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INCIDENT OBJECTIVES 1. Incident Name 2. Date Prepared 3. Time Prepared 

 Satilla Summer Fires 
GA-GAS-011032 (Sweat Farm) 
GA-GAS-201103 (Racepond) 7/13/2011 1800 

4.  Operational Period 
7/14/2011     0800 - 2000 

5.  General Control Objectives For The Incident (Include Alternatives) 

 

Provide for the safety of the public and local communities by working closely with local Fire, Emergency Mgt and 
Law Enforcement agencies. Keep these agencies and the public informed of current and expected condition as 
well as any impending evacuations. 
 
Upon request of the local unit, provide support and/or resources for any new starts.  
 
Promptly suppress any reburns near homes or structures. Suppress reburns near roadways and logging 
operations. Mop up perimeter to a distance that ensures the fire can not cross control lines. suppress any reburn 
within 100 ft of the perimeter. 
 
Provide and document training opportunities as appropriate within cost constraints. Consider trainees for any and 
all unfilled positions or replacements. 
 
As the weather allows and fire behavior moderates prepare to transfer command back to local jurisdictions by out 
planning for resources needs, completing all reporting requirements, after action reviews and closing out financial 
records. File all records as per standards and complete documentation package and boxes. 
 
Cost containment is an important aspect of any incident managed by this team. Resources will be released once 
they are excess to the incident regardless of time remaining. Track and report costs daily, ensure costs are 
commensurate with fire complexity. 

 
 
 
 6. Weather forecast for Period 

 
SEE FIRE BEHAVIOR FORECAST 

7.  General Safety Message 
 

One concept of Risk management is: "Transfer of Risk"  
Each of us, especially those of us in supervisory or leadership roles make decisions that transfer risk to others. When we 
decide to assign a crew or engine or squad to a certain task we have now transferred the risk that goes along with that 
assignment. As leaders it is important that we mindfully acknowledge this. When I ask someone to cut a tree, I'm no longer at 
risk, however I need to understand that what I've asked has risks associated with it and I need to be sure that the risk is 
worth taking. Likewise the individual assigned that task has a responsibility to either accept or decline that risk. Have a risk 
based discussion before starting any task, think the situation thru from start to finish.....BE SURE THE RISK IS WORTH 

THE EFFORT! 

 

8.  ATTACHEMENTS (X IF ATTACHED) 
 [ X ] Organization List - ICS 203 [ X ] Medical Plan - ICS 206 [    ] Repeater Map  

 [ X ] Division Assignment Lists - ICS 204 [    ] Incident Map  [ X ] Restaurants  

 [ X ] Communications Plan - ICS 205 [    ] Traffic/Facilities Plan [ X ] Contact List  

        

9.  Prepared By (Planning Section Chief) 10.  Approved By (Incident Commander) 

/s/ Darrel Schwilling /s/ George Custer 

ICS 202  NFES 1326 
 



TAILGATE BRIEFING SHEET     

WEATHER FORECAST  
FORECAST NO:  24                             NAME OF FIRE: Satilla Summer Fires 

                                                                                                                   

PREDICTION FOR:  Day Operations                                UNIT:      Georgia Forestry Commission – Satilla District 

 

SHIFT DATE:               Thursday 7/14/11                        SIGNED:  John Quagliariello  

FORECAST ISSUED:  07/13/11 at 1900 hours                                  Incident Meteorologist  

 
WEATHER DISCUSSION: A cold front will approach the area from the north today, then stall nearby through this  
weekend. Low pressure could develop off the southeast coast early next week. Increased moisture into early next week  
will result in better chances of showers and thunderstorms. 

 ------------------------------------------------------------------------------------------------------------------------------------------------ 
FORECAST FOR  TODAY:  

WEATHER:  Partly cloudy, becoming mostly cloudy with scattered showers and thunderstorms in the afternoon. Chance of 

rain 50%.  

MAX TEMPERATURES:  93 to 95 (24 hour trend ~ 2 degrees cooler). Heat Index around 106. 

MIN HUMIDITY:  50% to 55%  (24 hour trend ~ 5-10% higher)    

20 FT WINDS:  West 3 to 6 mph, becoming southwest 6 to 9 mph with gusts to 14 mph in the afternoon, then becoming 

south-southeast following the passage of the seabreeze. 

SEABREEZE PASSAGE:  Sweat Farm ~ 2000-2100, Race Pond ~ 1800-1900 

STABILITY/INVERSION:  Inversion lifting ~ 9 AM. Mixing heights around 6500’. Transport winds southwest 8 mph.  

Dispersion Index 30.                                  

------------------------------------------------------------------------------------------------------------------------------------------------ 
FRIDAY: Mostly cloudy. Numerous showers and thunderstorms in the afternoon. Chance of rain 60%. Lows in the mid 70s. Highs 

around 90. Minimum humidity 58 to 62%. East winds 3 to 6 mph, increasing to 6 to 9 mph with gusts to 14 mph in the afternoon. 

