West Mims Fire

Incident Action Plan
Night

Operational Period
May- 13-14,2017 .

--1800-0800

QR for IAP GA-OKR-017006 QR for Maps
FWS FFF2000000KYJ70
USFS PRKYJI717_1502 (P)
NPS PFFSKJ7017.00.1

Schedule
0730 Morning Briefing
1200 C& G
1500 Pre Planning Meeting
1700 Planning Meeting
1800 Night Briefing @ Bethea
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INCIDENT OBJECTIVES (ICS 202)

TNEST MIMS - DatefTime From: DataiTime To
05M312017 1930 SAT 05/14/2017 0730 SUN

3. Objective(s):

Branch IV Keep fire East of the North Prong of St Mary's river; West of Nassau county Florida; and Narth of Baker county Florida
Branch 1ll Keep fire North of Hwy 94, West of St Mary's River, and South of #19 road

Keep fire within the Okefenokee Refuge Swamp Edge Break Boundary. Respond to initial attack fires on new starts within:
*$South of Suwannee Canal

*Within the Okefenokee jurisdictional boundaries

*Within state properties inside Perimeter Road

4. Operational Perlod Command Emphasis:

« Provide for the safety and security of incident personnel and public in all incldent operations through sound risk assessment
and hazard mitigations.

+ Maintain a positive working relationship with all adjacent landowners, cooperators State and Federal partners. Inform, involve
and communicate incident planning and aperations with all partners.

« Confine all fires that are within the Okefenokee National Wildlife Refuge, inside the Refuge and/or inside the swamp edge breald
if possible. Aggressively suppress all fire outside the swamp edge boundary.

» In cooperation with local timberland owners, use full suppression strategies and tactics to minimize damage to private
timberlands and improvements and to prevent fires outside the Refuge from entering the Refuge.

» Assist in management and suppression of additional fires (new starts or breakouts) in the vicinity as approved by Agency
Administrators and Unified Incident Commanders.

+ Protect all cultural and archeological sites and structures within the refuge.

+ Manage the fires cost-effectively consistent with the values at risk.

« Implement structure protection as necessary for at-risk facilities and communities.

- Coordinate suppression actions with assigned Refuge Resource Advisors to protect endangered species.

« Conduct all operations in a haragsment-free environment. There will be a no tolerance atmosphere for harassment, alcohol, or
illegal drug use. Everyone will be treated with dignily and respect.

General Situational Awareness:

Utilize confine, contain, and pomt source protectlon strategles and tactics that commlt operations personnel only where and
when they can be successful under conditions where important values at risk are protected with the least exposure.-

5, Site Safety Plan Required? Yes [] Mo [¥]
Approved Site Safety Plan{s) Located at:

6. Incident Action Plan (the items checked below are Included in this Incident Action Plan):

FINAL Page 1 of1

[x] tcs 202 [Jics 207 Other Attachments:

ICS 203 iCS 208 [x] PIO MESSAGE

ICS 204 [X] IcS 220 [X] FINANGE MESSAGE

[x] 1c8 205 Map/Chart TENTATIVE DEMOB

[]ics 205A Weather Forecast/Tides/Currents 0

[X] ICS 206

}77 /%Z / / ‘

7.Proparedby:  BRIAN ELOREDGE Posiion/Title: ~ PSC2 Signature: 27! % /{ (A7
8. Approved by Incident Commander: Name: MT-C-?'MEL (N CDEMC-# Signature: W 2! ML{/
ICS 202 1AP Page Date/Time: 5// 3//7 1418




ORGANIZATION ASSIGNMENT LIST (ICS 203)

ADai‘elTlme From:
05/13/2017 1930

SAT

 aterTime To:

0511412017 0730 SUN

ICIUC

MICHAEL DUEITT; BUCK KLINE; RICK

DOLAN
MIKE GOICOECHEA (T)

FIRE BEHAVIOR
ANALYST; AIR
RESOQURCE ADVISOR

GARY JARVIS; KELLY CAGLE, MATT
FILBERT (T) .
DAN BYRD; THSP-ARA

CHIEF

OPS SECTION CHIEF

BRIAN ELDREDGE
TERRY PIERCE

SAFETY OFFICER | BRAD LIDELL; MICHAEL COOK; TONY CHIEF | JOHNNY SMITH; RICK BARRETT iF
RIVERS (T); CHARLIE PATTERSON (T) LOGS CHIEF EAST|MICHAEL BURCHARD
INFORMATION | CATHERINE HIBBARD; BONNIE SERVICE BRANCH| JOE WALKER
OFFICER| STRAWSER; MICHAEL DAVIS (T) DIRECTOR
LIAISON OFFICER|JD LEE, KEITH LAWRENCE SUPPLY UNIT| MARK MORGAN
ANDY GASTON . FAGILITIES UNIT|ISH ENNIS
GROUND SUPPORT [ PATRICK WRIGHT:
UNIT! CHARLES WEATHERS
SFo PROTESTION | ERANK SORRE. LS GOMMUNIGATI&IIJI? JERRY PATRICK; BARRY STEARNS (T)
OKE REF MGR/ASSIST | MICHAEL LUSK:; SARA CLARDY MEDICAL UNIT|FRED ALDER
OKE REF FMO |REESE KERBOW COMT[RAY ADAMS; ROY FORTENBERRY
GOAL [JIM BARRETT " FOOD UNIT | ANDREW BOGGS
FLDOF | JOHN RAULERSON ORDM | NINA GAINEY; LISA MEEKINS (T)
GEMA|DIANE ADAMS RCDM | JOHN HAWKINS: JIM GACEY: MARC
NORFOLK SOUTHERN [CHAD EDWARDS ) PRAT-T (T)
GLINGH CO EWA | WILL JOYCE. RANDY PATTEN EQPM|KIRBY HENNINSSEN; JASON MCHAN
GADOT| TREVOR BROWN Ao
CHARLTON CO EMA|BRUCE YOUNG

JIM DURRWACHTER; LARRY SMITH (T)
SHANNON BOWMAN (T)

PLANNING OPS

- B8C2

JASON BRAUNSTEIN (T} - - —

STEVE WEAVER; JEREMY BRAND (T)
DAVE WALKER: MIKE DAVIS

NIGHT OPS SECTION

RESOURCES UNIT

MISSY FORDER; DONNA THOMAS
TIFFANY PATE, SCOTT WELLS

CHIEF (BRANCH )

[JAMES SCHWARTZ

NIGHT-OPS SECTION

CHIEF (BRANGH Ill &

PETE MYERS "~ -

STATUS CHECKIN| CARLA ROBERTS; SUE SOBIESKI, ’
SHANEEN MOORE (T); BRANDEN
TOLVER (T) "~ BRANCH DIRECTOR | DARRELL MILLER:
SITUATION UNIT[TERRY BOWERMAN DAY '
KEVIN HIERS (T) DIVISION/GROUP | DIV B TIM STILTNER. DAVID
DEMOBILIZATION UNIT|KAREN DAVIS, DALE WINE (T) QUESINBERRY (T)
DAVID BROWN DIVISION/GROUP | DIV G BERT PLANTE, ROBERT
DOCUMENTATION | JAN FLEMING CLAYTOR (T)
Tss| TONY FARMER, CORY NICOLSON DIVISION/SRouP] DIV D JOEL BURGETT
TERRANGE CHAPLIN (T} DIVISION'GROUP | DIV E GREG TOLL
TRAINING SPECIALIST|LARRY MOORE, JR DIVISION/GROUP E-OZFT?NGENCY GLEN DAVIS; JOHN
BRAD STEWART (T) RAULERSON
GIS SPECIALIST|ANDREW THOMPSON, DAVID JONES | ROAP MANTERANGE |HEQB - ROB DAVIS
KEVIN WINTER DIVISION/GROUP | DIVNIGHT BIC | PAUL MANCUSO:
VETEORD T | JOSEPH GOUDSWARD DIVISIONIGROUP | DIV NIGHTDEE | RUSSELL GOPP

9. Prepared By:

Name:

MISSY FORDER

Position/Title: RESL

iCs 203

IAP Page

Date/Time:

05/13/2017 1100

FINAL

SIW :%! l :é;‘éi e
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WEST MIMS

05/13/2017 1930

SAT

08/14/2017 0730 SUN

DIVISIONIGROUP

NIGHT

COST UNIT JENNY CROSS (T)

_JCHR1S OBRIEN

STRUCTURE

TIME UNIT| JEAN FRICK

COMPENSATION UNIT|VERMA COLEMAN

PLANNING OP3

DAVE WALKER
MIKE DAVIS (T)

BRANCH DIRECTOR

STEVE MILLER

BRANCH DIRECTOR
NIGHT

ROBERT TRINCADO; SCOTT

THOMAS(T)
DIVISION/GROUP| Y JOE C MORRIS
DIVISION/GROUR | Z TRENT INGRAM
DIVISION/GROUP | DAY CRAIG ROBERTSON
I STRUCTURE |- o i
| PROTECTION -- .
DIVISION/GROUP | CONTINGENCY  |BLAIR JOINER
DNISIONGROUP| DV NIGFTA | JOHN MOLVE
DIVISION/GROUP [ DIV NIGHT Z SHANE STURGILL
DIVISION/GROUP | NIGHT HAROLD L KIBBE
?;%l%%i JOHN ALBRIGHT (T)

SUPERVISOR

AIR 0P8 BRANCH | TIMOTHY FAUST
DIRECTOR
AIR SUPPORT GROUP| JOHN MASON
SUPERVISCR
AIR ATTACK| MARK NUNEZ; CHRIS WORREL;

MIKE BOT (T) DEREK WHEELER (T)

HEB1 POGO

MARC RUDKIN

BONNY JOHNSON _" .

