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INCIDENT OBJECTIVES (ICS 202)

10/16/2024 Date To:
Time To: 1900

Date From:
Time From: 0700

1. Incident Name: 2. Operational Period:

Hurricane Helene

10/16/2024

3. Objective(s):

Management Objectives

- Protect and sustain human life, property, and at-risk lands and resources while imminent threats exist through safe and effective
all-hazards response.

- Apply principles of the Foundational Doctrine for All-Hazards Response for local, State, Tribal, departmental, and national
reponse missions.

Align response operations with Federal emergency management policies through collaboration and accountability.

Provide for an orderly transition from response to recovery efforts with the NFs in NC and USDA FS R8.

- Mitigate risk to a level that provides reasonable assurance that the all-hazards response missions can be accomplished without
serious injury to life or damage to property.

- Manage wildfire initial attack on the Nantahala and Pisgah National Forests in a safe and effective manner.

Operational Objectives

- Before any operational activities, ensure medical plan and IWI communications are in place to provide for responder safety.

= Ensure all operational activities are briefed and communicated with the District points of contact, ie Rangers and/or FMOs

- Capture damage to roads, infrastructure, and other points of concern in Field Maps. Include photos and detailed descriptions as
needed.

Support the needs of employees impacted by Hurricane Helene.

5. Site Safety Plan Required? Yes O No

Approved Site Safety Plan(s) Located at:

6. lncrdent Action Plan

ICS 203 ICS 215A [ 1cs205A O

ICS 204 ICS 220 O Training Message O

ICS 205 Facility Maps (] Travel Map O

ICS 206 Weather Forecast D Demob Plan D County Health Message

ICS 208 Fire Behavior £4 Finance Message /////
7. Prepared By: Steverson Moffat Posmon/TltIe PSCC Slgnature C/ = ////’
8. Approved by Incident Commander: Andy Baker Signature: (

ICS 202

NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 10/16/2024 Date To: 10/16/2024
Hurricane Helene Time From: 0700 Time To: 1900
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | Andy Baker Lead Operations |Wes McKinney / Sami Gray (T)
Deputy | Pat Pearson Planning Ops|Alan Hill
Brian Beisel / Pat Sheridan / Matt
Safety Officer| Way Strategic Ops | Derrick Moore
Jason Nedlo / Scott Raymond /
Amanda Oliver / Adrianne Rubiaco
Information Officer |(T) Staging Area
Jeff Owenby / Charles Sellars /
Scott Ray / Lincoln Bramwell /
Liaison Officer|James Lee (V) Branch | Rick O'Daniel
4. Agency/Organization Representatives: Division/Group| Appalachian |Lani Brown
Agency/Organization Name Division/Group| . Grandfather |Rob Wood
USFS Forest Sup/AA |James Melonas Division/Group| SO Support |Christopher Witkus
USFS APP District Jennifer Barnhart
USFS PIS District David Casey Branch 1} Kerry Clark
USFS NAN District John Langdon Division/Group Pisgah Charlie Gray (T)
USFS GRN District Jen Bunty Division/Group Nantahala
Oconaluftee Job
Corps Center Jerry Buschmann Division/Group
North Carolina Forest
Service Michael Cheek Division/Group
EBCI Anthony Sequoyah Branch
Employee
BIA Keith Neves Division/Group Support Jeff Owenby
LBJ Job Corps Center | Todd Doolittle Division/Group
Schenk Job Corps
Center Angela Langstaff Division/Group
Blue Ridge Parkway [Tracy Swartout Branch
5. Planning Section: Division/Group
Steverson Moffat / Allison Cochran
Chief|[(T) Division/Group
Mark Pacho / Teresa Moss / Nancy
Resource Unit|Jordan (T) Division/Group
Situation Unit|Laila Lienesch Division/Group
Status / Check-In|Amy Commens-Carson (T) Branch
GISS | Allen Smith / Mannin Dodd (V) Division/Group
Dan Leduc / Joe Ashby / Bryan
ITSS | Trujillo (T) Division/Group
Demob [Donna Thomas (V) Division/Group
Documentation | Belinda Wilkins (V) Air Operations Branch Director: |Mike Mowery

6. Logistics Section

Air Support Group Supervisor

Chief

Mark Maorgan/ Allen Smith / Sally
Browning / Joe Walker / Tim
Southards

Air Tactical Group Supervisor

Medical Unit

Bart Walker / Grant Jones / Hannah
Evergreen (T)

Helibase Manager

Supply Unit

Howard Stogner

Facilities Unit

Lewis Brostrom / Carol Maddox (T)

8. Finance/Administration Section:

Ground Support Unit

Randy Chapin

Chief|Warner

Tamar Kavaldjian-Liskey / Karen Patterson (V) / John

Food Unit

Laurie Foster

Time Unit

Melissa Pope Sanders / Denise Altherr (V) / Rebecca
Richardson (V) / Jessica Blackwell (V)

Ordering Manager

Randy Scoggins

Comp/Claims Unit|Susan Deimel

Receiving and
Distribution Manager

George Sampson

Cost Unit|Will Gordon

Communications Unit

Lolito Mendoza

Procurement Unit

Sherry Helmick (V) / Petersam Le (V)

Security

Sly Martincic

Inbox Manager

Kimberley Winkler (V)

Prepared By: Name:
ICS 203

Position/Title:
Date/Time:

Nancy Jordan

RESL (T)

Signature: %m@}
10/15/2024 2300 hours

NIMS IAP




Weather Forecast Latitude: | 35.5951 Longitude: |-82.5515 | Update NWS Fire Weather

1. Incident Name: 2. Operational Period: Date From: ~ 10/16/24  Date To: ~10/16/24 Last Update

Hurricane Helene Time From: 0700  Time To 1900 10/15/2024 15:14:08

NWS Office = GSP, Zone = NCZ053

Fire Weather Planning Forecast For Much of Wrn NC...NW SC and NE GA National Weather Service Greenville-Spartanburg SC 248 PM EDT Tue
Oct 15 2024

.DISCUSSION... Cold and dry high pressure controls our weather for much of the week bringing the risk of frost and freeze to the
mountains, foothills, and portions of the Piedmont in mid week. As this high pressure moves off the East Coast at the end of the week,
a southerly flow of air develops, resulting in a slow warming trend over the weekend and continuing into early next week.

