NCFS SUMMER 24
FIRE SUPPORT

June 24, 2024
Day Shift 0700-1900

District Support Packet
NC-NCS-240024 - Fiori Time Code: G/T/F 1473

Slow Down, Take a Look Around & Maintain
Situational Awareness When Driving
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INCIDENT OBJECTIVES (ICS 202)

INCIDENT OBJECTIVES | 1 Incident Name 2. Date Prepared | 3. Time Prepared

NCFS Summer 24 Fire Support | 06/23/24 1900

4. Operational Period (DATE/TIME) 06/24/24 - Day 0700 -1900

5. General Control Objectives For The Incident (Include Alternatives):

s

Manage a safe working environment at ICP and ensure incoming resources receive a thorough in-
briefing prior to driving to assigned district.

Provide a thorough daily briefing for all resources engaged in fire suppression in affected districts
and counties.

Ensure that the 10 Standard Fire Orders are adhered to; LCES is always in place and 18 Watch
Out Situations, that could compromise firefighter safety, are mitigated.

Track and monitor work/rest ratios to ensure 2:1 is met for all resources assigned to NCFS
Summer 24 Fire Support.

Provide status summary to CO and Region 1 Ops of County’s and District's current situation by
0900 daily including ongoing activity of fires in monitor or mop-up phase.

Provide daily update to CO and Region 1 Ops of Time/Cost summary and effectively track cost of
incident.

6. Weather Forecast For Period

Districts should provide updated weather forecasts to resources.

7. General Safety Message

HYDRATION/HEAT STRESS- drink often and drink a lot, before you get thirsty. 4:1 water to sports

drinks.
8. ATTACHEMENTS (X IF ATTACHED)
Organizational List — ICS 203 Finance Message
Safety Niessage Logistics Message
Div. Assignment Lists - ICS 204 Contact List
Communications Plan - ICS 205 Medical Incident Report

Unit Log - ICS 214

N\

[
9. Prepared By (Plans Section Chief 3) 10. Apprgved By (Inciden®Commander)
Brian Yeich Robert Perry -
)

ICS 202




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period:

Date From:06/24/24 Date To:06/24/24

NCFS Summer 24 Fire Support Time From:0700 Time To:1900
3. Command and General Staff: 7. Operations Section:
Incident Commander| Tommy Sports Field Ops
incident Commander|Robbie Perry (t) Planning Ops Robb Davis
Safety Officer a. Branch District 4
Liaison Officer Branch Director Josh Bell
Public Information Officer Safety Officer Gregg Riggs
Division/Group Beaufort
Division/Group Carteret
4a. Agency Administrators: Division/Group Craven
Division/Group Jones
Division/Group Lenoir
Division/Group Onslow
4b. Agency Representatives: Division/Group Pamlico
District 4 Dennis Register Division/Group Pitt
District 8 Michael Rhodes b. Branch District 8

Branch Director

Shane Hardee

Safety Officer

Duane Truslow (t)

Division/Group Bladen
5. Planning Section: Division/Group Brunswick
Chief Brian Yeich Division/Group Columbus
Deputy Division/Group Duplin
Resourees Lth Division/Group New Hanover
Status Check - In Division/Group Pender

Situation Unit

C.

GIS Specialist

Branch Director

Division/Group

d

Field Observer

Branch Director

Fire Behavior

Division/Group

IMET

e.

Air Operations Branch

Demobilization Unit

Air Ops Branch Director

Documentation Unit

Helibase Manager

Air Tactical Grp Supervisor

6. Logistics Section:

Air Support Grp Supervisor

Chief Jeremiah Greene 8. Finance Section:
Chief Jason Noble (t) Chief Jennifer Gray (t)
Supply Unit Deputy
Ordering Manager Procurement Unit
Receiving / Distribution Time Unit
Ground Support Unit PTRC
Equipment Manager Wallace "Pete” Spikes ETRC
Mechanic -District 4 Matthew Clark Cost Unit
Mechanic Computer Spec
Facilities Unit ITSS
Food Unit BUYL Kelly Howard
Medical Unit BUYM Billy Barnette
Communications Unit Driver w/ Pcard Ben Thomas
COMT District 8 Jeff Bumgarner (t) Driver w/ Pcard Seth Bauguess
RADO

Security Manager

9. Prepared by: Name: Brian Yeich

ICS 203

Date Prepared:

Position/Title: PSC3

6/23/2024

Signature: %W

Time Prepared: 1900




HEALTH AND SAFETY MESSAGE

INCIDENT: NCFS Summer 24 Fire Support | DATE: 06/24/24 OPERATIONAL PERIOD: 0700-1900

Major Hazards and Risks:

DRIVING

e Always use a spotter when backing or maneuvering in tight areas.
e Beware of heavy traffic along the major corridors.
THUNDERSTORMS

e The forecast has increased the potential for storms in the area starting today. All personnel should review
the Thunderstorm Safety section at the bottom of this page that is from your IRPG. Know what to do in the
event of a thunderstorm in your area.

e Remember that thunderstorms can bring with them gusty & erratic winds. Even if they are not directly
overhead.

o All personnel will shelter in vehicles until the storm has safely passed by.

EXCESSIVE HEAT & HUMIDITY

With Temperatures reaching the mid 90’s and Relative Humidity’s near the 50% range, hazardous
conditions to fire fighters will exist in terms of heat related illness. Make sure to drink plenty of clear
fluids. At a minimum, fire fighters should drink between 24 oz. and 32 oz. of water per hour. Limit the
amount of sports drink intake & refrain from drinking soda as much as possible to avoid becoming
dehydrated. Drink 3 bottles of water for every one bottle of sports drink.

In addition to drinking plenty of fluids, fire fighters should take at least one 10-minute break every 2 hours
at a minimum in a shaded or air-conditioned area. The hotter it gets, personnel should take longer and more
frequent breaks to avoid heat related illness.

e Review the symptoms of heat stress with all personnel during morning briefings.
Conduct Tailgate Safety Briefings / Use Briefing Checklist Inside Back Cover of LR.P.G.
DRIVING SAFLEY ON INCIDENTS Thunderstorm Safety
Approaching thunderstorms may be noted by a sudden
. . CVC! in wind dircction, a noticeable risc in wind cd. and
e All Flreﬁghtel's will use a watchman when ?shﬁg drop i: ::‘mpéramrc. R;in, hb;i]. and lightninsgccur

only in the mature stage of a thunderstorm.

Situation Awareness: Sound waves movce at different rates
based on atmospheric conditions. Take the storm procautions

backing vehicles.

1 1 3 1 below as soon as you hear thunder, not when the storm is
o [Ifthereis nObOdy avaﬂable to assist derGrS upon you. Do not resume work in cxposcd arcas until 30
when backing, drivers will walk around and minutes after storm activity has passcd.
. . . Hazard Control:
behind their vehicles to look for hazards. » Take shelter in a vehicle or building if possible.
* If outdoors, find a low spot away from tall trees, wire
" fences, utility lines. and other clevated conductive objects.
e Pay attention to where you park your truck. Pick a place that is not subject to flooding.
. . = If in the woods, move to an arca with shorter trees.
Make sure that you arc not parkmg in areas of - i; oi;;lg‘ i;c{nt}fd trees arc nearby, keep your distance twice
. . ie tree height. .
high traffic or areas where drivers are turning * If in open country, crouch low, with fect together,
e minimizing contact with the ground. You can usc a pack to
sit on, but never lic on the ground.
around. = If you feel your skin tingle or your hair stand on cnd,
immediately crouch low to the ground. Make yourself the
SLOW DOWN, TAKE A LOOK AROUND AND smallcst possible target and minimize your contact with the
ground.
MAINTAIN SITUATIONAL AWARENESS » Don't group together.

» Don’t stay on ridge tops, in wide open areas, or near ledges

WHEN DRIVING. or rock outcroppings.

» Don"t operate landline telephones, machinery, or clectric
maotors
motors.

» Don't handlc mctal hand tools or flammablc materials in
opcn containers.