STACEY EATON (T)
PLANNING | DAVE WALKER LOCAL FINANCE | REGGIE LANIER
CPERATIONS CHIEF MIKE DAVIS (T) LIAISON
BRANCH DIRECTOR |RON SMITH
BRANCH DIRECTOR |ROBERT LAENG
NIGHT
DIVISION/GROUP | A _ JAMES ROUKS ,
DIVISION/GROUP | MIN JOHN A JOHANSON;
BRIAN BROWNING
JASON LAGO
" DIVISION/GROUP | O ROBERT THORP
DIVISION/GROUP| 1A DONNIE HARRIS
DIVISION/GROUP | DIV NIGHT MIN
DIVISION/GROUP | DIV NIGHT O ERO

CHIEF
DEPUTY | JAMES MEREDITH
PROCUREMENT UNIT|PJ VILHAUER; THERESA HOOD (T)
COST UNIT[CAROLYN DETWILER,
9. Preparad By: [Name: MISSY FORDER Position/Title: RESL
ICS 203 IAP Page Date/Time: 05/13/2017 1100

FINAL

Signature?
T
. ‘X%Z. Z Eé%
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GEORGIA FORESTRY
COMMISSION

To: All Incident Personnel, West Mims Fire 2017

As the Unified Command Incident Commanders, we have a policy of
“zero tolerance” of inappropriate behavior during incident operations.
Any form of harassment, discriminatory practices, or disrespectful
behavior will not be tolerated. Known or reported acts will be dealt
with appropriately.

We are particularly concerned about the perception that alcohol has a
place in any of the Incident facilities. It is not appropriate to indulge in
alcoholic beverages during any fire assignment.

_The National Team.from the Southern Re gion-has-a-policy-of “NO_ —

ALCOHOL? from the time of dispatch until the time of physical =~
release from the Incident. Members of the Team voluntarily comply
with this policy; all incident personnel will be expected to do so also.

We endorse, support, and expect an attitude of mutual respect for all
Incident personnel and the public we serve. We also, endorse the
attitude and work ethic that places “Safety First, every time on every
Incident.” We expect nothing less.

/s/ Mike Dueitt

/s/ Rick Dolan

/s/ Buck Kline
Incident Commanders




Fire Weather Forecast

FORECAST NO: 30 NAME OF FIRE: West Mims Fire
PREDICTION FOR: Saturday Night UNIT: Okefenokee Naticnal Wildlife Refuge
SHIFT DATE: May 13, 2017 Incident Meteorologist: fbe Goudaward 240-778-5279

FORECAST ISSUED: 1400 May 13, 2017

DISCUSSION: Scattered showers and a few thunderstorms will remain possibie through midnight as a frontal system

 moves across the incident. The actual front is expected to cross the incident in the 1 AM to 4 AM time frame. Winds will
shift from the SW to the NNE by the end of shift with clearing skies. Gusty and erratic winds will remain possible with any
thunderstorm activity. High pressure will begin to build in over the area in the wake of the front.

TONIGHT (SATURDAY NIGHT SHIFT):
»  WEATHER: Cloudy initially, becoming partly cloudy by morning. Scattered showers will be possible through
midnight. An isolated thunderstorm will remain possible with gusty and erratic winds. .
s WIND (20 FT): SW 10-15 mph, gusts up to 26 mph early. Winds will shift to the NNE 5-10 mph by morning.
« MIN TEMPERATURES: 63-67 MAX RH: 85-95% MAX LVORI: 5
e« LAL: 2early CHANCE RAIN: 40% RAINFALL: up to .25"

SUNDAY (SUNDAY DAYSHIFT}:
s WEATHER: Partly cloudy. Winds will shift from the NNE early in the shift to the NE after noon.

» WIND (20 FT): NNE 5-10 mph shifting to the NE after noon. Gusts near 15 mph in the afternoon

¢ MAX TEMPERATURES: 83-86 MIN RH:41-48%

o LAL: 1 CHANCE OF RAIN: 0% DISPERSION (MAX): 75

e MIXING HEIGHT: 5400 RAINFALL: D TRANSPORT WINDS: ENE 12-20 mph
HOURLY WEATHER FORECAST (LST) Saturday 1000 through Sunday 0800
Time 2000 2200 2400 0200 0400 0600 0800 1000 1200 1400 1600 1800
Temp °F 76 73 70 68 66 64 66 72 76 81 85 80
RH % 75 79 85 97 99 99 90 . &7 49 48 43 54
Wind Dir SW SW  Sw SW NW  NNW NE NE = NE NE  NE NE
Wind Spd mph-—42——10——8-——>5 ] --B 5 5 —b 8 10 10
Wind Gst mph 20 15 10 8 8 8 8 7 10 10 15 15
Rain Chance% 40 30 20 0 - 0 -0 0 0. 0 0 0 .0
Weather Tstm  Shwr  Shwr
Tatm = Thunderstorm Shwr = Shower

Sunrise Sunday: 6:36 am

RAWS Observations:
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FIRE BEHAVIOR FORECAST ~ -

FORECAST NUMBER: #25 TYPE OF FIRE: __ Wildland

FIRE. NAME: West Mims OPERATIONAL PERIOD: 05/13/2017 Night Shift
DATEISSUED: __ 05/13/2017 TIME ISSUED: 1100

UNIT: Okefenokee National Wildlife Refuge Written: Kelly Cagle FBAN () Signed: Gary Jarvis FBAN

[FUEL ASSUMPTIONS: Timber with shrub understory (pine plantation) will be the most active fuel type. Re-burn
potential is very high. Current fuel conditions are favorable for very active to extreme fire behavior within all fuel types.
Expect all fuels to burn readily, including those that appear green. Once fire becomes established, expect it to continue to
run until it runs out of fuel- or it reaches its moisture of extinction during night shift,

The fuel moisture for tonight is:
Calculated 1 hr fuel 10%, 10 hr fuel 12%, 100 hr fuel 14%

ERC levels have been frending at or above 97 Percentile KBDI - 733

Critical fire behavior thresholds: 1 HR Fuel Moisture <6%, RHs below 40% and a Dispersion Index greater than 60,

WEATHER: Cloudy early, becoming partly cloudy by morning. Scattered showers possible through midnight.
An isolated T-storm is possible with gusty and erratic winds. Winds (20ft): SW 10-15. Gusts to 25 carly,
Becoming NNE at 5-10 by morning, Temps: 63-67 RH:85-95% Max LVORL: 5 LAL 2
Chance of rain 40%  Amount: Up to .25”

General Fire Behavior Forecast: Early during night shift, fuels are conditioned from afternoon drying prior to
rour shift, Rapid development and intense fire behavior could occur in any areas of available fuel. Spotting and
h

igh rates of spread can occur ~even at night. Fire should be more active early in the shift and gradually subside }
as RH’s recover after midnight. Control issues have occurred during night shifts on this fire.

SPECIFICS: There is a forecasted wind shift tonight, Winds will shift from SW early to NNE late. Be prepared
ffor fire spread and pressure to change directions accordingly,

verall — fire could be active in any divisions where re-burn has been a problem. Fire could be active in any

division that has uncontained line or-hot lines leftover from day shift; -Fire activity should-be-diminishing between
[the hours of midnight and 2 am as RH’s rise above 80%.

PREDICTIONS FOR NIGHTTMIE BURNING PERIOD USING WEATHER FROM INCIDENT
IMET.