NCZ048-052-053-064-065-507-509-160800-
Madison-Haywood-Buncombe-Transylvania-Henderson-

Rutherford Mountains-Polk Mountains-

Including the cities of Faust, Mars Hill, Marshall, Walnut,
Allenstand, Hot Springs, Luck, Waynesville, Waterville, Canton,
Cruso, Cove Creek, Asheville, Black Mountain, Candler, Brevard,
Cedar Mountain, Little River, Hendersonville, Fletcher, Dana,
East Flat Rock, Tuxedo, Etowah, Chimney Rock State Park,

and Saluda

248 PM EDT Tue Oct 15 2024

Tonight Wed Wed Night Thu
Cloud Cover MCldy MClear MClear Clear
Chance Precip (%) 30 o] o] o]
Precip Type Showers None None None
Min/Max Temp 34 48 30 56
Max/Min RH % 94 43 97 39
Wind 20FT/Early(MPH) NW 9 G22 N 9 G22 NW 6 G15 N 3
wind 20FT/Late(MPH) NW 9 G22 N 9 G619 NW 4 N 4
Precip Duration [¢] [¢] [¢] (6]
Precip Amount 0.00 0.00 0.00 0.00
Precip Begin 6 PM
Precip End 2 AM
LAL 1 1 1 =
Inversion(Temp/Time) None None None None
Dispersion Good Fair
Haines Index 3 4 3 4
DSI 2 1
Mixing Hgt(FT-AGL) 4900 3700
Transport Wnd (MPH) N 17 N 8
Vvent Rate (MPH-FT) 83300 29600
ADI Early 43 Gen Good 57 Gen Good 66 Good 24 Fair
ADI Late 15 Gen Poor 74 Good 5 Very Poor 33 Fair
Max LVORI Early 4 4 4 6
Max LVORI Late 5 2 6 2
Min VSBY Early 6 Fog 5 Fog 10
Min VSBY Late 6 Fog 10 10
Turner Stability 4 3 6 2

Remarks: ADI is Atmospheric Dispersion Index by Lavdas.
LVORI is Low Visibility Occurrence Risk Index.

.FORECAST FOR DAYS 3 THROUGH 7...

.THURSDAY NIGHT AND FRIDAY...Clear. Lows in the lower 30s. Highs
in the lower 60s. Minimum RH 41 percent. North winds around

5 mph.

.FRIDAY NIGHT AND SATURDAY...Clear. Lows in the upper 30s. Highs
in the mid 60s. Minimum RH 37 percent. Light winds.

.SATURDAY NIGHT AND SUNDAY...Clear. Lows in the lower 40s. Highs
in the upper 60s. Minimum RH 40 percent. North winds around

5 mph.

.SUNDAY NIGHT AND MONDAY...Clear. Lows in the mid 40s. Highs
around 70. Minimum RH 38 percent. North winds around 5 mph.
.MONDAY NIGHT AND TUESDAY...Mostly clear. Lows in the mid 40s.
Highs in the upper 60s. Minimum RH 48 percent. North winds around
5 mph.

PREPARED BY: Date/Time: 10/15/24




HEALTH AND SAFETY MESSAGE

“Working safely may get old but so do the folks that practice it.”

INCIDENT: Hurricane Helene

| DATE: October 16, 2024

Major Hazards & Risks: Change and Transition

Today there is going to be a lot of change and transition within the incident. This is a
common watch out, and we should all be well versed in how to manage it. I wanted to
touch on a couple things to bring to the front of your minds,

e If you are staying on the incident, make sure you know who you work for, and
have communication with them before heading into the field.

o Ifyou are leaving the incident, are you prepared for the travel home? Did you get
adequate rest to travel, especially if you are going to be driving a lot?

e As our minds shift from the incident back to home life, it is very important to
make sure we stay focused until we make it all the way home safe and sound.

Remember that the CISM team is there to support you if you need it.

For support, contact the CISM Team at 828-319-5534
Safe travels to everyone!!

RESPECT

Know your subordinates and look out for their well-
being.

« Put the safety of your subordinates above all other
objectives.

» Take care of your subordinates’ needs.

* Resolve conflicts between individuals on the team.

Keep your subordinates informed.

* Provide accurate and timely briefings.

* Give the reason (intent) for assignments and tasks.
» Make yourself available to answer questions at
appropriate times.

Build the team.

* Conduct frequent debriefings with the team to identify
lessons learned.

* Recognize individual and team accomplishments and
reward them appropriately.

* Apply disciplinary measures equally.

Employ your subordinates in accordance with their
capabilities.

* Observe human behavior as well as fire behavior.

® Provide early warning to subordinates of tasks they will
be responsible for.

« Consider team experience, fatigue, and physical
limitations when accepting assignments.

Human Factor Watch Outs

Watching out for yourself, coworkers, subordinates and
your boss is a primary responsibility for everyone
involved in high risk activities. Watch outs are not just
for the tactical environment. The Human Factor Watch
Outs are designed to create an opportunity for you to
take a tactical pause and re-evaluate your situation.

If any of the following occur:

e Your briefing was unclear.
e You are not getting answers to your questions.

e You are not getting clear acknowledgement of your
message.

e You are encountering hazards that are not
mentioned in your brief.

e Your team is not debriefing.

e Your tempo is too high to maintain command and
control.

Take a moment to re-assess your situation.
STOP THINK TALK Then ACT

Safety Officers: Pat Sheridan, Brian Beisel, Matt Way




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

Branch Director: Rick O'Daniel

Branch Safety: Jack Kauffman

1. Incident Name: 2. Operational Period: 3. Branch Group
' i Date From: : :
Hurricane Helene ate From: 10/16/24  Date To 10/16/24 I Appalachian
Time From: 0700 Time To: 1900
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Wes McKinney | Sami Gray (T) Night Ops:

Division/Group Supervisor: Lani Brown Air Attack:

5. Resources Assigned:

Resource Identifier ALS (LWD Leader Personnel | Request # |Hours Reporting Location
***|A Task Force***

TFLD Brian Brennan 10/21 Brian Brennan 1 0-187 Appalachian RD
CRW2 Puerto Rico A 10/20| _ Armando Asencio 10 C-4 Appalachian RD
CR2| PatRick NCC 18C 10/21 Benjamin Lewis 20 c-2 Appalachian RD
FMOD Augusta (Incident Support) 10/26| Jonathan Bolanos 3 Appalachian RD
AMB2 Jet Response AMBO 1 X |10/16 Orrin Ingram 2 E-9 Appalachian RD
REM2 Black Flag REMS 1 X |10/16 Dave Young 4 0O-79 Appalachian RD
EMPF Bryan Crawley X |10/16 Bryan Crawley 1 0-15 Appalachian RD
EMTB Harrison Stone 10/16 Harrison Stone 1 0-152 Appalachian RD

6. Work Assignments:

District Employees.

Continue work on Tier 1 and 2 roads as identified by the Agency Administrator.
Assess remaining Tier 2 and 3 roads to determine condition and needs.