IRPG — Specific Hazards (Gray) 17 of 120




DIVISION ASSIGNMENT LIST

Branch

Division/Group

Incid

ent Name

District 4

NCFS Summer 24 Fire Support

Operational Period

Date: 06/24/24

Time: 0700-1900

Operations Personnel

Planning
Operations Robb Davis 2-7 District Forester Dennis Register 4-1
Branch
Director Josh Bell 4-5 Division/Group Supervisor
Safety Officer | Greg Riggs 4-3
Resources Assigned This Period
Strike Team / Task Number
Force / Resource Last |Resource |Person
Designator Leader Shift # S Phone # Reporting Location
ICT4 Matthew Haunsperger R2-12 713 0-1/E-2 1 919-356-0230 D4 Headquarters
ICT4 Russell Choate 2-36 713 0-8/E-9 1 336-902-0554 D4 Headquarters
TPOP Justin Overcash 1-10 7/3 | O-3/E-3 1 252-548-5030 | D4 Headquarters
TPOP (1) Darryl Talley 9-5 7/3 | O-9/E-15 1 984-332-1003 D4 Headquarters
ENG6 Strike Team E-20
STEN Daniel Brasington 12-50 715 E-20.1 1 704-936-6901 D4 Headquarters
ENG6 2-26 Harley Andrews (t) 2-56 717 E-20.2 2 828-729-0650 D4 Headquarters
ENG6 12-41 Samuel Gordon 12-41 717 E-20.3 2 704-473-0430 D4 Headquarters
ENG6 12-65 Larry Thompson 12-65 717 E-20.4 2 828-429-4777 D4 Headquarters
ENG6 10E3 Robert Beeson 10-46 715 E-20.6 2 336-312-4035 D4 Headquarters
HEQB Dennis Marler B-7 717 | O-19/E-31 1 828-390-5037 D4 Headquarters
HEQB Casey Corbett 6-52 7/4 | O-20/E-34 1 919-920-1710 D4 Headquarters
Mechanic Matthew Clark 5-18 7/4 | O-24/E-38 1 252-578-4735 D4 Headquarters
Total Personnel 16

Work Assighments (Task and Purpose)

Purpose:

Task: Assist with Initial Attack of new starts and mop up of existing fires within District 4.

End State (Desired outcome and Time Frame)

Special Instructions

See Comm Plan (ICS-205) for additional radio channels.
Ensure all resources are completing CTRs, Shift Tickets and Unit Logs (ICS 214) Daily.

Division/Group Communication Summary

Mod
Function Channel RX Frequency RX Tone TX Frequency TX Tone e
Command Reg 1 Comm 800 MHz None 800 MHz None D
D4 Command D4 800 MHz None 800 MHz None D
Air/Ground Pri INC 8 171.5750 131.8 171.5750 131.8 N
Air/Ground Sec
Prepared by (RESL) Approved By (PSC) Date Time
Brian Yeich Brian Yeich 06/23/24 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

Branch

Division/Group

Incident Name

District 8

NCFS Summer 24 Fire Support

Operational Period

Date: 06/24/24

Time: 0700-1900

Operations Personnel

Planning
Operations Robb Davis 2-7 District Forester Shane Hardee 8-1
Branch ;
Director Shane Hardee 8-1 Division/Group Supervisor
Safety Officer | Duane Truslow (t) 2-1
Resources Asgs?ned This Period
Strike Team / Task
Force / Resource Last Number
Designator Leader Shift |Resource # |Persons Phone # Reporting Location
ICT4 Ryan Searcy 1-85 713 O-4/E-7 1 828-450-0013 | D8 Headquarters
ICT4 Matthew Hooper 9-45 7/5 | O-16/E-24 1 828-421-6061 | D8 Headquarters
ICT4 Janet White (t) 10-50 7/7 | O-15/E-29 1 336-207-3045 | D8 Headquarters
ICT4 Anthony Farmer 2-40 7/8 | O-18/E-30 1 336-977-1494 | D8 Headquarters
gﬁgztgf” Trees Bobby Lister Bridge-16 717 | 0-22/E-33 1 | 828-413-2508 | D8 Headquarters
12 Full Track Nathan Gerade 11-12 73 | 0-7/E-4 1| 719-424-2411 | D8 Headquarters
Phillip Blalock 2-76 /
ENG6 2-76 Dentgn Gravley 1-93 72 E-1 2 336-466-8322 | D8 Headquarters
ENG6 2-17 John Land 2-17 715 E-23 1 828-962-7947 | D8 Headquarters
ENG6 2-77 Greg Gant 2-77 717 E-27 1 336-957-1989 | D8 Headquarters
ENG6 11-31 Laura Young (t) 11-31 717 E-36 1 336-514-1561 | D8 Headquarters
ENG6 2-70 Andrew Harsey 2-70 7/8 E-28 1 828-726-7172 | D8 Headquarters
D8 District Ops Ryan Beeson 6/28 | O-10/E-11 1 704-685-0078 | D8 Headquarters
Total Personnel 13

Work Assignments (Task and Purpose)

Purpose:

Task: Assist with Initial Attack of new starts and mop up of existing fires within District 8.

