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1. Incident Name 2. Date 3. Time

INCIDENT OBJECTIVES Horton Fire 11/26/16 1800

4. Operational Period
11/26/16
Day Shift 0800 - 1830 Night Shift 1830-0800

5. General Control Objectives for the Incident (include alternatives)

1) Provide for public and responder safety through establishment of LCES, adherence to the 10 standard fire orders /18
watchout situations and maintaining direct and clear communications with all incident personnel and the general
public.

2) Keep fire within containment area indicated as:
- Reynolds Parkway
- Dugger Fire Tower Road
- Sampson Road
3) Maintain structure protection plan for the following areas:
- Sampson Road
- Watson Road
- Dugger Fire Tower Road

4) Keep the general public, local officials, and stakeholders informed of fire status through situation updates and
briefings.

6. Weather Forecast for Period
Day: PCLDY, 0% precip, Temp 59, RH 55%, Wind west @7mph
MixHt 6320, Twind west @13 mph, Burn Cat 4

Night: PCLDY, 0% precip, Temp 32, RH 88%, Wind northwest @ 1 Imph, gust 25mph

7. General Safety Message

- Drink plenty of water - keep hydrated.
- Maintain 2:1 work/rest ratio.

- Drive with headlights on.

- LCES in place and 10's and 18's.

- Steep slopes, rough terrain.

- Snags...use lookouts on all saw work.

8. Attachments (mark if attached)
I Organization List - ICS 203 Medical Plan - ICS 206 [0 [(other)
B Div. Assignment Lists - ICS 204 X Incident Map |
B4 Communications Plan - ICS 205 [ Traffic Plan ]

10. Approved by (Incident Commander)

9. Prepared by (Planning Section Chief) Rodney Weeks —z~ / .
Andy Boyle j T /L/é’ﬁ 2 o
LA

#

ICS 202




|[ORGANIZATION ASSIGNMENT LIST 9. Operations Section

1. Incident Name Operations Section Chief Dan Helterline

Horton Fire

a. Divisions/Groups
2. Date 3. Time Division Alpha / Delta Jameson/Kucera
11/26/16 0800 - 1800 Divison Bravo Louis Feltmann

4. Operational Period Division Charlie

Day shift Structural Protection Casey Lovell
5. Incident Commander and Staff Night Chris Deets
Incident Commander Rodney Weeks
Deputy Kent Graham

' Tim Sternber
Safety Officer Renee Kuehr?er(t)
Public Info. Officer Shoshana Cooper
Public Info. Officer
Public Info. Officer
6. Agency Representatives
Agency Name

NC Forest Service Duane Truslow
7. Planning Section
Planning Section Chief Andy Boyle
Deputy
Situation Unit
Resource Unit
Field Observer d. Air Operations Branch

Documentation Unit

Air Operations Branch Director

Steve Janke

Documentation Unit

Helibase Manager

Demobilization Unit

Helibase Manager

Technical Specialists

Helibase Manager

Human Resources

Air Support Supervisor

Training Air Support Supervisor
GISS Robert Grow Helicopter Coordinator
GISS 10. Finance Section
FBAN Finance Section Chief Vickie Hulsizer
Deputy
8. Logistics Section Time Unit Jenny Rollins

Logistics Section Chief

Rose Silvis

Procurement Unit

Deputy

Compensation/Claims Unit

Supply Unit

Cost Unit

Ordering Manager

Computer Specialist

Facilities Unit

Ground Support Unit

Andrew Snyder

Ground Support Unit

Communications Unit

COMT

Driver w/ pcard

Food Unit

Medical Unit Leader

PREPARED BY (Planning Section)

Andy Boyle




TONIGHT SAT SAT NIGHT SUN

CHANCE PRECIP (%) 0 0 0] 0
MIN/MAX TEMP 30 47 26 54
MAX/MIN RH % 96 40 77 22
WND20OFT2MIN/EARLY (MPHONW  7G21 NW  8G28 NW  7G23 w 3
WND20OFT2MIN/LATE(MPH) NW 9G25 NW 10G23 NW 5 w 4
PRECIP AMOUNT 0.00 0.00 0.00 0.00
TRANSPORT WND (MPH) NW 24 W 8
LAL 1 1 1 1
HAINES INDEX 3 4 5 5

REMARKS. . .NONE.

DISCUSSION. ..