Continue to provide oversite for operation of Forward Operating Base (FOB) to support crews, responders, and Appalachian Ranger

7. Special Instructions:

Provide for a fluid and effective medical support plan for all work assignments.
Capture damage to roads, infrastructure, and other points of concern in Field Maps. Include photos and detailed descriptions as needed.
Coordinate with Ops and Liaison for any outside needs or request within assigned work area.
Coordinate with adjacent incident management response.
Prepare to transition to incident support for initial attack.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
DUCKETT 1 FOREST | 172.2250 | (T8) 103.5| 165.0125 | (T9) 100.0 A WORKING
SUTTON TOP 2 FOREST | 172.2250 | (T8) 103.5| 165.0125 | (T3) 131.8 A WORKING
PHILIP KNOB 3 FOREST | 172.2250 | (T8) 103.5| 165.0125 | (T7) 167.9 A WORKING
CLINGMAN 4 FOREST | 172.2250 | (T8) 103.5| 165.0125 | (T4) 136.5 A ‘évﬁiﬁ‘:?pﬂ?n"&" s
GRNDMOTHER 5 FOREST | 172.2250 | (T8) 103.5| 165.0125 | (T5) 146.2 A WORKING
US TAC 2 14 TACTICAL | 169.1250 0.0 169.1250 0.0 A
R8 FIRE 15 TACTICAL | 166.5625 0.0 166.5625 0.0 A
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A
AJ/G Primary 17 AIG TAC | 166.6125 166.6125 A
A/G Secondary 18 A/G TAC | 169.1500 169.1500 A
9. Prepared by: Name: Nancy Jordon RESL (T)
Signature: NMW
ICS 204 Date/Time: 10/15/2024 2200 (/ ye:rsonnel Count: 42
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
Hurricane Helene : :
Date From: 10/16/24  Date To 10/16/24 I Grandfather
Time From: 0700 Time To: 1900
4. Operations Personnel: Page 1 of 2
Operations Section Chief: Wes McKinney | Sami Gray (T) Night Ops:

Branch Director: Rick O'Daniel

Group Safety: Keith Suttles

Division/Group Supervisor: Rob Wood Air Attack:

5. Resources Assigned:

Resource Identifier ALS |LWD Leader Personnel | Request # [Hours Reporting Location
SMOD Happy Camp (Incident 1

Support) 10/21 Jacob Wright Woodlawn WC
SMOD AK SMKJ 1 10/19 Bryan Cordes 6 0-273 Woodlawn WC
DZR3 E-75 AR-OUF D351 10/23 Brandon Orrell 2 E-75 Woodlawn WC
SKID E-76 AR-OZF T870 10/23 Thomas Beggs 2 E-76 Woodlawn WC
AMB2 EMS Unlimited AMBO 3 X [10/16 Danelle Morell 2 E-35 Woodlawn WC
AMB2 Heartland AMBO 4 X |[10/16 Jonathan Taylor 2 E-39 Woodlawn WC
REMS1 HAR.T. 1 X |10/16 Ryan Harrold 4 0-80 Woodlawn WC
EMPF Mandi Childers X |10/16 Mandi Childers 1 0-184 Woodlawn WC
EMTF Jason Silvestri 10/16 Jason Silvestri 1 O-74 Woodlawn WC

6. Work Assignments:

Provide oversight to establish a Forward Operating Base (

and responders.

Continue assessments of FS roads and infrastructure and prioritize work tasks and assignments.

FOB) in order to facilitate organization and support to Forest Service crews

7. Special Instructions:

Provide for a fluid and effective medical support plan for all work assignments.
Capture damage to roads, infrastructure, and other points of concern in Field Maps. Include photos and detailed descriptions as needed.
Coordinate with Ops and Liaison for any outside needs or requests within assigned work area.
Coordinte with adjacent incident management response.
Prepare to transition to incident support for initial attack.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
CLINGMAN 4 FOREST | 172.2250 | (T8) 103.5 | 165.0125 | (T4) 136.5 A ook
GRNDMOTHER 5 FOREST | 172.2250 | (T8) 103.5| 165.0125 | (T5) 146.2 A Working

US TAC 2 14 TACTICAL | 169.1250 0.0 169.1250 0.0 A

R8 FIRE 15 TACTICAL | 166.5625 0.0 166.5625 0.0 A

AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A

AJG Primary 17 A/G TAC | 166.6125 166.6125 A

A/G Secondary 18 A/G TAC | 169.1500 169.1500 A

9. Prepared by: Name: Nancy Jordan RESL (T)

ICS 204

Date/Time: 10/15/2024 2200

Signature: A/M/W

d Qrsonnel Count:

21

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIG

1. Incident Name: 2. Operational Period: 3. Branch Group
Hurricane Helene Date From: 10/16/24 Date To:  10/16/24 I Grandfather
Time From: 0700 Time To: 1900
4. Operations Personnel: Page 2 of 2
Operations Section Chief: Wes McKinney / Sami Gray (T) Night Ops:
Branch Director: Rick O’Daniel Group Safety: Keith Suttles
Division/Group Supervisor: Rob Wood Air Attack:
5. Resources Assigned:
Resource Identifier ALS [LWD Leader Personnel | Request # |Hours Reporting Location
:::Grandfather District
Employees:::
WFA1 (T) Nicholas Larson 10/16 Nicholas Larson 1 0-208 Woodlawn WC
TFLD Jamie Tyson 10/16 Jamie Tyson 1 0-209 Woodlawn WC
TFLD Josh Pargas 10/16 Josh Pargas 1 0-210 Woodlawn WC
TFLD (T) Trevor Buchanan 10/16 Trevor Buchanan 1 0-211 Woodlawn WC
FAL2 Luke Glenn 10/16 Luke Glenn 1 0-212 Woodlawn WC
FAL2 Trevor Gilliam 10/16 Trevor Gilliam 1 0-217 Woodlawn WC
FAL2 Caroline Lower 10/16 Caroline Lower 1 0-218 Woodlawn WC
FAL3 Cameron Morrell 10/16 Cameron Morrell 1 0-266 Woodlawn WC
ENGB Dale Walsh 10/16 Dale Walsh 1 0-213 Woodlawn WC
DZOP Seth Thomas 10/16 Seth Thomas 1 0-216 Woodlawn WC
FFT1 Sean Loftis 10/16 Sean Loftis 1 0-267 Woodlawn WC
FFT2 Nick Massey 10/16 Nick Massey 1 0-221 Woodlawn WC
FFT2 Christopher Brubaker 10/16| Christopher Brubaker 1 0-222 Woodlawn WC
FFT2 Chad Bowden 10/16 Chad Bowden 1 0-223 Woodlawn WC
FFT1 Darian Campbell 10/16 Darian Campbell 1 0-219 Woodlawn WC
THSP Wesley Beam 10/16 Wesley Beam 1 0-215 Woodlawn WC
THSP Scott Leslie 10/16 Scott Leslie 1 0-220 Woodlawn WC
THSP Matthew Eldridge 10/16 Matthew Eldridge 1 0-224 Woodlawn WC
THSP Amanda Wilson 10/16 Amanda Wilson 1 0-225 Woodlawn WC
THSP Matt Keyes 10/16 Matt Keyes 1 0-274 Woodlawn WC

6. Work Assignments:

Provide oversight to establish a Forward Operating Base (FOB) in order to facilitate organization and support to Forest Service crews
and responders.

