
Big Turnaround Complex 
 

 
 
 
 

Supplement to: 
Incident Action Plan 

SUNDAY-SATURDAY  
June 24-30, 2007  

 

         
 

       
 
 
Note:  Collecting cultural resource artifacts on federal land is illegal and only 
allowed with permission on private land.  Please report all activity and findings 
to appropriate authorities.     



ICS 203 NFES 1327 

ORGANIZATION ASSIGNMENT LIST 

1.  Incident Name 

BIG TURNAROUND COMPLEX 

2.  Date 

06/26/2007 

3.  Time 

1700 

4.  Operational Period 

June 24-30, 2007                  0800 - 2000 

Position Name 

5. Incident Commander and Staff 
Incident Commander Tom Crews 

Deputy       

Safety Officer Bill Lewis 

Information Officer  
Liaison Officer  

6. Agency Representative 
Agency Name 

FWS Howard McCullough 

FWS Russ Langford 

GFC Eric Harris 

Charlton Co. EM Sgt. Joey Chancy 
GEMA/Charlton Co. Gary Rice 

GEMA/Ware Co. Vicki Thompson 

7.  Planning Section 
Chief  
Resources Unit Candy Hart 
Situation Unit  
FOBS / FEMO  
Demobilization Unit Candy Hart 
GISS Erika Mavity 

    
Resource Advisor Sue Wilder  
Training  

Fire Behavior  

IMET   
CTSP Erika Mavity 
Rehabilitation Sue Wilder  

8.  Logistics Section 

Chief 

 

Michael Burchard    
 

Supply Unit Jordon Alligood 
Facilities Unit Michael Burchard 
Ground Support Unit David Lancaster (T)/Billy Dorsey (T) 
Communications Unit Rod Vorndam (T) 
Radio Operator Tony Erringer 
Security Unit Darrell Hanson 

Food Unit 
 

 

9.  Operations Section 

Chief  
Chief  

a. Branch I/II - Division/Groups 

Branch Director  
Deputy       

Division/Group   

Division/Group REPAIR EAST Elmer Orosco 
Division/Group   
Division/Group   
Division/Group   

b. Branch III - Division/Groups 

Branch Director  
Deputy       

Division/Group REPAIRWEST  Elmer Orosco 
Division/Group   
Division/Group   
Division/Group   
Division/Group   

c. Branch IV/V- Division/Groups 

Branch Director  
Deputy       

Division/Group FIRE GROUP Tom Lail 
Division/Group   
Division/Group   
Division/Group   
Division/Group   

d. Air Operations Branch 

Air Operations Branch Director  
Air Tactical Supervisor   
Air Support Supervisor   
Helicopter Manager  
Air Tanker Coordinator       

10.  Finance Section 
Chief Donna Valentine 
Deputy       
Time Melissa Wyrick  
Procurement Unit Ruby Martin 
Contracting  
Cost Unit   
 

Prepared by   

RESL Candy Hart 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 1.  Branch I&II  
 

2.  Division/Group 
      REPAIR EAST/WEST 

3.  Incident Name 
Big Turnaround Complex 

4.  Operational Period 
Date:  06/24-30/2007 Time:  0800 - 2000 

5.   Operations Personnel 
Operations Chief  Division/Group Supervisor   Elmer Orosco       7/2                                          

6.   Resources Assigned this Period 
Strike Team/Task Force/Resource 

Designator Leader Last Shift Number 
Persons 

Trans. 
Needed Drop Off PT./Time Pick Up PT./Time 

       
TFLD Dale MacMillan 7/1 1 N 0800 1900 
DOZB Jason McCall 6/29 1 N 0800 1900 
DOZB (t) Jim Lasalle 7/6 1 N 0800 1900 
 
EAST 

      

Excavator  B&E;  E-507 Joshua Strickland  1 N 0800 1900 
Excavator T&Y; E-607 Edward Andrews  1 N 0800 1900 
Harrow; Cronin; E-575 Scott Shoemaker  1 N 0800 1900 
Harrow; Cronin; E-576 Jason Cronin  1 N 0800 1900 
       
Grader T&Y; E-221 Steve Carroll  1 N 0800 1900 
Grader  Tim Prep; E-627       
       
WEST       
Excavator H&H Mini E-592 Jackie Hendrix  1 N 0800 1900 
Excavator; H&H Const; E-630   1 N 0800 1900 
Excavator; H&H Mini; E-608   1 N 0800 1900 
Skid Steer; E-636 Ed McAffie  1 N 0800 1900 
       
       
WT1; E-499   1 N 0800 1900 
WAT1; E-629 James Lashley  1 N 0800 1900 
       
READ-East Will Sikes  1 N 0800 1900 
READ-West Rocky Chesser  1 N 0800 1900 
Medic 2 Bill Delaney 7/8 1 N 0800 1900 
SOF2 Bill Lewis 6/28 1 N 0800 1900 
.  Control Operations 
Repair dozer lines, helispots, safety zones, staging areas, clean culverts per instructions from READ. 
 