------------------------------------------------------------------------------------------------------------------------------------------------ 
EXTENDED FORECAST: 

 SATURDAY SUNDAY MONDAY 

LOW TEMPERATURE Mid 70s Mid 70s Mid 70s 

HIGH TEMPERATURE Upper 80s Around 90 Around 90 

MINIMUM RH 58-62% 53-58% 53-58% 

20 FT. WINDS NE 5-9 mph NE 9-13 mph E9-13 mph 

SKY Mostly cloudy Mostly cloudy Mostly cloudy 

WEATHER Numerous thunderstorms Scattered thunderstorms Scattered thunderstorms 

CHANCE OF PRECIP 60% 50% 50% 
 

 

FIRE BEHAVIOR     07/14/2011        Forecast #23                  Wayne Burpee : FBAN 

Indicators/Thresholds for increased fire activity. 
 

RH dropping below 40% -- 20’ wind speed greater than 10 mph --- Dispersion Index greater than 70 -- Mixing Height greater than 6000’ 
Any of these indicators that are met will be highlighted in BOLD in John Q’s weather section above 

 

June 15
th

 1600 hr weather (Sweat Farm Run) Temp: 101 F RH: 24% Wind: N 8mph 
 

Would these indices be cause for alarm? ---  99 F ---- 37% RH ---- 6 mph wind 
Over the last 12 days we’ve met or have been near these combined indices 5 times. 

Please don’t be complacent because we are not reaching those June 15 indices. 
 

Winds SW 6 – 9 , Gusts to 14 1 hour:        7 10 hour:         8 100 hour:      13 

Fuel Model ROS Flame lengths Intensity LAL Prob. of Ignition Spotting  

Southern Rough 20 chn/hr 5 – 7  feet  187 Btus/ft/s 4 50 % 1243 feet 

Reburn   3-5 chn/hr  5 feet + XXXXXXXX XX XXXXXXXXXX XXXXXX 
 

What will the indices mean for you yellered-up folks?  
 

* Tractor plow fireline production rates in southern rough should not be exceeded. 
* Engine crews may have to cool down fuel jackpots before going direct. 
* Fire activity on Honey Prairie picked up earlier today. Convection columns formed mid-morning. Drying day. 
 

Division Supervisors please include me in passing on any observed Fire Behaviour. That information is probably 
the most valuable information this misplaced Canuck can receive for verification of FB projections.  
 

 



SAFETY MESSAGE 
 
Incident:   

Satilla Summer fires 

 
 

 

Date: July 14, 2011  

Time: 0700 - 1900 Hours 
   

  
Major Hazard and Risks: 
 

 Decision Space 

 Complacency 
 

  
Narrative:  
 

 Some of you have been involved in the joint Ignition Operations Plan discussions over 

the past couple of days. This is a great example of employing “decision space”. 

Operational personnel are taking the time to identify the tasks and challenges for a 

potential burn out. Do you allow yourself the “decision space” to make an appropriate 

decision? Do you find yourself, rushed or worse, regretting not doing adequate 

research or taking the time before you signed on the dotted line? Take a few 

moments today before you make your next decision. 

 Are you and your crew complacent? Do you “forget” to wear your seat belt? Perhaps 

fail to wear all your PPE just because the fire activity has moderated some? Have 

you checked the condition (or presence) of the hand tools on your unit lately? Being 

recognized as a professional firefighter means you will not accept complacency from 

yourself or others around you. 

 

RISK 

                                     
                                    VALUE 

 
 

              PROBABLITY                        CONSEQUENCE  
 
Your Safety Officers: Gene Madden, Bill Bell & Kent Davenport 

 



ORGANIZATION ASSIGNMENT LIST 9. Operations Section 

1.  Incident Name Chief Russ Harris                                       7/25 

Satilla Summer Fires Planning  

    a.  Branch I – Sweat Farm Again 

2.  Date 7/13/2011 3.  Time  1930    Division Peter Leschak                               7/24 

  Division Allison Coons (T)                           7/14 

4.  Operational Period    

7/14/2010  0800-2000   

5. Incident Commander and Staff   

Incident 
Commander 

George Custer                       7/25        
 

 

Deputy ICT2(T) Jerome Harvey                      7/30   b.                Branch II  - Racepond  

Safety Officer Gene Madden/Bill Bell    7/25, 7/16 Division Tom Nash                                     7/25 

Information Officer Marty Christensen                  7/18     

     

    

    

  c. Swamp Park Structure Protection Group 

6. Agency Reps DIVS/Group Supervisor Steve Abbott                  7/20 

Agency Name DIVS/Group Supervisor Chase Marshall(T)           7/19 

GFC    Jason Gillis   

GEMA Allen Robinson d. Ware County Contingency Group 

Ware County Fire Jessie Jordan  STLD Walter Jones                  7/17 

Ware County EMA Jonathan Daniels    

DOT Kirk Morosky                      8/3    

DOT Larry Barnes                      8/3    

Clinch Co EMA Jessie Booth    

7. Planning Section   

Chief Darrel Schwilling               7/25   

Resources Unit Andrew Lacey                   7/22               

Situation Unit Ethan Barrett (T)               7/20   

SCKN Donald Kline (T)                7/19   

DMOB Andrew Lacey                   7/22   

GISS Leanora Style (t)/Lee Bailey (t)7/20,7/19 d.  Air Operations Branch 

Computer Tech Ricky Ricks                       7/21 AOBD  

Incident Meteorologist John Quagliariello             7/19 Helibase Mgr.  