Fuel Model Fire Behavior

SH 3 (shrub in the swamp) ROS 1 to 4 chains per hour FL 2 to 3 feet average

7 {Timber w/shrub palmettg) ROS 910 23 chains per hour  FI, 3to 6 feet averape

8 Timber Lifter (Pine needles inre- : ROS 1 to 2 chains per hour FL, 21to 3 ft. (higher Flame

burn areas) lengths could gceur where shrub component remains and
consumes)

Spotting Any spotting would likely be short range {100 feet or less)

Probability of Ignition 30% - 1declinin_ga fter midnight)

AIR OPERATIONS: N/A

FIRE BEHAVIOR SAFETY: Wind shifts are notorious for causing fire control problems. A shift in direction is
forecasted for tonight. Make plans to be prepared for that,




WEST MIMS

Date/Time From:

05/13/2017 1930 SAT

Date/Time To:
05/14/2017 0730

OPERATIONS CHIEF | JAMES SCHWARTZ

Branch:

BRANCH DIRECTOR

Divilsion/Group:

NIGHT DIV

B/C

SAFETY |KEVIN LABELLA

DIVISION/GROUP SUPERVISOR

PAUL MANCUSQC;

Strike Team / Task Force / Number
Resource Designatar LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

STEQ 0O-257 05/28 |DANIEL GORE 1 DP#3/2000 DP:#3/0800
TPL4 BLECKLEY 71 E-70 0526 | MATTHEW WILSON 1 DFi#3/2000 DP#3/0800
TPL4 EVANS 72 E-71 05/26 |WENDELON BROWN Il 1 DP#3/2000 DP#3/0800
TPL4 CANDLER 71 E-72 05/26 |KEITH JORDAN 1 DP#3/2000 DP#3/0800
ENGS - CRANE'S WILDLAND FIRE RESPONSE E- 05192 |MICHAEL THOMAS 2 DP#3/2000 DP#3/0800
150

ENGS - PATRICK ENVIRONMENTAL E95 E-147 05/21 BEN CASTLE; NAIL 3 DP#3/2000 DP#3/0800

RAFIKOQV (T)

ENGS - PATRICK ENVIRONMENTAL E94 E-151 05/18 |RIDGLEY 3 DP#3/2000 DP#3/0800
EMPF E-352 602-885-3115 0523 |KATHY NEMMERS 1 DP#3/2000 DP#3/0800

6. Control OperationsfWork Assignments:

Purpose: Provide transitional support to day shiit operatlons. Keep fire within fire contral lines.

Task: Patrol lines in Div B and C

Monitor fire activity and take appropriate action to contaln

End State: Confine fire consistont with protecting structures, private timberlands, and resource values at risk.

7. Specilal Instructions:

Contact Night Incident Communications fo

r any needs. BrieffDebrief at John M Bethea State Forest with all night Divislons, Identify escape routes.

Loggers will be camping at the cutting area. Patrol logging operation area for potential reburn. Worl

k with the logging foreman on any suppression

action needs within the logging area.

Medical Emergency Channel: Command
ETA for Ambulance to Scene:

Greund: 25 mins

Approved Helispot: Drop Point 3

Lat: N 30 41,257

Long: W 82 28.833

Channel RX Frequency N RX Tona/NAC | TX Frequency N/W TX Tone/NAC Mode

4 169.2000N NONE 169.2000N NONE A

5 159.4650N NONE 151.1450N 123.0 A

6 159.3900N NONE 169.3900N 166.7 A
AIRFGUARD 72 16 168.6250N NONE 168.6250N 110.8 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Sectian Chief) Date Time
MISSY FORDER BRIAN ELDREDGE 06/13/2017 1100
ICS 204 WF (1/14) FINAL Page 1 of 1




_--__|-Gontact-Night Ingident Gommunigations for any-needs, Brief/Debrief at John.Bsthea State Forest with all night Divisions. ldentify escape routes. Loggers will be

cam b Division/Group Assignment Lis
- S———————— , e

Branch: Divislon/Group:
Date/Time From: Date/Time To: 1 NIGHT SHIFT D/E
05/13/2017 1930 SAT 05/14/2017 0730 SUN '

=

OPERATIONS CHIEF | JAMES SCHWARTZ

SAFETY | KEVIN LABELLA

DIVISION/GROUP SUPERVISOR| RUSSELL COPP

Strike Team f Task Force / Number
Resource Designator LAWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
TFLD ©-380 05/21 WILLIAM K HARRIS 1 DP#3/0800 DPF#3/2000
ENG6 - UNIT #9663 - SMITHVILLE TF6 E-258 05/26 COLTON CURLES 3 DP#3/0800 DP#3/2000
ENGB - NC-NCF E-691 E-255 05/20 CODY TROUT THOMAS 3 DP#3/2000 DP#3/0800
ENGB - NC-NCF E-621 E-256 05/20 JASON BOONE 3 DP#3/0800 DP#3/2000
EMPF E-315 602-999-8011 0517  |ALYSE GUTIERREZ 1 DP#3/0800 DP#3/2000

6. Control Operatlons/Work Assignments:

Purpose: Provide fransitfonal support to day shift oparations. Keep fire wihin fire control lines.
Task: Patrol lines in DIV D and E. Monitor fire activity and take appropriate action.

End State: Confine fire consistent with protecting structures, private timberlands, and resource values at risk.

7. Special Instructions:

-camping atthe eutting-area. Patrol logging operation area-for potential reburn. Work with.the lugging foreman on any suppression aclion needs wilfi logging
area.

Medical Emergency Channel: Command
ETA for Ambulance to Scene:

Ground: 25 mins

Approved Helispot: Drop Point 3

Lat: N 30 41.267

Long: W 82 28,833

RX Frequency N/ RX Tone/NAG | TX Frequency NW | TX Tone/NAC
4 169.2000N NONE 169.2000N NONE A
5 159.4650N NONE 151.1450N 123.0 A
8 159.3800N NONE 159,3900N 156.7 A
16 168.6250N NONE 168.6250N 110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
MISSY FORDER BRIAN ELDRIDGE 05M2f2017 1100
ICS 204 WF (1/14) FINAL Page 1 of 1




Division/Group Assignment List (ICS 204 WF)

WEST MIMS Branch: ' Division/Group:

GFal Period: | NIGHT
Date/Time From: Date/Time To: STRU CTURE

05/13/2017 1930 SAT 0511412017 0730

OﬁERATlONS GHIEl; JAMES SCHWARTZ BRANCH DIRECTOR

SOFR|KEVIN LABELLA

DIVISION/GROUP SUPERVISOR| CHRIS OBRIEN 303-817-6009

Strike Team / Task Force / Number
Resource Designatar LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Controi Operations/Work Assignments:

Purpose: Provide transitional suppott to day shift operations. Keep fire within fire control lines.

Task: Ensure structure protection measures are in place within Branch |
Monitor fire activity and take appropriate action to contain
Coordinate with mutual aid resources.

| End state: Confine fire consistent with protecting structures, private timberlands, and resource values at risk.

7. Special Instructions:

Contact Night Incident_Communicaﬂons for any needs. BriefiDebrief at John M Bethea State Forest with all night Divisions. ldentify escape routes.
Loggers will be camping at the cutting area. Patro! logging operation area for potential reburn. Work with the logging foreman on any suppression
action needs within the logging area.

Medical Emergency Channel: Command

ETA for Ambulance to Scene:

-1 Ground:2§-mins - - Eaeesany — - G . o
Approved Heilispot: Drop Point 3 S T : . s

Lat: N 30 41.257

Long: W 82 28.833

Channel RX Frequency NAW RX Tone/NAC | TX Frequency NAW TX Tene/NAC Mode
4 169.2000N NONE 169.2000N NONE A
§ 158.4650N NONE 151.1450N 123.0 A
8 169.3900M NONE 159.3900N 156.7 A
y . 16 168.6250N NCONE 168.6250N 110.9 A
9. Prapared By {Resource Unit Leader} Approved By {Planning Section Chief} Date Tlme
MISSY FORDER BRIAN ELDREDGE 0511212017 1100

ICS 204 WF {1/14) FINAL Page 1 of 1



[ ETA forAmbulanteto-§oemer — - s e e e e e -

e ‘Division/Group Assignment List (ICS 204 WF) ryt

s

Divisien/Group:

I NIGHT-M/N

DatefTime From:
05/13/2017 1930

Data/Time To:
05/14/2017 0730

OPERATIONS CHIEF

PETE MYERS BRANGH DIRECTOR| ROBERT LAEN

SAFETY | STEVE SMESTED DIVISION/GROUP SUPERVISOR

ety Chpns

Strike Team / Task Force / Number

Resource Designator LWD Leader Persons | Drop OFf PT.fTime Pick Up PT./Time

ENG6E - NMN4S - LAS VEGAS STATE FORESTRY - 05/26 | JARRGD DURAN 3 2000 f08C0
ENGIN E-605
ENGE-NMN4S - LAS VEGAS STATE FORESTRY - (5/26 |CODY ALCON 3 /2000 10800
ENGIN E-606
ENGS - NMNBS - ENG 61 E-611 05/26  |MIKE BALIZAN 3 2000 /0800

6. Cantrol OperationsWork Asslgnments:
Purpose: Keep fire Wesl of Swamp Edge break and South of Suwanee Canal in DIV M and South of Crawford Rd in Div N.

Task; Patrol and mop up within 50 ft of fire perimeter. Respond to any new starts witin DiV's.
Determine and report contained line to Planning OSC1.

End State; Confine fire perimeter to reduce threats and minimize damage to private timberlands and resource values at risk.

7. Special Instructions:

Contact Night incldent Communications for any needs. Brief/Debrief at John M Bethea State Forest with all night Divisions. Identify escape routes.