Continue assessments of FS roads and infrastructure and prioritize work tasks and assignments.

7. Special Instructions:
All Grandfather district employees will demob end of shift 10/16.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
CLINGMAN 4 FOREST | 172.2250 | (T8) 103.5 | 165.0125 | (T4) 136.5 A |Granoramies -
GRNDMOTHER 5 FOREST | 172.2250 | (T8) 103.5| 165.0125 | (T5) 146.2 A Working

US TAC 2 14 TACTICAL | 169.1250 0.0 169.1250 0.0 A

R8 FIRE 15 TACTICAL | 166.5625 0.0 166.5625 0.0 A

AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A

A/G Primary 17 A/G TAC | 166.6125 166.6125 A

A/G Secondary 18 A/G TAC | 169.1500 169.1500 A

9. Prepared by: Name: Nancy Jordan RESL (T)

Signature: A/ ity )

ICS 204 Date/Time: 10/15/2024 2200 0 (Pbrsonnel Count: 20
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Group
Hurricane Helene Date From: 10/16/24 Date To:  10/16/24 v
, | Pisgah
Time From: 0700 Time To: 1900
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Wes McKinney | Sami Gray (T) Night Ops:
Branch Director: Kerry Clark Group Safety: Lea Wofford
Division/Group Supervisor:. Charlie Gray (T) Air Attack:
5. Resources Assigned:
Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
TFLD Clifford Berger 10/20 Clifford Berger 1 0-159 Pisgah RD
TFLD Daniel Stone 10/23 Daniel Stone 1 0-246 Pisgah RD
TFLD (T) Jordan Mallory 10/21 Jordan Mallory 1 0-203 Pisgah RD
TFLD (T) Gabriel Gutierrez 10/20 Gabriel Gutierrez 1 C-4.1 Pisgah RD
CR2I PatRick NCC 18B 10/21 Derek Osborne 20 C-3 Pisgah RD
CRW2 Puerto Rico B 10/20] Norman Rutherford 9 C-4 Pisgah RD
FMOD 0-105 ID-JFC 10/17 Justin Davies 2 0-105 Pisgah RD
FMOD West Yellowstone 10/21 Nolan Ball 2 0-125/0-126 Pisgah RD
FAL1 Casey Quarterman 10/16| Casey Quaterman 1 0-239 Pisgah RD
SOFR Martie Knipe 10/16 Martie Knipe 1 0-6.54 Pisgah RD
AMB2 ERL AMBO 2 X |[10/16 Jason Eyerly 2 E-36 Pisgah RD
AMB2 American AMBO 5 X [10/16 Mike Lopez 2 E-38 Pisgah RD
REM2 ERL REMS 2 X [|10/16 Brandon Thomas 4 O-77 Pisgah RD
EMTF Wendy Conway 10/16 Wendy Conway 1 0-14 Pisgah RD
EMTF Guy McGuire 10/16 Guy McGuire 1 0-153 Pisgah RD
EMTB Gary Schneider 10/16 Gary Schneider 1 O-141 Pisgah RD

6. Work Assignments

Provide oversight to establish a Forward Operating Base in order to facilitate organization and support to Forest Service crews and

responders.

Continue assessments of FS roads and infrastructure and prioritize work tasks and assignments.
Roads in priority order: Lickstone, Avery Creek, Courthouse, Pilot Mountain.

7. Special Instructions

Capture damage to roads, infrastructure, and other points of concern in Field Maps. Include photos and detailed descriptions as needed.
Coordinate with Ops and Liaison for any outside needs or request within assigned work area.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FRYING PAN 7 FOREST | 171.5500 | (T8) 103.5| 164.1875 | (T1) 110.9 A WORKING
RICH MTN 8 FOREST | 171.5500 | (T8) 103.5| 164.1875 | (T6) 156.7 A WORKING
US TAC 2 14 TACTICAL | 169.1250 0.0 169.1250 0.0 A
R8 FIRE 15 TACTICAL | 166.5625 0.0 166.5625 0.0 A
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A
AJG Primary 17 AIG TAC 166.6125 166.6125 A
AJG Secondary 18 AIG TAC 169.1500 169.1500 A
9. Prepared by: Name: Teresa Moss RESL
Signature;

ICS 204

Date/Time: 10/15/2024 2200

Personnel Count:

50

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) " NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
Hurricane Helene Date From: 10/16/24  Date To:  10/16/24 Employee
Time From: 0700 Time To: 1900 Support

4. Operations Personnel: Page 1 of 1

Operations Section Chief: Night Ops:

Branch Director: Group Safety:

Division/Group Supervisor:  Jeff owenby Air Attack:
5. Resources Assigned:

Resource Identifier ALS |LWD Leader Personnel | Request # |Hours Reporting Location
CAP/CISM Rusty Reynolds 10/19 Rusty Reynolds 1 0-88 ICP
CAP/CISM Sherry Riley 10/19 Sherry Riley 1 0-136 ICP
CAP/CISM Justin Adams 10/25 Justin Adams 1 0-241 ICP
CAP/CISM Jenny Johnson 10/26 Jenny Johnson 1 0-268 ICP
THSP Penny Bartram 10/25 Penny Bartram 1 0-256 ICP
THSP Jecobie Waters 10/26 Jecobie Waters 1 0-269 ICP
HLIA Mary Smith 10/17 Mary Smith 1 0-137 ICP

LOFR (V) J.D. Lee 10/17 J.D. Lee 1 0-135 Virtual

6. Work Assignments:
Develop CAP/CISM plan for employee support implementation.
Conduct employee check-in calls.

7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes

9. Prepared by: Name: Nancy Jordan RESL (T)
Signature: /\/MW

ICS 204 Date/Time: 10/15/2024 2200 Msonnel Count: 8
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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Finance

Guidance for Hurricane Helene

If you are demobing, please send an e-mail to 2024.hurricanehelene.nc.finance@firenet.gov
to let us know and include your name, email address and phone number. See below for
documents to send as part of your demob process. A time-recorder will reach out to you.

