
West Mims Fire
Incident Action Plan 
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Wednesday, April 19, 2017  0800 
to

Thursday, April 20, 2017  0800
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GA-OKR-017006

FWS FFF2000000KYJ70 
USFS PRKYJ717_1502 (P)
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Letter from GFC Incident Commander: 
 
To: All West Mims Fire Personnel: 
 
As a Georgia Forestry Commission Type 2 Incident Commander, I am committed 
to a policy of “zero tolerance” of inappropriate behavior during incident operations. 
Any form of harassment, discriminatory practices, or disrespectful behavior will not 
be tolerated. 
 
Guidelines on inappropriate behavior both “on Duty” and “off Duty” while assigned 
are addressed within each agencies policies. Our Team expects all incident 
personnel to follow established government policies for behavior along with all 
Illegal drug and alcohol directives. 
 
Our Incident Management Team endorses and supports an attitude of mutual 
respect for all personnel and the public we serve. 
 
We expect a strong work ethic and an attitude of Safety at all times! 
Sincerely, 
 
 
/s/ Buck Kline 
Incident Commander 
Georgia Forestry Commission Type 2 Incident Management Team 



INCIDENT OBJECTIVES (ICS 202)
 1. Incident Name:  2. Operational Period:

WEST MIMS

DAY SHIFT 0800-2000

WED04/19/2017 0800 THU

Date/Time From:

04/20/2017 0800

Date/Time To:

3. Objective(s):

• Provide for the safety and security of incident personnel and public in all incident operations through
sound risk assessment and hazard mitigations.
• Maintain a positive working relationship with all adjacent landowners, cooperators State and Federal
partners. Inform, involve and communicate incident planning and operations with all partners.
• Confine all fires that are within the Okefenokee National Wildlife Refuge, inside the Refuge and/or inside
the swamp edge break if possible.
• In cooperation with local timberland owners, use full suppression strategies and tactics to minimize
damage to private timberlands and improvements and to prevent fires outside the Refuge from entering the
Refuge.
• Assist in management and suppression of additional fires (new starts or breakouts) in the vicinity as
approved by Agency Administrators and Unified Incident Commanders.
• Protect all cultural and archeological sites and structures within the refuge.
• Manage the fires cost-effectively consistent with the values at risk.
• Implement structure protection as necessary for at-risk facilities and communities.
• Coordinate suppression actions with assigned Refuge Resource Advisors to protect endangered species.
• Conduct all operations in a harassment-free environment. There will be a no tolerance atmosphere for
harassment, alcohol, or illegal drug use. Everyone will be treated with dignity and respect.

4. Operational Period Command Emphasis:

General Situational Awareness:

Drive defensively and use spotter when backing.
Ensure LCES is in place and known by all personnel.
Drink plenty of water and take frequent rest breaks.
Ensure proper use of PPE during all operations

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202

ICS 203

ICS 204

ICS 205

ICS 205A

ICS 207

ICS 208

ICS 220

Map/Chart

Weather Forecast/Tides/Currents

Other Attachments:

Yes No X

X

X

X

X

X

X

X

X

X

X

PIO MESSAGE
FINANCE MESSAGE

X ICS 206

7. Prepared by: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

Date/Time:ICS 202 IAP Page

KEITH MURPHY RESL

FINAL  1Page 1 of



 1. Incident Name:  2. Operational Period:

WEST MIMS

ORGANIZATION ASSIGNMENT LIST (ICS 203)
DAY SHIFT 0800-2000

04/19/2017 0800 WED

Date/Time From:

THU04/20/2017 0800

Date/Time To:

 3. Incident Commander(s) and Command Staff:

IC/UC BUCK KLINE; GLEN DAVIS; ROB WOOD
TRENT F INGRAM (T)

DEPUTY

SAFETY OFFICER RICKY HOLBROOK
INFORMATION

OFFICER
SUSAN M GRANBERY; SUSAN HEISEY
LELAND BRIAN BASS; HANNAH
COWART (T)

 4. Agency/Organization Representative(s):

 Agency/Organization  Name

GFC PROTECTION FRANK SORRELLS
OKE REF MANAGER MICHAEL LUSK

GOAL JIM BARRETT
USFWS REESE KERBOW
FLDOF JOHN RAULERSON
GEMA DIANE ADAMS

NORFOLK SOUTHERN CHAD EDWARDS
GADOT TREVOR BROWN

 5. Planning Section:

CHIEF RHEA COOPER
THOMAS BARRETT (T)

RESOURCES UNIT KEITH MURPHY, JUDY SMITH
SITUATION UNIT BILLY WHITWORTH

LIZ STRUHAR (T)
SCKN LISA  DUNCAN

DEMOBILIZATION UNIT JO ANN SMITH
DOCUMENTATION

UNIT
SHARON E PHILLIPS

COMPUTER TECH RICKY RICKS
TRAINING SPECIALIST ALTON HOKE

GIS SPECIALIST CHARLES BAILEY; ETHAN
ROBERTSON

INCIDENT
METEOROLOGIST

RICK DAVIS

 6. Logistics Section:

CHIEF TOM LAMBERT, JOHN WALL
BASE CAMP MGR JASON HARRIS (T)

SUPPLY UNIT AMY WEAVER
FACILITIES UNIT DENNIS M EVANS

GROUND SUPPORT
UNIT

TIMOTHY D JONES

COMMUNICATIONS
UNIT

CLAUDE GILLELAND

MEDICAL UNIT ROBERT C ROGERS (T)
COMT GEORGE BARBEE

FOOD UNIT VAL NORMAN, BRANTLEY SMITH (T)
ORDM WILL WALKER; JOHN DUNLAP (T)
EQMG KENNETH EDGE
RADO HAMILTON; MENARD; DROZDOWSKI

 7. Operations Section:

OPS SECTION CHIEF MICHAEL H BRUNSON; SHANNON
BOWMAN
HEATH MORTON

PLANNING OPS

DEPUTY OPS SECTION
CHIEF

DIVISION/GROUP ALLEN J CLAYDIV A

DIVISION/GROUP BLAIR H JOINER
TRACY N MOBLEY

DIV B

DIVISION/GROUP CHRISTOPHER WILLIAM
ROBERTS

DIV C

DIVISION/GROUP MARK L BRYANTDIV D

DIVISION/GROUP CHRISTOPHER L
BUCHANAN
RONALD L CALHOUN

A/B/C/D NIGHT

DIVISION/GROUP JOHN A. JOHANSONDIV M

DIVISION/GROUP BLAIR H JOINER
TRACY N MOBLEY

FIRING GROUP

DIVISION/GROUP ROCKY CHESSERFWS IA

DIVISION/GROUP KEITH OSTEENFL
CONTINGENCY

DIVISION/GROUP ERIC RODINAFUE

 7b. Air Operations Branch:

AIR OPS BRANCH
DIRECTOR

AIR ATTACK
SUPERVISOR

HEB2 RICK JACOBS
HELICOPTER

COORDINATOR

ASGS JOHN MASON
 8. Finance/Administration Section:

CHIEF JERRY REGINALD LANIER JR
GRACIELA ISABEL REID

DEPUTY

TIME UNIT HAROLD TERRY QUIGLEY JR
PROCUREMENT UNIT

EQUIPMENT TIME JOE FINCHER
COST UNIT JASON P GILLIS

ICS 203

9. Prepared By: KEITH MURPHYName: Position/Title: Signature:RESL

Date/Time:IAP Page 04/18/2017 0955

Page 1 ofFINAL  1



                         Fire Weather Forecast 
 

FORECAST NO:  5              NAME OF FIRE:  West Mims Fire  
PREDICTION FOR:  Wednesday Shifts UNIT:  Okefenokee National Wildlife Refuge 

SHIFT DATE:  April 19, 2017         Incident Meteorologist:  Rick Davis 
FORECAST ISSUED:  1800 April 18, 2017                                      240-778-5277 
 

DISCUSSION:  An upper level disturbance is expected to more over the region today with somewhat unstable 
conditions for the fire. Areas of morning fog and smoke will mix out by mid-morning with moderate easterly 
winds increasing and become gusty in the afternoon as the Atlantic sea breeze moves over the fire area.  
 

TODAY (WEDNESAY DAY SHIFT): 
WEATHER: Areas of morning fog and smoke, then becoming partly cloudy, warm and dry.     
WIND (20 FT): East 6-8 mph the morning, becoming East-Southeast 10 to 12 mph gusts to around 18 mph in  

the afternoon.  
MAX TEMPERATURES: 86 to 89.   
MIN RH: 34-38%.  
LAL:  1             Chance Measurable Rain: 5% 
DISPERSION: 68 MAX      MIXING HEIGHT 6200 ft    TRANSPORT WINDS: E 12-18 mph in afternoon.   
 

HOURLY WEATHER FORECAST 
Time  1000 1100 1200 1300 1400 1500 1600 1700 1800 1900 2000 2200  2400 
Temp ºF  74  79  82  85  87  88  88  87  84  82  76  70  67 
RH %   65  56  49  42  38  35  34  35  39  43  51  64  77 
Wind Dir  SE  SE ESE  E  E   E  E  E ESE ESE ESE ESE ESE 
Wind Spd mph  7   8   8  8  9  9 10 10 10 10  9   8   8 
Wind Gst mph  10  12  12 14 16 16 18 18 18 18 16  16   14  
                        
TONIGHT (WEDNESDAY NIGHT SHIFT):   
WEATHER:  Mostly clear areas of dense fog and smoke after midnight. 
WIND (20 FT): East-Southeast 8 to 12 mph with gusts around 15 mph in the evening, then becoming light  

easterly after midnight.  
MIN TEMPERATURES:  58 to 61.    
MAX RH:  95 to 100%.  LVORI 10 (max). 
LAL:  1       Chance Measurable Rain: 0%. 
 
THURSDAY:      
WEATHER: Partly sunny, warm and dry.     
WIND (20 FT): East-Southeast 2 to 4 mph in the morning, becoming Southeast 6 to 8 mph gusts  

around 12 mph in the afternoon.  
MAX TEMPERATURES: 87 to 91.   
MIN RH: 29-33%.  
LAL:  1             Chance Measurable Rain: 0% 
DISPERSION: 45 MAX      MIXING HEIGHT 6400     TRANSPORT WINDS: E 8-10 mph in afternoon. 
 
Sunrise Wednesday: 6:57 am 
Sunset Wednesday: 8:01 pm 

               



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I A
04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MICHAEL H BRUNSON SHANNON BOWMANOPERATIONS CHIEF

SAFETY RICKY HOLBROOK FIELD OPS HEATH MORTON

DIVISION/GROUP SUPERVISOR ALLEN J CLAY

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

WARE 71 TPL2 - OUT OF SERVICE  E-88 UNSTAFFED DP#2/2000DP#2/1000

EMTF O-44 04/27 WALTER REED DP#2/2000DP#2/10001

WARE 76 - GFC#3268  E-138 04/24 HILTON BENNETT DP#2/2000DP#2/10001

ENGINE - T6 - WILLIAMS WILDLAND FIRE
SERVICES, LLC - C  E-143

05/01 RYAN ROBINSON DP#2/2000DP#2/10003

 5.                                                                                          Resources Assigned this Period

6. Control Operations/Work Assignments:

Patrol and mop-up all accessible fire line. Mop-up all hotspots within 50-feet of fire perimeter.
Provide support for private landowner preparations for fire advance.
Monitor fire activity and check for spots.

7. Special Instructions:

Ensure LCES are in place before operations begin & stay hydrated.
Drive defensively and with lights on at all times.

9. Prepared By (Resource Unit Leader)

KEITH MURPHY

Approved By (Planning Section Chief) Date Time

RHEA COOPER 04/18/2017 0955

FINALICS 204 WF (1/14) Page 1 of 1

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 5 171.5000 CSQ 164.8000 146.2 A

 TRAVEL 6 159.3900 CSQ 159.3900 156.7 A

 TACTICAL 7 154.3025 CSQ 154.3025 156.7 A

 AIR TO GROUND 14 166.6750 CSQ 166.6750 CSQ A

 AIR TO GROUND 15 169.1500 CSQ 169.1500 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I B
04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MICHAEL H BRUNSON RICKY HOLBROOKSAFETY