Loggers will he camping at the cutting arga. Patrol logging operation area for petential reburn, Work with the logging foreman on any suppression
1 action-needs.within the logging. area )

Medlcal Emergency Channel: Command

Ground: 25 mins
Approved Helispot: Drop Point 3
Lat: N 30 41.257

Long: W 82 28.833

Channel RX Frequency NAW RX Tone/NAC 1 TX Frequency NW | TX Tone/NAC Mode
4 169.2000N NONE 169.2000N NONE A
5 159.4650N NONE 151.1450N 123.0 A
8 163.7125N NONE 163,7125N NONE A
14 166,6750N NONE 168.6750N NONE A
15 169.1600N NONE 169,1500N NONE A
16 168.6250N NONE 168.6250N 110.9 A
9. Prepared By (Resource Unit Leader} Approved By (Planning Section Chief} Date Time
MISSY FORDER BRIAN ELDREDGE 05/12/2017 - 1100

ICS 204 WF (1/14) - FINAL Page 1 of 4




Division/Group Assi

WEST MIMS

Date/Time From:
06/13/2017 1930

OPERATIONS CHIEF | PETER MYERS

Date/Time To:

05/14/2017 0730

i

BRANCH DIRECTOR

fient List (ICS 204 WF)
Branch:
v

ROBERT TRINCADO;
SCOTT THOMAS (T)

Division/Group:

NIGHT A

SAFETY | STEVE SMESTAD

DIVISION/GROUP SUPERVISOR

JOHN MOLVE

Sirike Team / Task Force / Number
Resource Designator L.WD Leader Persons | Drop Off PT./Time Pick Up PT./Time
TFLD 0O-382 05121 BRIAN GERMAN 1 /2000 /0800
ENGE - OK- #4 E-451 05122 ANDREW CARR 2 /2000 10800
ENGE - OK-#1 E-452 05122 BROCK HILL 2 2000 /0800
ENGS6 - OK-OKS SE #72 E-453 05422 BRADLEY D WALKER 2 {2000 /0800
EMPF E-315 05417 STEVEN WOLFSTICH 1 {2000 /0800
STEN O-412 05/24 | JAMES FARRELL 1 |r2000 /0800
TFLD O-420 05/23 MATTHEW R HASKINS 1 12000 10800
HEGB O-378 05/23 HALE REDDING 1 /2000 /0800
FIRE TRAX LLC - #8610 E-536 06/23 CARLOS GUTIERREZ 3 /2000 /0800
WT2 E-313 05/16 WOODY BARGERON 1 12000 10800
STEQ - E-468.4.1 05/23 KENNETH WAYNE BELL 1
e A TRER =N B D4-STRIKE TEAM - E=468 0523 [RALPHWILLCIAM—————— | ~¢6 ~ | — T
DESTEUNDER
TPL2 - NC- D4 STRIKE TEAM E-~469 05/23 TIMOTHY LEE GODWIN 1
:I'PL2 - TRACTOR PLOW - T2 - NC-NCS - 5X35 E- 0523 MIKE BROWN 2
;?I'OEQ - E-468.5.1 08723 GREGORY NELSON RIGGS 1
EMPT E-342 05/20 {MIKE KOEPKE 1 /2000 /0800
8. Control Cperations/Work Assignments:
Channel RX Frequency NW RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
169.2000N NONE 169.2000N NONE A
159.4650N NONE 151.1450N 123.0 A
169.3900N NONE 158.3900N 156.7 A
154.3025N NONE 154.3025N 156.7 A
14 166.6750N NONE 166.6750N NONE A
15 169.1500N NONE 169.1500N NONE A
16 168.6250N NONE 168.6250N 110.9 A
9, Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
MISSY FORDER BRIAN ELOREDGE 0511212017 1100
IGS 204 WF (1/14) FINAL Page 1 of 2




WEST MIMS

Branch: Divislon/Group:
DatefTime From: Date/Time To: IV NIG HT A
05/13/2017 1930 SAT 05/14/2017 0730

ROBERT TRINCADO;
SCOTT THOMAS (T)

PETER MYERS

HE

OPERATIONS GHIEF BRANCH E)IiII!ECTOR

SAFETY | STEVE SMESTAD "~ | DIVISION/GROUP SUPERVISOR|JOHN MOLVE

6. Control Operations/Work Assignments:

Purpose: Keep fire North of FL 2 and East of North Prong of St. Mary's Rlver,

Task: Patrol and mop up within 50 ft of fire perimeter.

Respond to any new starts within Div.

Determine and report contained line to Planning OSCA1.

End State: Confine fire parlmeter to reduce threats and minimize damage to private timherlands and resources values at risk.

7. Special Instructions:

Ensure LCES is in place before operations begin and stay hydrated, Drive defensively and with lights on at all times. identify escape routes.
Bridge near DP 9 restricted to plckups - No engines. Bridge on swamp perimeter road just east of first Branch has steep drop offs - 1 lane fravel - watch for
barrfcades.

DIVS Chad Williamson
STEQ with 3 T2 Tractor Plow
STEQ with 4 T3 Tractor Plow

Two DB KG Bladed Dozars Rolling Land Clearing (GFC Conlract) - reporting to St. George at 1100 with fransport and support vehicle.

Medical Emergency Channel: Command
ETA for Ambulance to Scene:

Ground: 15 mins

Approved Helispot: Drop Point 1
-Lat:-N-30-30.929-

.g"

Long: W 82 14,174
Primary - Ambulance is ground contact with air ambulance

~Secondary-—Wl--1G ar approved-persan-will-usa-chafnsl 18- {Air-Glard)-for-ground contact with alf ambulancg ="~ "7 L. T o LT

Channel RX Fraquency N/W ) RX Tene/NAG | TX Frequency NAW TX Tone/NAC Mode
4 169.2000N NONE 169.2000N NONE A
5 169.4650N NCNE 151.1450N 123.0 A
6 166.3900N NONE 159.3900N 156.7 A
7 164.3025N NONE 154.3025N 166.7 A
14 166.6750N NONE 166.6750N NONE A
15 169.1500N NONE 169.1500N NONE A
16 168.6250N NONE 168.6250N 110.9 A
9 Prepared By {Resource Unit Leader) Approved By (Planning Section Chief) Date Time
MISSY FORDER BRIAN ELDREDGE 08M2/2017 1100

ICS 204 WF (1/14) . FINAL Page 2 of 2



o Division/Group As

WEST MIMS

signment List (ICS 204 WF)

Division/Group:

DaiefTime To:
051412017 0730

o

Date/Time From:
(56/13/2017 1630

SAT

QOPERATIONS CHIEF | PETE MYERS

BRANCH DIRECTOR

I

NIGHT O

ROBERT LAENG

SAFETY | STEVE SMESTED

DIVISION/GROUP SUPERVISOR

Strike Team / Task Force /

Resource Dasignator LwD

|l.eader

MICHAEL CACHERO

Number
Persons

Drop Off PT./Time

Plck Up PT./Time

6. Control Operations/Work Assignments:

Purpose: To keep fire confined and contained
Keep fire West of St Mary's River
To protect outlying structures.

End State: Contain fire perimeter within boundaries of DIV O.
Protect City of St. George residents and private property.
Minimize damage to both public and private infrastructure.
Protect resource values at risk.

Task: Anchor suppression work at fire perimeter in O. Prep lines and coordinate strateglc firing with Unified 1C's, as appropriate.
Goordinate with Structure Protection group supervisor on triage of structures for point protection.
Continue dozer line construction as appropriate to establish or strengthen containment lines.

7. Speclal lnstruc'_cions:

Contact Night Incident Gommunications for any needs. Brief/Debrie

‘Loggers will be ¢amping at the ¢ulting area. Patrol logging operatio
action needs within the logging area.

Medical Emergency Channel: Command
ETA for Ambulance to Scene:

Ground; 25 mins

Approved Helispet: Drop Point 3

Lat: N 30 41.257

Long: W 82 28.833

f at John M Bethea State Forest with all night Divisions. Identify ascape routes.
n area for potential ralurm. Witk with the logging foreman on any suppression™ |~

Channel RX Frequency NAW RX Tone/NAC | TX Freguency NAW | TX Tone/NAC Mode
4 169.2000N NONE 169.2000N NONE A
5 159.4650N NONE 151.1450N 123.0 A
8 163.7126N NONE 163.7125N NONE A
14 166.6750N NONE 166.6750N NONE A
18 169.1500N NONE 168.1500N NONE A
v, i6 168.6250N NONE 168.6250N 110.9 A
9, Prepared By (Resource Unit Leader) Approved By (Planning Section Chief} Date Time
MISSY FIRDER BRIAN ELDREDGE 051272017 1100
ICS 204 WF (1/14) FINAL Page 1 of 1




Div:smnIGroup Asmgnment Llst (ICS 204 WF)

WEST MIMS Branch: Division/Group:
v NIGHT
Date/Time From:; Date/Time To: STRUCTURE
05/13/2017 1930 SAT 05/14/2017 0730 SpN
S

~BRANGH DIREGTOR

ROBERT TR[NCADO

SCOTT THOMAS (T)
SAFETY DIVISION/GROUP SUPERVISOR|HAROLD KIBBE
JOHN ALLBRIGHT (T)
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

TPL3 - PITTMAN'S EXCAVATION INC - LO0S67 E- 05/23 RODNEY REED 2 2000/ 0800/
480

HEQB O-375 05/22 NENNIS HUENERGARDT 1 2000/ 0800/

6. Control Operatlons/Work Assignments:

Purpose: Ensure timely response to protect human fife, property, and access.

Task: Protect clly of St. George residents and private property.
Maintain contact procedures with Charlton Gounty and Sheriff Dept to assure effective communication in event of
or post community evacuation needs.