FBAN Wayne Burpee                  7/17 ASGS  

FOBS Michael Hutchins               7/24 Air Attack Sup.  

8. Logistics Section   

Chief Sally Browning                 7/25   

Supply Unit Richard Waite                  7/26   

Facilities Unit Val Norman                     7/22 10. Finance Section 

Hotel Manager Kevis Griffin/Camille Purcell  7/14, 7/17 Chief James Meredith                      7/25 

Ground Support Unit RD Nelson                       7/19 Deputy  

Communication Unit Ken Hatcher                    7/25 Time Unit    RebeKah Knows His Gun         7/23 

Ordering Manager   Rita Lind                          7/23 Equipment Time  

RCDM   G. Hernandez/A. Mayo (T) 7/22,7/21 Cost Unit Tom Steele                            7/23 

Food Unit  Buying Team Lead John Berill                             7/22 

Medical Unit David Thrift   

RADO  Howard Mooney               7/15   

Camp Crew (Jacobs Crk)    Shanta Singleton             7/16                           

Equipment Mgr.  Laura Lemieux/Kelton Norris 7/20,7/16   

       

    

  Prepared by (RESL) 

  Josh Burnette 
 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

Sweat Farm Again Fire 

2.  Division/Group 

               

3.  Incident Name  Satilla Summer Fires 4.  Operational Period Date:  7/14/11      Time:  0800-2000 

5.   Operations Personnel 

Operations Chief 

 

Russ Harris Division Supervisor Peter Leschak/Allison Coons(T)  

Safety Officer Kent Davenport 7/22 EMT Chris Kramer 7/17 

6.   Resources Assigned this Period 

Strike Team/Task Force/  
Resource Designator 

Leader/Name/Designator Num. 
Per. 

Last 
Shift 

Drop Off PT./Time Pick Up PT./Time 

STEN Dwayne Anderson (O-5218) 1 7/19 Sweat Farm 122 0800 Sweat Farm 122 2000 

KY ENG Bluegrass 1 (E-5011) Jerry Brown (O-5219) 2 7/19 Sweat Farm 122 0800 Sweat Farm 122 2000 

KY ENG Bluegrass 2 (E-5008) Chris Scott (O-5225) 2 7/19 Sweat Farm 122 0800 Sweat Farm 122 2000 

KY ENG Bluegrass 3 (E-5135) Dennis Woolard (O-5221) 2 7/19 Sweat Farm 122 0800 Sweat Farm 122 2000 

KY ENG Bluegrass 4 (E-5007) Nick Valentine (O-5227) 2 7/19 Sweat Farm 122 0800 Sweat Farm 122 2000 

KY ENG Bluegrass 5 (E-5136) Jim Bryan (O-5223) 2 7/19 Sweat Farm 122 0800 Sweat Farm 122 2000 

      

Grader (E-5125) DOT  1    

Grader (E-5096) DOT  1    

Grader (E-5126) DOT  1    

Grader (E-5127) DOT  1    

Excavator (E-5140) DOT  1  Sweat Farm 122 0800 Sweat Farm 122 2000 

      

Robbins Tender E-745 unmanned   Millwood Manor 122 0800 Millwood Manor 122 2000 

FOBS Michael Hutchins (O-685) 1 7/24   

FOBS (T) Glenda Branch (E-781.2) 1 7/20   

7.  Control Operations:    

Patrol and Mop Up fire perimeter and any piles that threaten containment lines 

Provide Initial Attack support for GFC Satilla West 

Utilize Best Management Practices where needed 

Patrol and Mop Up Windmill and Deere fires 

8.  Special Instructions  

Identify lat & long of safety zones, drop points, and other management features 

9.   Division/Group Communication Summary 

Function 
 

Frequency System Channel Function Frequency System Channel 

 

Command 

159.120RX T 

107.2 
151.370TX T 

114.8 

 
KING 

NIFC 

2 
 

Logistics 
 

 
KING 

NIFC 

 

Tactical 
Div/Group 168.0500 

KING 

NIFC 

12 
Air to Ground 166.9125 

KING 

NIFC 

14 

Prepared by (Resource Unit Ldr.) 

Josh Burnette 
Approved by (Planning Sect. Ch.) 

Darrel Schwilling 

Date 

     July 13, 2011 

Time 

     1930 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

Racepond Fire 

2.  Division/Group 

 

3.  Incident Name 

Satilla Summer Fires 

4.  Operational Period 

Date:       7/14/11 Time:      0800-2000 

5.   Operations Personnel 

Operations Chief 

Planning Ops 

Russ Harris Division Supervisor Tom Nash 

Safety Officer Bill Bell   

6.   Resources Assigned this Period 

Strike Team/Task Force/  Resource 
Designator 

Leader / Name / Designator 
Num. 
Per. 

