Maple Springs Fire

Incident Action Plan
DAY OPERATIONAL PERIOD SWING OPERATIONAL PERIOD

0700 - 1900 1500 — 0300

November 16 — 17, 2016

Maple Springs Code: Old Roughy Code:
NC-NCF-160295 NC-NCF-160319
P8KS6P — Override Code 0811 KTAG6
OUT-167484

Rocky Mountain IMT2 — Blue Team
Jay Esperance, Incident Commander

Trans Map

|AP Air Ops Map



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: DAY
MAPLE SPRINGS Date/Time From: Date/Time To:
11/16/2016 0700 WED 11/17/2016 0300 THU

3. Objective(s):

1. Provide for the safety of firefighters and the public using the risk management process to identify hazards and mitigate risks throughout the duration of the
incident.

2. Minimize impact to private landowners' values by prioritizing operations in areas that are under immediate threat.

3. Protect the Joyce Kilmer Memorial Forest and minimize fire effects to the Sand Creek timber sale areas.

4. Monitor fire spread in the wilderness area and use appropriate tactics as needed to protect values outside the wilderness boundaries.
5. Provide accurate information to the citizens, media, and government entities with timely dissemination of incident intelligence.

6. Assess, identify, and implement processes for rehabilitation needs to minimize impacts from suppression actions.

4, Operational Period Command Emphasis:

Leader's Intent:
Clarity

General Situational Awareness:

Communication is essential for effective and safe operations, and clarity leads to effective communication. Barriers to clarity in communication include:
complex messages, the withholding of information, ineffective communication throughout the chain of command, and lack of trust due to competition. Clear,
concise, and effective communication is one vital to clarify the environment in which we operate.

5. Site Safety Plan Required? Yes [] No x]
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202 [cs 207 Other Attachments:

[x] Ics 203 [Jics 208 [x] FIRE BEHAVIOR/FIRE WX

ICS 204 ICS 220 HR/FINANCE MESSAGE

ICS 205 [X] Map/Chart [x] 1Cs214

[] ics 205A [x] Weather Forecast/Tides/Currents K] MEDICAL INCIDENT REPORT
ICS 206

(|
T \
7. Prepared by: TAMARA STADEL Position/Title: RESL Signature(%@ W MM
: \
8. Approved by Incident Commander: Name: JAY T.ESPERANCE Signature: f/aui__ 7 W
)]
ICS 202 IAP Page Date/Time: U 11/45/2016 2000

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period: DAY

MAPLE SPRINGS

Date/Time From:
11/16/2016 0700

WED

Date/Time To:
11/17/2016 0300 THU

3. Incident Commander(s) and Command Staff:

UNIFIED COMMAND | JAY ESPERANCE

GREG SMITH

GROUND SUPPORT|MONTY BOLLOCK

GARY SZYMANSKI (T)

DEPUTY|GREGG SMITH

COMMUNICATIONS | PAUL GARVEY
UNIT

SAFETY OFFICER|BRIAN AYERS

INFORMATION | JENI LAWVER

OFFICER| SHAWNA HARTMAN
MICHELLE EHN KELLY
BRIAN SCOTT

INFORMATION | BOB ERMISH
TECHNOLOGY| pavID KIRKHAM (T)

SECURITY UNIT|PETER DEANE

7. Operations Section:

LIAISON OFFICER [ MIKE BAINES

FIELD OPS SECTION|WAYNE "KATO" ICHIYASU
CHIEF| oL ARK HAMMOND (T)

4. Agency/Organization Representative(s):

Agency/Organization

Name

PLANNING OPS|DAVE CARTER
SECTION CHIEF| sTEVVE RAWLINGS

USFS AR| GRADY MCMAHAN

USFS AA| JAMES MELONAS

USFS AA|ALLEN NICHOLAS

DIVISION/GROUP| CC

SPENCER GREGORY
JADE MARTIN (T)

NCFS AA[GREG YATES

DIVISION/GROUP| E/Z

RICHARD PUTNAM

5. Planning Section:

CHIEF|ROBERT LEHMANN
BILL WALN (T)
DYLAN RADER (T)

DIVISION/GROUP| N

CODY ROSE
MICHAEL WENGERT (T)

DIVISION/GROUP| Q

HUNTER BELL

DIVISION/GROUP

>

AARON ORTEGA

RESOURCES UNIT| TAMARA STADEL

SITUATION UNIT| STAN MITCHEM

DIVISION/GROUP | U

DEON STEINLE
MICHAEL BRYSON (T)

MELANIE HANS
DANIEL GRIGGS

DIVISION/GROUP | STRUCTURE JOE TJADEN
VANESSA MARQUEZ (T) GROUP e
GIS SPECIALIST|ROB MATTOX DIVISION/GROUP | SWING SHIFT BOB VOSBURG

7h. Air Operations Branch:

DOCUMENTATION|CATHY JUNGLEN

AIR OPS BRANCH|WARREN GIACOMINI
DIRECTOR

DEMOBILIZATION UNIT|BILL MARON

FIRE BEHAVIOR|AL STOVER

AIR ATTACK| GORDON GROSSLIGHT
SUPERVISOR

LONG TERM ANALYST|SHELLY CROOK

AIR SUPPORT ANNA ANDERSON
SUPERVISOR

HUMAN RESOURCE | DEBRA PACKARD

SPECIALIST

8. Finance/Administration Section:

TRAINING SPECIALIST| JAMES MASON

CHIEF | BILLY ZAMORA

6. Logistics Section:

TIME UNIT | BARB HARRIS

CHIEF|HERB BROCKETT
COLLEEN GADD (T)

COMP / CLAIMS UNIT| CASEY WARREN

ERIC GREGORY (T)

SUPPLY UNIT| KEVIN CLARK

ORDERING MANAGER|BITSY STILLER

COST UNIT|RON DUVALL

ROBERT WITMER (T)

EQUIPMENT| TAMARA DIERKS
MANAGER | pHILLIP THOMAS
ROBERT SMILEY Il (T)

EQUIPMENT TIME | JAKE CHAFFIN

BRENDA PYSHER

FACILITIES UNIT| SUSAN CORNETT

BASE CAMP MANAGER | MICHAEL JUSTUS

ERIC LUSE (T)
TERRI BERGER (T)

PERSONNEL TIME|BETH CRISTOBAL

DEVERE HENDERSON
LIBBY BAGWELL

9. Prepared By: |Name: TAMARA STADEL

Position/Title: RESL

ICS 203

IAP Page

Date/Time: 11/15/2016 2000

Signature: E !

FINAL

Page 1 of1




SPOT FORECAST FOR MAPLE SPRINGS...USFS
NATIONAL WEATHER SERVICE GREENVILLE-SPARTANBURG SC
653 PM EST TUE NOV 15 2016

FORECAST IS BASED ON REQUEST TIME OF 0600 EST ON NOVEMBER 16.

IF CONDITIONS BECOME UNREPRESENTATIVE...CONTACT THE NATIONAL WEATHER
SERVICE.

.DISCUSSION. ..

WARM AND DRY HIGH PRESSURE WILL LINGER OVER THE REGION THROUGH
FRIDAY. A STRONG COLD FRONT WILL THEN MOVE ACROSS THE CAROLINAS
FROM THE WEST ON SATURDAY. IN THE WAKE OF THE FRONT, TEMPERATURES
ARE EXPECTED TO BE APPROXIMATELY TEN TO FIFTEEN DEGREES BELOW
NORMAL ON SUNDAY AND MONDAY.

NOTE THAT RH VALUES IN THE FORECAST MAY BE TOC HIGH DESPITE SOME
MANUAL ADJUSTMENTS TO ACCOUNT FOR FIRE-INDUCED DRYING.

.WEDNESDAY. ..

SKY/WEATHER.: « & « winwisis MOSTLY CLEAR (15-25 PERCENT). PATCHY FOG EARLY
IN THE MORNING. AREAS OF SMOKE THROUGH THE
DAY...THEN PATCHY SMOKE.

MAX TEMPERATURE..... 58—63:.

MIN HUMIDITY. .« .wwu . 39 PERCENT.

WIND (20 FT) cucomwini « - SOUTH WINDS AROUND 5 MPH.

MIXING HEIGHT....... INCREASING TO AROUND 3400 FT AGL.

TRANSPORT WINDS..... NORTH 10 MPH.

SMOKE DISPERSAL.....POOR EARLY, BECOMING GOOD (300-42100 KNOT-FT).

ENVORT o -« o emmsmisun ts s 8 5,

BIBE. o o a e i wmasataie) s v 8 275

STABILITY CLASS..... 4.

PCPN AMOUNT...... ...0.00 INCHES.

CEILING (FT) s vensss 3000.

VISIBILITY (SM):::ss 6

SFC PRESSURE (IN)...27.19.