8.  Special Instructions                           
 Inform Communications of any problems with the Command Repeater such as dead spots, broken transmissions, etc. 
 
NOTE –Georgia Forestry - ETR Group will be assessing damage & repair needs on private lands in the area and notify Group 
Supervisor. 
 
Identify  excess resources for timely demob. 
 
 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command * Refuge 9, 11, 12 Air to Ground * Refuge  

Tactical 
Div/Group 168.6000 King 

NIFC 3     
Prepared by (Resource Unit Leader) 
/s/ Candy Hart 

Approved by (Planning Section Chief) 
 

Date 
06/26/2007 

Time 
2200 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 1.  Branch III  
 

2.  Division/Group 
REPAIR WEST 

3.  Incident Name 
Big Turnaround Complex  

4.  Operational Period 
Date:  07/01/2007 Time:  0700-1900 

5.   Operations Personnel 
Operations Chief  

 
Division/Group Supervisor Elmer Orosco 

6.   Resources Assigned this Period 
Strike Team/Task Force/Resource 

Designator Leader Last Shift Number 
Persons 

Trans. 
Needed Drop Off PT./Time Pick Up PT./Time 

       

TFLD Lucien Ball 6/28 1 N 0730 Fargo Staging for 
briefing 

1900 

       
       
DOZB Danny Crews 6/30  1 N  “ 1900 
DOZB (t) Jim Lasalle 7/6 1 N “ 1900 
       
       
       
       
       
Excavator; H&H Const; E-630   1 N “ 1900 
Excavator; Peppertree; E-633   1 N “ 1900 
Excavator; H&H Mini; E-608   1 N “ 1900 
Excavator; Cronin; E-572  6/24 1 N “ 1900 
Skid Steer; E-636 Ed McAffie  1 N “ 1900 
WT1; E-499   1 N “ 1900 
       
       
       
Grader T&Y; E-604       
       
READ Will Sikes 7/8 1 N “ 1900 
Medic 2 Bill Delaney 6/24 1 N “ 1900 
SOF2 Bill Lewis 6/28 1 N “ 1900 
7.  Control Operations 
Repair dozer lines, helispots, safety zones, staging areas, clean culverts per instructions from READ. 
 
8.  Special Instructions 
Inform Communications of any problems with the Command Repeater such as dead spots, broken transmissions, etc. 
 
NOTE –Georgia Forestry - ETR Group will be assessing damage & repair needs on private lands in the area and notify 
Group Supervisor.  
 
Identify  excess resources for timely demob. 

 
 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command * Refuge WI-WJ:10 
WK-WM: 12 Air to Ground * Refuge   

Tactical 
Div/Group 169.9000 King 

NIFC 4      

Prepared by (Resource Unit Leader) 
/s/ Candy Hart 

Approved by (Planning Section Chief) 
 

Date 
06/23/2007 

Time 
2200 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 1.  Branch IV & V 
 

2.  Division/Group 
FIRE GROUP 

3.  Incident Name 
Big Turnaround Complex  

4.  Operational Period 
Date:  06/24-30/2007 Time:  0800 - 2000 

5.   Operations Personnel 
Operations Chief  

 
Division/Group Supervisor Tom Lail 7/8 

6.   Resources Assigned this Period 
Strike Team/Task Force/Resource 

Designator Leader Last Shift Number 
Persons 

Trans. 
Needed Drop Off PT./Time Pick Up PT./Time 

TFLD Lucien Ball 6/28 1 N 0800  1900 
TFLD Lito Contreras 6/27 1 N 0800 1900 
TFLD (t) Juan Ortiz 7/4 1 N 0800 1900 
DOZB Danny Crews 6/30 1 N 0800 1900 
       