Last Shift 
Drop Off PT./Time Pick Up PT./Time 

TFLD Mark Sparrow O-3042 1 7/14 Racepond Store 0800 Racepond Store 2000 

ENG6 E-775 Uwharrie 10-1 
NC-NCF 

Richard Powell (E-775.1) 

 
2 7/21 Racepond Store 0800 Racepond Store 2000 

ENG6 E-777 E9254 ND-NDS “EMT” Ryan Melin (E-777.1) 

 
3 7/21 Racepond Store 0800 Racepond Store 2000 

ENG6 E-776 Medora 7765 Josh Wilke (E-776.4) 

 
4 7/21 Racepond Store 0800 Racepond Store 2000 

ENG6 E-778 E9256 ND-NDS Noel Baker (E-778.1) 

 “EMT” James Odell (E-778.2) 3 7/21 Racepond Store 0800 Racepond Store 2000 

ENG6 E-779 E9258 ND-NDS Trever Jacobson (E-779.1) 

 
3 7/21 Racepond Store 0800 Racepond Store 2000 

      

      

      

7.  Control Operations:   

Patrol and Mop Up fire perimeter and any piles that threaten containment lines 

Provide Initial Attack support for GFC Satilla East 

Utilize Best Management Practices where needed 

8.  Special Instructions 

Identify lat & long of safety zones, drop points, and other management features 

9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Command 159.120RX T 
107.2 

151.370TX T 
114.8 

KING 

NIFC 

1 
Logistics  

KING 

NIFC 

 

 
Tactical 

Div/Group 

168.0500 
KING 

NIFC 

12 
Air to Ground 166.9125 

KING 

NIFC 

14 

Prepared by (Resource Unit Ldr.) 

Josh Burnette  
Approved by (Planning Sect. Ch.) 

Darrel Schwilling 
Date 

     July 13, 2011 

Time 

     1930 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

Racepond 

2.  Division/Group 

Swamp Park-Structure Protection 

3.  Incident Name 

Satilla Summer Fires 

4.  Operational Period 

Date:       7/14/11 Time:      0800-2000 

5.   Operations Personnel 

Operations Chief  

Planning Ops 

Russ Harris Division Supervisor Steve Abbott/ Chase Marshall(T) 

Safety Officer Bill Bell Structure Protection Forrest Sumner 7/19 

6.Resources Assigned this Period 

Strike Team/Task Force/  
Resource Designator 

Leader / Name / Designator Num. 
Per. 

Last Shift Drop Off PT./Time Pick Up PT./Time 

STEN Denny Sellers (O-661) 1 7/19 Swamp Park 0800 Swamp Park 2000 

WHSP/STEN(T) Mark Bryant O-688 1 7/24 Swamp Park 0800 Swamp Park 2000 

Lowndes 86 E-702 Stephen Spradley (E-702.1) 2 7/22 Swamp Park 0800 Swamp Park 2000 

Berrien 86  E107 Kenneth Edge (O-665) 2 7/22 Swamp Park 0800 Swamp Park 2000 

Echols 86 E-708 Justin Brown (E-708.2) 2 7/21 Swamp Park 0800 Swamp Park 2000 

ATCO 86 E-302 Greg Waters (E-91.2) 2 7/21 Swamp Park 0800 Swamp Park 2000 

Charlton 86 E-734 Rodger Todd (E-734.1) 2 7/22 Swamp Park 0800 Swamp Park 2000 

STEN Jason Wagner (E-782.1) 1 7/20 Swamp Park 0800 Swamp Park 2000 

ENG6 War 6252 FWS (E-782)  2 7/20 Swamp Park 0800 Swamp Park 2000 

ENG6 E-780 RYE 
C-Collar & Backboard on 
Engine 

“Paramedic” Amy Daniels 
(E780.1) 

“EMT” Tim Guadagno (T) (E-
780.2) 

“EMT” Zac Guadagno (E-780.3) 

4 7/20 Swamp Park 0800 Swamp Park 2000 

ENG6 Nebraska (E-781) 
USFSW 

Chris Masson (E-781.1) 3 7/20 Swamp Park 0800 Swamp Park 2000 

EGN6 Long Canyon 361  
(E-784) 

Kevin Yeatts (E-784.1) 3 7/20 Swamp Park 0800 Swamp Park 2000 

ENG6E622 (E-783) Daniel Beveridge (E-783.1) 3 7/20 Swamp Park 0800 Swamp Park 2000 

Morris Tender #102  

(E-807) 

Rodney Bradden 1 7/26 Swamp Park 0800 Swamp Park 2000 

Morris Tender #103  

(E-808) 

Jimmy Bell 1 7/26 Swamp Park 0800 Swamp Park 2000 

Morris Tender (E-808)    Swamp Park 0800 Swamp Park 2000 

7.  Control Operations:  Continue Hazard fuel mitigation within park. Provide structure protection pump operations. Monitor grinding 
operations and provide water resource support 

8.  Special Instructions: Identify lat & long of safety zones, drop points, and other management features. Coordinate with Honey 
Prairie DIVS for potential burnout operations. Maintain 100 ft minimum distance from Gyro Trac operations 

9.   Division/Group Communication Summary 

 
Function 

Frequency System Channel Function Frequency System Channel 

Command 
159.120RX T 

107.2 
151.370TX T 114.8 

 
KING 

NIFC 

 
1  

 
Logistics  

 
KING 

NIFC 

 
      

Tactical 

Div/Group 168.0500 

KING 

NIFC 

 
12 Air to Ground 166.9125 

KING 

NIFC 

14 
 

Prepared by (Resource Unit Ldr.) 

Josh Burnette 
Approved by (Planning Sect. Ch.) 