TIME (EST) 6AM 7AM 8AM 9AM 10A 11A 12P 1PM 2PM 3PM 4PM S5PM
SEY" (%) sroarai v sow s % P8 g kR 4E Al 4 4 4 5 &
WEATHER COV..... ARS ARS ARS ARS ARS ARS ARS PTY PTY PTY PTY PTY
WEATHER TYPE....SMK SMK SMK SMK SMK SMK SMK SMK SMK SMK SMK SMK
TSTM COVerawwors.

TEMP. o o o st e = s 40 40 45 51 55 58 61 62 62 62 59 55
DEWPOINT. v« - - =« 37 36 38 40 42 41 4@ 38 37 36 3@ 37
Bl v zmnnsior o0 o 8 4 90 87 78 67 63 52 45 42 40 39 41 51
20 FT WIND DIR..W W W NW NW NW NW NW NW NW NW NW
20 FT WIND SPD..3 3 3 4 5 5 6 6 © 6 6 6
20 FT WIND GUST.5 5 9 5 16 1o 19 30 4 1g 20 L@
Wi BET (BET):»:0.8 0.3 9.8 1.4 1.2 2.4 2.8 3.4 2 2 32 340 2.1
TRANSP WIND DIR.W W W W W NW NW NW NW NW NW NW
TRANSP WIND SPD.2 2 3 6 7 8 9 9 10 16 40 3
ENOBT ¢ & & 5 5 5 »es +B 6 4 3 3 2 1 1 il 1: i 2
BRT ¢ 52 5 5 5 5 praasess 2 4 6 15 24 34 44 53 44 43 40 33
VRATE KT-FT/10001 1 4 To 17 2& 3@ B9 42 41 3B 23
CEILING (HFT)...30 45 110 190 250 250 250 250 350 350 350 266
VISIBILITY (8M).1l.G 1.0 3 5 6 6 6 ) 6 6 6 6
SFC PRES (IN)...718 720 721 721 722 722 722 722 925 “l22 722 123



.WEDNESDAY NIGHT...
SKY/WEATHER . & asms s
MIN TEMPERATURE
MAX HUMIDITY
WIND: (20 FT) cwweesss
MIXING HEIGHT.....«.
TRANSPORT WINDS
SMOKE DISPERSAL

PCPN AMOUNT.........
CEILING (FT)

VISTBILLTY (SM) - oo
SFC PRESSURE (IN)...
TIME (EST) 6PM
SEY (B)w.ssisans 4
WEATHER COV..... PTY
WEATHER TYPE....SMK
TSTM SOV - 5w 5w
TEMPsw s 6 5 % 0w 52
DEWPOINT... 00t 39
RHcwsi v 83 5 55 wnvreios 60

20 FT WIND DIR..NW
20 FT WIND SPD..5

20 FT WIND GUST.10
MIX HGT (KFT)...1.2
TRANSP WIND DIR.NW

TRANSP WIND SPD.7
VR, o wmmiomenain s o 8 3
BT o o wscnmeans s 5 & o 3
VRATE KT-FT/10009
CEILING (HFT)...Z266
VISIBILITY (SM)«b
SFC PRES (IN)...724
. THURSDAY. ..
SKY/WEATHER. .. .ccv .

MAX TEMPERATURE
MIN HUMIDITY
WIND (20 FT)
MIXING HEIGHT

........
--------

TRANSPORT WINDS
SMOKE DISPERSAL

.................

STABILITY CLASS
PCPN AMOUNT

CEILING (FT):«stvos-
VISIBILITY (8M).....
SFC PRESSURE (IN)...

LIGHT WINDS.

300-1200 FT AGL EARLY IN THE EVENING.
SOUTHWEST 2 TO 3 MPH EARLY IN THE EVENING.
POOR (800 KNOT-FT) EARLY IN THE EVENING.

3 EARLY IN THE EVENING.

2 EARLY IN THE EVENING.
7 EARLY IN THE EVENING.
0.00 INCHES.
26600 EARLY IN THE EVENING.
S
27 5295
7PM 8PM 9PM 10P 11P MID 1AM 2AM 3AM 4AM 5AM
It e 10 A 8 7) i 6 5 4 4
PTY PTY PTY BTY PTY BTY BTY PTY PTY PTY PTY
SMK SMK SMK SMK SMK SMK SMK SMK SMK SMK SMK
50 47 45 44 43 42 41 41 38 B9 38
40 40 39 38 37 37 36 36 36 35 35
70 75 78 79 80 81 82 84 87 88 89
SW SW S S 5 S S 8 S 3 5
2 2 3 3 ) 3 2 3 3 3 3

5 5 5 5| 5 5 15! 3
0.2 [ 0.8 0.3 0.3 0.3 0.3 0.3.0.3 0.3 0.3
NW NW NW NW NW NW NW NW NW N N
5 3 2 2 L 1 1 1 1 il 1
3 4 5 5 6 6 6 7 8 8 9
2 2 i 1 1 1 . i i) 1 1
i i 1 1 0 0 0 0 0 0 1
266 266 266 300 266 266 235 208 208 208 208
6 6 6 6 6 3 5 4 4 3 3
925 27 728 729 729 729 729 729 729 130 731

SUNNY (0-5 PERCENT) .

65—73.

27 PERCENT.

LIGHT WINDS.

300-1800 FT AGL...INCREASING TO 2200-3200 ET
AGL IN THE AFTERNOON.

NORTHWEST 1 TO 5 MPH.

POOR EARLY, BECOMING FAIR (300-17400 KNOT-FT).
5

7...INCREASING TO 21 EARLY IN THE
AFTERNOON. . .THEN DECREASING TO 11 LATE.

2.

0.00 INCHES.

20800...INCREASING TO 26600 IN THE LATE MORNING
AND AFTERNOON.

6l
27 438,



TIME (EST) 6AM 7AM 8AM S9AM 10A 11A 12P 1PM 2PM 3PM 4PM S5PM
SEY (%) s « 5 someemas 3 2 3 3 3 3 3 3 3 g 1L 2
WEATHER COV.....

WEATHER TYPE....

PEITM COV . e wim o = =

BEME, . o o caisws s & s 38 38 45 53 59 64 68 69 70 70 66 61
DEWBOINT, c oo vvs 35 34 36 38 40 38 36 34 34 34 33 36
R sa s sniee s 5 4 g8 86 70 56 49 38 31 28 27 27 29 39

20 FT WIND DIR..S S SE SE E E N N NW NW NW NW

20 FT WIND SPD..3 3 2 2 ik 1 il 2 2 2 2 2
20 FT WIND GUST.5 5

MIX HGT (KFT)...0.3 0.3 0.6 0.9 1.3 1.8 2.4 3.0 3.1 3:1 3,2 2.2
TRANSP WIND DIR.NE NE NE N N N NW NW NW NW NW W
TRANSP WIND SPD.1 il 1 2 Z 3 B 5 3 2 i g
IVORT s s s 5 a5 55 8 7 3 3 2 2 2 2 2 2 2 2
BT sereers ¢ 5 55 555 % 2 2 2 4 5 11 20 24 18 18 12 8
VRATE KT-FT/10001 1 1 3 4 8 14 19 43 183 9 6
CEILING (HFT)...208 208 235 235 266 266 266 266 266 266 266 266

VISIBILITY (SM).
SFC PRES (IN)...733 734 736 737 739 738 737 736 735 735 734 735

53

FORECASTER...T. PALMER
REQUESTED BY...AL STOVER
TYPE OF REQUEST...WILDFIRE



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 8 TYPE OF FIRE: Wildfire

FIRE NAME: Maple Springs OPERATIONAL PERIOD: Day 11/16/16

DATE ISSUED: November 15,2016 [TIME ISSUED: 1957 hrs

UNIT: Nantahala NF SIGNED: AlStover-FBAN r. € L
INPUTS

WEATHER SUMMARY: Warming & drying trend through Friday. Sky/Weather: Mostly sunny, patchy morning
fog, areas of smoke. Max Temp: 58-63°. Min RH: 39%. Winds: South 5 mph. Smoke Dispersal: Poor early
becoming Good. Humidity recovery only 59-89% overnight. Strong cold front on Saturday.

See the attached NWS Spot Forecast for more information

FUELS:

The primary carrier of the fire is hardwood litter with some dead/down component. Fuels will remain critically
dry until significant precipitation is received. All fuels are readily available to burn and be receptive to
ignition. Heavy fuels will burn until consumed or extinguished. Leaf fall is in progress and contribute to a
high resistance to control. Drought conditions will allow for deep organic material to hold heat and require
extensive mop up. KDBI values over 700 are common.

OUTPUTS - FIRE BEHAVIOR

GENERAL: Expect potential active fire behavior on any uncontained fire line, escapes or new starts.