Demob Documents
ALL Resources, Please email .pdf copies of CTRs and STs for all work time, but also signed CTR/ST for Travel home

If you are a Cooperator or Contractor, please email a .pdf copy of your Post-Use Inspection form, travel shift tickets
and lodging receipts

Check-In Documents
If you are an AD, please e-mail .pdf copies of your Casual Hire form and Resource Order

If you are a Cooperator or Contractor, please e-mail .pdf copies of your Agreement and Resource Order
All Cooperator and Contractor Equipment, please e-mail a .pdf copy of your Pre-Use Inspection form
If you are a Crew, please e-mail a .pdf copy of your Manifest and the documents mentioned above

Email scanned copies of finance documents to:
2024.hurricanehelene.nc.finance@firenet.gov

A blank CTR/ST and links for submitting supervisor-approved time can be found using this QR Code:

Include the following keywords in the e-mail subject line:
e “TIME” for Agency Overhead and Crews
e “EQUIPMENT” for Equipment, Crews and Cooperators
e “COST” for Buying Team and Aircraft

CTR/Shift Ticket Reminders:
e Include the resource name and resource order number on your CTR/ST

® Submit one CTR per single resource unless ordered as a subordinate
e Include DETAILED remarks for Travel
e Please see important notice for All-Hazard Incident Overtime for Forest Service Employees on the following
page
e DOl employees, please note that the agency has a signed memo approving the biweekly pay cap; if you need a
copy to send to your timekeeper or station, please request one via the finance email provided
o if you have any questions, please contact your incident supervisor or home unit



Comp/Claims — Use Above QR Code for COMP Contact Information

CLAIMS - To file a claim for Property Lost and/or Damaged, contact Susan Deimel, COMP for an OF-289. A fillable/digital OF-289 and instruction
sheet are located on the LinkTree using the above QR code. If you are unable to complete and sign the form electronically, paper copies of the form
and instruction sheet can be picked up in the Finance Section. Information that should be provided as a part of a claim includes pictures, identifying
information such as serial numbers, vin, model, etc., age of the equipment, cost information for replacement including applicable shipping or labor
costs. Also, attach general messages or handwritten notes that support the claim.

Repair or replacement of tires and chainsaws must be handled through the OF-289 process. For tires, be sure to include a picture of the numbers
on the sidewall. Any property loss or damage claim submitted must be attributable to work on the incident not normal wear and tear or normal

road hazards.

COMPENSATION FOR INJURY - Excluding injuries or illnesses that occur within the IWI process, all personnel needing medical care for any reason
must contact the MEDL before going to a hospital or clinic. The MEDL will coordinate with the COMP if a CA-16 is needed.

Administrative Information for Forest Service Employees

HURRICANE HELENE All-Hazard Incidents in R8

OVERTIME & PAYCHECK

As these are not fire suppression activities, the overtime provisions of P.L. 106-558 (Wildland Fire Overtime) do not
apply.

Consequently, when entering overtime hours using TC21, DO NOT USE Prefix 11. This applies regardless of fund code on
your Resource Order, funding used.

We want to stress this to all, as we don’t want individuals getting a bill for collection!!!

Two key points to cover:

1. Regardless of whether the incident you are on is funded by FEMA (F code) or by internal agency funds
(represented by unique P-codes recently set up for Hurricane Helene forest program response, or any fund
code), the nature of the work being performed is not wildland fire suppression. Exempt employees are not
entitled to code overtime hours using prefix 11. Exempt employees who are paid at the GS-10 step 1 rate or
above will have a “capped” hourly rate at 1.5 times the GS-10 step 1 rate or their regular hourly rate, whichever
is more. There is no provision in law to allow a waiver. Hourly rates for GS employees can be reviewed here.
Wage Grade (WG) employees are non-exempt and do not have capped overtime rates.

2. The biweekly earning limitation on premium pay is not automatically waived for either FEMA or for internal
agency response. The Forest Service has not yet been granted a waiver. When requested, there is no guarantee
that it will be approved. Until an approved waiver is in place for USFS, exempt employees are also subject to the
biweekly pay cap and are not authorized to change the RSEL status in Paycheck 8 to avoid the biweekly cap. If a
waiver is granted after timesheets are submitted, corrections can be completed to claim the difference if the
waiver is retroactive. Because WG employees are non-exempt, they are not subject to the biweekly cap.



SERN"S
o° P

BLUE TEAM

DEMOBILIZATION CHECK-OUT PROCESS

DMOB FLIGHT REQUEST FORM
Hurricane Helene Incident is using the following virtual checkout process for Hurricane Helene NC-NCF-240242
demobilization. Please do not leave the incident until the following steps have
been completed!

1. 72 hours prior to demobilization date, If you need a flight arranged for you,
please submit a Elight Request Form.

Flight Request Form

2. Onyourdemob date, please check out with the following units. Each unit Hurricane Helene - Demob
will release you through Virtual Demob Checklist electronic process that is Checklist - Virtual 221 Approval
monitored, rather than a paper ICS-221. This means you will need to scan
the QR code for each unit listed below.

e Supply Unit-Return gear and supplies.
e Ground Support - Return pool NERV rentals, receive inspections, etc.
e Communications Unit - Return Radios and other communications

equipment.

e Time/Finance - Ensure that all CTRs and/or shift tickets have been
submitted and yOLf hav.e received your final, signed OF-288 Time Demob Checklist (Virtual
Report or OF-286 invoice. 221)

Hurricane Helene - Demob Release
Form

Once you have completed the above steps, please fill out the Demob Release

3. THISIS THE LAST STEP OF THE DEMOB PROCESS. PLEASE DO NOT FILL
THIS FORM OUT UNTIL ALL PRIOR STEPS ARE COMPLETE!

Demob Unit Leader: (828) 528-7627,
2024.hurricanehelene.nc.demob@firenet.gov Demob Release Form




TENTATIVE DEMOB SCHEDULE — OPERATIONAL RESOURCES
Wednesday, October 16"