Darrel Schwilling 
Date 

     July 13, 2011 

Time 

     1930 

 



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

 

2.  Group 

Ware County Contingency 

3.  Incident Name  

Satilla Summer Fires 

4.  Operational Period Date:  7/14/11         Time: 0800-2000 

5.   Operations Personnel 

Operations Chief 

 

Russ Harris Branch Director  

Safety Officer  Division 
Supervisor 

 

6.   Resources Assigned this Period 

Strike Team/Task Force/  
Resource Designator 

Leader / Name / Designator  
Num. 
Per. 

 
Last 
Shift 

Drop Off PT./Time Pick Up PT./Time 

STPL  Walter Jones O-5204 1 7/17 Ware Co. Office  0800 Ware Co. Office 2000 

TPL5  21278 (E-5019) Robert Murphy (O-5205) 2 7/17 Ware Co. Office  0800 Ware Co. Office 2000 

TPL5  21691 (E-5020) Chad Noles (O-5207) 2 7/17 Ware Co. Office  0800 Ware Co. Office 2000 

TPL5  21269 (E-5021) Danny Crumley (O-5206) 2 7/17 Ware Co. Office  0800 Ware Co. Office 2000 

      

Grader DOT (E-5107)  1 --   

Grader DOT (E-5108)  1 --   

Mechanic (E-5085)  1 --   

      

      

      

      

7.  Control Operations:   Provide initial attack support for the west Satilla district.  Continue fuel mitigation work 

8.  Special Instructions 

Identify lat & long of safety zones, drop points, and other management features 

9.   Division/Group Communication Summary 

Function 

 

Frequency System Channel Function Frequency System Channel 

 
Command 

159.120RX T 

107.2 

151.370TX T 
114.8 

 

KING 

NIFC 

2 
 

Logistics 
 

 

KING 

NIFC 

 

Tactical 
Div/Group 

168.0500 
KING 

NIFC 

12 
Air to 

Ground 

166.9125 
KING 

NIFC 

14 

Prepared by (Resource Unit Ldr.) 

Josh Burnette 
Approved by (Planning Sect. Ch.) 

Darrel Schwilling  
Date 

     July 13, 2011 

Time 

     1930 

 



ICS 205 
 

INCIDENT RADIO 
COMMUNICATIONS PLAN ICS-205 

In-state 205 Incident Name 

Sweat Farm AGAIN 
 Date/Time 

Prepared 

7/13/11  1800 

Operational Period Date/Time 

0800-2000  
7/14/2011 

   
Ch 
# 

Function 
Channel Name/Trunked 
Radio System Talkgroup 

Assignment RX Freq        
N
W 

RX Tone/NAC TX Freq        
N 
W 

TX Tone/NAC 
Mode 

A,D or M 
Remarks 

1 Repeater NORTH OKEE COMMAND 164.575 
N 

206.5 163.1500 
N 

206.5 A 
NORTH OKEE REPEATER 

CORDINATION WITH 
HONEY PRAIRIE 

 2 Repeater WARE COMMAND 159.120 
W 

107.2 151.370 
W 

  114.8 A WARE REPEATER 

3 Repeater CLINCH COMMAND 159.120 
W 

107.2 151.370 
W 

123.0 A CLINCH REPEATER 

4 Repeater LOWNDES COMMAND 159.120 
W 

107.2 151.370 
W 

141.3 A 
LOWNDES 
REPEATER 

5 Repeater CHARLTON COMMAND 159.120 
W 

107.2 151.370 
W 

151.4 A 
CHARLTON 
REPEATER 

6 Repeater GLYNN COMMAND 159.120 
W 

107.2 151.370 
W 

162.2 A GLYNN REPEATER 

7 Repeater CAMDEN  COMMAND 159.120 
W 

107.2 151.370 
W 

173.8 A CAMDEN REPEATER 

8 Repeater WAYNE COMMAND 159.120 
W 

107.2 151.370 
W 

186.2 A WAYNE REPEATER 

9 Tactical Mobile to Mobile Operations 159.390 
W 

CSG 159.390 
W 

156.7 A 
Ground to Ground  

Local Air to Ground 

10 Tactical V Fire 21 Operations 154.280 
W 

CSG 154.280 
W 

156.7 A 
Mutial Aid 

Structure Protection Group 

11 Tactical 
S.E COMP 

Air to Ground 
Operations 159.285 

W 
CSG 159.285 

W 
CSG A 

Air to Ground for GFC 
Resources 

12 Tactical TAC 1 Operations 168.0500 
N 

CSG 168.0500 
N 

123.0 A SWEAT FARM TAC 

13 Tactical TAC 2 Operations 166.7250 
N 

CSG 166.7250 
N 

123.0 A RACE POND TAC 

14 Air-Ground  Operations 166.9125 
N 

CSG 166.9125 
N 

CSG A 
Sweat Farm Air to 

Ground 

15 Air-Ground  Operations 166.9250 
N 

CSG 166.9250 
N 

CSG A 
Race Pond Air to 

Ground 

16 EMERGENCY AIR Guard Air Operations 168.6250 
N 

CSQ 168.6250 
N 

110.9 A Monitor in Scan  

 Air to Air  Victor (AM) 122.400 
 

 122.400 
 

  
Air to Air Activity for 

Fire Operations 
Prepared by (Communications Unit) 