Fuel conditions and steep terrain will cause control problems even with light winds and moderate RH’s.
Terrain may cause locally erratic winds and strong uphill runs will occur. Fire spread can be influenced more
by the wind on exposed ridges. Where sheltered fire behavior is driven by topography & fuels. Flame lengths
of 3-6 ft. with rates of spread around 15-20 ch/hr. are likely with any head fire, higher when on steep slopes or
under windy conditions. Low-Moderate flame lengths/spread rates when backing or flanking. Expect prolific
short range spotting. Fire will remain active well into the night.

SPECIFIC:
DIV EJZ - Isolated heat in the interior. Continue to check for areas of potential re-burn.

DIV N — The fire will remain active in the head of the Little Santeetlah drainage. The fire continues to hold in
the lower portion of the drainage with only isolated heavy fuels burning.

DIV X — Potential spread in upper Deep Creek with backing/flanking. Recently burned areas will hold heat in
heavy fuels and organic soil. Good opportunities to mop-up lines in the lower portion of the division.

DIV CC - Indications are that there is little or no heat left.

AIR OPERATIONS: Potential smoky conditions in the morning may impact air operations. Good smoke
dispersal should improve visibility in the afternoon.

SAFETY:

Give clear instructions and be sure they are understood. If we geta new start, clear instructions are a key
component for crew safety, and successful operations under critical burning conditions. Make sure your lines
are secure for the forecasted weather.

**Review IRPG pages 63-65 on Spot Wx, ERC, Bl, & KBDI**




315501-CHEOAH

2000 feet elevation

1992 - 2015 FS RS in Robbinsville

T 40
o 11/15
L 35
g | W e,
E‘ 30 9 ] M 'l‘:\ ,1 lh |.ﬁ,’A‘ﬁ A_A
B VU YV U y | iy lf’ ¥ V
o] AW /‘\A
O 25 0% \ ‘ Ly M
Ty b B0 ki
g AL TN I
s 2944 A r’% I f
- A AN S I\
9 e T N el R I
m 15 - “‘: r: el “.‘ l:"‘ ‘ I"V: :\rh" ! \ A |l'r' A l} !1';" N oA fd: .‘Il“ A
14 TR r'“‘-‘f'hi'u PN ] VRV ARy ARV VAW /L
' $|‘i 'll;y""” LR W oWy VW ‘fd' L A R i
> 10 ”l;i'{ L . . L P, sl ® YRV
o)) W . H nh Ly I [ ) y |\ f
ud ',“ nf ” ||| t; ”n 1 ! VAV,
@ 5.Llngh---Uyd /-
o= WMoy oy Iy \
11} !‘ i i = { Wy \
0 h r Iy |
T?mIﬂlHIHHIHTI]H\II!HI'HH\lIJlIII‘HII'HHIMHHHII]HI!II\IIH‘.EH!H'IITIH||1\illTlI’!mIl\HIFIHI!'HHI]HHTE”HIIIIII'I!TII'HHll!ﬂlﬂHIH\[l!flI'I\FII:HIIUlI‘
m 9/1 11/4
A —_— 8/1 10/1 12/1
—Avg - . 2
Wik 1 Day Periods Model: 7G3PE3
2574 Wx Observations
FF+4.2 build 142277 11/15/2016-18:21
315501-CHEOAH
1992 - 20156
x - —-‘-—--_-
% 700 pam | ’f ""‘- - ‘-
= 97 %
: SR ﬂ 7’ \ / \//\M
= FO% l‘, 3 T
g’ 500 _| VJ
Vv -
) 400 \‘ g ,f A/ i “\
AW Y \n
= ol * \v\_ s DA
>.| \ ‘f\_\f\_’\ "
UIJ 200 _| bl
! =
% 100 _|
Q
! 0 _| N
M:T!]THI'IHIIIHITMF!!III|.I\THIHI’HHHTILFHHHI ‘iiIT[HIIIHI'H!'HHIWIIW!H‘II TTITTTTTIITTTTTTTTaTr \TllT; IHTIII'HHufllﬂn'llw\[lﬂ\FIH'IH'IIHIHII TTTITTIITIT]
71 9/1 11/1
& SEkE 8/1 10/1 12/1
——AVg PR 4 = .
Model: 7G3PE3
——Max 1 Day Periods 2574 Wx Observations

FF+4.2 build 142277 11/15/2016-18:24




Fuels and Fire Behavior Advisory ?

Southern Area

Southern Appalachian Mountains PREDICTIVE
November 10t — November 24t

Subject: Critical fuel dryness with ERC values above the 90" percentile will support significant fire
development in timber and brush fuels when elevated or stronger fire weather is present.

Discussion: All dryness and drought metrics are in agreement with the expanding and intensifying dryness
in the area of concern. ERC percentiles are above the 90" percentile throughout this area and many locations
are setting record high values for this time of year. 1000 hour FM values are below the 3 percentile. KBDI
values are above the 97" percentile throughout the area. Rainfall deficits less than 25% of normal for both 30
and 60 day periods are widespread and expanding in the area of concern. The most recent drought monitor
continues to expand all levels of drought intensities within the area of concemn.

Difference from normal conditions: Normal climatology for November would trend cool and moist. The
current trend is warm and dry. Currently the area of concern is experiencing climatology that is trending
opposite of normal climatology. This divergence can be seen in the seasonal ERC graphs for the area of
concern. Early November saw numerous records broken for daily max temperature.

Concerns to Firefighters and the Public: Any fire in this area will be very resistant to control efforts.
Expect complete consumption of fuels down to mineral soil or rock, frequent torching, and increased spotting.
Fire intensities will be higher than normal which will likely preclude direct attack of fires. Expect the need for
extended mop-up. The leaf drop will elevate Rates of Spread from those observed over the past few weeks
and increase the potential for spotting, slop-over, and ineffective control lines. Expect an increase in long
duration fires; with heavy fuels being available to burn. Reburn potential is increasing with continued leaf fall
and persistent heat in heavy dead fuels.

Mitigation Measures_Do not expect any fire to be routine. Be prepared to utilize indirect tactics with
extended mop-up. Also, practice good, basic fire tactics such as anchor and flank. Utilization of aviation
assets may be needed to cool the edge of the fire, allowing ground crews to get close. Utilize aerial
supervision to help direct crews and keep them informed on fire behavior. Ensure that LCES is in place
before engaging on any fire. Remember to STOP, THINK and TALK before you ACT...actively look for ways
to minimize risk to firefighters in what is forecast to be a period of very high fire danger.

Area of Concern

=
s
3 Fire Bahavior Advisory Area N e munm, i i i » oy g T ..“,.:%‘
o T

s3e. IGN . Kadaster ML Oramance Survay, B3l S8 o Hang Kong), s whmope,




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: CC
11/16/2016 0700 WED 11/17/2016 0300 THU

4. Operations Personnel
FIELD OPERATIONS | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR| SPENCER GREGORY
CLARK HAMMOND (T) JADE MARTIN (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS
AIR ATTACK SUPERVISOR| GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
HC2l TORRES CONTRACTING - 3A C-3 11/22 RICARDO TORRES 20 ICP/0700 ICP/1900
ENG5 SCHOLL 116 E-28 11/24 JUSTIN BARTON 3 ICP/0700 ICP/1900
ENG6 NMN1S 1-1 E-39 11124 MICHAEL A GONZALES 3 ICP/0700 ICP/1900
ENG6 NMN6S 61 E-42 11/24 MICHAEL BALIZAN 3 ICP/0700 ICP/1900
DOZ3 ROSSCOMMON 53(COLE) E-124 11/19 EARL COLE 1 ICP/0700 ICP/1900
TELD 1117 CHRIS CROWLEY O-30 1 ICP/0700 ICP/1900
TFLD 1117 JASON CAIN O-35 1 ICP/0700 ICP/1900
TFLD 1117 TODD ZUMHOFE O-38 1 ICP/0700 ICP/1900
HEQB 11/20 SHEENA WATERS 0-173 1 ICP/0700 ICP/1900
EMTF 11/22 EDWARD HALLISY O-10 1 ICP/0700 ICP/1900
CONT. ON NEXT PAGE
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 3 168.6000 136.5 168.6000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL mm\ BILLWALN, PsC2 (M (U 11/15/2016 2000
ICS 204 WF (1/14) FINAL Page 1 of 2




Division/Group Assignment List (ICS 204 WF)

Resources Assigned this Period

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: CC
11/16/2016 0700 WED 11/17/2016 0300 THU
4. Operations Personnel
FIELD OPERATIONS [ WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR| SPENCER GREGORY
CLARK HAMMOND (T) JADE MARTIN (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS
AIR ATTACK SUPERVISOR|GORDON GROSSLIGHT
5.