FIELD OPS HEATH MORTON DIVISION/GROUP SUPERVISOR

SHANNON BOWMAN

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

STEQ 04/10 KENNETH WELLS(T)  O-54 DP#2/2000DP#2/10001

BRANTLEY 70  TPL3 - GFC2180  E-89 04/25 CHARLIE VINING  E-89.2 DP#2/2000DP#2/10001

CHARLTON 73 TPL2 - GFC1981  E-92 04/10 CRAIG A CARLISLE E-92.2 DP#2/2000DP#2/10001

CLINCH 74 TPL2 - GFC1411  E-90 04/10 MICKEAL  WILLIFORD E-
90.2

DP#2/2000DP#2/10001

ECHOLS 71 TPL3 - GFC2623  E-91 04/27 DAVID STEEDLEY 91.2 DP#2/2000DP#2/10001

TFLD 04/28 LORAN ANDERSON  O-85 DP#2/2000DP#2/10001

SHOAL CREEK ENG6 - E651  E-78 04/24 SNYDER DP#2/2000DP#2/10003

ENG6 - AR-OZF - PH - E-641  E-76 04/24 MICHAEL W KOCH DP#2/2000DP#2/10003

ENGINE - T6 - SMR #4461  E-1 04/28 TRAVIS LEE POLLARD DP#2/2000DP#2/10002

ENG6 FWS E4261 04/23 SMITH DP#2/2000DP#2/10002

ENGINE - T6 - NC-POR PLE1  E-2 04/20 ANTHONY L DAVIS DP#2/2000DP#2/10002

STEQ 04/27 STEVEN CAMPBELL O-79 DP#2/2000DP#2/10001

DODGE 71 TPL3 - GFC3188  E-93 04/28 JAMES CARL CRAVEY III DP#2/2000DP#2/10001

LONG 72 TPL2 - GFC3266  E-94 04/28 DAVID R MASON DP#2/2000DP#2/10001

EMANUEL 70 TPL3 - GFC1554  E-95 04/28 CHARLES DOUGLAS
CLAXTON

DP#2/2000DP#2/10001

CHATTOOGA 86 ENG6  OUT OF SERVICE  E-60 04/27 DP#2/2000DP#2/1000

SOUTHEAST FOREST RESOURCES, 534661  E-58 04/26 J HAWTHORNE DP#2/2000DP#2/10003

TFLD 04/27 RODNEY W HEARD O-80 DP#2/2000DP#2/10001

DECATUR  70 TPL4-GFC3285  E-96 04/28 ROBERT SMITH E-96.2 DP#2/2000DP#2/10001

COOK 71 TPL3   - GFC1517  E-97 04/28 JAMES WALTER SIRMANS DP#2/2000DP#2/10001

 5.

9. Prepared By (Resource Unit Leader)

KEITH MURPHY

Approved By (Planning Section Chief) Date Time

RHEA COOPER 04/18/2017 0955

FINALICS 204 WF (1/14) Page 1 of 2

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 5 159.4650 CSQ 151.1450 123.0 A

 TACTICAL 9 159.2850 CSQ 159.2850 156.7 A

 AIR TO GROUND 14 166.6750 CSQ 166.6750 CSQ A

 AIR TO GROUND 15 169.1500 CSQ 169.1500 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I B
04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MICHAEL H BRUNSON RICKY HOLBROOKSAFETY

FIELD OPS HEATH MORTON DIVISION/GROUP SUPERVISOR

SHANNON BOWMAN

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

BROOKS 72 TPL2-GFC3294  E-98 04/28 CLAYTON TYLER HARDEN DP#2/2000DP#2/10001

ENG6 - 6171  E-77 04/24 ERIC GLADNEY DP#2/2000DP#2/10003

STEN 05/01 HOWARD ODEN  O-108 DP#2/2000DP#2/10001

ENGINE - T6 - 104719  E-149 05/01 GRIFFITH WILLIAM DP#2/2000DP#2/10001

ENGINE - T6 - SCS #14248  E-148 05/01 SAMUEL R ST LOUIS DP#2/2000DP#2/10002

ENGINE - T6 - WILDLANDS FIRE SERVICE -
D65331 - 1  E-144

05/01 GARRISON DP#2/2000DP#2/10002

WATER TENDER - SUPPORT - T2 - TIPTON &
YOUNG CONSTRUCT  E-135

05/01 KEN SWAIN DP#2/2000DP#2/10001

WATER TENDER - SUPPORT - T2 - WILDLANDS
FIRE SERVICE I  E-134

05/01 RUSTY KREBSBACH DP#2/2000DP#2/10001

HEQB 05/01 AARON O'DELL  O-110 1

EMPF 04/27 WALTER REED  O-44 DP#2/2000DP#2/10001

SOFR 04/24 SAMMY E MCFARLAND   O-
10

DP#2/2000DP#2/10001

SOFR 05/02 STEVEN WILLINGHAM (T)
O-114

1

 5.

6. Control Operations/Work Assignments:

Support firing operations & Provide support for preparations by private landowners in advance of fire. Monitor fire activity and
check for spots. Patrol and mop-up all accessible fire line. Mop-up all hotspots within 50-feet of fire perimeter.

7. Special Instructions:

Ensure LCES are in place before operations begin & stay hydrated. Drive defensively and with lights on at all times.

9. Prepared By (Resource Unit Leader)

KEITH MURPHY

Approved By (Planning Section Chief) Date Time

RHEA COOPER 04/18/2017 0955

FINALICS 204 WF (1/14) Page 2 of 2

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 5 159.4650 CSQ 151.1450 123.0 A

 TACTICAL 9 159.2850 CSQ 159.2850 156.7 A

 AIR TO GROUND 14 166.6750 CSQ 166.6750 CSQ A

 AIR TO GROUND 15 169.1500 CSQ 169.1500 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I C
04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MICHAEL H BRUNSON SHANNON BOWMANOPERATIONS CHIEF

SAFETY RICKY HOLBROOK FIELD OPS HEATH MORTON

DIVISION/GROUP SUPERVISOR CHRIS ROBERTS

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

STEQ 04/28 MARK SHUTTERS  O-75 DP#3/2000DP#3/10001

MARION 70 TPL4-GFC3284  E-82 04/26 WILLIAM LOVETTE HAGIN DP#3/2000DP#3/10001

DOOLY 71 TPL4-GFC3287  E-83 04/29 ROGER D POLLOCK DP#3/2000DP#3/10001

CRAWFORD 71 TPL4 - GFC1455  E-84 04/29 WILLIAM JAMES CHESTER DP#3/2000DP#3/10001

ENGINE - T6 - MEC ENVIORMENTAL - B39955 -
E22  E-145

05/02 MICHAEL COVEY DP#3/2000DP#3/10003

EMTF 04/28 MICHAEL COPLIN   O-45 DP#3/2000DP#3/10001

SOFR 05/01 NICK TRESCO DP#3/2000DP#3/10001

 5.                                                                                          Resources Assigned this Period

6. Control Operations/Work Assignments:

Recon potential control lines and examine area for snags or other hazards.
prep for structure protection along Hwy 177 and Stephen Foster State Park.
Provide support for private landowner preparations ahead of fire advance.

7. Special Instructions:

Ensure LCES are in place before operations begin & stay hydrated.
Drive defensively and with lights on at all times.

9. Prepared By (Resource Unit Leader)

KEITH MURPHY

Approved By (Planning Section Chief) Date Time

RHEA COOPER 04/18/2017 0955

FINALICS 204 WF (1/14) Page 1 of 1

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 5 159.4650 CSQ 151.1450 123.0 A

 TRAVEL 6 159.3900 CSQ 159.3900 156.7 A

 TACTICAL 12 159.4425 CSQ 159.4425 CSQ A

 AIR TO GROUND 14 166.6750 CSQ 166.6750 CSQ A

 AIR TO GROUND 15 169.1500 CSQ 169.1500 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I D
04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MIKE BRUNSON RICKY HOLBROOKSAFETY