Implement structure protection efforts within DIV Y, A, Branch !Il DIV O and N as needed.
Coardinate with County EMS to determine special needs for road control access.

End State; Maintain communlications with appropriate emergency management and Law Enforcement to protect public.
Confine fire perimeter to reduce threats to structures, utilities and other values at risk

7. Special Instructions:

~--| Contact Night Incident Communications for any needs. Brief/Debrief at John M Bethea State Forest with all night Divisions. Identify escape routes.

Loggers will be camping at the cutting area. Patrol logglng operation area for potential reburn Work wlth the Iogglng foreman on any suppresswn

actlon needs within the Iogglng area.

Medical Emergency Channel: Command
ETA for Ambulance to Scene:

Ground: 25 mins

Approved Helispot: Drop Point 3

Lat; N 30 41.257

Long: W 82 28.833

Channel RX Frequency NAW RX Tone/NAC | TX Frequency NAW TX Tone/NAC Mode

4 169.2000N 'NONE 160.2000N NONE A
5 159.4650N NCNE 151.1450N 123.0
13 159.4125N NONE 159.4126N NONE A
14 166.6750N NONE 166.8760N NONE A
15 169.1500N NONE 169.1800N NONE A
16 168.6250N NONE 168.6250N 110.9 A

9. Prepared By {Resource Unit Leader} Approved By {Planning Section Chief) Date Time

MISSY FORDER BRIAN ELDREDGE 05611212017 1100
ICS 204 WF (1114} FINAL

Page 1 of 1




OPERATIONS CHIEF | PETE MYERS

05/14/2017 0730

WEST MIMS Branch:
Date/Time From: Date/Time To: IV
05/13/2017 1930 SAT

BRANCH DIRECTOR

Divisioanroup Assignment List (ICS 204 WF)

NIGHT Z

____

Divislon/Group:

ROBERT TRINCADO;

SCOTT THOMAS

SAFETY [ JAMES WILLIAMS

DIVISION/GROUP SUPERVISOR

SHANE STURGILL

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up FT.fTime
STEN 0-422 05/23 [JEREMY LOWERY 1 2000 /0800
ENGE - BALDWIN FORESTRY, LLC - AG5852 - #1 05123 ROYCE DAVIS 3 /2000 10800
E-535
ENSS - NC-NCS - PP-9600 E-531 05/23 |LUCKY JOE JONES 2 |/2000 /3800
ENG3 - WILDLANDS FIRE SERVICE ING - 892627 - 05/21 | TYSON HUNT 3 /2000 /0800
16 E-276
ENG3 - FAIRMOUNT - ENGINE 34 E-278 05723 JOHNNIE T MAGY 3 12000 10800
ENG6 - CROSS TIMBERS FIRE MANAGEMENT - 0526 |SCOTT WHITE 3 |r2000 /0800
C03703 - E-284
STEQ O-225 05115 HAYDEN SETH HOLT 1 /2000 /0800
TPL3 WORTH 71 - GFC4203318 E-296 0515 1
TPL4 TIFT 70 GFC3212 E-297 05115 TAYLLOR BROWN 1 |/2000 /0800
TPLS MILLER 71 GFC1018 E-208 05/15 GABRIEL A LOWRY 1 12000 /0800
TIPTON & YOUNG CONST .E-340 - 05/20-  |DEVIN MCHZLEY- 1 1 f2000 {0800 - -
TPLZ2 - FORESTRY COMPANY, THE INC - N03202 05/21 SAVELLiscHMIDT 1 {2000 /0800
-48
' 'ErfLE: 0413 e 0523 | BRAD HUTTON ALLEN 1 12000 /0800
ENG6 - NC-NCF E-631 E-534 05/23 | JAMES CHERRY 3 |/2000 10800
ENGS6 - FIRE MNGMT SER 351086 E-286 0616 |MARSHALL SQUIER 3 /2000 /0800
HEQB O-375 05122 |BRANDON COVILLE 1 /2000 {0800
HEQB O-381 05/22 | JOHN A KINDER 1 12000 0800
TPL4 - SMR #4441 E-508 0513 |JOSHUA CALER HAVIRD 1 /2000 /0800
Channel RX Frequency N/W RX Tone/NAC | TX Frequency NAW | TX Tone/NAC Mode
4 169.2000N NONE 169.2000N NONE A
5 159.4650N NONE 151.1450N 123.0 A
11 163.1000N NONE 163.1000N NONE A
14 166.6750N NONE 166.6750N NONE A
: 15 169.1500N NONE 169.1500N NONE A
: 16 168.6250N NONE 168.62E60N 110.8 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Titne
MISSY FORDER BRIAN ELDREDGE 051122017 1100
ICS 204 WF (1/14) FINAL Page 1 of 2



Division/Group.Assignment List (ICS 204 WF)

v

Date/Time From:
06/13/2017 1930

Date/Time To:

SAT 05/14/2017 0730

"OPERATIONS CHIEF |PETE MYERS

BRANCH DIRECTOR

Divislon/Group:

NIGHT Z

ROBERT TRiNCADO SCOTT THOMAS

SAFETY | JAMES WILLIAMS DIVISION/GROUP SUPERVISOR

SHANE STURGILL

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
TFLD O-384 05/21 RICHARD SACK 1 72000 /0800
EMPF O-388 05/22 |KYLE PORT 1 /2000 /0800
EMPF E-342 05120 MIKE KOEPKE 1 12000 /0800

6. Control Operations/Work Assignments:
Purpose: Keep fire West of Saint Mary's River

Task: Prep control lines with dozers to establish or strengthen containment. Coordinate strategic firing with unified ICs. Cocrdinate with
specialist on triage of structures for point protection.

End State: Contain fire perimeter to minimize damage te both public and private infrastructure and protect resource values at risk.

Structure Protectian

7. Special Instructions:

Medical Emergency Channel: Command
ETA for Ambulance to Scene:

Ground: 15 mins

|Approved Helispol. POGO Helibase

Lat: N 30 44.26

Long: W82 07.69
Primary - Ambuldsice is ground contatt witimairambulance——- e
Secondary - IWI- IC or approved person will use channel 18 (Air Guard} for ground contacl with air ambulance

2 - TPL Okie - O/H Daonnie Harris DIVS

1 - 1050 KG - with operator GFC

1 - Appalachia 750 (Lease) with operator
DiVS Blair Joiner

STEQ with 3-T2 Tractor Plow

STEQ (Weaver) with 4-T3 Tractor Plow

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
4 169.2000N NONE 169.2000N NONE A
5 159,4650N NONE 151.1480N 123.0 A
11 163.1000N NONE 163.1000N NONE A
14 166.6750N NONE 166.6750N NONE A
15 169.150C0N NONE 169.1500N NONE A
16 166.6250N NONE 168.6260N 110.9 A
‘é.nPrepa;'ed .By (Reééurcé Unit Leader) Approved By (Planning Sectlon Chlef} Date Time
MISSY FORDER BRIAN ELDREDGE 051212017 1100

ICS 204 WF {1/14)

FINAL

Page20f2
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PHONE LIST - WEST MIMS FIRE

Phone Phone
Position Name Number Positlon Name Number
UNIFIED COMMAND Telephone lines at ICP
Red Team IC Mike Dueltt 850-228-0320 Information/PIO 912-637-5132
Red Team IC(t) Michael Goicochea  |406-865-0975  |Alr Ops 912-637-5133
|GA Forest Commision IC Buck Kline 012-678-2694  |Ordering 912-637-5107
Flortda Forest Service IC Rick Dolan 352-353-5101  |Ordering 912-637-5136
Llason Officer Keith Lawrence 803-522-5264  |Ordering Fax 912-637-5104
Liason Officer i.D.Lee 239-340-4626  |Supply 912-637-5138
PUBLIC INFORMATION Land Line 912-637-5108 . |Ground Support 912-637-5105
information Desk 904-452-4627  ]Information 912-637-5108
Puklic Informatlon Catherine Hibbard  [413-531-4276  |Finance 912-637-5100
Public Information Bonnle Strawser 252-423-0815 Finance Fax 912-637-5110
Refuge Public Info Susle Helsey 912-286-3110  |Operations 912-637-5112
AGENCY REPRESENTATIVES ) Plans FAX 912-637-5115
Refuge FMO Reese Kerbow 912-276-0167  |Checkin 912-637-5137
Refuge AFMO Reggle Forcine 012-614-4041  |Demob 912-637-5113
Refuge Manager Mike Lusk 912-390-2193  [Communications 912-637-5116
DNR Agency Liaison SGT. Patrick Dupree  |404-694-5596
Ware Co EMA Bill Parham 229-425-4549
Clinch Co EMA Will Joyce 912-520-8581 Telephone lines at Eastside Camp .
LanlerCo EMA Randy Patten 225-482-5070 Plans/Demob 912-496-3114
Charlton Co EMA Bruce Young 912-350-2022  |Plans Fax 912-496-3115
Charfton Co Sheriff's Office  |Inv, Clay Burnsel 912-276-2628  |Operations 912-456-2278
Georgia EMA Diane Adams 912-266-5421  |Ground Support 912-496-4368
PLANNING Supply 912-4956-3116
PsCICP Brian Eldredge 208-869-6362 |Communications 512-496-2293
PSC Eastside Camp Terry Plerce 423-596-2694  |Medical 912-496-2289
Flre Behavior Analyst Gary Jarvis 1251.288-1084
THSP-ARA Dan Byrd 240-778-5278
IMET Angle Enyedi 904-318-4041 LAND OWNERS AND OTHER CONTACTS
FWS READ Carl Schmidt 478-365-2088  |Steve Davis Am Forest Mgmt 912-614-1828
FWS READ Daniel Barrand 352-490-1959  |AllenC, Cross Rayonler US Forest  [1904-796-7929
FWS READ Howard McCllough 1912-276-0552  [Dave Gather Okie Electric 912-390-9755
FWS READ Erin Daughtrey 912-223-6752  |Chad Edwards Rallroad Contact 540-797-9518
SITL Terry Bowerman 423-552-3323  |Steve Magnolia FD Coardinator 904-537-5853
SITLEL) Kevin Hiers 229-560-8861  |TerriJenkins | FWS FD/VFD Contact912-313-4225
GISS " [Andrew Thompson _|706-395-6458 | Ned Neenan T S gEGY Forestiy T [352:317:0738
Finance General 912-637-5109 |Ken Zaydel - Social Circle FD 404-205-2738
Chief Bonny Johnsen 859-556-15672
FSC2 Reggie Lanier 912-314-1085
Comp/Claims Verma Coleman 470-532-8798
Procurment James Meredith 470-532-8810
Time jean Frick 828-361-5361