Ken Hatcher COML 
 

  Incident Location 

County: WARE            State: GA            Latitude:31 7.198’   N  

                                                                  Longitude:82 15.243’  W      

 The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is narrow or wide band.  
Mode refers to either “A” or “D” indicating analog or digital (e.g. Project 25) or “M” indicating mixed mode.  All channels are shown as if programmed in a control station, base 
stations, mobile or portable radio.   
Last Updated: Mar 16, 2011                ICS-205 

   



 ICS 205 
 

IN
C

ID
EN

T R
A

D
IO

 
C

O
M

M
U

N
IC

ATIO
N

S PLA
N

 IC
S-205 

 
Incident N

am
e 

H
oney Prairie  

G
R

O
U

P 
22 

D
ate/Tim

e Prepared 
07/12/2011-18:00 

O
perational Period D

ate/Tim
e 

7/13/2011   
0800-2100/1800-0600 

 
 

 
C

h 
# 

Function 
C

hannel N
am

e 
Assignm

ent 
R

X Freq        
N

W
 

R
X 

Tone/N
AC

 
TX Freq        

N
 W

 
TX Tone/N

AC
 

M
ode 

A,D
 or M

 
R

em
arks 

1 
C

om
m

and 
W

est O
kee  

R
epeater 

Sec W
est 

B
ranch C

M
D

 
167.1250 

N
 

156.7 
163.1500 

N
 

156.7 
A

 
Stephen Foster 

State Park 

2 
C

om
m

and 
South O

kee 
R

epeater 
Sec East/W

est 
B

ranch C
M

D
 

164.7750 
N

 
123.0 

163.1500 
N

 
123.0 

A
 

Eddy Florida 

3 
C

om
m

and 
East O

kee  
R

epeater 
PR

IM
A

R
Y East 

B
ranch C

M
D

 
164.6250 

N
 

103.5 
163.1500 

N
 

103.5 
A

 
R

efuge  
H

eadquarters 

4 
C

om
m

and 
N

IFC
 C

2 
PR

IM
A

R
Y W

est 
B

ranch C
M

D
 

168.100 
N

 
C

SQ
 

170.4500 
N

 
123.0 

A
 

N
O

T linked to O
K

EE 
System

 

5 
C

om
m

and 
N

orth O
kee  

R
epeater 

PR
IM

A
R

YN
orth 

B
ranch C

M
D

 
164.5750 

N
 

206.5 
163.1500 

N
 

206.5 
A

 
W

aycross 

6 
A

ir-G
round 

A
ir to G

round 
PR

IM
A

R
Y 

166.9375 
N

 
C

SQ
 

166.9375 
N

 
C

SQ
 

A
 

 

7 
Tactical 

M
O

B
-M

O
B

 
G

FC
 

C
ontingency 

159.3900 
W

 
C

SQ
 

159.3900 
W

 
156.7 

A
 

 

8 
Tactical 
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ICS 206 

MEDICAL PLAN 
1. Incident Name 

Sweat Farm Again Fire 

2. Date Prepared 

7/13/2011 

3. Time Prepared 

1500 

4. Operational Period 
7/14/2011 
0800-2000 

5.  Incident Medical Aid Station 

Medical Aid Stations Location 
Paramedics 
Yes          No 

Medical-David Thrift- Ware County 
Fire/Rescue 912-218-2009 

Ware County Fire/Rescue  x 

Chris Kramer EMT  320-279-0214 Sweat Farm Again, Branch 1-ICP in am  x 

6.  Transportation 
A.  Ambulance Services 

Name Address Phone 
Paramedics 
  Yes         No 

Ware County EMS  

 
Waycross, Georgia                      (911 to activate) 

              912-287-4335 

 

Yes  

Charlton County EMS  Folkston, GA                                 (911 to activate) 912-496-7321 Yes  
Air Ambulance Service 

Trauma 1 Jacksonville, FL (26 min/air) 1-800-223-4878  (freq. 155.340) Yes  

AirMed  Augusta, GA (2 hrs/air) 1-888-792-9245 (freq. 155.340) Yes  

Lifeflight   Jacksonville, FL (35 min/air) 1-877-870-7779 (freq. 155.340) Yes  

US Coast Guard (Heli-rescue) Savannah, GA 1-912-652-4646 (freq. 155.340) Yes  

B.  Incident Ambulances 

Name  None Assigned Location  None Assigned 
Paramedics 
  Yes         No 

7.  Hospitals 

Name Address 
Travel Time 
Air     Ground 

Phone 
Helipad 
Yes No 

Burn Center 
Yes No 

Satilla Regional (NORTH SIDE) 
410 Darling Ave Waycross, GA   

N 31’13.56  W 82’21.058 

15 
min 

30 
min 

912-287-2555 

ER 
Yes   No 

Charlton Memorial Hospital (EAST SIDE) 
1203 3rd St.  