FIELD OPS HEATH MORTON DIVISION/GROUP SUPERVISOR MARK L BRYANT

SHANNON BOWMAN

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

EMT-P 04/15 MIKE COPLIN DP3/2000DP3/10001

EXCAVATOR W/ MASTICATOR PARISH DP3/2000DP3/10005

BROWNS TC DARYL DP3/2000DP3/10001

ENG6 - AR-OZF - BM - E-651  E-57 04/29 TOMMY STROTHER DP3/2000DP3/10004

COLQUIT 86  STEPHEN FOSTER ENG  E-118 04/28 JOSEPH C BRINSON DP3/2000DP3/10001

ENG6 BALDWIN FORESTRY - A95852 - E-1  E-152 DAVID BALDWIN DP3/2000DP3/10001

ENG6 - OSCEOLA - 641  E-157 04/29 BRYAN HUGGINS DP3/2000DP3/10003

HEQB 04/30 BERNHARD BUCKNER  O-
90

DP3/2000DP3/10001

STPL 05/01 DANIEL K KELLEY  O-124 DP3/2000DP3/10001

CREW - T1- MESA IHC  C-4 05/01 PATRICK J MOORE DP3/2000DP3/100021

SOFR 04/30 JAMES T WILLIAMS  O-82 DP3/2000DP3/10001

 5.                                                                                          Resources Assigned this Period

6. Control Operations/Work Assignments:

Recon potential control lines and examine area for snags or other hazards.
Prep for structure protection along Hwy 177 and Stephen Foster State Park.
Provide support for private landowner preparations ahead of fire advance.

7. Special Instructions:

Ensure LCES are in place before operations begin & Stay hydrated.
Drive defensively and with lights on at all times.

9. Prepared By (Resource Unit Leader)

KEITH MURPHY

Approved By (Planning Section Chief) Date Time

RHEA COOPER 04/18/2017 0955

FINALICS 204 WF (1/14) Page 1 of 1

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 5 159.4650 CSQ 151.1450 123.0 A

 TRAVEL 6 159.3900 CSQ 159.3900 156.7 A

 TACTICAL 13 159.4125 CSQ 159.4125 CSQ A

 AIR TO GROUND 14 166.6750 CSQ 166.6750 CSQ A

 AIR TO GROUND 15 169.1500 CSQ 169.1500 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I A/B/C/D NIGHT
04/19/2017 2000 04/20/2017 0800WED THU

NIIGHT SHIFT 2000-0800

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF SHANNON BOWMAN RICKY HOLBROOKSAFETY

DIVISION/GROUP SUPERVISOR CHRISTOPHER L BUCHANAN

MICHAEL H BRUNSON

RONALD L CALHOUN

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

STEN 04/18 CHAD HYATT  O-5 DP#3/0800DP#3/20001

ENGINE - T6 - LONDON E6141  E-3 04/28 KEVIN TOMLINSON DP#3/0800DP#3/20003

ENGINE - T6 - APALACH - 611  E-4 04/24 AARON RADFORD DP#3/0800DP#3/20002

ENGINE - T6 - WAKULLA- 661  E-5 04/24 TRIXIE LEE SMITH JR DP#3/0800DP#3/20003

STEQ 04/28 JACKIE BROWN  O-61 DP#3/0800DP#3/20001

BLECKLEY 71 TPL4 - GFC3121  E-70 04/28 MULLIS DP#3/0800DP#3/20001

EVANS 72 TPL4 - GFC1378  E-71 04/25 JOHNSON DP#3/0800DP#3/20001

CANDLER 71 TPL4 - GFC1181  E-72 04/28 JONES DP#3/0800DP#3/20001

STEN 05/01 TODD HYATT  O-109 DP#3/0800DP#3/20001

ENGINE - T6 - CRANE'S WILDLAND FIRE
RESPONSE - 125996   E-150

05/01 DON CRANE DP#3/0800DP#3/20002

ENGINE - T6 - PATRICK ENVIRONMENTAL INC -
B56463 - E94  E-151

05/01 PHILLIP RIDGLEY DP#3/0800DP#3/20002

ENGINE - T6 - PATRICK ENVIRONMENTAL INC -
C44474 - E95  E-147

05/01 BEN CASTLE DP#3/0800DP#3/20002

EMPF 05/01 MICHAEL R CONNOLLY  O-
100

DP#3/0800DP#3/20001

EMPT 04/19 BEN PALM DP#3/0800DP#3/20001

 5.

6. Control Operations/Work Assignments:

Patrol lines and burned areas in DIV A, B, C, D. Monitor nighttime fire activity.

7. Special Instructions:

Dispatch will be through Central Response on Eddie Tower Repeater. Brief/Debrief with DIVS from A, B, C, D.

9. Prepared By (Resource Unit Leader)

KEITH MURPHY

Approved By (Planning Section Chief) Date Time

RHEA COOPER 04/18/2017 0957

FINALICS 204 WF (1/14) Page 1 of 1

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 5 159.4650 CSQ 151.1450 123.0 A

 TRAVEL 6 159.3900 CSQ 159.3900 156.7 A

 AIR TO GROUND 14 166.6750 CSQ 166.6750 CSQ A

 AIR TO GROUND 15 169.1500 CSQ 169.1500 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I M
04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF SHANNON BOWMAN JOHN A JOHANSONDIVISION/GROUP SUPERVISOR

AIR ATTACK SUPERVISOR

MICHAEL H BRUNSON

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

MODULE - WILDLAND FIRE -  FWS - BALCONES
O-115

05/01 DARREN PROCTOR /2000/10007

CREW - T2IA - PR MA #4  C-5 04/27 GABRIEL EDUARDO
GUTIERREZ VILLANUEVA

/2000/100020

TFLD 05/02 JAMES MCCALLIE  O-92 /2000/10001

ENGINE - T6 - UNIT  #9360 - MCGREGOR TF3  E-
120

05/02 BOE ADLER /2000/10003

ENGINE - T3 - UNIT  #9530 - FT STOCKTON  TF5
E-122

05/02 CAMERON TOWNE (T) /2000/10005

TRACTOR PLOW  - T5 - UNIT #8591 - WOODVILLE
E-126

05/02 MICHAEL L CARTER  JR /2000/10002

STPS 05/01 WILLIAM H KORNRUMPH
O-18.10

/2000/10001

                                                                                         Resources Assigned this Period 5.

6. Control Operations/Work Assignments:

Recon potential control lines and inspect for snags or other hazards. Prep for structures protections where indicated. Provide support for private landowner
preparations ahead of fire advance.

7. Special Instructions:

Ensure LECS are in place before operations begin and stay hydrated. Drive defensively and with lights on at all times.