Strike Team / Task Force /
Resource Designator

LWD

Leader

Number
Persons

Drop Off PT./Time

Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: PATROL AND MONITOR FIRE LINES.

PURPOSE: PREVENT FIRE SPREAD TO VALUES AT RISK.
END STATE: NO FURTHER LOSS OF VALUES AT RISK.

7. Special Instructions:

DIVISIONS UPON REQUEST.

MAINTAIN ACCOUNTABILITY OF FIELD OBSERVERS WORKING IN YOUR DIVISION/GROUP.

EVENING MEAL LOCATION AND TIME WILL BE COMMUNICATED TO EACH DIVISION DURING THE AFTERNOON.

USE CAUTION WHEN WORKING AROUND THE RYEFIELD CREEK DRAINAGE ON THE EXTREME EAST SIDE OF THE FIRE. A LOW-HANGING, HIGH
VOLTAGE POWERLINE CLIMBS THE DRAINAGE IN THAT AREA.

RAPID EXTRACTION MODULE WILL BE STAGED AT THE FIRE STATION AT EAST BUFFALO ROAD AND HIGHWAY 129 - AVAILABLE FOR ALL

ICS 204 WF (1/14)

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

TACTICAL 3 168.6000 136.5 168.6000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A

AIR TO GROUND 13 168.6375 168.6375 A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

TAMARA STADEL, RESL MXML\ BILL WALN, PSC2 () &) e 11/15/2016 2000

FINAL ' Page 2 of 2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:

2. Operational Period: DAY

Date/Time From: Date/Time To: E I Z

11/16/2016 0700 WED 11/17/2016 0300 THU
4 Operations Personnel

FIELD OPERATIONS [ WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR|RICHARD PUTNAM
CLARK HAMMOND (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER| BRIAN AYERS
STEVE RAWLINGS

AIR ATTACK SUPERVISOR | GORDON GROSSLIGHT

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LwWD Leader Persons Drop Off PT./Time Pick Up PT./Time

FAL1 A & FENTERPRISES 0-110 11/27 PAFFORD / BLUE 2 ICP/0700 ICP/1800
FAL1 INDEPENDENT LOG O-111 11/27 ANTHONY MOORE 2 ICP/0700 ICP/1900
ENG3 FREDERICKSBURG 9430 E-23 11/23 | TIMOTHY PIERSON 5 ICP/0700 ICP/1900
ENG4 MD-MDS 255 E-27 11/24 SERGIO CASTILLO 4 ICP/0700 ICP/1900
ENG4 NM-ADO 1441 E-130 1119 FORREST PETERMAN 5 ICP/Q700 ICP/1900
ENG8& OH-OIC 61 E-1 11/21 THOMAS SHUMAN 1 ICP/0700 ICP/1900
WTS2 TIPTON AND YOUNG E-4 11/22 KENNETH SWAIN 1 ICP/0700 ICP/1900
TFLD 11/23 BRAD MANRING O-16 1 ICP/0700 ICP/1900
HEQB 11/24 DAVE KAHLER 0-61 1 ICP/0700 ICP/1900
SOFR 11/22 MIKE FRALICKS O-174 1 ICP/0700 ICP/1900
EMTF 11/23 LIVIA STECKER O-11 1 ICP/Q700 ICP/1900
EMTF 11/27 LISA PONCELET O-177 1 ICP/0700 ICP/1900

CONT. ON NEXT PAGE

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

TACTICAL 1 168.0500 136.5 168.0500 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A

AIR TO GROUND 13 168.6375 168.6375 A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

TAMARA STADEL, RESLC%WAM BILL WALN, PSC2 (T) %JQ \gj,\) 11/15/2016 2000
ICS 204 WF (1/14) FINAL ' Page 1 of 2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: E I Z
11/16/2016 0700 WED 11/17/2016 0300 THU
4 Operations Personnel
FIELD OPERATIONS | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR|RICHARD PUTNAM
CLARK HAMMOND (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS
AIR ATTACK SUPERVISOR|GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: PATROL AND MONITOR FIRE LINES.
PURPOSE: PREVENT FIRE SPREAD TO VALUES AT RISK.
END STATE: NO FURTHER LOSS OF VALUES AT RISK.

7. Special Instructions:

MAINTAIN ACCOUNTABILITY OF FIELD OBSERVERS WORKING IN YOUR DIVISION/GROUP.
EVENING MEAL LOCATION AND TIME WILL BE COMMUNICATED TO EACH DIVISION DURING THE AFTERNOON.

RAPID EXTRACTION MODULE WILL BE STAGED AT THE FIRE STATION AT EAST BUFFALO ROAD AND HIGHWAY 129 - AVAILABLE FOR ALL
DIVISIONS UPON REQUEST.

FALLER MODULE TO WORK WITH COMT AS PER DIVS.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

TACTICAL 1 168.0500 136.5 168.0500 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A

AIR TO GROUND 13 168.6375 168.6375 A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

TAMARA STADEL, RESL ‘ MU\ BILL WALN, PSC2 (T) _E%;j)\\}}@\ ) 11/15/2016 2000

- FINAL Page 2 of 2
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:

2. Operational Period: DAY

Date/Time From: Date/Time To: N

11/16/2016 0700 WED 11/17/2016 0300 THU
4. Operations Personnel

FIELD OPERATIONS | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR|CODY ROSE
CLARK HAMMOND (T) MICHAEL WENGERT (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS

AIR ATTACK SUPERVISOR| GORDCON GROSSLIGHT

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LwD Leader Persons Drop Off PT./Time Pick Up PT./Time

HC2 SALMON ALPHA MODULE O-1 11/19  |WILLIAM LIVINGSTON 71 ICP/0700 ICP/1900
FAL1 PALOUSE FALLING MODULE O-12 11/24 CHAD HAZELBAKER 2 ICP/0700 ICP/1900
ENG3 AZ-TNF 1238 E-129 11/20 |JOSH WALK 4 ICP/0700 ICP/1900
DOZ2 BLACK RANGE E-119** 11/29 PAUL PETERSON 3 ICP/0700 ICP/1900
TFLD 11/25 PAUL MANCUSO 0O-116 1 ICP/0700 ICP/1900
HEQB 11/24 MATHEW CALDWELL O-58 1 ICP/0700 ICP/1900
FELB 11/24 BRENT CORKISH 0-113 1 ICP/0700 ICP/1900
FELB 11/29 BERT SMITH O-114 1 ICP/0700 ICP/1900
SOF2 11/26 DUFFY DUFRESNE 0-108 1 ICP/0700 ICP/1900
EMPF 11/26 KELLAND WOLF 0O-122 1 ICP/0700 ICP/1900
EMPF 11/27 MIKE FINCHAM O-180 1 ICP/0700 ICP/1900

CONT. ON NEXT PAGE

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 2 168.2000 136.5 168.2000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL (ﬁ& mﬁ‘/(mﬂ BILL WALN, PSC2 (T) &D,O \M\) 11/15/2016 1117
ICS 204 WF (1/14) FINAL Page 1 of 2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: N
11/16/2016 0700 WED 11/17/2016 0300 THU
4. Operations Personnel
FIELD OPERATIONS | WAYNE "KATQ" ICHIYASU DIVISION/GROUP SUPERVISOR|CODY ROSE
CLARK HAMMOND (T) MICHAEL WENGERT (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER| BRIAN AYERS
STEVE RAWLINGS
AIR ATTACK SUPERVISOR | GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: BRUSH AND REMOVE LEAVES FROM AREAS AROUND TREES WITHIN THE JOYCE KILMER MEMORIAL GROVE TRAIL. (SEE MAP)
PURPOSE: REDUCE FUEL LOAD AROUND INDIVIDUAL TREES TO MINIMIZE THE POSSIBILITY OF FIRE DAMAGE.
END STATE: FIRE INTENSITY SIGNIFICANTLY REDUCED WITH REDUCED THREATS TO MATURE TREES.

TASK: PREP INDIRECT FIRELINE BETWEEN THE DIV E / N BREAK AND THE DIV N / Q BREAK USING THE OLD SANTEETLAH ROAD.
PURPOSE: PREP INDIRECT FIRELINE ALONG SANTEETLAH CREEK TO ESTABLISH CONTINGENCY LINE.
END STATE: FIRELINE IN THE RIGHT LOCATION WITH THE CORRECT DIMENSIONS TO PREVENT FIRE SPREAD.

TASK: MONITOR THE FIRE BETWEEN THE DIV E/ N AND DIV N/ Q BREAKS.
PURPOSE: IDENTIFY APPROPRIATE LOCATIONS FOR CONTAINMENT LINE USING AERIAL WATER APPLICATION IN THE WILDERNESS.
END STATE: USING APPROVED TECHNIQUES IN THE WILDERNESS TO MINIMIZE FIRE SPREAD.