Folkston , GA 
 

30 
min 

912-496-2531 

ER ext. 337 

 

Yes   No 

Shands Hospital (level I)   
Jacksonville, FL 

N 30’20 97  W 82’ 13 992 

45 
min 

1.5 
hrs 

800-223-4878 Yes  Yes  

Doctor’s Hospital Joseph Still Burn Center 
August, GA (Chief Burn Ctr. 
3328.943   8205.422 

90 
min 

3 ½ 
hrs 

877-863-9595 

706-863-9595 
Yes     Yes 

 

 

 

8.  Medical Emergency Procedures 

Identify any EMTs and Paramedics in your crews. All medical 
emergencies will be reported to the Division Supervisor who will assume 
command. 
 

1. Provide medical care & stabilize patient. 

2. DIVS on the scene will establish command of the incident within an 
incident. 

3. Call 911. 

4. On scene DIVS will contact Communications Unit, clear radio traffic 
for medical emgency and notify Medical Unit Leader (MEDL) 912-218-
2009. 

5. Comm. will notify the Ops Section Chief & Safety Officer  

6. MEDL will coordinate and relay information to the local responders. 

7. MEDL contacts POC for following: 
a.  # of patients 
b. Status of pts medical problem 
c. Location of pts 
d. transport method 
e. necessary resources 
 

MAJOR EMERGENCIES – Secure the area and identify witness for later 
investigation. Keep an accurate log of events. 

NOTE: Do not give Patients Name over the radio. 
 

POC: individuals directly caring for pt./transport (line medic, DIVS, etc) 
 

 

INJURY REPORTING PROCESS: 

PATIENT(S) LOCATION______________________________________ 

SITUATION_____________________________________________________ 

SPECIAL EQUIPMENT REQUIRED__________________________ 

NUMBER INJURED_______TYPE OF INJURIES______________ 

IS IMMEDIATE TRANSPORT REQUIRED?  

BEST METHOD TO TRANSPORT-GROUND/AIR 

CLOSEST PICK UP POINT (DP, HELISPOT) LAT.__________ 

LONG._____________ 

BP________  LOC_________P________RESP______ WEIGHT_______ 

INJURY__________________________________________________________ 

TREATMENT INITIATED_____________________________________ 

MEDICAL HISTORY/ALLERGIES_____________________________ 

Helispots on Sweat Farm- Branch1- Division A & B 

H-1    31°13'5.16"N,    82°34'36.66"W 

H-2    31°13'16.80"N,  82°29'26.64"W 
H-3   31°14'4.08"N,    82°33'9.54"W 
H-4   31°14'53.28"N,  82°31'57.42"W 
H-5   31°12'2.40"N,    82°31'50.52"W 
H-6   31°10'26.70"N,  82°33'17.82"W 
H-7   31° 9'48.90"N,   82°34'15.54"W 
H-8   31° 9'16.68"N,   82°32'28.08"W 
H-9   31°11'4.56"N,    82°30'43.80"W 

Prepared by (Medical Unit Leader) 
 Kay Brooks MEDL   912-536-3796  

10. Reviewed by Safety Officer, Gene Madden 



ICS 206 

 



 Protocol for IA support of the Honey Prairie Fire 

In the event the Honey Prairie Fire has a breach of the swamp’s edge break the coordination of 

local fire resources and incident resources is a top priority for the safety of all personnel 

involved.  

GFC tractor plow resources and line supervisors have the following channels and frequencies 

available that are on the ICS -205. 

Channel Channel 
Name 

RX Freq N/
W 

RX 
Tone/NAC 

TX Freq TX 
tone/
NAC 

Assignment 

7 Mob-Mob 159.390 W CSQ 159.390 156.7 Tactical Fixed 
Wing Tactical 

9 USFS 9 168.775 N CSQ 168.775 CSQ Tactical 

10 SE Compact 159.285 W CSQ 159.285 CSQ Air to Ground for 
Contingency 

Group 

11 USFS 11 168.200 N CSQ 168.200 CSQ Tactical 

 

The SE Compact channel WILL ONLY be used for Air to Ground. DO NOT USE IT ON ANY Satilla 

DISTRICT wildfires other than air to ground for Honey Prairie assigned aircraft. 

Below is a checklist that is to be used for coordination of the air and ground resources on 

Honey Prairie Fire IA support.  

1. Once GFC tractor plow resources arrive on scene the GFC STPL will coordinate with the 

appropriate DIVS. A lead tractor will be identified and known to all personnel before the 

fire is engaged. 

2. If needed for an extended attack situation the Satilla District aircraft (Smokey 3, Smokey 

7 or Smokey 22) will be dispatched to the scene to assist in the coordination of the 

tractor plow resources.  

3. The Satilla District aircraft will coordinate with other Honey Prairie Incident aircraft on 

the Victor frequency of 122.575 or 122.375. 

4. The Satilla District aircraft will communicate to the tractor plow resources on GFC 

Mobile (159.390) The lead tractor will be the point of contact for the aircraft. 

5. The Honey Prairie Incident aircraft will communicate to GFC tractor plow resources on 

SE Compact (159.285) (this will include rotor aircraft) This channel is ONLY to be used for 

the coordination of air to ground 

 



Name

Cavagnaros 1810 South Georgia Pkwy, Waycross

Dominos

Subway

Shoney's

Hog-n-Bones

Huddle House

Zaxby's

Ryan's

Please note, You must show your meal card at the participating restuarants.  Thank You.