Var 130ayl?




PHONE LIST - WEST MIMS FIRE

Fhﬁm Phone
Position Name Number Position Name Number
OPERATIONS Land Line §17-637-5112 Al OPERATIONS

Lead Ops Jim Durrwachter 229-561-3477  |AOBR Timothy Faust 702-271-6055
Lead Ops (t) Larry Smith 337-526-0128  |ATGS Chris Worrall 850-447-4597
Planning Ops Stave Weaver 828-360-2476  |ATGS Mark Nunez B05-875-5227
Planning Ops {t) Jeremy Brand 256-589-5098  |ATGS{t) Derek Wheeler %30-355-3274
Field Ops ATGS(t) Mike Bot 623-696-8532
Feld Ops (£) Shannon Bowman 850-490-0428  |ASGS John Mason 478-951-7319
Branch 1 Darrell Miller 520-604-7582 HEB2-Pogo Marc "Boomer” Rudkin 307-287-0440
Divislon B TIm Stiltner 904-210-6731  |HEB1 - Lake City Nate Alexander 406-481-0878
Division C Bert Plant 732-904-5935  |HEB1{1) - Lake City Angle Ruble 573-241-0604
Division & Joe Burgette 303-545-0854 |SAFETY

1A Group Donnle Harris 252-475-8012  |Safety Offlcer Mike Cook 205-272-2426
Road Maint Group Rob Safety Officer Brad Lidell 812-583-5543
Branch | Night Jamie Schwartz 540-903-7193  |Safety Officer Tony Rlvers 318-771-1316
Dlvisien Night Paul Mancuso 402-651-4068  |Safety Officer Tommy Hawkins 706-676-7538
Divislon Night Russell Copp 928-606-3820 LOGISTICS

Branch ill Ren Smith 601-466-7153 Loglstics Section Chlef John Smith B70-867-7254
Division M/N Brian Browning Loglstics Section Chiaf (t) Rick Barrett 720-440-4744
Divislon O Robert Thorp 719-207-0096 Logistics Chief East Camp Michael Burchard 912-496-3116
1A Group Service Branch Joe Walker 229-561-4378
Structure Prot Speclalist Bill Kornrumph 505-463-8412  |Support Branch lohn Bellemore 540-529-7697
structura Prot Speclalist Cralg Robertson 505-353-7124  1Supply thit Teddy Messenger 270-784-0248
Branch 1l Night Robert Laeng 209-352.0432 Ground Support Unit Leader [Pat Wright 503-295-2819
Division Night Shane Sturglll 423-202-6567  |Ordering Manager Nina Gainey 205-243-8816
bivision Night Michael Cachero(t} 520-538-5382  |Foed Unit Leader Andy Boggs 208-661-9451
Branch IV Steve Mitler 386-937-0554 Security Manager Tom Neal 618-201-2111
Dlvision A James Rourkes 386-623-7137 Medical Unit Leader Fred Adler 479-238-6064
Divislon Z Trent Ingram 229-726-0285 Communlcations Unit 24 Hour 912-637-5116
Division Z Joe Morrls Communicatlons Unit Ldr  Jerry Patrick 601-942-2786
Oivislon A Night John Molve Communications Unit Ldr | Barry Stgarns {t) 954-553-6544
Dlvision Z Night Bryce Thomas INCM Bill Atchley 530-320-7473
Structure Group Night Harold Kibbe 231-920-5085  |East Camp RADO Juan Gamon 470-366-6306
Refuge Adviser Reggle Forcine 912-614-4041

Florlda Contingancy Kelth Osteen

FWS Contlngency Rocky Chesser 912-276-3232

FES Contingency Iohn Raulerson 386-292-5652

FF$ Contingency Andy Lamborn 383-365-4441
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HEALTH AND SAFETY MESSAGE
“We don’t plan on luck to be safe, we plan on sound risk management and good
decisions”....the Red Team

INCIDENT: West Mims Fire | DATE: Saturday Night May 13, 2017

Major Hazards & Risks: Critical Fire Behavior, Driving, Heavy Equipment, Hygiene

Fire Behavior: The fire weather conditions may be a notch down from the past few days, however;
there will be a cold front passage coming through the fire around midnight tonight. Winds will be
shifting today from the SW to the WNW and overnight to the ENE. Know the location of all personnel
throughout the shift. Be heads up to the shifiing winds, don’t let them catch you off guard. Be looking
ahead to how the winds out of the east will gffect your lines especially on the west side of the fire.

Driving: There are many roads across the incident, both paved and dirt. Dirt roads may be dusty,
especially if several vehicles are traveling together. On the dusty roads, allow plenty of distance
between vehicles, designate rendezvous points and drive slowly enough to stop for wildlife. It’s
Saturday night, so be very defensive on paved roads where others may be driving distracted.

Heavy Equipment: Identify and clarify the travel routes for equipment. Be careful when parking along
highways especially when pulling off and on the pavement “Watch for Traffic”. Be sure there is
sufficient road clearance and capacity, especially over bridges. When working around heavy equipment
make sure to have eye contact with the operator when crossing their path. Stay 2.5 tree lengths away
when equipment is pushing trees over.

Hygiene: So far we have we have had little camp crud. This is a trend we want to continue. Make sure
to wash your hands after using the restroom and before eating. If you start to not feel well go to medical
right a way to head off a potential.illness... ... ..

' Be Heads-Up for potential
thunderstorms and cold front
' passage.

« Lightning LAL 3
o Take shelter in your
vehicle or building
» Shifting Winds
o Your flanking fire could
now be your head fire
o If we get a wetting rain watch
your footing especially climbing
on equip '
* Remember to use your IRPG,

Red Team Safety Officers: Brad, Mike, Tony, Larry & Ivan



INCIDENT SAFETY ANALYSIS 215A

West Mims Fire - Saturday, May 13, 2017

8. Location

9, Hazard

6. Control or Abatement Action (Engineering, Administrative, PPE, Avoidance,
Education, etg)

ALL

Exlreme Fire Behavlor

~ Share weather observations wilh all personnel assigned lo division.

~Establish LCES.

~ Establish “Trigger Polnts™ to withdraw.

~ Jse "Risk Managemen{” process pricr to engaging In suppression aclions, refer to page 1, IRPG.
~ Review Fuel Advisory for FL and southeaslem GA,

ALL

Heficopter Gperations

~ Helicopter operations should be used for priorily missions.

~ Stay clear of all bucket drops when suppressicn actfons are in place and allow 1 minule prior to re-
enlry.

~ Pilots or air supervisor ensure ground rescurcas are clear before bucket drops.

~ Monitor A-G communicallons.

~ Follow aviation safely guldelines in IRPG and IHOG.,

~ Ground rasources advise pllot of local power lines and local visihility issues.

ALL

Cold Front Passage

~wWalch for wind shifis during the frontal passage.

~Beware of possible lower RH's after the cold front passes IT temperatures increase.
~Gold fronts generally move from northwest to southeast,

~The alr behind a cold front Is notlceably celder and drer than the alr ahead of if.

All

Train Traffic

~Ohserve wamning signs when crassing tracks.

~If no warning lighls ate posted, bring vehicle to a complete stop aad check for incoming trains before
crossing.

~Use caution when crossing tracks with low vehicles or trallers,

~Contact C6X 1o ensure awareness to fire resourse locations.

ABCDE,
F.Q.Y, 2
Contingency, 1A

Powar Utilities

~ Nofify all perscanel of down slectrical lines.

~ Refer to the IRPG page 24 for Power Line Safaty.

~ Always kreat downed wires as energlzed.

~ |dentify and avoid high tenslon Iransmisslon lines.