7. Special Instructions:

CONDUCT OPERATIONS IN THE WILDERNESS IN COMPLIANCE WITH AGENCY DIRECTIVES.
MAINTAIN ACCOUNTABILITY OF FIELD OBSERVERS WORKING IN YOUR DIVISION/GROUP.
EVENING MEAL LOCATION AND TIME WILL BE COMMUNICATED TO EACH DIVISION DURING THE AFTERNOON.

RAPID EXTRACTION MODULE WILL BE STAGED AT THE FIRE STATION AT EAST BUFFALO ROAD AND HIGHWAY 129 - AVAILABLE FOR ALL
DIVISIONS UPON REQUEST.

“*DOZER TO STAGE THROUGH HIGH FIRE DANGER PERIOD. BE PREPARED TO ASSIST OTHER DIVISIONS.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency NAW TX Tone/NAC Mode
TACTICAL 2 168.2000 136.5 168.2000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A

9. Prepared By (Resource Unit Leader) ' ' Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL M\&\M BLLwALN, Psc2 M G, Dl 11/15/2016 1117

ICS 204 WF (1/14) FINAL Page 2 of 2



Division/Group Assignment List (ICS 204 WF)

Resources Assigned this Period

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: Q
11/16/2016 0700 WED 11/17/2016 0300 THU
4. Operations Personnel
FIELD OPERATIONS | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR| HUNTER BELL
CLARK HAMMOND (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS
AIR ATTACK SUPERVISOR | GORDON GROSSLIGHT
5.

Strike Team / Task Force / Number

Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
HC1 ARROYO IHC C-24 11/23  |MIKE HICKEY 20 |ICP/0O700 ICP/1900
HC2l LOST RIVER 4 C-5 11/24 DAVID DELANEY 20 ICP/0700 ICP/1900
HC2 OKLAHOMA 2 MODULE O-2 11/25 | TIM DEATON 6 ICP/0700 ICP/1900
FAL1 BROTHERS FALLING MODULE O-13 11/23  |JAMES GLENN 2 ICP/0700 ICP/1900
ENG6 NM-GNF GILA621 E-43 11/26 ANTHONY C JAMES 3 ICP/0700 ICP/1900
ENG6 RAMAN 7561 E-44 11/26 | GERALDINE CHICO 3 ICP/0700 ICP/1900
ENG6E PINO ONE E-46 11/26 | DARIN PINO 2 ICP/0700 ICP/1900
ENG6 AR-OZF 361 E-47 11/25 TERRY HOPE 3 ICP/0700 ICP/1900
TFLD 11/25 PAUL MANCUSO 0O-116 1 ICP/0700 ICP/1900
TFLD 1119 SETH LARSON (T) O-1.6 1 ICP/0700 ICP/1900
TFLD 11/18 | JAMES BURK 0-128 1 ICP/0700 ICP/1900
SOFR 11/17 |BRYAN TIBBETS O-34 1 ICP/0700 ICP/1900
FOBS 11/24 |MIKE DOLAN O-63 1 ICP/0700 ICP/1900
FOBS 11/24 FRED BURGER 0-62 1 ICP/0700 ICP/1900
EMPF 11/26 |CHARLIE HOLLAND ©-179 1 ICP/0700 ICP/1900
CONT. ON NEXT PAGE

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 4 166.7250 136.5 166.7250 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) . Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL/QUNM BILL WALN, PSC2 (T) g \]&% 11/15/2016 2000
ICS 204 WF (1/14) - FINAL o ’ Page 1 of 2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: Q
11/16/2016 0700 WED 11/17/2016 0300 THU
& Operations Personnel
FIELD OPERATIONS | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR|HUNTER BELL
CLARK HAMMOND (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS

STEVE RAWLINGS

AIR ATTACK SUPERVISOR| GORDON GROSSLIGHT

5. Resources Assigned this Period

Strike Team / Task Force / Number
Resource Designator LwD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: SCOUT FROM THE DIV Q /N BREAK TO THE WEST TO ESTABLISH CONTROL LINE TOWARDS THE NORTH CAROLINA / TENNESSEE
BORDER USING THE BIG SANTEELAH ROAD AND THE CHEROHALA SKYWAY.

PURPOSE: IDENTIFY APPROPRIATE LINE FOR CONTROL OPERATIONS.

END STATE: FIRELINE IN THE RIGHT LOCATION WITH THE CORRECT DIMENSIONS TO CONTAIN THE FIRE AND TO PROTECT WILDERNESS
VALUES.

TASK: LOCATE, ASSESS, AND PREP STRUCTURES WITHIN THE DIVISION.
PURPOSE: IDENTIFY MITIGATION NEEDS TO PROTECT STRUCTURES.
END STATE: STRUCTURES ARE DEFENSIBLE.

7. Special Instructions:
MAINTAIN ACCOUNTABILITY OF FIELD OBSERVERS WORKING IN YOUR DIVISION/GROUP.

EVENING MEAL LOCATION AND TIME WILL BE COMMUNICATED TO EACH DIVISION DURING THE AFTERNOON.

RAPID EXTRACTION MODULE WILL BE STAGED AT THE FIRE STATION AT EAST BUFFALO ROAD AND HIGHWAY 129 - AVAILABLE FOR ALL
DIVISIONS UPON REQUEST.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 4 166.7250 136.5 166.7250 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL ?o& UM )@W‘.&A BILL WALN, PSC2 () f}_ﬂ/ \_)\);&J 11/15/2016 2000
—
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: U
11/16/2016 0700 WED 11/17/2016 0300 THU
4. Operations Personnel
FIELD OPERATIONS | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR| DEON STEINLE
CLARK HAMMOND (T) MICHAEL BRYSON (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS
AIR ATTACK SUPERVISOR | GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: SCOUT POTENTIAL LINE LOCATIONS FROM THE DIV U / X BREAK NORTH AND WEST INTO TENNESSEE.
PURPOSE: IDENTIFY APPROPRIATE LINE FOR CONTROL OPERATIONS.
ENDSTATE: FIRE LINE IN THE RIGHT LOCATION WITH THE CORRECT DIMENSIONS TO CONTAIN THE FIRE.

7. Special Instructions:

LOCATE POSSIBLE LINE LOCATIONS STRAIGHT WEST OF THE TAPOCO LODGE WILDERNESS CONNECT WITH TRAIL SYSTEM VIA
WINDHAMMER.

RAPID EXTRACTION MODULE WILL BE STAGED AT THE FIRE STATION AT EAST BUFFALO ROAD AND HIGHWAY 129 - AVAILABLE FOR ALL
DIVISIONS UPON REQUEST.

8. Division/Group Gommunication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 3 168.6000 136.5 168.6000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unjt Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL /b&i Nlm BILL WALN, PSC2 (T) 6&& \ ))?')J\/ 11/15/2016 2000

ICS 204 WF (1/14) FINAL Page 1 of 1



Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:

2. Operational Period: DAY

Date/Time From: Date/Time To: x

11/16/2016 0700 WED 11/17/2016 0300 THU
4 Operations Personnel

FIELD OPERATIONS [ WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR| AARON ORTEGA
CLARK HAMMOND (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS

AIR ATTACK SUPERVISOR | GORDON GROSSLIGHT

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
FAL1 FALLER MODULE LOLO 0O-112 11/27 FALLIS / MEGORDON 2 ICP/0700 ICP/1900
ENG4 MINNESOTA E-71* 11/26 STEVE BADY 3 ICP/0700 ICP/1900
ENG6 ATLANTIC T6 E-75 11/24 SHANE STREHLE 3 ICP/0700 ICP/1900
ENG6 TGF E-81 11/24 JASON SARTIN 3 ICP/0700 ICP/1900
DOZ3 MINNESOTA DOZER E-71** 11/26 STEVE BADY 3 ICP/0700 ICP/1900
TFLD 11125 JOSH BEASON O-55 1 ICP/0700 ICP/1900
TFLD 11/25 ZACH HARTSHORN (T) O- 1 ICP/0700 ICP/1900
15
HEQB 11/23 LA1NCE GIDLEY O-15 1 ICP/0700 ICP/1900
HEQB 11/26 MIKE FRANK 0O-60 1 ICP/0700 ICP/1900
FOBS 11/25 CHRIS COLT O-59 1 ICP/0700 ICP/1900
FOBS 11/24 MIKE STARR (T) O-64 1 ICP/0700 ICP/1900
SOFR 11/25 KRIS WILSON O-67 1 ICP/0700 ICP/1900
EMPF 11/26 PATRICK COSTIN O-178 1 ICP/0700 ICP/1900
CONT. ON NEXT PAGE
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

TACTICAL 2 168.2000 136.5 168.2000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Ghief) Date Time
TAMARA STADEL, RESL M BILL WALN, PSC2(T) ) & \ \),9/1-/ 11/15/2016 2000
ICS 204 WF (1/14) FINAL < Page 1 of 2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: X
11/16/2016 0700 WED 11/17/2016 0300 THU
4. Operations Personnel
FIELD OPERATIONS | WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR| AARON ORTEGA
CLARK HAMMOND (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS
AIR ATTACK SUPERVISOR |GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: HOLD AND REHAB 455 ROAD TO THE SOUTHWEST TOWARDS NAKED GROUND..