Resource Number Resource Name Demob Time
0-14 EMTF Wendy Conway 0900
0-15 EMPF Bryan Crawley 0900
0-49 ITFLD Paul Pittman 0900
0-51.1 THSP Robert Jefferson 0900
0-51.2 ITHSP Brock Stovall 0900
0-54 FMO Chad Cook 0900
0-59 FMOD NC-NCF#3 0900
0-60 FMOD NC-NCF#4 0900
0-61 ITFLD David Nelson 1000
0-62 ITFLD (T) Markeith Teel 1000
0-65 ITHSP Jay Mixson 1000
0-66 THSP Sankar Tamang 1000
0-67 FMOD NC-NCF #5 1000
0-74 EMTF Jason Silvestri 1400
0-77 REM2 ERL REMS2 1400
0-80 REM2 HART 1 1400
0-102 TFLD Jody Baxter 1100
0-103 FAL2 Forrest Koontz 1100
0-104 FAL2 Jed Green 1100
0-113 THSP Layne Owen 1100
0-116 FAL2 Dustin Cartlon 1100
0-117 FAL1 David Finnan 1100
0-120 DIVS Christopher Witkus 1100
0-121 [THSP Luis Gutierrez 1100
0-122 ITHSP Lewis Meyers 1100
0-141 EMTB Gary Schneider 1100
0-152 EMTB Harrison Stone 1200
0-153 EMTF Guy McGuire 1200
0-155 STOP Tyler Bell 1200
0-160 FAL2 James Wheeler 1200
0-176 FMOD NJ-FFS 2 1200
0-177 FMOD Rio Puerco BLM 1200
0-178 FMOD MI-HIF 1200
0-179 ITHSP Ryan Mutchnick 1300
0-180 ITHSP Nicole MacNamee 1300
0-181 ITHSP Nicholas Danckwart 1300
0-184 EMPF Mandi Childers 1300
0-202 ITHSP Chris Worley 1300
0-206 THSP Brian Bell 1300
0-239 FAL1 Casey Quarterman 1300
0-253 FMOD MS-MNF 2 1300
0-265 FAL2 Derek Whitson 1300
0-271 ITHSP Niall Peacock 1300
0-272 ITHSP Shawn Cloutier 1300
0-280 THSP Lorie Stroup 1300
0-281 ITHSP Kris Sikorsky 1300
E-9 IAMB2 Jet Response AMBO 1400
E-35 IAIMIB2 EMS Unlimited AMBO 3 1400
E-36 IAMB2 ERL AMBO 2 1400
E-38 IAMB2 American AMBO 5 1400




E-39 IAMB2 Heartland 4 1400
E-66 EXC2 Gulf Coast 527970 1400
E-67 EXC3 GA-OKR 1400
E-70 EXC3 Jake’s 1400
E-83 EXC3 McCall’s 1400
E-85 DZR3 NC-NCF D3101 1400
E-85.1 DZOP Richard Powell 1400
E-85.2 FFT2 Cody Stultz 1400
E-86 SKID CALE 7921 1400
E-88 DUMP McCall’s 1400
Thursday, October 17t
Resource Number Resource Name

0-6.13 DIVS Rob Wood

0-6.44 DIVS (T) Charlie Gray

0-6.54 SOFR Marti Knipe

0-82 SOFC Jack Kauffman

0-83 SOFC Lea Wofford

0-105 FMOD ID-JCF

0-125 FAL2 Bryan Vesce

0-126 FAL2 Nolan Ball

0-208 WFAL1 (T) Nicholas Larson

0-209 TFLD Jamie Tyson

0-210 TFLD Josh Pargas

0-211 TFLD (T) Trevor Buchanan

0-212 FAL2 Luke Glenn

0-213 ENGB Dale Walsh

0-215 THSP Wesley Beam

0-216 DZOP Seth Thomas

0-217 FAL2 Trevor Gilliam

0-218 FAL2 Caroline Lower

0-219 FFT1 Darian Campbell

0-220 THSP Scott Leslie

0-221 FFT2 Nicholas Massey

0-222 FFT2 Chrisotpher Brubaker

0-223 FFT2 Chad Bowden

0-224 THSP Matthew Eldridge

0-225 THSP Amanda Wilson

0-239 FAL1 Casey Quarterman

0-266 FAL3 Cameron Morrell

0-267 FFT1 Sean Loftis

0-274

THSP Matt Keyes
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DOCUMENTATION MESSAGE

Please send ALL documents (electronic or scanned hardcopies) to:

2024 .hurricanehelene.nc.docs@firenet.gov

e Pen and Ink changed documents need to be scanned and submitted

e Only submit 213s that have been processed/completed

e DO NOT USE “to be filed” folder or place any documents into eDOC in Teams

e Naming convention: DocType_Version_Section/Position_YYYYMMDD_Incident#

o Examples:
= 214 DIV_20241001_24042
= ExecSum_Final_PIO_20241031_240242

Questions or Assistance?
Contact Belinda Wilkins DOCL (V)
270-836-7813
Belinda.wilkins@ky.gov

Belinda_wilkins@firenet.gov
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Public Information

We need your photos!

We want to share your hard
work with NF in NC employ-
ees and the public!

Please send your photos, dis-
playing proper PPE to

2024 .hurricanehelene.nc@fire
net.gov or scan the QR code to
generate an email




CRITICAL INCIDENT STRESS MANAGEMENT
(CISM)/PEER SUPPORT INFO

Reintegration into daily life following an assignment like Hurricane Helene may be
challenging. Self-care is essential to the overall health and wellbeing of every responder
and affected employee. The Fire Fighter and Family Member Reintegration Guide offers
useful information that might prove beneficial to many on this incident. The Guide along
with other resources can be found at: https://www.nwcg.gov/committee/mental-health-
subcommittee

Reconnecting at home

Things to focus on:

o Adequate sleep

o Good nutrition

o Regular physical activity

o Focused relaxation

Talks with family and friends about experiences and allow family members to talk about
theirs.
Watch for delayed emotional reactions which can pose additional challenges.

o Consider EAP; a completely confidential resource available 24/7/365 providing
counseling, consultation, consultant support, and various tools and other
resources. This resource is available via ConnectHR or by calling 833-621-2989.

o Don’t be afraid to ask for help.

Valuable CISM Links

https://www.nwcg.gov/system/files/media/2024-09/mhsc-cism-update.pdf

https://criticalincidentstress.com/cism _ for first responders__ military

Contact CISM Team on this incident for support at 828-319-5534



Logistics Message

Incoming Ordered Resources need to call Facilities for lodging
information.

e FACL Lewie Brostrom 763-226-8078
Ordering

e Email Address for Ordering:

2024.hurricanehelene.nc.ordering@firenet.gov
Supplies

e Allsupply orders need to be in by 1700 daily to have delivered the
next day on cache trailer Howard Stogner 601-835-6488 contact
howstogner@yahoo.com

e For Saw parts, use the attached Consumable Saw Parts Order Form

Ground Support: Delivery and Inspections

e Vehicle/Equipment inspections are located at Mars Hill for
resources going to the Appalachian RD or Grandfather RD

e Vehicle/Equipment inspections are located at the Pisgah RD for
resources going to the Pisgah RD

Fueling 0700 to 1900 daily at Appalachian RD

e Contact Randy Chapin 601-405-5711
e Tim Southards 828-371-7966



Appalachian Ranger Station FOB (Mars Hill, NC)

632 Manor Dr, Mars Hill, NC

Logistics Chief: Tim Southards 828-371-7966

Email: tgsouthards@gmail.com

SUPPLY CACHE LOCATED HERE GROUND SUPPORT INSPECTIONS PORTA-JONS
ICE LOCATED HERE WATER/GATORADE DUMPSTER
FORKLIFT STARLINK

