resources to develop the best possible solutions to issues.  The board prioritizes needs and provides a funding allocation.  The board may also assist implementing interagency funding.   
Through a direct connection of field issues as experienced by all NWCG agencies and issues across the nation, the tool should better meet the needs of GIS Specialists at incidents as well as provide a more transparent connection and buy-in from the NWCG agencies and the GIS Specialists in those agencies.
Future Direction / Long-Term Focus

In the long term, this group should manage long term funding of maintenance, training and development of FIMT.  As common needs for new geospatial tools develop, the FIMT Board may aid in seeing that these tools are developed in an interagency environment, meeting NWCG and Information Resources Management Working Team (IRMWT) guidelines.  The Board could serve as an advisory group to the Geospatial Task Group in evaluation of existing GIS tools and the development of new GIS tools.
Results / Conclusion

The Geospatial Task Group should confirm that there is utility in developing an interagency board that represents FIMT users across the nation.  GTAG should name initial board members and require the board to further pursue full accreditation and chartering within GTG, IRMWT and NWCG.
Appendices

Appendix A – Scenarios
No scenarios referenced in problem statement.
Appendix B – Options
No enhancements referenced in problem solution.
Appendix C – Authors
Primary Author:  Andrew Wilson (USFS)
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