ENG6; Red Rock; E-288 Brian Hodges 6/27 2 N 0800 1900 
ENG6; Red Rock; E-289 French 6/27 2 N 0800 1900 
ENG4; Rock Hill; E-65 Greg Rock 6/27 3 N 0800 1900 
ENG6; Pro Temps#2; E-142 George Holland  2 N 0800 1900 
ENG5; Pro Temps#3; E-144 George Rogers  3 N 0800 1900 
       
       
       
TPL3; Wildland Fire; E-154 Glenn Hill  1 N 0800 1900 
TPL3; Wildland Fire; E-155 Frank Durrance  1 N 0800 1900 
       
ENG6; National Fire;E-236 David Knowles  2 N 0800 1900 
ENG6; National Fire; E-614 Everette Wooten  2 N 0800 1900 
       
Grader T&Y; E-604 Neal McNeil  1 N 0800 1900 
WAT2 T&Y; E-16 Mark Hodges  1 N 0800 1900 
WAT3; Timberline E-522 Barney Ray McGovern  1 N 0800 1900 
       
READ Chris Wright  1 N 0800 1900 
Medic 2 Bill Delaney 7/8 1 N 0800 1900 
SOF2 Bill Lewis  1 N 0800 1900 
7.  Control Operations 
Mop up and patrol on the West side.   Provide initial attack support as requested.  Fire Group area of responsibility includes 
all areas inside Perimeter Road, assist GFC on areas outside Perimeter Road as needed.  Report actions taken to Fire Group 
Supervisor.  All IA actions taken need to be immediately relayed to IC and Refuge staff through Communications. 
 

8. Special Instructions  
Identify and only fell hazard trees identified by refuge personnel and/or safety officer. Debrief daily at end of shift 
Inform Communications of any problems with the Command Repeater such as dead spots, broken transmissions, etc. 
 
NOTE –Georgia Forestry - ETR Group will be assessing damage & repair needs on private lands in the area and notify Group 
Supervisor. 
 
Identify excess resources for timely demob. 

 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command * Refuge Z-WD: 9 
WE: 10 Air to Ground * Refuge  

Tactical 
Div/Group 168.7750 King 

NIFC Z-WH: 5     

Prepared by (Resource Unit Leader) 
/s/ Candy Hart 

Approved by (Planning Section Chief) 
 

Date 
06/26/2007 

Time 
2200 
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CH 
No. 

CH NAME ASSIGNMENT RX FREQ 
WIDE 
NARROW 

RX 
TONE 
NAC 

TX FREQ 
WIDE 
NARROW 

TX 
TONE 
NAC 

MODE 
DIGITAL D 
ANALOG A 
MULTI  M 

1 Weather Weather 162.4750 N  0.0 N   
2 TAC 2 IA 168.2000 N  168.2000 N   
3 TAC 3 Repair 168.6000 N  168.6000 N   
4 TAC 4 Div WI - WM  169.9000 N  169.9000 N   
5 TAC 5 Div  Z-WH 168.7750 N  168.7750 N   
6 SE Compact Unassigned 159.2850 N  159.2850 N   
7 STATE MUTUAL AID Structural groups to local engines 154.2800 W  154.2800 W   
8  Unassigned      
9 OKR Waycross 

(linked to 10 & 11) 
Command Repeater – Northern end 
of fire area 

164.5750 N  163.1500 N 206.5  

10 OKR Steven Foster) 
Linked to 9 & 11 

Command Repeater – Western end of 
fire area 

167.1250 N  163.1500 N 156.7  

11 OKR Admin Site 
(Linked to 9 & 10) 

Command Repeater – Eastern end of 
fire area 

164.6250 N  163.1500 N 103.5  

12 OKR Eddy Look Out 
(Linked to 10 & 11) 

Command Repeater – Southern end 
of fire area  
 

164.7750 N  163.1500 N 123.0  

13 Air to Ground All Field Units 170.0000 N  170.0000 N   
14 AIR GUARD Emergency contact or redirect with 

incident aircraft 
168.6250 N  168.6250 N 110.9  

        
PREPARED BY: Rodney Vorndam COML 

REMARKS 
 

Standard Firefighting Order 8: 
 

 Maintain prompt communications with your forces, your supervisor, and adjoining forces. 
 