Pisgah Ranger District FOB (Pisgah Forest NC) and Supportto SchenckJC

1600 Pisgah Hwy, Pisgah Forest, NC

Logistics Chief: Joe Walker 601-201-1776

Email: joewb54@aol.com

Supply Delivery Daily by 11am UPON REQUEST (Orders needed by 1700 daily)

WATER LOCATED AT WORK CENTER GATORADE

FORKLIFT GENERATOR ON SITE AT DISTRICT OFFICE
GENERATORS ON SITE AT JOB CORPS CENTER

GRANDFATHER RANGER DISTRICT FOB (MARION, NC)

109 Lawing Dr, Nebo, NC

Logistics Chief: Mark Morgan 678-938-9808

Email: omgmorgan3.5@gmail.com 4
Supply Delivery Daily by 11am UPON REQUEST (Orders needed by 1700 daily)

Woodlawn Work Center (Marion, NC)
46 Green Mountain Road, Marion NC 28752
Logistics Chief: Mark Morgan 678-938-9808

Email: omgmorgan3.5@gmail.com
Bottled Water, Ice, MRE, Supplies

Nantahala Ranger Station FOB & Bent Creek Experimental Forest

90 Sloan Rd, Franklin, NC 1577 Brevard Road, Ashville, NC
Logistics Chief: Sally Browning 828-421-4608

Email: sbrowning50@gmail.com

Water Available Power at District

Deliveries upon request daily

ICP Cherokee NC (Harrah’s Cherokee Casino)
777 Casino Dr, Cherokee, NC

Ball Room CHE/CON 101/102 (West End, 3" Floor)
Planning Logistics: Allen Smith 479-567-0507

Email: William.smith@usda.gov

Lake Junaluska Convention Center
91 North Lakeshore Drive, Lake Junaluska, NC



CONSUMABLE SAW PARTS ORDER FORM

CREW/RESOURCE NAME:

RESOURCE NUMBER:

POINT OF CONTACT:

INCIDENT NUMBER:

CONTACT INFO (Phone & E-mail):

DATE REQUESTED:

MAKE: STIHL HUSQVARNA MODEL: 036 361 044 440 441 046 460 461 462
OTHER 371 372 390 395 500i 572 OTHER
BAR LENGTH: 22" 24” 25” 28” 30” 32" 36” DRIVERS: 72 84 91 105 114
OTHER: OTHER:
TOOTH COMPLIMENT: SEMI-SKIP  FULL-SKIP CHAIN GAUGE: .043 .050 .058 .063
FULL-COMP  OTHER OTHER:
CUTTER STYLE: CHISEL SEMI-CHISEL CHIPPER CHAIN PITCH: %" 3/8” 325" .404" %"
OTHER: OTHER:

PARTS NEEDED

DESCRIPTION (include model # if ordering for multiple models of saws.)

MODEL PART NUMBER QTyY

SPECIAL DELIVERY INTRUCTIONS OR COMMENTS

(i.e., FILL AT HOME UNIT, Deliver to DP ## by 1200hrs on mo/da/yr,

etc.)

ICS SUPERVISOR / APPROVER PRINT & SIGN:

POSITION ON INCIDENT: DATE:

Administrative Use: Supply Unit has filled and marked off all items

that were able to be filled by Supply or locally. The

remainder of items should be sent to Ordering for S# assignment. Any comments should be written above.

SUPPLY UNIT LEADER / CACHE MANAGER PRINT & SIGN:

DATE:
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Important GIS Information

If you are collecting data in the field you will need to download a new survey and a new offline area for
your field maps. Collecting data in non-current versions will result in your data not being received.

Special Request Survey now ONLY through Survey123!

Use the Helene Road Assessment Lines Layer!

Grandfather RD and Pisgah RD Road maps:

Appalachian RD Forest Visitor Map (Toecane):

o

GIS Fun Fact: In Stamford, Connecticut, all cardinal directions lead to New York State.



ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name _ ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

1. Incident/Project Name

2. Operational Period

Hurricane Helene

Date/Time 10/16/2024 0700-1900

3. Ambulance Services -

Name

Complete Address

Phone Yes

Advanced Life Support (ALS)

No

Call 911 to request closest appropriate 911 response agency/ambulance.

systems may be compromised and being answered by a remote county.

Give precise location including county. 911 phone

Asheville /Buncombe County EMS

1614 Erwin Hills Rd, Asheville NC 28806

911/ (828) 250-6630

Boone/Watauga County EMS

921 West King St., Boone, NC 28607

911/ (828) 264-9486

Brevard-/Transylvania County EMS

155 Public Safety Way, Brevard, NC 28712

911/ (828) 884-3108

Bryson City/Swain County EMS

155 Slope Street, Byson City, NC 28713

911/ (828) 488-2601

Burnsville/Yancy County EMS

225 Wheeler Hills Road, Burnsville, NC 28714

911/ (828) 682-2512

Cherokee — Cherokee Tribal EMS

969 Acquoni Rd, Cherokee, NC 28719

911/(828) 359-6361

Franklin — Macon County EMS

125 Hyatt Rd, Franklin, NC 28734

911/ (828) 371-1414

Hendersonville/Henderson County
EMS

2529 Asheville Hwy, Hendersonville, NC 28791

911/ (828) 697-4827

Lenior/ Caldwell County EMS

2345 Morganton Blvd, Lenoir, NC 28645

911/ (828) 757-1242

Marion/ McDowell County EMS

128 Barnes Rd, Marion NC 28752

911 (828) 652-3241

Mars Hill/ Madison County EMS

7626 NC Highway 213, Mars Hill, NC 28754

911/(828) 689-2131

Morganton/ Burke County EMS

200 Avery Way, Morganton, NC

911 /(828) 764-9320

Newland/ Avery County EMS

456 A. Street, Newland, NC 28657

911/ (828)733-8286

Spruce Pine/Mitchell County EMS

121 Forest Service Rd.,Bakersville, NC 28705

911/ (828) 592-4230

Waynesville/Haywood County EMS

141 Hemlock St, Waynesville, NC 28786

HINRRR MR YRR R XXX

911/(828) 452-6600

Oj0o|jo|o|jo|o| o|o|o@g|o|lojo|o

4. Air Ambulance Services-

Name

Phone

Type of Aircraft & Capability

MAMA (Mountain Air Medical Assist)
509 Biltmore Ave
Asheville, NC

911/ (828) 213-2474

Main base- Asheville, NC
Secondary- Franklin, NC
ALS transport- not hoist capable

WINGS Air Rescue
1901 Old Tusculum Rd
Greenville, Tn

(800) 946-4701

Greenville, Tn
ALS transport- not hoist capable

North Carolina National Guard

911 Hoist Capable

Medical Emergency Plan

1. Utilize the Medical Incident Report (MIR) to
report and manage Incident Within an Incident
(IW1) medical emergencies.

2. The most qualified individual on the emergency
scene will take the role of IWI Incident

Commander.