WINDS WILL GRADUALLY TURN TO THE NORTHWEST TONIGHT BEHIND A FRONT
WITH INCREASING WIND SPEEDS. WIND GUSTS AT HIGHER
ELEVATIONS. . .ESPECIALLY ALONG THE SOUTHERN BLUE RIDGE MAY REACH 30
MPH BY SATURDAY MORNING. WIND WILL DIMINISH THROUGH THE DAY
SATURDAY. A NOCTURNAL JET 1S EXPECTED TO DEVELOP ALONG THE BLUE
RIDGE SATURDAY NIGHT BUT THE HIGHER WINDS WILL REMAIN ALOFT AND
NOT MIX DOWN UNTIL THE INVERSION BREAKS SUNDAY MORNING. BY THE
TIME THE INVERSION BREAKS...THE JET WILL BE WEAKENING.

DRIER AIR WILL COME IN BEHIND THE FRONT ON SATURDAY...LOWERING
AFTERNOON HUMIDITIES INTO THE 30S EAST OF THE BLUE RIDGE. BY
SUNDAY AFTERNOON...HUMIDITY VALUES WILL BE IN THE 30S AREAWIDE.
HUMIDITY VALUES WILL BE THE LOWEST FOR THE WEEK SUNDAY AFTERNOON.

PRECIPITATION CHANCES INCREASE LATE MONDAY NIGHT INTO TUESDAY AND
AGAIN WEDNESDAY AND WEDNESDAY NIGHT. THE BEST CHANCE FOR A SOAKING
RAIN WILL BE WEDNESDAY AND WEDNESDAY NIGHT WITH A GOOD POTENTIAL
FOR ONE TO TWO INCHES OF RAINFALL ACROSS THE AREA.

-FORECAST FOR DAYS 3 THROUGH 7...

-SUNDAY NIGHT AND MONDAY...PARTLY CLOUDY. LOWS IN THE LOWER 30S.
HIGHS IN THE LOWER 50S. MINIMUM RH 41 PERCENT. SOUTH WINDS 5 TO
10 MPH.

-MONDAY NIGHT AND TUESDAY...CLOUDY WITH SHOWERS LIKELY. LOWS IN
THE MID 40S. HIGHS IN THE LOWER 60S. MINIMUM RH 69 PERCENT. SOUTH
WINDS 10 TO 15 MPH.

-TUESDAY NIGHT AND WEDNESDAY...SHOWERS. LOWS IN THE LOWER 50S.
HIGHS IN THE UPPER 50S. MINIMUM RH 80 PERCENT. SOUTHWEST WINDS

5 TO 10 MPH.

-WEDNESDAY NIGHT AND THURSDAY...MOSTLY CLOUDY. A CHANCE OF RAIN
SHOWERS. LOWS IN THE UPPER 30S. HIGHS IN THE UPPER 40S. MINIMUM
RH 48 PERCENT. WEST WINDS 5 TO 10 MPH.

-THURSDAY NIGHT AND FRIDAY.._MOSTLY CLEAR. LOWS IN THE LOWER 30S.
HIGHS IN THE UPPER 40S. MINIMUM RH 47 PERCENT. WEST WINDS 5 TO
10 MPH.



DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Alpha / Delta

3. Incident Name
Horton Fire

4. Operational Period
Date: 11/26/16

Time: 0800 — 1800

5

Op

erations Personnel

Operations Chief

Dan Helterline

Division/Group
Supervisor

John Jameson / Wendy Kucera

Branch Director

Air Attack Supervisor
No.

Steve Janke

6. Resources Assigned this Period
Strike Team/Task Force/ |Leader Number |Trans. Drop Off PT./Time |Pick Up PT./Time
Resource Designator Persons |Needed
Taskforce Strickland
TFLD Jeremy Strickland (E-107) 1 SEV
ENG6 Caggie Foy (E-109) 1 SEV
ENG6 Bryan Hoogard (E-110) 1 SEV
Hand crew Matt Bishop (E-146/147/148) (6 SEV
DOZ w/ crewman Chris Holyfield 2 Assigned

7. Control Operations

-Monitor and patrol Alpha and Delta divisions, extinguishing any hotspots within 50 feet of fireline.

8. Special Instructions

Maintain LCES. Follow 10s and 18s. Pay special attention to stumpholes and snags.