~ In high winds or areas of dense smoke, avold areas under power lines,
~ Be aware of utility restoration In your work area.

ALL

Air Cperations

~ Follow ” Aviallon Watch-Out Situations" en page 44, IRPG.

~ Don't plan on air resources for medical transpert or resupply.

~ Ensure positive communicatlon with all air resourcas,

-~ Ensure communications are established with oparators,

~ During airtanker operations clear the drop zona before approach of the lead plane.

All

Structure Prolaction &
HAZMAT

~ Review "Wildiand Urban Inlerface” Watch outs, IRPG page 12,

~ Use "Structure Assessment” checkllst, IRPG pages 13-15.
~ Follow "HAZMAT Incident Operations™ on pages 34-35 In IRFG. .
~ |dentify and avoid damaged gas $ervice near struclyras.

B.C. O

Logging Operations

~5lay clear of aclive cutting operations.

~If re-burns oceur, stop culting operations befare entering the area.

~Use caution when logging equipment Is in the area or fraveling on the roads,
~Malntaln cemmunication with logglng cperation during operational period.

ALL & IGPs

Driving & Traffic

~ Practice “Defensive Driving’ techniques traveling on all roads and cily sireets.

~ Usa spoiters when backing.

~ Honk homn to alert personnel when backlng.

~ Keep clulter off dash and inside cab.

~ Follow Driving LCES (Lights, Chock tlocks, Emergency brake, Seal belts,

~ Always use headlights.

~Yleld to padestrians and bicycles,

~ Observe posted speed limits.

~ Use the 3 second rule {or following distance when driving.

~ Use chock blocks, tum wheels into hill.

~ Avoid distractions (ealing, cell phenes, radio).

~ Ensure thal windshielts are kept claan of dust and bugs.

~Use caution when traveling on roads that are Impacted by smoke or dusly conditions.
~\When feasible, coordinate travel to and from the hotels to ensure two or more personnel travel togather
te mitigale long distances,

ALL

Hazard Trees

~ Follow "Hazard Tree Safety” guidefines, IRPG page 22,

~ Post lookouts, or use a spolter In mop-up areas wilh personne!,

~ Don't park vehictes or take breaks In high concentratians of hazard trees.

~ Establish lrigger points for disengagamenl during high wind events.

-~ Remember that the hazard zone extends a minlmum of 2 1/2 tree heights.

~ When working in bay areas, be awara of cypress trees, There ara reporis of {hem beginning to fall, due

te burned out root systems.




ALL

Fireline Hazards

~ Establish and centinue to validate |.CES.

~ Avold radiant heal by wearing appropriate PPE corraclly,

~ Use correct ool for task assigned.

~ Follow power line safety protocol as outlined on page 22 in IRPG.

~ Flag and isolate all HAZMAT and alert all porsonne! working in Division.
~ Follow WUI recommendations on pages 10-11 in IRPG.

ALL

Injury & Medical
Emergency

~ Assist injured employee and provide appropriate madical cars.
~ Use EMT'’s on DivIsion for inilial cara,
~ Follow medical prolocol as outlined In 105-206 & IRPG Pgs 92-108

ALL

Firing Operations &
Davicas

~ Only personnel trained in the use of sach device will be authorized to use firing

equipment,

~ Ensure all parsonnel are aware of fiing operation that may affect them,

~ Wear appropriate PPE.

~ Ensure aerlaliground ignition plans have been adequately developed and personnel are briefed.

ALL

Communications

~ Maintain communication with aviation resources, and suppression organization.

~ Ensura all know frequency and protocel for contacting resources.

~ Usa clear terminclogy, ask questions and ensure good understanding, espacially with new rasources.
~ Utilize lhe ICS 205,

~ Utiize human repeaters when werking in dead spots.

~ Knaw who you will contact in case of an emergency and practice the IWI protocol and 9 Line

~ Usa magnetic antenna mounts on vehicles

ALL

Heavy Equipment
Operations

~ Ensure communications are established with operators.

~ Usa hand signals if cther communications are unavallable.

~ Malntain a 50'-100" exclusion area around equipment and increase it to 1 1/2 times tree height when in
timber.

~ Use a spotter when backing,

ALL

Night Operatlons

~ Maintain high visibilily In work area and wear vest while in roadway.

~ Use glow sticks to mark hazards.

~ Ensure personnel have a personal light (headlamp) and red strobe to ensure visibility.
~ Watch for signs of fatigue.

~ Take breaks away from areas of known hazard.

ALL

Indiract Fire line

~ Post lookouls, identify escape routes and safety zones (IRPG pg. 6).
~ Review "Sirategy/Indirecl Atlack” (IRPG pg. 77).

ALL

Wildlife

~ Walch out for wildlife inside fire area and along roadways Including bears, aligators,
snakes, hogs, and deer,

~ Clean up all debris and lrash during each operational period.

~ Don't feed or harass the animals.

ALL

Severe Wesather

~ Review and follow Thunderstorm Safefy guidelines in IRPG page 21.
~ Observe 30/30 Rule for lightning salety.....,,..page 21, IRPG.

” [+ Establist Trigger Poims" o withtlfaw, and ensure alrknowally site, - - om oo T

~Use "Risk Management” process to determine retreal ctiteria and aclions,

~ Caﬁ’y rain gaar and extra food and water If weather limite retreat io ICP. ™ Adhere io dlrection found in

_|Tarnadoe Safety and Evacuation Plan___

ALL

ATV/UTV usa

~ Ensura equipment is Inspected and safe to use

~ Restrict UTV's to max width of 50" on ATV tralls due to widlh and severe outsloped conditions.

~ Ensure operator is trained and certified lo operate.

~ Ensure operglor has proper PPE according te the Red Book andfor RMA.

~ At a minlmum a hardhal should be worn at all times. If your agency requires more advanced helmets
and protecticn, follow your agency policy.

ALL

Bees, Ticks, Mosquitoes,
Splders, Chiggers

~ Ganvas crew members for those with known allerglc reactions fo stings.

~ Eznsure crew members have medication pens if needed.

~ Perform daily self inspection,

~ Use repellent as necessary.

~ Advanced Life Support, mult-dose epl and airway protection

+ Keep affected area dean and bandaged.

~ Be extra careful wen eating and/or drinkling to avold stings lo meuth and threat.




MEDICAL PLAN (ICS 206 WF)

0730hrs to 0730 hrs

”West Mims Fire

Name Comploto Address Phone Advanced Life Support (ALS)
Clinch County EMS 1050 Valdosta Highway Homerville GA 911 YES
Charelston County EMS 321 Georgia Ave. 5t George, GA 911 ES

Name Phone Type of Aircraft & Capability
Air Methods 888-763-1010 . AS 350 With night vision capabilities
Air Evac 888-269-6006 206 L1+ With Night Vision capability
Trauma 1 800-223-4878 Bell 407 & EC153 both with night vision capability
DD® MM.MMM® N - Lat Travel Time Helipad
DD° MM.MMM’ W - Long Ar Gnd Phone Yes No L"";’;;,’it‘;"" ¢
Satilla Regional Lat: N 31° 13.452 16 45 5] O Level Il
410 Darling Ave. Waycross | Long: | WB2° 20.875 mins | mins | 912-283-3030
GA 31501 VHF:
Clinch Memorial Lat: N 31° 01.978 20 20 912-487-5211 B [} Level IV
1050 Valdosta Hwy Long: W 82° 45.850 mins | mins
Homerville GA 31634 VHF:
Ed Frazier Hospital 159 | Lat: N 30° 28.482 15 45 904-259-3151 X 0
N. 3" St. MacClenny FL Long: | WB82° 11.896 mins | mins Level IV
32063 VHF:
Shands Jacksonville Lat: N 30° 20.890 45 90 904-383-1015 ¥ | Level | Burn Center
655 West 8" Str Long: \V 81° 39.862 mins | mins Level | Trauma Center
Jacksonvilte FL 32209 VHF:
-6, Division' { ‘Branch [ pabilt
Division A Paul Pugh EMPF (602)376-9812
Division B Martin Carillo EMPF {619)833-5548
Division C,D Gary Allen Ford EMPF (470)532-8807
Divislon M, Linda Kramer EMPF {616)403-1873
Division O ] Dean Carpenter EMF_E_,‘!"’,i,t!‘,UTV,,, (229)561-4224
Division 2 Stan Bangs EMPF (602)980-6108
Night Division B/C Kathy Nemmers EMPF (602)885-3115
Night Division D Alyse Guiterroz (602)506-9082
Night Division A Michacl Koepke EMPF (928)249-0541
Night Division Z . Kyle Port EMPF {602)410-6788
Branch 1 Amb./ 24 hr. Clinch Co. EMS { 470)-5632-88086
Branch 3 Amb./2dhr. Golden Isles {912)602-9224
Wi 1C Responsibilities:
’ Take charge of the scene — inform the Divislon Supervisor and Communications that you are the B! IC and establish radio
communications (fraquencies, channels). Identify the emergency name — Division A medical, Fish Meadows medical, Highway 21 accident.
. Assign or begin patient assessment {9 Line) and first aid. Request additional medical resoutrces on division/branch or across
incident, Transmit 9 Line patient information to Communications.
. Determine patient transportation through consultation with line medical personnel and Medical Unit Leader. Consider

transporiation time, risk to personnel, destination facility and available operational resources. If air transport Is chosen, Implement the plan
for alternative transportation In the event alrcraft cannot complete the misslon. Order transportatlon resources through Communications as
early as possible.