PURPOSE: MAINTAIN ANCHOR FOR DIRECT OPTION.

END STATE: STABLE CONTROL LINE THAT MEETS THE OBJECTIVES AND PROVIDES A SAFE WORKING ENVIROMENT WHILE PROTECTING
WILDERNESS VALUES.

TASK: SNAG ROAD 62.
PURPOSE: PREPARE LINE FOR FUTURE BURNOUT OPERATIONS.
END STATE: FIRELINE IN THE RIGHT LOCATION WITH THE CORRECT DIMENSIONS TO CONTAIN THE FIRE.

TASK: ASSIST WITH POINT PROTECTION AT TAPOCO LODGE.
PURPOSE: PROVIDE TIME AND SPACE FOR POINT PROTECTION.
END STATE: STRUCTURES ARE DEFENSIBLE.

7. Special Instructions:
MAINTAIN ACCOUNTABILITY OF FIELD OBSERVERS WORKING IN YOUR DIVISION/GROUP.

EVENING MEAL LOCATION AND TIME WILL BE COMMUNICATED TO EACH DIVISION DURING THE AFTERNOON.

RAPID EXTRACTION MODULE WILL BE STAGED AT THE FIRE STATION AT EAST BUFFALO ROAD AND HIGHWAY 129 - AVAILABLE FOR ALL
DIVISIONS UPON REQUEST.

~D0OZ3 | ENG4 E-71 STAGE THROUGH HIGH FIRE DANGER PERIOD. BE PREPARED TO ASSIST OTHER DIVS ON THE NORTH SIDE OF THE FIRE.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 2 168.2000 136.5 168.2000 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL [\M BILL WALN, PSC2(T) M} \J‘}-&J 11/15/2016 2000

ICS 204 WF (1/14) FINAL Page 2 of 2



Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:

2. Operational Period: DAY STRU CTU RE

Date/Time From: Date/Time To: G ROU P

11/16/2016 0700 WED 11/17/2016 0300 THU
4. Operations Personnel

FIELD OPERATIONS [ WAYNE "KATQO" ICHIYASU STRUCTURE PROTECTION|JOE TJADEN
CLARK HAMMOND (T) SPECIALIST
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS

AIR ATTACK SUPERVISOR [ GORDON GROSSLIGHT

S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
ENG3 AMERICAN WILDFIRE E-36 11/26 JEFF STANOVICH 3 ICP/0700 ICP/1900
ENG3 ANGEL FIRE 3572 E-37 11/25 ANDREW BERTGES 3 ICP/0700 ICP/1900
ENG3 CAMINOS 1 E-38 11/26 JOHN ROADS 3 ICP/0700 ICP/1900
ENG6 AZ-TNF TONTO 12-46 E-41 11/25 JOEL DELGADO 3 ICP/0700 ICP/1900
ENG6 AZ-TNF TONTO 12-66 E-40 11/25 ERIK ANDERSON 4 ICP/0700 ICP/1900
ENG6 NM-LNF 631 E-45 11/25 BRYCE DOWDY (T) 2 ICP/0700 ICP/1900
WTT2 RED ROCK E-48 11/25 STEVEN SCHIPPER 2 ICP/0700 ICP/1900
WTS2 HOMESTYLE 55 E-50 11/25 JOHNNY CASTILLO 1 ICP/0700 ICP/1900
WTS3 JT S CONSTRUCTION INC E-62 11/26 DAVID MAAKESTAD 1 ICP/0700 ICP/1900
STPS 11/24 RUSSEL BYINGTON O-117 1 ICP/0700 ICP/1900
STPS 11/25 BRIAN BUNN O-87 1 ICP/0700 ICP/1900
TFLD 11/25 RYAN ROMERO 0-53 1 ICP/0700 ICP/1900
SOF2 11/24 JIM BRIGANCE 0©-44 1 ICP/0700 ICP/1900
CONT. ON NEXT PAGE
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency NAW TX Tone/NAC Mode
TACTICAL 6 168.2500 136.5 168.2500 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL /O&AN\FI @w BILL WALN, PSC2 (T) w YA |11nsmzo0t8 2000

ICS 204 WF (1/14) i FINAL Page 1 of 2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
STRUCTURE
Date/Time From: Date/Time To: G ROU P
11/16/2016 0700 WED 11/17/2016 0300 THU
4. Operations Personnel
FIELD OPERATIONS | WAYNE "KATQ" ICHIYASU STRUCTURE PROTECTION| JOE TJADEN
CLARK HAMMOND (T) SPECIALIST
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS
STEVE RAWLINGS
AIR ATTACK SUPERVISOR|GORDON GROSSLIGHT
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LwWD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: PREP STRUCTURES.
PURPOSE: PREVENT LOSS OR DAMAGE TO PRIVATE PROPERTY AND STRUCTURES.
END STATE: DEFENSIBLE SPACE IS DEVELOPED AROUND STRUCTURES AND COMPREHENSIVE STRUCTURE PROTECTION PLANS ARE
CREATED FOR THE HOST AGENCIES.

7. Special Instructions:
MAINTAIN POSITIVE INTERACTIONS WITH LOCAL RESIDENTS AND LAND OWNERS. NOTIFY LOFR WITH ANY CONCERNS.

CREATE A STRUCTURE PROTECTION PLAN FOR THE TAPOCO LODGE.

MAINTAIN ACCOUNTABILITY OF FIELD OBSERVERS WORKING IN YOUR DIVISION/GROUP.

EVENING MEAL LOCATION AND TIME WILL BE COMMUNICATED TO EACH DIVISION DURING THE AFTERNOON.

RAPID EXTRACTION MODULE WILL BE STAGED AT THE FIRE STATION AT EAST BUFFALO ROAD AND HIGHWAY 129 - AVAILABLE FOR ALL
DIVISIONS UPON REQUEST.

ICS 204 WF (1/14)

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

TACTICAL 6 168.2500 136.5 168.2500 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A

AIR TO GROUND 13 168.6375 168.6375 A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

TAMARA STADEL, RESL }&5 1 Y\ BILL WALN, PSC2 (T) &) 1)\ N 11/15/2016 2000

FINAL = Page 2 of 2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:

2. Operational Period: DAY

Date/Time From: Date/Time To: SWING SHIFT

11/16/2016 0700 WED 11/17/2016 0300 THU
4. Operations Personnel

FIELD OPERATIONS [ WAYNE "KATO" ICHIYASU DIVISION/GROUP SUPERVISOR|BOB VOSBURG
CLARK HAMMOND (T)
PLANNING OPERATIONS | DAVE CARTER SAFETY OFFICER|BRIAN AYERS

STEVE RAWLINGS

AIR ATTACK SUPERVISOR | GORDON GROSSLIGHT

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
ENG6 SECURITY 143 E-2 11122 JAYSON PAPENFUS 3 ICP/1500 ICP/0300
ENG6 TX-TCR ANAHUAC 2764 E-24 11/23 GRANT LOVATO 2 ICP/1500 ICP/0300
SOFR 11/24 ROBERT SCHNEIDER 0O-68 1 ICP/1500 ICP/0300
EMPF 11/25 |TERI MILLER O-121 1 ICP/1500 ICP/0300

6. Control Operations/Work Assignments:

TASK: PATROL AND MONITOR FIRE LINES.
PURPOSE: PREVENT FIRE SPREAD TO VALUES AT RISK.
END STATE: NO FURTHER LOSS OF VALUES AT RISK.

7. Special Instructions:

CONDUCT OPERATIONS IN THE WILDERNESS IN COMPLIANCE WITH AGENCY DIRECTIVES.
MAINTAIN ACCOUNTABILITY OF FIELD OBSERVERS WORKING IN YOUR DIVISION/GRCUP.
EVENING MEAL LOCATION AND TIME WILL BE COMMUNICATED TO EACH DIVISION DURING THE AFTERNOON.

RAPID EXTRACTION MODULE WILL BE STAGED AT THE FIRE STATION AT EAST BUFFALO ROAD AND HIGHWAY 129 - AVAILABLE FOR ALL
DIVISIONS UPON REQUEST.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 5 166.7750 136.5 166.7750 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unijt Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL (Q(k'))\ W BILL WALN, PSC2 (T) @ W {:D \ 11/15/2016 2000

ICS 204 WF (1/14) FINAL Page 1 of 1
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HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
We are ALL accountable for SAFE behaviors

INCIDENT: Maple Springs | DATE: 11-16-16 TIME: Day

Major Hazards and Risks:
Driving

Snags

Communication

Steep Terrain

Structure Protection

Fire Order of the Day — Give clear instructions and be sure they are understood.