9. Prepared By (Resource Unit Leader)

KEITH MURPHY

Approved By (Planning Section Chief) Date Time

RHEA COOPER 04/18/2017 1800

FINALICS 204 WF (1/14) Page 1 of 1

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 3 151.370N 82.5 159.120N A

 TACTICAL 10 168.3500 CSQ 168.3500 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I FIRING GROUP
04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MICHAEL H BRUNSON HEATH MORTONFIELD OPS

DIVISION/GROUP SUPERVISOR BLAIR H JOINER SAFETY RICKY HOLBROOK

SHANNON BOWMAN

TRACY N MOBLEY

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

STEQ   O-55 THOMAS DAVID WHITLEY DP#2/2000DP#2/10001

LANIER 71 TPL2 - GFC1444  E-86 04/23 WILLIAM R DASHER DP#2/2000DP#2/10001

ATKINSON 70 TPL2-GFC3292  E-87 DEREK L HARPER DP#2/2000DP#2/10001

CLINCH 72 TPL2 - GFC3229  E-85 04/25 RICHARD J SQUIRES DP#2/2000DP#2/10001

MODULE - SUPPRESSION - CHEROKEE IHC
SHORT CREW  O-63

CORBITT DP#2/2000DP#2/100016

TFLD  E-61.1 04/28 ADAM GREESON DP#2/2000DP#2/10001

MURRAY 86 ENG6 - 4201016  E-61 04/29 ADAM GREESON DP#2/2000DP#2/10003

LUMPKIN 86 ENG6 - GFC4201278  E-40 04/28 WESLEY JOSEPH SISK DP#2/2000DP#2/10002

FRANKLIN 86 ENG6 - GFC4202065  E-59 04/28 RICHARD ALLEN MATHEWS DP#2/2000DP#2/10002

ENGINE-T6-E631  E-56 04/28 BRAD TAYLOR DP#2/2000DP#2/10003

                                                                                         Resources Assigned this Period 5.

6. Control Operations/Work Assignments:

Support firing operations & provide support for preparations by private landowners in advance of fire. Monitor fire activity and check for spots. Patrol and mop
up all accessible fire line. Mop up all hotspots within 50 feet of fire perimeter.

7. Special Instructions:

Ensure LCES are in place before operations begin & stay hydrated. Drive defensively and with lights on at all times.

9. Prepared By (Resource Unit Leader)

JUDY SMITH

Approved By (Planning Section Chief) Date Time

FINALICS 204 WF (1/14) Page 1 of 1

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 2 151.37N 159.12N 100 A

 TACTICAL 8 163.7125 CSQ 163.7125 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I FWS IA
04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MICHAEL H BRUNSON SHANNON BOWMANOPERATIONS CHIEF

SAFETY RICKY HOLBROOK FIELD OPS HEATH MORTON

DIVISION/GROUP SUPERVISOR ROCKY CHESSER

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

DOZ2 GA-SAR 922 04/29 JOHNSON /2000/08002

OKE ROAD GRAGER 04/26 BENTLEY /2000/08001

DOZ2 OKE-54 04/30 BROWN /2000/08001

HEQB 04/28 R. MCCLAIN /2000/08001

HEQB 04/18 C. BRYANT /2000/08001

FWS LIAISON 04/19 REGIE FORCINE /2000/08001

 5.

6. Control Operations/Work Assignments:

Recon potential control lines and examine area for snags or other hazards.
Prep firelines as needed.
Provide support for private landowner preparations ahead of fire advance.

7. Special Instructions:

Contact Reggie Forcine for any cultural or archeological needs, as well as, RCW concerns.
Ensure LCES are in place before operations begin & stay hydrated.
Drive defensively and with lights on at all times.
Communications: Use the tactical channel for the division you are in.
Staging on east side at Refuge office.

9. Prepared By (Resource Unit Leader)

KEITH MURPHY

Approved By (Planning Section Chief) Date Time

RHEA COOPER 04/18/2017 0955

FINALICS 204 WF (1/14) Page 1 of 1

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 TRAVEL 6 159.3900 CSQ 159.3900 156.7 A

 AIR TO GROUND 14 166.6750 CSQ 166.6750 CSQ A

 AIR TO GROUND 15 169.1500 CSQ 169.1500 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I
FL FFS
CONTINGENCY

04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MICHAEL H BRUNSON KEITH OSTEENDIVISION/GROUP SUPERVISOR

SAFETY RICKY HOLBROOK

SHANNON BOWMAN

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

TPL2 JOHN BETHEA JOHN BETHEA/2000JOHN BETHEA/08001

TPL2 JOHN BETHEA/2000JOHN BETHEA/08001

DOZ2 JOHN BETHEA/2000JOHN BETHEA/08001

DOZ2 JOHN BETHEA/2000JOHN BETHEA/08001

DOZ2 JOHN BETHEA/2000JOHN BETHEA/08001

DOZ1 JOHN BETHEA/2000JOHN BETHEA/08001

ENG6 JOHN BETHEA/2000JOHN BETHEA/08002

ENG6 JOHN BETHEA/2000JOHN BETHEA/08002

ENG6 JOHN BETHEA/2000JOHN BETHEA/08002

 5.

6. Control Operations/Work Assignments:

Recon potential control lines & examine area for snags or other hazards. Provide support for private landowner preparations
ahead of fire advance. Use the tactical channel for the division you are in.

7. Special Instructions:

Ensure LCES are in place before operations begin. Drive defensively and with lights on at all times.

9. Prepared By (Resource Unit Leader)

/S/ KEITH MURPHY

Approved By (Planning Section Chief) Date Time

/S/ RHEA  COOPER 04/18/2017 0955

FINALICS 204 WF (1/14) Page 1 of 1

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 TRAVEL 6 159.3900 CSQ 159.3900 156.7 A

 AIR TO GROUND 14 166.6750 CSQ 166.6750 CSQ A

 AIR TO GROUND 15 169.1500 CSQ 169.1500 CSQ A



 Division/Group Assignment List (ICS 204 WF)
 1. Incident Name:

 2. Operational Period:

WEST MIMS

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

I AFUE
04/19/2017 0800 04/20/2017 0800WED THU

DAY SHIFT 0800-2000

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR ERIC RODIN AIR ATTACK SUPERVISOR

OPERATIONS CHIEF MICHAEL H BRUNSON

SHANNON BOWMAN

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

AFUE STUDY GROUP 4

 5.

6. Control Operations/Work Assignments:

7. Special Instructions:

9. Prepared By (Resource Unit Leader)

JUDY SMITH

Approved By (Planning Section Chief) Date Time

RHEA COOPER 04/18/2017 1800

FINALICS 204 WF (1/14) Page 1 of 1

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND

 TACTICAL

 LOGISTICS

 AIR TO GROUND



AIR OPERATIONS SUMMARY (ICS220)  Prepared by: John Mason Prepared Date: 4/18/2017 Prepared Time: 18:00 
 

1. INCIDENT NAME: 
  West Mims 

2. OPS PERIOD DATE: 
04/19/17   

START TIME: 
 0800 

END TIME: 
2000 

SUNRISE: 
 0656 

SUNSET TIME: 
1958 (Folkston)  

3. REMARKS (Safety Notes, Hazards, SEE AND AVOID, GENERAL AVIATION TRAFFIC AND 

AERIAL HAZARDS 

    

*Maintain clear communications, confirm that drop location is clear of ground personnel. 

   

 Pogo Helibase: 912-496-7063 

 

E-MAIL AIRCRAFT COSTS DAILY TO: john_mason@fws.gov  
 

4. READY ALERT 

AIRCRAFT: 

 

Call 911 to request 

LIFEFLIGHT aircraft. 
 