1020 Discovery Rd, Waycross 912.338.9562 7 Mon-Sun 10:45-9:00

912.285.7271 7 Sun-Th 10:30-10, Fr 10:30-112316 Memorial Drive, Waycross

Restaurants
Address Phone Number Days Open Business Hours

912.285.4000 7 M-Th 10-10, Fr-Sat 10-11, S 10-9

727 Knight Ave, Waycross 912.285.9098 7 M-Th 10-11, Fr-Sat 10-12, S 10-10

1727 S. Ga. Pkwy West, Waycross 912.285.8670 7 M-Th 8-10, Fr 8-11, Sat 9-11, S 9-10

1900 Memorial Drive, Waycross 912.285.7131 7 Mon-Sun 6-11

1809 Old Reynolds St, Waycross 912.285.3657 6 M-Th 6-8, Fr-Sat 6-9, Sun closed

1834 S. Ga Pkwy West, Waycross 912.285.4959 7 24/7



Satilla Summer Fires Directory

Contact # Incident Position

Expanded Dispatch Fax 478-752-1727 Macon, Ga. 

COMMAND 912-287-6541 ICP

Custer, George 404-805-5714 IC

Harvey, Jerome 478-951-8516 IC

Reeves, Skippy 912-387-5923 LOFR

INFORMATION 912-287-6541 ICP

Downing, Judith 530-908-5128 PIO1

Christensen, Marty 912-536-4857 PIO2

OPERATIONS 912-287-6541 ICP

Harris, Russ 573-718-1709 OSC

Sumner, Forest 229-221-8649 DIVS

Marshall, Chase 603-398-2736 DIVS

Abbot, Steve 706-836-7712 DIVS

Leschak, Pete 912-536-4602 DIVS

Nash, Tom 757-634-4197 DIVS

Coons, Alison 606-260-0526 DIVS

Sparrow, Mark 706-968-1895 DIVS

Davidson, Denny 731-514-8725 STPL

Jones, Walter 870-370-0973 STPL

Wagner, Jason 605-880-3891 STEN

Tomlinson, Kevin 208-661-8778/701-260-8715 STEN(T)

Plans 912-287-6565 ICP
Expanded Dispatch 478-751-3457/3497/3546 Macon, GA

Expanded Dispatch Fax 478-751-3489 Macon, GA

Schwilling, Darrel 404-805-3159 PSC2

Barrett, Ethan 205-292-3708 SITL

Kline, Donald 912-287-6568 SCKN

Ricks, Ricky 912-486-4581 IT

Lacey, Andrew 912-287-6568 DMOB

Burpee, Wayne 912-536-3711 FBAN

Quagliariello, John 240-499-6637 IMET



Satilla Summer Fires Directory

Contact # Incident Position

FINANCE 912-287-6544 ICP

FAX 912-287-6564 ICP

Meredith, James 404-805-6816 FSC2

Layton, Carol PTRC

Rainio, Tana COST

Buying Team 912-287-6557

LOGISTICS 912-287-6542 ICP

Fax 912-287-6540 ICP

Ordering 912-536-4001 ICP

Browning, Sally 404-805-5063 LSC2

Walker, Deborah 910-975-0803 FDUL

Hatcher, Ken 218-536-3892 COML

Hernandez, George/Mayo, Albert 912-536-3045 RCDM

Mooney, Howard 218-849-9606 RADO

Lind, Rita 912-536-4001 ORDM

Lemieux, Laura/Norris, Kelson 912-536-3841 EQPM

Robertson, Ethan 678-552-7342 fuel tender racepond

Tolleson, Tripp 478-955-5377 fuel tender sweatfarm

Norman, Val 912-536-4525 FACL

Nelson, RD 912-536-4320 GSUL

Griffin, Kelvis/Purcell, Camille 912-287-6542 Hotel Mgr.

SAFETY

Madden, Gene 404-805-7970 Safety Officer

Bell, Bill 912-536-3412 Safety Officer

Davenport, Kent 334-324-9253 Safety Officer

Brooks, Kay 912-536-3796 MEDL

Kramer, Chris 320-279-0214 EMT (SFA)

AGENCY REPRESENTATIVES

Gillis, Jason 912-314-9232 GFC

Sorrells, Frank 912-381-7503 GFC

COOPERATORS

Adams, Diane 912-266-5421 LOFR

Barnes, Larry 912-424-9042 Dept. of Transportations

Robinson, Allen 912-288-4403 GEMA

Booth, Jessie 912.520.0061 Clinch Co. EMA

Daniels, Jonathan 912-281-5158 Ware Co EMA

Jordan, Jesse 912-816-6063 LOFR

Brooks, Mike 912-387-3970 Ware Co Road Department

Morosky 912-424-9493 GDOT

Swamp Park 912-283-0583

Martin Bell 912-286-1071 (Cell) Park Manager



ICS 214 

UNIT LOG 
1. Incident Name 

 

2. Date Prepared 

 

3. Time Prepared 

 

4. Unit Name/Designators 

 

5. Unit Leader (Name and Position) 

 

6. Operational Period 

 

7. Personnel Roster Assigned 

Name ICS Position Home Base 

   

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 

Time Major Events 

       

       

  

  

  

  

  

  

  

  

  

  

  

            

            

            

            

            

            

9. Prepared by (Name and Position) 
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