9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency System Channel

Command X1 A2 Viper Zone C State Fire 154.280 King INC 12
Channel 1 NIFC

Tactical 151.400 King 1 Air to Ground 171.575 |[King

Div/Group NIFC NIFC

Prepared by (Resource Unit Leader) [Approved by (Planning Section Chief) Date Time

Andy Boyle Andy Boyle 11/25/16 1900

ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Bravo / Charlie

3. Incident Name
Horton Fire

Date: 11/26/16

4. Operational Period

Time: 0800 — 1800

5

Operations Personnel

Operations Chief

Dan Helterline

Division/Group

Louis Feltmann

Supervisor
Branch Director Air Attack Supervisor | Steve Janke
No.
6. Resources Assigned this Period
Strike Team/Task Force/  |Leader Number |Trans. Drop Off PT./Time |Pick Up PT./Time
Resource Designator Persons |Needed
HC2 — Diamond Fire Crew |Adrian Nelson (C-29) 20 SEV
ENG6 AZ 691 Rocky Ortiz (E-1) 2
ENG6 AZ 1660 Frank Adams (E-3) 2
ENG6 Wildland Services |Daniel Mena (E-4) 3
ENG6 Wildland Services |Bryon Maxwell (E-5) 3
ENG1 Boone E-8 Jacob Burheson (E-8) 4
ENG6 Golder Ranch 376 |Brandy Baugus (E-2) 3
Water Tender Boone Ashley Harris (T-2) 1

7. Control Operations

-Monitor and patrol Bravo and Charlie divisions, extinguishing any hotspots within 50 feet of fireline.
-Provide structural protection and burnout as required by OSC.

8. Special Instructions

Maintain LCES. Follow 10s and 18s. Pay special attention to stumpholes and snags.

9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency System Channel

Command X1 A2 Viper Zone C State Fire 154.280 King INC 12
Channel 1 NIFC

Tactical 151.460 King INC 2 Air to Ground |171.575 King INC 8

Div/Group NIFC NIFC

Prepared by (Resource Unit Leader) [Approved by (Planning Section Chief) Date Time

Andy Boyle Andy Boyle 11/25/16 1900

ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Structure Group

3. Incident Name

Horton Fire

Date: 11/26/16

4. Operational Period

Time: 0800 — 1800

5

Operations Personnel

Operations Chief

Dan Helterline Division/Group Casey Lovell
Supervisor
Branch Director Air Attack Supervisor | Steve Janke
No.
6. Resources Assigned this Period
Strike Team/Task Force/  |Leader Number |Trans. Drop Off PT./Time |Pick Up PT./Time
Resource Designator Persons |Needed
New Jersey ENGST
ENG6 (E-112) Matthew Watson 3
ENG6 (E-113) John Bethanis 3
ENG6 (E-115) Joseph Battersby 3
ENG6 (E-114) Tom Gerber 3
ENG1 (E-2201) Mark Parlier 2
ENG1 (E-2921) Don Miller 2
ENG1 Matt Fontaine 2
ENGL1 (E-8) Jacob Burheson 2

7. Control Operations

-Monitor and patrol Bravo and Charlie divisions, extinguishing any hotspots within 50 feet of fireline.
-Provide structural protection and burnout as required by OSC.

8. Special Instructions

Maintain LCES. Follow 10s and 18s. Pay special attention to stumpholes and snags.

9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency System Channel

Command X1 A2 Viper Zone C State Fire 154.280 King INC 12
Channel 1 NIFC

Tactical 151.310 King INC 3 Air to Ground |171.575 King INC 8

Div/Group NIFC NIFC

Prepared by (Resource Unit Leader) [Approved by (Planning Section Chief) Date Time

Andy Boyle Andy Boyle 11/25/16 1900

ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group
Night

3. Incident Name
Horton Fire

4. Operational Period
Date: 11/26/16

Time: 1800 — 0800

5

Op

erations Personnel

Operations Chief

Dan Helterline

Taskforce Leader

Kyle Johnson

Branch Director

Air Attack Supervisor
No.

6

Resources Assi

ned this Period

Strike Team/Task Force/

Leader Number |Trans. Drop Off PT./Time |Pick Up PT./Time
Resource Designator Persons |Needed
ENG6 2
ENG6 2
ENG6 2
ENG1 4
ENG1 4

7. Control Operations

-Provide structural protection.
-Monitor, patrol, and hold lines.

8. Special Instructions

Maintain LCES. Follow 10s and 18s. Pay special attention to stumpholes and snags.