 

 

5.   TFR:   

7/0892; Surface to 3500’ MSL; 

10 nm radius from center point: 

 30 35’ 33”N, 82 23’ 17”W 

 
 

 

6. PERSONNEL NAME PHONE # 7. FREQUENCIES  AM FM 8. FIXED-WING- Type/ Make-Model/ N#/ Base 

AOBD  

 

 

Mike Kerrigan  716-957-4705 A/A -  Fixed Wing 

A/A  - Rotor/Flt Following/TFR 

120.3500 

120.8500 

 AIR ATTACK –                               

   

ASGS 

 

John Mason  478-951-7319 

 

A/G 66   

A/G 72 

 

 166.6750 

169.1500 

LEAD –  

 ASM (B-28) Osprey 7 N4GT LCQ 

 ASM (B-7)  Osprey 1 N3BT LCQ [OFF Fridays] 

 ASM (B-89) Osprey 6 N5AE LCQ 
HEB2 Rick Jacobs 334-428-3042    

 

 TANKERS – 

(T-01) Osprey 3  LCQ [OFF on Sunday]  

(T-03) Osprey 5  LCQ [OFF on Friday] 

(T-41) Osprey 11 LCQ 

                 Deck  

 
163.100  

   

 

Air Guard    

 
168.62 

(110.9) 

      

 
 

9. HELICOPTER      Letters for Remarks Box  C=Cargo   P=Passengers   B=Bucket    SN=Snorkel     R=Rappel    H=Hoist   SH=Short Haul   ME=Medical Evacuation/ Extraction   Exu=Exclusive 

FAA N# TY MAKE/ 

MODEL 

BASE START READY REMARKS FAA N# TY MAKE/ MODEL BASE START READY REMARKS 

173BH 3 AS350 B3 Pogo 0900 0930 B           Exu 12HX 3 Bell 407 Lake City 

(LCQ) 

0900 0930 B           Exu 

5013G 3 Bell 206 L1 Pogo 0900 0930 B           Exu 13FH 1 UH-60A Lake City 

(LCQ) 

0900 0930 B           Exu 

27HX 3 Bell 407 Pogo 0900 0930 B           Exu HT1CK 1 SH-3H  Sikorsky Lake City 

(LCQ) 

0900 0930 SN        Exu 

 

mailto:john_mason@fws.gov


HEALTH AND SAFETY MESSAGE 

SAFETY starts with YOU 

We are ALL accountable for SAFE behaviors 
 

INCIDENT: WEST MIMS FIRE DATE: 4/19/17  0800   to   4/20/17 0800 

Major Hazards and Risks: Urban Wildland  Interface, Extreme Fire Behavior 
Some thoughts from Paul Gleason, the creator of the LCES concept. 

 
Wildland/Urban Interface – Suppression in the Urban Wildland  Interface presents  its own unique set of 

problems.  The choice of fire line location is often influenced by the homes which stand between the fire front 

and a “better” option.  Often the standard tactics of anchoring at the rear  (or heel) and flanking, will leave 

improvements in the path of the wind driven fire. 

 
The lack of an ideal fire line location does not in itself constitute unsafe indirect strategy.  The “urgency”  of the 

operation causes a breakdown in solid tactics.  During interface suppression operations, maybe more than any 

other operation, the LCES System must be in place. 

 
With the rapid spread rates reached by wind driven fires only two options are available.  The traditional 

“anchor and flank strategy or the unorthodox protection of improvements and resources as the wildfire spreads 

past.  The last dictates the necessity for a “defensible space” around each improvement sufficient to serve also 

as a safety zone, a true safety zone.  Unless this precaution has been made, the risk of defending the 

improvement may not be worth the operation. 

Watch Out Situation  of the Day Escape Route/Safety  Zone Checklist 
 
Escape Routes: 

*More than one escape route 

*Scouted – soils, vegetation, slope 

*Timed – slowest person, fatigue, dozer speed 

*Marked – flagged for day and night use 

 
Safety Zones: 

*Survivable without a shelter 

*Natural – clean burn, water, bare soil/rock 

*Manmade – constructed sites, roads 

*Scouted for size and hazards 

*Close enough considering escape time needed 

 
Remember and Follow: 

*The 10 Standard Fire Orders 

*The 18 Situations That Shout Watch Out 

*The Common Denominators of Fire Behavior on 

Tragedy Fires 

*The Downhill Line Construction Guidelines 

      
TALK SLOWLY, BUT THINK QUICKLY 

 
Incident Safety Officers: Ricky Holbrook, Sam McFarland, Nick Tresco, James Williams, Steve Willingham(t) 



 1. Incident Name:  2. Date/Time Prepared:

Date:

Time:
WEST MIMS 04/18/2017

0955

 3. Operational Period: DAY SHIFT 0800-2000

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

04/19/2017 0800 WED THU

Date/Time From:

04/20/2017 0800

Date/Time To:

4. Basic Radio Channel Use:

Zone
Group

Function
Ch

Channel

Name/Trunked Radio

System Talkgroup

Assignment RemarksRX Freq
RX

TX Freq
TX

Tone/NAC
Mode

Tone/NAC# (A,D, or M)