Narrative:

Driving-Use extreme caution driving in smoke. There is heavy public traffic on most roads and drivers may be
distracted. Obey all traffic laws. Lights and seatbelts on! Take care of yourself and get good rest.

Snags-Review the safety bulletin on falling hardwood trees. Only use qualified instructors. Carefully assess snags
prior to falling. Those which are unsafe to fall should be flagged and avoid. Relocate line away from snag patches.
Communications-There are radio coverage gaps on the west side of the fire and in canyons. Use human repeaters.
Structure Protection-Following Wildland Urban Interface Guidelines in IRPG pages 12-16.

Steep Terrain-Watch your footing on steep, rough and rocky slopes. Maintain spacing.

General Health-Ensure you and your people are getting adequate rest, eating well and taking care of themselves.

Look Up, Look Down,
Look Around

*Fuel Characteristics — Assess prior to beginning
operations.

*Fuel Moisture — Read daily shift plan and assess on
site.

*Fuel Temperature — Varies with exposure to direct
sunlight.

*Terrain & Fuel Accumulations — Scout prior to
beginning operations and continuously during
operations.

*Wind — Measure, observe, feel and notice changes.

* Atmospheric Stability — Observe.

*Fire Behavior — Monitor constantly prior to and

7. NO COMMUNICATION LINK WITH CREW ; ;
MEMBERS/SUPERVISOR during operations.

*Safety — Ask questions in unfamiliar situations. The
only dumb question is the one you did not ask

Incident Safety Officer:_ Brian Ayers /Zm ( A‘:ﬂy




MEDICAL PLAN (ICS 206 WF)

1. Incident/Project Name

2. Operational Period

Maple Springs Fire

Dates/Time 11/16/16 Day Operational Period

3. Ambulance Services

Phone Advanced Life Support

Name Complete Address & (ALS)
EMS Frequency Yes No
Medic 1 Dedicated to Incident Available on Command 1 or 2 Yes
Staged at the Fire Station
Graham County EMS 70 West Fort Hill Rd Graham County Dispatch Yes

Robbinsville, NC 28771

through 911 or 828-479-7985

4. Air Ambulance Services

Name

Phone

Type of Aircraft & Capability

Mountain Area Medical Aircraft

Graham County
Dispatch through 911 or

Night Vision Capable

Eeatontg) 828-479-7985
Graham County
LIFESTAR (Rotorwing) Dispatch through 911 or | Night vision capable, Bell 407 & EC 135

828-479-7985

UH-60, NCHEART (Rotorwing)

Ordered through
Asheville Dispatch
828-257-4264

Identifier;: N26348 Hoist Capable, Staged in Mason. Shared
resource with multiple other fires.

5. Hospitals
GPS Datum - WGS 84
Coordinate Standard Travel Time
o = Level
Degrees Decimal Minutes i
Hatps DD° MM.MMM’ N - Lat ) - of Care
Complete Address DD° MM.MMM’ W - Long Air  Ground Phone Yes No Facility
Tallulah Health Clinic Liats No
409 Tallulah Rd Lon: 15 min | 828-479-6434 Basic Clinic
Robbinsville, NC
Swain Community Lat:. N 35 02 6.06 ;

: Lon: W 083°26.45 !
Hospital 15 A00nin 720-848-0000 Community
45 Plateau St. min Yes Hospital
Bryson City, NC
Mission Hospital Lat: N 35°34.5%

509 Biltmore Ave Lon: | w 082°32.94° 25 3 Level 2 Trauma
Asheville, NC min | 90 min | 828-213-1948 25 Center
828-213-1948
University of TN Medical | Lat: | N 35°57.0°
Center Lon: | w 083°56.60° 35 120 " Level 1 Trauma
1924 Alcoa Highway min min | 865-305-9000 - Center
Knoxville, TN
Lat: g 2

Grady Burn Center LG; B3 04 o8 ; 69 Level 1 Trauma

: W 084° 22.55 min
80 Jesse Hill Jr. Dr. fixed 3.5hr 404-616-2876 Yes Center, ABA
Atlanta, GA g«ﬁg) Burn Center

ICS 206 WF (1/14)




MEDICAL PLAN (ICS 206 WF)

6. Division Area Location Capability
EMS Responders & Capability: Mike Fincham (EMPF) 530-925-1267
Liv Stecker (EMTF) 509-675-3504
Medic 1 ambulance (ALS)
Equipment Available on Scene: ALS Kit, Trauma Bag, AED. 02, Pain Meds, TRS.
e Medical Emergency Channel: Tac on ground/Command Channel
Divisions N 7 5
Air: 30 minutes
Ground: 30 minutes
Approved Helispots:
Lat:
Long:
EMS Responders & Capability: Kellend Wolf (EMPF) 208-721-7036
Charlie Holland (EMPF) 434-547-7171
Medic 1 ambulance (ALS)
Equipment Available on Scene: ALS Kit, Trauma Bag, AED, 02, SKED
bl Medical Emergency Channel: Tac on ground/Command Channel
Divisions Q = :
Air. 30 minutes
Ground: 30 minutes
Approved Helispots:
Lat:
Long:
EMS Responders & Capability: Pat Costin (EMPF) 801-592-9921
Medic 1 ambulance (ALS)
Equipment Available on Scene: ALS Kit, Trauma Bag, AED, 02, Pain Meds, SKED.
Medical Emergency Channel: Tac on ground/Command Channel
Divisions X Air: 30 minutes
Ground: 40 minutes
Approved Helispots:
Lat:
Long:

Divisions E/ Z

EMS Responders & Capability:

Lisa Poncelet (EMTF) 206-276-5509
Medic 1 ambulance (ALS)

Equipment Available on Scene:

BLS Kit, Trauma Bag, AED, 02, SKED

Medical Emergency Channel:

Tac on ground/Command Channel

Air: 30 minutes
Ground: 30 minutes
Approved Helispots: Type 3 helo | H-5 H-6
Lat: N 35°24.82° N 35°24.90°
Long: W 83°52.5370° W 83°51.47

EMS Responders & Capability:

Edward Hallisy (EMTF) 507-273-9235
Medic 1 ambulance (ALS)

Equipment Available on Scene:

BLS Kit, Trauma Bag, AED, O2, SKED

Medical Emergency Channel:

Tac on ground/Command Channel

Division CC Air: 30 minutes
Ground: 20 minutes
Approved Helispots: Type 3 helo | H-1 H-7
only
Lat: N 35°22.3° N 35°22.3%
Long: W 83°52.12° W 83°51.14°

ICP — Robbinsville

EMS Responders & Capability:

MEDL, Graham County EMS.

Equipment Available on Scene:

ALS kit, Trauma Bag, 02, AED, Pain Meds.

Medical Emergency Channel:

911 or 828-479-7985

Air:

Discretion by EMS crew

Ground:

10 min

ICS 206 WF (1/14)




MEDICAL PLAN (ICS 206 WF)

EMS Responders & Capability: Teri Miller (EMPF) 406-544-3070
Equipment Available on Scene: ALS Kit, Trauma Bag, AED, 02, SKED
Medical Emergency Channel: Tac on ground/Command Channel
Divisions Swing Al 2O

Ground: 30 minutes
Approved Helispots:

Lat:

Long:

By Bipaiatl (Medical Unit Leader) / Reviewed By (Safety Officer)

. /7 ;
Jeff Holbrook — MEDL 4 5} Z_%/// : / // Brian Ayers — SOF2 g /1 / 11/15/16 @ 2000
I 24 = 3 !/I/ - -~ ﬂ’l o L et
e v

ICS 206 WF (1/14)




Please see Finance 828-479-4655

DZ-17 Dozer

0-68 B. Schneider
E-129

E-38

0-62 Fred Burger
0-36 Dylan Rader
Lost River-Dave
C-24 Arroyo Grande
E-44 RNA-7561
O-29 Terri Berger
0-173 Sheena Waters
0-174 Mike Fralicks
E-23

O-146 Melanie Hans
0-82 Jeff Holbrook
0-80 Michael Justus
0O-53 Ryan Romero
0-61 Dave Kahler

See Equipment in Finance
Clarification on CTR

Missing 11/9

Clarification on shift ticket

See Personnel in Finance

See Personnel in Finance

See Ground Support

Need Single Resource Hire Paperwork
CTR dates clarification on 11/13/16
See Personnel in Finance

See Personnel in Finance

See Personnel in Finance

Need time submitted

Need time submitted

Need time submitted

See Personnel in Finance

See Personnel in Finance

See Personnel in Finance



FROM TRAINING:

A message to trainers and evaluators
e Are you a trainer or evaluator, there is a difference?

e A trainer helps a trainee develop the skills needed to complete the tasks
required to be qualified in a position.

e An evaluator observes a trainee preforming the tasks for a position and
judges if the trainee has the skills the position requires.

e One individual can do both but cannot do them at the same time. =

oS Md&’ﬂl{

479-228-2165
Incident Training Specialist

FROM HUMAN RESOURCES:

A bad attitude is like a flat tire.
If you don't change if,

you'll never go anywhere.
\

GoodStatuses.com

0
y f

Debra Packard, HRSP
559-623-2983



Maple Springs Fire
RMIMT2 Blue Team Phone List

Staff Phone Numbers

Command |ICT2 Jay Esperance (605) 393-5787
Safety SOF2 Brian Ayers (970) 596-0600
Liaison LOFR David Baines (724) 678-6147
Information |P102 Jeni Lawver (605) 381-7232
Logistics LSC2(T) Colleen Gadd (303) 274-4141
LSC2 Herb Brockett (707) 391-5787
ORDM Bitsy Stiller (605) 210-1592
Operations |[OSC1 David Carter (720) 244-8826
@52 Wayne Ichiyasu (303) 589-3433
05C2 Steve Rawlings (509) 675-1835
AOBD Warren Giacomini (707) 391-6784
Planning  |PSC2(T) Waln Bill (620) 727-3466
PSC2 Rob Lehmann (719) 600-1650
DMOB Bill Maron (720) 641-5716
Finance FSE2 Billy Zamora (505) 362-7001

ICP Phone Numbers

Incident Commander

605.393.5787

Incident Technology Support Specialist

605.430.4750

Communications

828.479.2937

Operations

XXX-XXX-XXXX

Plans

828.479.8920

Finance (Office)

828.479.4655

Finance (Office) FAX

828.479.2003

Public Info Office

828.479.8812

Public Info Office

828.479.8369

Logistics - Housing

828.479.7930

C&G Teleconference

828.479.3309

11/15/2016




WILDERNESS CONSIDERATIONS FOR THE MAPLE SPRINGS FIRE:

Provide for the protection of the Wilderness resource, and employ MIST tactics during fire management
and associated rehab activities. (see IRPG pgs 91-92).

o] Utilize natural features as much as possible.

o} Cut and remove as little vegetation as possible for safe fireline construction.

o} Consider minor fireline location adjustments to minimize tree cutting.

0 Construct fireline only as wide and as deep as needed for safety and effectiveness.

] Carry out all of your trash and food scraps every shift.

o] Use a cathole for sanitation: 8” deep and at least 200" from water.

0 If in doubt, ask your fireline supervisor. Fireline supervisors should contact the Wilderness
READ.

“Wwilderness Forever — Safety Always” THANK YOU for your work to Keep Wilderness Wild !

David Finnan, Wilderness-READ. Cell: 828-577-4481



Region Eight Fire Risk Management

Safety Bulletin g

s # |
RTHENT OF AGRICY

Fo REST cgRY

Date: November 15, 2016 R8-FAM-RM-2016-10
Subject: Hazardous Tree Falling in the Southern Region:

Issue: Many firefighters that come into the region are involved with near misses regarding hazardous tree
falling operations. The severe conditions of drought, and the late fire season have created a dangerous situation
with resources out of region. Firefighters engaged in hazardous tree operations need to consider the hardwood
component of the trees they are falling, and use the proper sequence and training to safely fall all trees.

Why are the hazardous tree conditions different in the Southern Region as compared to elsewhere?

A. Hazardous trees in hardwood canopies often contain weight and limbs away from the direction you are
falling the tree. The need to be carefully evaluated before attempting to fall.

B. Due to the late fire season we experience in the southern region, trees cast their leaves giving the
appearance that the tree is dead or lighter than they actually are.

C. Dead hardwood trees are significantly heavier, making these hazard trees fall unpredictably. They are
not conifers and do not carry the same attributes during falling operations.

D. Firefighters used to working in western fire regions have been killed, paralyzed, and injured in the
Southern region because they complacently fell hardwood trees in conditions different than we are
currently seeing.

Hazardous tree protocol for crews:
Identify and evaluate- Scout for hazardous trees and flag the tree and a buffer or post warning signs. Not

all dead trees are hazardous and many green trees are hazardous.

1

2- Post lookouts- In areas of known or potential snags and hazard trees.

3- Communicate- Make sure everyone in the work area knows the presence and location of hazard trees.
Warning- Have crewmembers yell “snag” or “snag patch” when they walk by a hazardous tree of snags.

4- Removal or avoidance- Mitigate the hazards with steps agreed to by you and your supervisor. This would
include flagging the hazard, posting a lookout, choosing to work away from the hazard, planning escape
routes, etc. Hazardous trees that are too dangerous to cut should be identified and avoided. In areas with
numerous hazard trees, the appropriate decision might be to avoid the area completely and not cut the

Summary: Conditions in hardwood trees are not similar to conifer trees, and firefighters need to take
appropriate considerations and actions when working around and falling these hazardous trees.
Experience in western fire regions may give way to complacency for falling protocols in these
hardwoods. Do not endanger yourself or others during falling operations.

Additional Information: For further information, review the Southern Region Snag Brochure.
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Date From: Date To:
Period: Time From: Time To:

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:




ACTIVITY LOG (ICS 214)

1. Incident Name: . 1 Date From: Date To:
2. Operational Period:
Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 2 Date/Time:




MEDICAL PLAN (ICS 206 WF)

Medical Incident Report

FOR ALL MEDICAL EMERGENCIES: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use items one through nine to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS/DISPATCH
Ex: "Communications, Div. Alpha. Stand-by for Priority Medical Incident Report.” (If life threatening request designated frequency be cleared for emergency traffic.)

2. INCIDENT STATUS: Provide incident summary and command structure.

5 Describe the injury
Nature af Injuryflliness (Ex: Broken leg with bleeding)
" Geographic Name + "Medical”
[cadet Naine (Ex: Trout Meadow Medical)
Point of Contact Name of Point of Contact
DS CaS Name of Care Provider

(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient. This is only a brief, initial assessment. Provide additional patient info after completing this 9 Line Report.

Number of Patients: [ Male / Female [ Age: [ Weight:
Conscious? OJ YES [JNO = MEDEVAC!
Breathing? O YES J NO = MEDEVAC!

Mechanism of Injury:
What caused the injury?

Lat/Long (Datum WGS84)
Ex: N 40° 42.45' x W 123° 03.24'

4. SEVERITY OF EMERGENCY, TRANSPORT PRIORITY

SEVERITY TRANSPORT PRIORITY
] URGENT-RED Life threatening injury or illness. Ambulance or MEDEVAC helicopter. Evacuation
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, need is IMMEDIATE.
heat stroke, disoriented.
[0 PRIORITY-YELLOW Serious Injury or illness. Ambulance or consider air transport if at remote location.
Ex: Significant trauma, not able to walk, 2° — 3° burns not more than 1-2 palm sizes. Evacuation may be DELAYED.
0 ROUTINE-GREEN Non-Emergency. Evacuation considered
Not a life threatening injury or iliness. Routine of Convenience.
Ex: Sprains, strains, minor heat-refated iliness.

5. TRANSPORT PLAN:

Air Transport: (Agency Aircraft Preferred)

O Helispot | O Short-haul/Hoist | O Life Flight | O Other
Ground Transport:
O Self-Extract [ O Carry-Out | O Ambulance [ O other
6. ADDITIONAL RESOURCE/EQUIPMENT NEEDS:
0O Paramedic/EMT(s) O Crew(s) [0 SKED/Backboard/C-Collar
O Burn Sheet(s) O Oxygen O Trauma Bag
O Medication(s) [ IV/Fluid(s) ] Cardiac Monitor/AED

0 Other (j.e. splints, rope rescue, wheeled litter)

7. COMMUNICATIONS:

Function Channel Name/Number Receive (Rx) Tone/NAC * Transmit (Tx) Tone/NAC *
Ex: Command Forest Rpt, Ch. 2 168.3250 110.9 171.4325 110.9
COMMAND
AIR-TO-GRND
TACTICAL

*(NAC for digital radio system)
8. EVACUATION LOCATION:

Lat/Long (Datum WGS84)
EX: N 40 42.45'x W 123 03.24'

Patient's ETA to Evacuation Location:

Helispot/Extraction Size and Hazards:

9. CONTINGENCY:

Considerations: If primary options fail, what actions can be implemented in REMEMBER: Confirm Ed‘l_'A's of resourcels c;;de_re_d
njunction with primary evacuation method? Be thinking ahead... Act according to your level of training i
CHMGRON BT R ¢ Be Alert. Keep Calm. Think Clearly. Act Decisively.
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