ICP contact: Shane Robbins(Safety) and Steve Sudreth.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command Hibriten King ICP VHR BR Fire [King
NIFC NIFC
Tactical D2 TAC2 King Air to Ground King
Div/Group NIFC NIFC
Prepared by (Resource Unit Leader) [Approved by (Planning Section Chief) Date Time
Andy Boyle Andy Boyle 11/25/16 1900
ICS 204 NFES 1328




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:

Horton Fire

2. Date/Time Prepared:
Date: 11/25/2016

3. Operational Period:
Date From: 11/25/2016 Date To: 11/26/2016

Time: 1700 Time From: 0800 Time To: 0800
4. Basic Radio Channel Use:
Channel
Name/Trunked
Zone | Ch Radio System RX Freq RX TX Freq TX Mode Remarks
Grp. | # Function Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)
1 | CMD Viper OPS X1 A2 Zone C Channel 1
INC |1 | AIDTac Bendix King Tac 1 151.400
INC |2 | BIC Bendix King Tac 2 151.460
INC | 3 | Structure Bendix King Tac 3 151.310
INC | 4 | Night Shift Bendix King Tac 4 151.265
INC | 8 | Airto Ground Bendix King Tac 5 171.575
INC | 12 | State Fire Bendix King Tac 6 154.280
5. Special Instructions:
ICP Sat phone- 828-476-4240
Watauga Fire Dispatch — 828-264-3671
6. Prepared by (PSC3): Name: Andy Boyle Signature:

ICS 205

| 1AP Page

Date/Time: 11/25/2016 12:00 PM




AIR OPERATIONS SUMMARY (ICS 220)

1. Incident Name: 2. Operational P

Horton Fire NC Forest Service ~ Weeks IMT3

Time From: 0800

Date From: 11-25-2016

eriod:

Date To: 11-26-2016

Time To: 1800

3. Sunrise: Sunset:

1715

4. Remarks (safety notes, hazards, air operations special
equipment, etc.):

5. Ready Alert Aircraft:
Medivac: ext 1 guard UH60 / wings air bell 407

6. Temporary Flight Restriction Number:
Altitude: 6,500" A-A 121.3250

Aircraft are not assigned to incident. Order aircraft via divisions-air ops-dispatch New Incident: Center Point: square encompass fire
Mediivac available via dispatch. National Gaurd /3 EMT Wings Air ALS Johnson | 8, Frequencies: AM FM 9. Fixed-Wing (category/kind/type,
city. Transfer can be done at ICP/helibase N 36 08.939 W 081 34.456 make/model. N# base)'
special considerations...public -powerlines-steep terrain. Air/Air Fixed-Wing 122.925 Air Tactical Group Supervisor Aircraft:
Air/Air Rotary-Wing — 122.925 88p  at hickory
7. Personnel: Name: Phone Number: Flight Following
Air Operations Branch | steve Janke 208-660-3990 Air/Ground 171.575 tx rx
Director tone 131.8
Air Support Group Command viper x1 viper x1 Other Fixed-Wing Aircraft:
Supervisor alpha2 alpha2
Air Tactical Group Deck Coordinator seats hickory
Supervisor
Helicopter Coordinator Take-Off & Landing seats morganton
Coordinator
Helibase Manager Steve janke 208-660-3990 Air Guard 168.625 tx rx
tone 110.9
10. Helicopters (use additional sheets as necessary):
FAA N# Category/Kind/Type Make/Model Base Available Start Remarks
N20HX EX type 3 A-star B3 hickory recon
Helicopter 10 restricted type 2 Bell UH1H hickory buckets
Helicopter 780 EX type 1 K-max hickory buckets

11. Prepared by: Name: Steve Janke

ICS 220, Page 1

Position/Title: Air Operations HEB2

Date/Time: 11-24-2016

1500

Signature:




MEDICAL PLAN (ICS 206)

1. Incident Name: Horton Fire

2. Operational Period: Date From: 11/25/16

Date To: 11/26/16

Time From: 0800 Time To: 0800
3. Medical Aid Stations:
Contact Paramedics
Name Location Number(s)/Frequency on Site?
Watauga Rescue 401 ICP VIPER Watauga Rescue [ ]Yes X No
[]Yes [ ]No
[]Yes [ ]No
[]Yes [ ]No
[ ]Yes [ ]No
[ ]Yes [ ]No
4. Transportation (indicate air or ground):
Contact
Ambulance Service Location Number(s)/Frequency Level of Service
Watauga Medics Through chain of cmd. X ALS []BLS
Watauga Rescue Through chain of cmd. X ALS []BLS
[JALS []BLS
[JALS []BLS
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
Watauga 336 Deerfield Road (828)262-4100 n/a 15 []Yes [JYes | X Yes
Medical Center | Boone, NC mins Level. [ XNo [INo
Wake Forest Medical Center Blvd (336)716-2011 45min | 1.5hr. | []ves x Yes x Yes
Medical Center | Winston Salem, NC Level: []No [INo
Jaycee Burn 101 Manning Dr. (984)974-0150 1.25hr | 25hr. | []Yes x Yes x Yes
Center Chapel Hill, NC Level__ [[JNo |[INo
Johnson City 400 N. State of Franklin | (423)431-6111 13min | 1.5hr. | [Yes [JYes | xYes
Medical Center | Rd. Johnson City, TN Level_ |[JNo |[JNo
[ ]Yes []1Yes |[]Yes
Level: [ INo |[]No

6. Special Medical Emergency Procedures:

Notify supervisor of any medical emergency. Request incident ambulance through the ICP (VHF BR Fire).

[ ] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Tim Sternberg, SOF2

Signature:

8. Approved by (Safety Officer): Name: Rodney Weeks, IC

ICS 206

[ 1AP Page

Signature:

| Date/Time: 11/24/16 2016




Medical Incident Report

Date: Time:

Information

Division:

Notes

Level of Severity:

RED/PRIORITY 1 — Airway obstruction; difficulty breathing; altered
Level Of Consciousness; major trauma/blood loss; cardiac chest
pain; crush injury; penetrating wounds; open fracture; 2°or 3° burn >
5 palm sizes or suspected inhalation; severe allergic reaction.
I[YELLOW/PRIORITY 2| Closed fracture; significant trauma/
lacerations; not able to walk; 2° or 3° burn < 5 palms sizes; allergic

reaction; significant sickness.

IGREEN/PRIORITY 3|~ Small area abrasions or lacerations:

allergic reaction; minor sprain; general sickness.

2.  Triage Page 100, IRPG — 2014
ALS Ambulance or Air Medivac/Extraction.
Medical radio traffic has priority
Emergency radio traffic restricted to:
On site Medic, Div. Sup. or on scene P.O.C.

Ambulance or air transporit/exiraction if at remote
location. Consider field medic transport.
Medical radio traffic may have priority as

................. abeve_ _ ___________

MEDICAL TRANSPORT via crew, ground
support, field medic, or air if at remote location.
Fire radio traffic unchanged.

On-Scene Point of Contact:

Patient Assessment / Injuries & Treatment:

Assessment Page 100, IRPG — 2014
Treatment Page 101-110

« [evel Of Consciousness
Age Sex Weight o Breathing
Chief Complaint:  FPulse Rate

e« Skin Color - Normal Pale Bluish Red

e Skin Moisture- Normal Dry Moist Profuse
Treatment Plan: e« Skin Temp. Normal Hot Cool Cold

o  Pupils

« Blood Pressure /

. SpO,n

e Blood Sugar
Patient Location:

Drop Point, Siaging area, Division, Spike,
Lat: o ' Long: o \ Camp, Line area or GPS
On Scene Medical and IC: Crew medic, Field medic
Wha is the IC for this incident?

Preferred PatientTransport Method: MEDICAL TRANSPORT OPTIONS — Ambulance,
LZ Location/ GPS Air Medivac/Extraction, crew, ground support, field

medic, LZ Hazards: Trees, power lines, Wind

o] o] 3

Lat: "Long:

Ground Contact:

direction, slope . Consider a Primary and
Secondary response for all Red & Yellow
patients.

Additional Resources

Hoist, SKED, Backboard, Litter, Rope,
Paramedic w/ALS, Trauma Bag, 02, AED,
Extrication, HAZ Mat,Fire Suppresion

Documentation

On Scene Changes:

Revised — 7/2014



HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
We are AL L accountable for SAFE behaviors

INCIDENT: Horton Fire | DATE: November 26,2016  TIME: Day/Night shift

WE GOT WEATHER!

Major Hazards and Risks:

FATIGUE: Some resources may be feeling some fatigue. Stay alert, maintain your situational awareness and rest as needed.

WIND - Gusts may reach 30 MPH. Stronger and erratic winds likely. Crew safety briefings should be focusing
emphasis on snags and recently killed tree hazards, changes in fire behavior and applying LCES.

SLIPS TRIPS AND FALLS- Watch your footing, and watch for debris and obstacles in work area. Take your time going up

and down steep slopes. Slow and steady is the name of the game.

SNAGS AND HAZARD TREES: Park in areas free of snags and hazard trees. Fall trees only within your
certification level or flag and avoid.

Watch Out Situation

LOOKOUT
COMMUNICATION
ESCAPE ROUTES

SAFETY ZONES

15. IF WIND INCREASES AND / OR
CHANGES DIRECTION, STAY ALERT!

Incident Safety Officers: Tim Sternberg and Renee Kuehner




Horton Fire November 25, 2016

NC-NCS-160059
Approximate Acres: 1400
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UNIT LOG

1. Incident Name
Two Mile Fire

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)

ICS 214
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special considerations...public -powerlines-steep terrain. 
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