1 COMMAND WEST OKEE REP 167.1250 163.1500 156.7 M STEPHEN FOSTER STATE PARK156.7

2 COMMAND SOUTH OKEE REP 151.37N 159.12N 100 A S. FOSTER

3 COMMAND EAST OKEE REP 151.370N 159.120N A CONELIA82.5

4 COMMAND US EDDY 159.465 151.145 114.8 A BRAGANZA

5 COMMAND GFC EDDY MIMS ICP 159.4650 151.1450 123.0 A WEST MIMS DISPATCHCSQ

6 TRAVEL GFC TAC1 TRAVEL 159.3900 159.3900 156.7 A GFC MOBILE TO MOBILECSQ

7 TACTICAL V FIRE 26 DIV A 154.3025 154.3025 156.7 ACSQ

8 TACTICAL OSCEOLA PROJECT 163.7125 163.7125 CSQ ACSQ

9 TACTICAL COMPACT DIV B 159.2850 159.2850 156.7 ACSQ

10 TACTICAL REFUGE TAC 1 168.3500 168.3500 CSQ ACSQ

11 TACTICAL REFUGE TAC 2 163.1000 163.1000 CSQ ACSQ

12 TACTICAL FFS 199 DIV C 159.4425 159.4425 CSQ ACSQ

13 TACTICAL FFS 200 DIV D 159.4125 159.4125 CSQ ACSQ

14 AIR TO GROUND AIR TO GRD 66 166.6750 166.6750 CSQ A AIR / GROUND TACTICALCSQ

15 AIR TO GROUND AIR TO GRD 72 169.1500 169.1500 CSQ A AIR / GROUND TACTICALCSQ

16 AIR GUARD AIR GUARD 168.6250 168.6250 CSQ A EMERGENCYCSQ

5. Special Instructions:

ICS 205

6. Prepared By (Communications Unit Leader) Name: COML Signature:

Date/Time: 04/18/2017 0955IAP Page

Page 1 ofFINAL  1



 ICS 206 
MedPlan 

1. Incident Name 

West Mims Fire 

2. Date Prepared 

4/18/17 

3. Time Prepared 

1200 

4. Operational Period 

Day shift/ Night shift 

Incident Ambulances 

 Location 
Paramedics 
  Yes         No 

Clinch Co. EMS Council RD. (229)569-9280 X  

Mike Coplin (Line Paramedic) DIV C&D(912)512-3354  0800-2000 hrs X  

Walter Reed (Line Paramedic) DIV A&B(912)512-3142  0800-2000 hrs X  

Ben Palm DIV C&D(928)671-0553 2000-0800 hrs X  

Mike Connolly (Line Paramedic) DIV A&B(303)746-2926 2000-0800 hrs X  

6.  Transportation 

A.  Ambulance Services 

Name Address Phone 
Paramedics 
  Yes         No 

Ware Co. EMS (North Side) Waycross,  GA (911 to activate) 912-281-9467 x  

Baker Co. EMS (South Side) MacClenny,  FL (911 to activate) 904-259-6111 x  

Charlton Co. EMS (East Side) Folkston, GA (911 to activate) 912-496-7321 x  

B. Air Evacuation Services   

Trauma 1  
Jacksonville, FL  (800)223-4878 

96175 Cessna DR Yulee, FL 
 X 

LifeFlight Jacksonville, FL  (877)870-7779   (35 mins/air) x  

Shands CAir 1515 W. Archer RD Gainsville, FL 32608 x  

7.  Hospitals 

Name Address 
Travel Time 
Air Ground 

Phone 
Helipad 
Yes No 

Burn Center 
Yes No 

Satilla Regional 

Level III Trauma Cntr 

410 Darling Ave Waycross,  GA 

N31 13’ 27.12” W82 20’ 51.45”  

15 
min 

45 
min 

912-283-3030 x   x 

Clinch Memorial 
(West Side) 

Level IV Trauma Cnt 

1050 Valdosta Highway 
Homerville  GA 

 25 
min 

912-487-5211 
ext.4502 

 x  x 

Ed Frazier Hospital 
(South Side) 

Level III Trauma Cntr 

159 N 3rd  Str. MacClenny,  FL 

N 30 28.482 W 82 11.896 

15 
min 

30 
min 

904-259-3151 x   x 

Shands Burn Cntr 

Level I Trauma Cntr 

1515 Archer RD  

Gainesville,  FL 32608 

N 29 30.360 W 82 20.550 

45 
min  

90 
min 

352-265-0300 x  X  

Shands Hospital 
Level I Trauma Cntr 

655 W 8th STR 

Jacksonville , FL 32209 

N 30 37.500 W81 31.819 

45 
min 

120 
min 

800-223-4878 x  X  

9.HeliSpots 

Waycross Airport- 31 15’.0 / 82 24’.02”    

Pocket HeliSpot (West Side of Fire) 30 47’ 30.02” / 82 22’ 39.5” 

Fargo HeliBase 30 41’.42” / 82 33’.97 (Hwy 441 @ Golf Course) 

POGO HeliBase (East Side of  Fire) 30 44’ 03”  / 82 07’  41” 
  

Prepared by (Medical Unit Leader) 

Clint Rogers MEDL(t)    Jesus Hernandez MEDL 

10. Reviewed by (Safety Officer) 

Ricky Holbrook  



9 Line Medical Incident Report 
 

ICS 206 WF (1/14) 

Medical Incident Report 

FOR ALL MEDICAL EMERGENCIES: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY"   TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 

U s e  i t e m s  o n e  t h r o u g h  n i n e  t o  c o m m u n i c a t e  s i t u a t i o n  t o  c o m m u n i c a t i o n s /d i s p a t c h . 

1. CONTACT COMMUNICATIONS/DISPATCH 

Ex: "Communications, Div. Alpha. Stand-by for Priority Medical Incident Report." (If life threatening request designated frequency be cleared for emergency traffic.) 
 

2. INCIDENT STATUS: Provide incident summary and command structure. 

Nature of Injury/Illness 
 Describe the injury 

(Ex: Broken leg with bleeding) 

Incident Name  Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

Incident Commander  Name of IC 

Patient Care  Name of Care Provider 
(Ex: EMT Smith) 

 
3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient. This is only a brief, initial assessment. Provide additional patient info after completing this 9 Line Report. 

Number of Patients: Male / Female Age: Weight: 

Conscious? ☐ YES ☐NO = MEDEVAC! 

Breathing? ☐ YES ☐ NO = MEDEVAC! 

Mechanism of Injury: 
What caused the injury? 

 

Lat/Long (Datum WGS84) 
Ex: N 40

o 
42.45' x W 123

o 
03.24' 

 

 
4. SEVERITY OF EMERGENCY, TRANSPORT PRIORITY 

SEVERITY TRANSPORT PRIORITY 

□ URGENT-RED Life threatening injury or illness. 

Ex: Unconscious, difficulty breathing, bleeding severely, 2
o 
– 3

o 
burns more than 4 palm sizes, 

heat stroke, disoriented. 

Ambulance or MEDEVAC helicopter. Evacuation 

need is IMMEDIATE. 

□ PRIORITY-YELLOW Serious Injury or illness. 

Ex: Significant trauma, not able to walk, 2
o 
– 3

o 
burns not more than 1-2 palm sizes. 

Ambulance or consider air transport if at remote location. 

Evacuation may be DELAYED. 

□ ROUTINE-GREEN 

Not a life threatening injury or illness. 
Ex: Sprains, strains, minor heat-related illness. 

Non-Emergency. Evacuation considered 

Routine of Convenience. 

 
5. TRANSPORT PLAN: 

Air Transport: (Agency Aircraft Preferred) 

□ Helispot □ Short-haul/Hoist □ Life Flight □ Other 

Ground Transport: 

□ Self-Extract □ Carry-Out □ Ambulance □ Other 

 
6. ADDITIONAL RESOURCE/EQUIPMENT NEEDS: 

□ Paramedic/EMT(s) □ Crew(s) □ SKED/Backboard/C-Collar 

□ Burn Sheet(s) □ Oxygen □ Trauma Bag 

□ Medication(s) □ IV/Fluid(s) □ Cardiac Monitor/AED 

□ Other (i.e. splints, rope rescue, wheeled litter) 

 
7. COMMUNICATIONS: 

Function Channel Name/Number Receive (Rx) Tone/NAC * Transmit (Tx) Tone/NAC * 

Ex: Command Forest Rpt, Ch. 2 168.3250 110.9 171.4325 110.9 

COMMAND      
AIR-TO-GRND      

TACTICAL      
*(NAC for digital radio system) 

8. EVACUATION LOCATION: 

Lat/Long (Datum WGS84) 
EX: N 40 42.45' x W 123 03.24' 

 

Patient's ETA to Evacuation Location:  

Helispot/Extraction Size and Hazards:  

 
9. CONTINGENCY: 

Considerations: If primary options fail, what actions can be implemented in 

conjunction with primary evacuation method? Be thinking ahead... 