. Noflfy Communications as resources arrive and any patient status changes. Names of Injured or deceased Individuals will not be
_ transmitted on the radio.
. Initiate documentation for future investigation; If a line safety officer is available, assign them to lead documentation. Do not move

deceased individuals, gear or personal effects except to accomplish rescue work or protect the safety of others. Obtain wrliten
documentation of witnesses. The Unit Log, ICS 214, may be used for the initial documentation, but a subsequent narrative will be required,
. As appropriate, conduct an After Action Revlew to determine successes, areas to improve and lessons learned.

srepared By (Madical ader).

Fred Adler MEDL/ Matt Laricos MEDL(T) 522017 Tony Rivers SOF1 - 51272017

ICS 206 WF (1/14)




Don’t feed the alligators!!

There are many interesting characters in the Okefenokee NWR, other than firefighters. One that
you are likely to see, famous for swamp living, is the alligator. On the brink of extinction in the
1960s, the gator is now flourishing.

Alligators are often seen basking on sunny banks or roadsides in cool weather, and are plentiful
in the swamp and Suwannee Canal year-round. Mama gators are the only reptiles that care for
both the eggs and the young; the orange-and-black striped babies can often be seen riding on
mama’s back or head! Gators “bellow” in spring and summer, a deep growl that establishes
territory or attracts a mate, -

Now that it is mating season for alligators, be careful if you are near water, as the reptiles may be
feistier than other times of the year. Additionally, they will be more concentrated in low water,
which is the current refuge condition. Remember, alligators are often fully or partially
submerged and not always easy to see.

Fire Information — Phone: 904-452-4627
Text your photos/videos to 252-216-8667 or email: okefirepio@gmail.com
Follow Us on Faceboak: @Okefenokee National Wildlife Refuge #westmimsfire #fokefenokee
Inciweb: https://inciweb.nweg gov/incident/5153/




Finance Notes

For ALL resources:

e Please turn in CTRs and/or shift tickets daily.

e Record ali of the meal breaks taken during your operational period, with a minimum of one
during each shift, If no meal break is recorded, justification must be included in remarks.

« Document the reason for Hazard Pay or other differential (i.e., Environmental Pay) in remarks.
The most common reasons for Hazard Pay are:
« Helicopter ground operations under hovering helicopter (attaching slingloads)
e Uncontrolied fireline duty {line construction, patrol, mop up, felling, etc).
This does not include personnel engaged in logistical suppart, service, and non-
suppression activities, e.g., media tours to the fireline, incident personnel driving to the

fire to observe activities, drivers delfivering tools or personnel.
e Limited control flights

e Document and mitigate excessive shifts: If you must work more than 16 hours in an operational
period, record why in remarks. In succeeding shifts, show that you mitigated the fatigue by
taking off one hour for each two that you worked over 16.

¢ Include your request number (i.e., E-1, 0-1, C-1} on CTRs and shift tickets. For shift tickets, put
the number in the upper right hand corner.

... The following resources need to see or callinto Finance: =~ =~ . -~ — . ....7"

E-224: Michael Stokes

E-262: Wildland Fire Service

E-340: Tipton & Young

Andrew Carr, Oklahoma Forestry Services

If you would like your time faxed or e-mailed to your home unit at the end of the pay period, please

add the necessary information to your CTR.



EQUIPMENT

E-349
E-341

OVERHEAD

0-190
0-197
0-229
0-245
0-257

EQUIPMENT

E-95.3

OVERHEAD

0-22
0-174
0-244
0-247
0-251
0-250
0-254
0-255
0-281.49

DEMOB LIST

05/13/2017

(PU)
(PU)

(PU)
(TFLD)
(SEC2)
{(RCDM)
(STEQ)

05/14/2017

(TROP)

(INBA)
TEMPE) T T

(SOF2)
(SEC1)
(STEQ)
(STEQ)
(EQPM)
(TFLD)
(LsC2)

 WATERS, RODGERD
RRARAERC TINDA™ =

WILCOX 31, MICHAIL
DOUGLAS, RONNIE

ENYEDI, ANGELA BROYLES
JOHNSON, ERIK M

STILES, DAN

HAWKINS, JOHN
BLOODWORTH, MICHAEL

BEASLEY, BRANDON

BUNTON, MICKEY
BROWN, PEGGY D
LUMPKIN, RT
CALLOWAY, LONNIE
SMITH, ROBERT
HELMS, TROY
BARRETT, RICHARD

IF YOU ARE TO FLY HOME PLEASE CONTACT DEMOB AT LEAST 3 DAYS BEFORE FLIGHT TIME.

PHONE # 1-912-637-5113

EMAIL demobwestmimsfire @gmail.com
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 ACTIVITY'LOG (ICS 214)

1. incident Name: 2. Operational Date From: Date Date To: Date
Period: Time From: Time To: ki

-3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned: .

Name ICS Pasition Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1

Date/Time: Date




ICS 214, Page 2

DatefTime: Date

'léz.- S TeEN "f" T
ACTIVITY LOG (ICS 214)
1. Incident Name: ] ] Date From: Date Date To: Date
2. Operationa! Period: . .
Time From: HHMM Time Te: HHMM
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature: '







MEDICAL PLAN (ICS 206 WF)

FOR ALL MEDICAL EMERGENGIES:
"MEDICAL EMERGENCY!  TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use items one through nine to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS/DISPATCH .
Ex: "Communicafions, Div. Alpha. Stand-by for Priority Medical incident Reporl.” (If life threatening request designated frequency be cleared for emergency raffic.)

2. INCIDENT STATUS: Provide incident summary and command siruclure.

Nature of Injury/liiness Desciribe the injury (Ex: Broken leg with Meeding)
Incident Name ] Geographic Name + "Medical" (Ex: Trout Meadow Madical)
Incident Commander Name of IC
Fatient Care Name of Cara Provider (Ex: EMT Sinith)

3. INITIAL PATIENT ASSESSMENT: Complete fhis section for each patiant. This is only a brief, initfal assessment. Provide additional patlent infc after completing this 8 Line

Report.
Number of Patients: Male / Female Age: Waeight:
Consclous? [ YES [JNO = MEDEVACI
Breathing? O YES [1 NO = MEDEVAC!
Mechanism of Injury:
What caused the injury?
Lat/Long {Datum WGS84)
Ex: N 40° 42.45' x W 123° 03.24'

4. SEVERITY OF EMERGENCY, TRANSPORT PRIORITY

SEVERITY TRANSPORT PRIORITY
[0 URGENT-RED Life threatening injury oz iliness. Ambutance or MEDEVAC helicopter.
Ex: Unconsclous, difficulty broathing, leeding severely, 2° — 3° bums more than 4 palm sizes, Evacuation need is IMMEDIATE.
heat stroke_disoriented.
0O PRIORITY-YELLOW Serious Injury or illness. Ambulance or censider air transport if at remote location.
Ex: Significant traumna, not abie to walk, 2° — 3° burns nof more than 1-2 paim sizes. Evacuation may be DELAYED.
O ROUTINE-GREEN Non-Emergency. Evacuation considered
Not a life threatening Injury or illness. Routine of Convenience.
Ex: Sprains, strains, minor heat-related iliness.

5. TRANSPORT PLAN:

Air Transport: (Agency Alrcraft Preferrad)

- - —[1--Helispot - -~ | B Shor-hauHoist -— - - - === |3 Life-Flight - e | & Other
| -Ground Transporti - ... e . . -
|- -8 fS-eIf:E‘x}[gct .| D-Gamyout PR - 1.0 Ambulance | [ Other
6. ADDITIONAL RESOURCE/EQUIPMENT NEEDS: .
[3 Paramedic/EMT(s} O Crew(s) [ SKED/Backboard/C-Collar
[} Burn Sheet(s) 1 Oxygen [] Trauma Bag
O Madication(s) O IV/Fluid{s) O Cardiac Monitor/AED

[1 Other {i.e. splints, rope rescue, wheeled litter)

7. COMMUNICATIONS:

Function Channel Name/Number Receive (Rx) Tone/NAC * Transmit (Tx) Tone/NAC *
Ex: Command Forest Rpt, Ch. 2 168.3260 110.9 171.4325 110.9
COMMAND
AIR-TO-GRND
TACTICAL

*(NAC for digital radio syslem)
8. EVACUATION LOGCATION:

— LatiLong (Dalum W(GS84)
EX: N 40 42.45' x W 123 03.24'

Patianl's ETA to Evacuation Localion:

HelispotExtraclion Size and Hazards:

9. CONTINGENCY:

Considerations: If primary optlons fall, what acfions can be implemented in REMEMBER: Gonfirm ETA's of resources ordared
conjunction with primary evacuation method? Be thinking ahead... Act according ta your lovet of trainfng
Be Alert, Keep Calm. Think Clearly. Act Decisively,
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