3. Call 911 for a yellow or red patient and initiate

IWI.

4. The IWIIC will proceed through the MIR and
manage the incident to conclusion

ICS-206 WF (03/18)

Controlled Unclassified Information//Basic




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

4.  Hospitals
GPS Datum — WGS 84
. Travel Time
Name Coordinate Standard
. . Air Gnd Phone Helipad
Complete Address Degrees Decimal Minutes P Level of Care
Yes No Facility
ASHEVILLE Lat: 35°34.519'N O
Mission Health (828) 213-1111 Level Il Trauma
509 Biltmore Avenue, Long: 82°32.911'W Center
Asheville, NC
BREVARD Lat: 35°15.403'N X O 24 hr ER
Transylvania Regional Hospital (828)
260 Hospital Drive Long: 82° 42.660'W 884-9111
Brevard, NC
BRYSON CITY Lat: 35°26.115'N (828) X O 24 hr ER
Swain Community Hospital - - 488-2155
45 Plateau St, Bryson City, NC 28713 | LON&: 83°26.759'W
BOONE Lat: 36° 11.948'N (828) O 24 hr ER
Watauga Medical Center 262-4100
336 Deerfield Rd Long: 81° 39.098'W
Boone NC
CHEROKEE Lat: 35° 28.989'N (828) | 24 hr ER- tribal
: ; 497- p
Cherokee Indian Hospital Long: 83°19.480'W 7-9163 hospital
1 Hospital Rd, Cherokee, NC
FRANKLIN Lat: 35° 11.650'N (828) O 24 hr ER
Angel Medical Cener Fore pEE T 524-8411
124 One Center Ct, Franklin, NC 28734 ong: i
MARION Lat: 35°39.746'N (828) O 24 hr ER
McDowell Hospital 765-4201
430 Rankin Drive Long: 82°1.765'W
Marion NC
MORGANTON Lat: 35°43.654'N (828) X O 24 hr ER
UNC HealthCare System — Blue Ridge- 580-5000
Morganton one: 31" 39.210W
2201 Sterling St ong: S
Morgantown, NC
NEWLAND Lat: 36° 3.650'N (828) 24 hr ER
Charles A. Cannon, Jr. Memorial — AT 737-7000
434 Hospital Dr, Newland, NC 28657 one: :
SPRUCE PINE 35°54.639'N (828) O 24 hrER
Blue Ridge Regional Hospital Lat 765-4201
Spruce Pine -
125 Hospital Drive Long: 82°3.697'W
Spruce Pine, NC
SYLVA Lat: 35°23.116'N (828) O 24hrER
Harris Reginal Medical Center Long: 83°12.202'W BBE000
68 Hospital Rd Sylva, NC 28779
WAYNESVILLE Lat:: 35° 31.564'N (828) O 24 hr ER
Haywood Regional Medical Center 546-7311
262 Lerot George Drive Long: 82°56.594'W
Clyde, NC
UNC Trauma Center Lat: 35°54.274'N (c84) O Level | Trauma
. . R L Hill o 79" 2.006'W 974-2430 Center. Burn
101 Manning Drive, Chapel Hill, NC ong: g Center
Atrium Health Wake Forest Baptist Lat: 36°5.410'N O Level | Trauma
1 Medical Center Blvd, Winston-Salem, B 30" 16,347 W (336) Center. Burn
NC 27157 one: : 716-7654 Center

1CS-206 WF (03/18)

Controlled Unclassified Information//Basic




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

JOHNSON CITY, TN Lat: 36°18'27"N (423) X Level | Trauma
Johnson City Medical Center 431-6111 Center
400 N State of Franklin Rd Long: 82°23'03"W
Johnson City, TN 37604
Division/Group Resource Identifier ALS LWD Leader Personnel | Request Report to
#
. AMB2 Jet Response X 10/16 Orrin Ingram 2 E-9 Appalachian RD
Appalachian | ayeo:
REM2 Black Flag REMS 1 X 10/16 Dave Young 4 0-79 Appalachian RD
EMPF Bryan Crawley X 10/16 Bryan Crawley 1 0-15 Appalachian RD
EMTB Harrison Stone 10/16 Harrison Stone 1 0-152 Appalachian RD
HELISPOT near FOB Madison County Airport Lat Long
AMB?2 Event Medical X 10/16 Danelle Morell Murphy 2 E-35 Woodlawn WC
Grandfather | soution avios
AMB2 Heartland AMBO 4 X 10/16 Jonathan Taylor 2 E-39 Woodlawn WC
REM2 HART REMS 1 X 10/16 Ryan Harrold 4 0-80 Woodlawn WC
EMPF Mandi Childers X 10/16 Mandi Childers 1 0-184 Woodlawn WC
EMTF Jason Silvestri 10/16 Jason Silvestri 1 0-74 Woodlawn WC
HELISPOT near FOB Field by Collettsville Fire Dept Lat 35°55.39N Long 81° 40.39W
P- h AMB2 ERLAMBO 2 X 10/16 Jason Eyerly 2 E-36 Pisgah RD
|Sga AMB2 American AMBO 5 X 10/16 Michael Lopez 2 E-38 Pisgah RD
REM2 ERL REMS 2 X 10/16 Brandon Thomas 4 0-77 Pisgah RD
EMTF Wendy Conway 10/16 Wendy Conway 1 0-14 Pisgah RD
EMTF Guy McGuire 10/16 Guy McGuire 1 0-153 Pisgah RD
EMTB Gary Schneider 10/16 Gary Schneider 1 0-141 Pisgah RD
HELISPOT near FOB Jobs Corp Work Center Lat 35° 13.2481N Long 83°25.1977 W

Prepared By (Medical Unit Leader)

Date/Time

7. Reviewed By (Safety Officer)

Date/Time

Bart Walker, MEDL L & walker

10/15/24 1730

/s/ Matthew Way, SOFC zt%eci- é{/%
J

10/15/24 1735

ICS-206 WF (03/18)

Controlled Unclassified Information//Basic




Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the
Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

ORED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
OYELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Severity of Emergency / Transport Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
Priority [OGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Inj;ry or liness Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Patiant Location Descriptive L(f/ﬁgt‘isoan";& Lat. /Long.
T
On-Scene Incident Commander Name o;ﬂ%?&ii]i'}Z;:cgzgcﬁi'gsjmhm an
Patient Care Nan;z)gfé:hz;rﬁ; ’;?t\;,i)der

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updafes/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act
Decisively.

ICS 206 WF