 

REMEMBER: Confirm ETA's of resources ordered 
Act according to your level of training 
Be Alert. Keep Calm. Think Clearly. Act Decisively. 

 





 

Fire Information 

Phone: 904-452-4627; email: okefirepio@gmail.com 

Follow Us on Facebook: @Okefenokee Wildlife Refuge #westmimsfire #okefenokee 

Inciweb: https://inciweb.nwcg.gov/incident/5153/ 

 

West Mims Fire Information 

 

Lost and Found box has been established in the PIO 

office. 

 

 
InciWeb  https://inciweb.nwcg.gov/incident/5153/ 

 Facebook  

https://www.facebook.com/OkefenokeeWildlifeRefuge 

 

 

Fire Information Line: 904-452-4627 

#westmimsfire 

#okefenokee 

Please email us your videos and pictures: 

okefirepio@gmail.com 

 

 

 

mailto:okefirepio@gmail.com
https://inciweb.nwcg.gov/incident/5153/
mailto:okefirepio@gmail.com
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How to Get Supplies 

 Must have a General Message Form (ICS Form 213) 
 What you are requesting and how many (be specific) 
 Needed Date and Time (ASAP doesn’t work) 
 Delivery location or if you will be picking up the order 
 Point of Contact in case there are any questions about the order 
 If item is being positioned on the line (pump kit, sprinkler kit, etc…) provide a 

location including GPS coordinates 
 Proper Authorization (Legible name and O#) 

 Proper Authorization 
 All accountable property (anything with a serial number such as chainsaws, 

pump kits, etc...)  must have a DIVS (or above) signature and O# on the 213  
 Anything below accountable property must have single resource boss (or above) 

signature and O# on the 213 

------------------------------------------------------------------------------------------------------------------------------- 

 Go to Medical Unit for: 
 Sunscreen 
 Bug Spray 
 Hand Sanitizer 
 MoleSkin 
 Basic Over-the-Counter Medicines 
 Any medical welfare related needs 

 Go to Communications Unit for: 
 Batteries 
 Any radio related issues 

 Go to Ground Support Unit for: 
  any equipment repair and supply related requests and they will ensure that the 

proper paperwork is in place 
 Go to Supply Unit for anything else 

 

The Logistics Section is here to support you and will work diligently to make sure that you have 
everything you need to do your jobs in a safe and efficient manner.  Do not hesitate to contact 
us for any incident related service and support needs. 

 
 
Tom Lambert    John Wall 
LSC     Deputy LSC 
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Position Name 

Phone

Number Position Name 

Phone

Number
COMMAND

Incident Commander Buck Kline 912-678-2694 OPERATIONS

Incident Commander (t) Trent Ingram 229-726-0285 Ops Brent McCarty 229-938-8718

Unified IC  (Florida FS) Glen Davis 386-365-4443 Ops Shannon Bowman 850-450-0428

Unified IC  (FWS) Rob Wood 912-346-0978 Planning Ops Mike Brunson 706-266-4244

Liaison Officer Field Ops Heath Morton 423-240-7509

Information Desk 904-452-4627 Field Ops (t)

Public Information Susan Granbery 912-515-9203 Division A Tracy Mobley 706-346-4052

Public Information (t) Leland Bass 912-512-3353 Division B Blair Jonier 229-237-9026

Public Information (t) Hannah Cowart Division C Chris Roberts 912-213-3138

Refuge Public Info Susie Heisey 912-286-3110 Division D Mark Bryant 229-221-1846

Safety Officer Ricky Holbrook 936-328-4486 Division Swing Chris Buchanan 478-456-6407

Safety Officer Division Swing Ron Calhoun 478-290-9755

Safety Officer FWS Contingency Rocky Chesser 912-276-3232

FMO Reese Kerbow 912-276-0167 Florida Contingency Keith Osteen

Refuge Manager Mike Lusk 912-390-2193

PLANNING Refuge Advisor Reggie Forcine 912-614-4041

Chief Rhea Cooper 806-632-4687 AIR OPERATIONS

Chief (t) Thomas Barrett 478-550-6372 HEB2 Rick Jacobs 334-428-3042

Resource Unit Leader Keith Murphy 706-318-2967 ASGS John Mason 478-951-7319

Resource Unit Leader Judy Smith 936-546-1604 LOGISTICS

Situation Unit Leader Billy Whitworth 936-546-3150 Chief Willie Boston 770-328-3186

Situation Unit Leader (t) Liz Struhar 803-767-0102 Chief Tom Lambert 229-343-0838

Fire Behavior Analyst Chief John Wall 936-546-3109

IMET Rick Davis 240-778-5277 Deputy

GISS Charles Bailey 770-876-7319 Supply Unit Amy Weaver 770-301-5920

GISS Ethan Robertson 678-552-7342 Facilities Unit Dennis Evans 478-952-9709

Demob Jo Ann Smith Ground Support Unit Leader Tim Jones 912-512-3025

Check In Lisa Duncan 912-515-5005 Equipment Mgr. Ken Edge 478-290-3800

Training  Specialist Al Hoke Ordering Manager Will Walker 912-512-3356

Compter Tech Ricky Ricks 912-486-4581 Receiving & Distribution Denise Croker 770-548-8092

Base Camp Manager Jason Harris 912-512-3352

FINANACE Communications Claude Gilleland 678-316-4615

Chief Reggie Lanier 912-314-1085 Communications George Barbee 706-329-0105
Chief Grace Reid 404-788-7104 Communications Kelly Towe 478-308-4770

Time Unit Leader Terry Quigley 678-814-5063 RADO Emily Hamilton 912-515-4035

Cost Unit Leader Jason Gillis 912-314-9233 Medical Unit Leader Clint Rogers 912-259-2117

Comp/Claims Food Unit Leader Brantley Smith 912-512-3352

Equipment Time Recorder Joe Fincher 229-310-3426 Security Mananger

Personel Time Recorder Doug Chassereau 912-687-4112 Security Mananger (t) Pamela Garrison 912-288-7481
Personnel Time Recorder Security Chris Cooley 912-660-9397

Security John Bacca 505-690-3222

Security Shaw Davis 912-312-5227

PHONE LIST - WEST MIMS FIRE



ICS 214 

UNIT LOG 
1. Incident Name 

      

2. Date Prepared 

      

3. Time Prepared 

      

4. Unit Name/Designators 

      

5. Unit Leader (Name and Position) 

      

6. Operational Period 

      

7. Personnel Roster Assigned 

Name ICS Position Home Base 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 

Time Major Events 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

9. Prepared by (Name and Position) 
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