Night Emergency Contact Number (after 2100 hrs)  Kevin Wrick  864-490-4193 

INCIDENT RADIO 
COMMUNICATIONS PLAN 

INCIDENT NAME 
BIG TURNAROUND 
COMPLEX  

DATE/TIME PREPARED 
6/25/2007 
1800 

OPERATIONAL PERIOD 
 DATE  6/25-30/2007 
TIME   0700-1900 
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Name Position Cell Hard Line Name Position Cell Hard Line
Command Staff BAER Team
Tom Crews ICT3 252-475-4269 912-496-4132 Sue Wilder Leader 985-373-1199 912-496-7366 x238
Bill Lewis SOF2 520-296-0414 Ron Phernetton Deputy 912-496-7366 x239

Dean Easton Wildlife 912-496-7366 x
Group Supervisors 912-496-4132 Sara Aicher Wildlife 912-496-7366 x236
Tom Lail DIVS 540-255-9393 Bill Hansen Hydrology 803-561-4059
Elmer Orosco DIVS 505-430-7184 Dennis Law Soils 803-240-2474

Dwight Kirkland Cultural Resources 912-309-9637 912-384-2819
Richard Kanaski Cultural Resources 912-652-4415 x113
Sheah Mucci Technician 228-219-3936 228-497-5780 x33
Matt Mueller Technician 985-373-1860 228-497-5780 x33
Expanded Dispatch
Rene Noe EDSP 912-496-3162

  Air Operations Branch Okefenokee National Wildlife Refuge 912-496-7366
George Constantino AREP 912-398-7680

Pogo Helibase 912-496-4415 Maury Bedford AREP 912-398-0320
Tom Kennedy (TK) 912-308-6036 Russ Langford AREP 912-288-1134
Support Group 912-496-4173 Doug Nuss AREP - alt. 912-286-3110
Sue Wilder Rehabilitation 985-373-1199 Howard McCullough AREP - alt. 912-286-3109
Candy Hart RESL/DMOB 601-832-4257 Georgia Forestry Commission
Michael Burchard (East Zone) LSC2 719-334-6525 Frank Sorrels AREP 912-337-0406
Joe Walker (West Zone) LSC2 601-201-1776 Billy Leitch Liaison 912-276-4001 912-496-2410
Ruby Martin PAIO 904-563-6190 Eric Harris Liaison 404-354-3172

Jerome Harvey (Dry Branch) 478-951-8516
Charlton CO Sheriff Dispatch 912-496-7321
Sherrif Conner/Cpt Jones  912-496-2281
Sergeant Joey Chancy 912-276-0988
Charlton Co Road Supt. Brian Johnson 912-276-6083

Security Unit Charlton Co Commissioner Mitchell Crawford 904-613-7073 904-613-7073
Darrell Hanson SECM 218-349-0369 Charlton Co Fire Chief David Kirton 912-286-7226
Kevin Wyrick SECM 864-490-4193 GEMA Gary Rice 229-406-2412 229-276-2774
Sean Blake SEC1 239-784-0790 Longleaf Timber Co. (DIVS ED) Brian Brown 904-334-5577
Johnnie Smith SEC1 601-870-8085 Rayonier Timber Don Webb 912-288-2597
Patrick Madara-Yagla SEC1 412-691-0760

Toledo Manufacturing
Radio communications available from their 

office (hard line number) Joe Hopkins 912-276-0911 912-496-7343
Communications Unit 912-496-4175 Chris Gowen 912-276-0965 912-496-7343

Rod Vorndam COML 719-250-9937
G.O.A.L. - Greater Okefenokee Association of 
Landowners Jim Barrett 229-356-1993 229-333-2544

Tony Erringer INCM Florida DOF Mark Crow 386-961-1209
Finance Section  Fax 912 496-7536 912-496-4102 USFS - Osceola NF Ivan Green 386-623-6575
Donna Valentine FSC2 409-423-0133 912-496-4102 Train Master (24 hr) Tommy McCowey 912-550-3362 912-287-4731

GA State Patrol Capt Robert Phillips 912-276-4854 912-287-6500

Sweat Farm Road - Georgia IMT
Vicky Edge PSC 912-218-7586 912-285-6046

REVISED: JUNE 24, 2007

BIG TURNAROUND COMPLEX PHONE LIST                           FAX:  912-496-7536
Night Emergency Contact Number (After 2100):  Kevin Wyrick 864-490-4193
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ICS 214 

UNIT LOG 
1. Incident Name 

      

2. Date Prepared 

      

3. Time Prepared 

      

4. Unit Name/Designators 

      

5. Unit Leader (Name and Position) 

      

6. Operational Period 

      

7. Personnel Roster Assigned 
Name ICS Position Home Base 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 
Time Major Events 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            
9. Prepared by (Name and Position) 
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