End State (Desired outcome and Time Frame)

Special Instructions

e See Comm Plan (ICS-205) for additional radio channels.
e Ensure all resources are completing CTRs, Shift Tickets and Unit Logs (ICS 214) Daily.

Division/Group Communication Summary

Mod
Function Channel RX Frequency RX Tone TX Frequency TX Tone e
Command Reg 1 Comm 800 MHz None 800 MHz None D
D8 Primary D8 800 MHz None 800 MHz None D
D8 IA Delco 151.2800 131.8 159.3600 131.8 N
Air/Ground Pri INC 8 171.5750 131.8 171.5750 131.8 N
Air/Ground Sec
Prepared by (RESL) Approved By (PSC) Date Time
Brian Yeich Brian Yeich 06/23/24 1900
ICS 204 NFES 1328
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Finance Information

Fuel/Gas receipts will be turned into your home unit when you return from
assignment (document the fire name on the receipt). Include the amount
of fuel/gas purchases on your Shift Ticket in the “Remarks” section before
you turn it in to your time recorder. (See Example)

Shift tickets and CTR’s must be turned in daily to Ops.

All shift tickets and CTR’s must be filled out completely. Incident/Fire # NC-
NCS-240024 (See examples)

All purchase requests must be routed though logistics for approval and
purchase.

P-card charges related to the Morris Marina and NCFS Summer 24 Fire
Support will need to be reconciled at the ICP. All related invoices, logs,
general messages need to be scanned to kelly.howard@ncagr.gov by COB
on the day of purchase. It is the Buyer’s responsibility to make sure the
documentation is submitted timely.
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Logistics Message

The following restaurants have been set up for you to sign for your meals.

Please mention the signup sheet when placing your order to prevent any confusion when it’s time to

pay.

Please be sure that you are signing a meal log for every meal received, including lunches!

Remember it is your responsibility to stay under per diem. This includes drinks,

taxes and a 20% gratuity at sit down restaurants.

Breakfast $10.10, lunch $13.10 and dinner $23.10.

Be sure to include your Resource order number- O or E and enter the amount of your meal.
Restaurant List

Moore's Olde Tyme Barbeque
3621 Doctor M.L.K. Jr Blvd,
New Bern, NC 28562
Open 10:30am-9pm 7 days a week
(252)353-4227

Waffle International
511 N. JK Powell Blvd
Whiteville, NC 28472
Open 6am-2pm 7 days a week
910-642-7046

Carolina Grill (Dinner)
998 US Highway 70 E,
New Bern, NC 28560
Openllam-4pm Sun.,
11am-8:30pm Mon-Thur
11am-9pm Fri & Sat.
(252)634-3456

Franco's NY Pizza & Subs
17S Whiteville Village
Whiteville, NC 28472
910-914-6000
Open Mon-Sat 11am-9pm, Sun 11am-6pm

The Country Biscuit (Breakfast Only)
809 Broad St,
New Bern, NC 28560
Open 5am-2:30 Mon-Sat
(252)726-0253

Joe's Old Fashion BBQ
500 Green Hill Drive
Whiteville, NC 28472
Open MWThF 11-7:30pm Tues 11-2:30pm
Closed Satand Sun ~ 910-642-3511

Captain's Table (Dinner and Breakfast)
4113 Arendell St,
Morehead City, NC 28557
Open 6am-9pm Tue-Sat
(252)726-0253

Ana's Tex Mex
1727 S Madison St,Unit 37
Whiteville, NC 28472
Open All week 11-10pm
910-914-6360

Plaza Mexico
5167 Hwy 70 W
Morehead City, NC 28557
Closed Non., Open 11am-9pm Sun T,W,T
11am-10pm Fri & Sat
(252)808-3700

Dale's Seafood
107 N JK Powell Blvd
Whiteville, NC 28472

Open M-Sat 11-9pm

910-642-5770

Famous Restaurant and Baking Company
2210 Neuse Blvd
New Bern, NC 28560
Openllam-8pm Sun. 11am-9pm Mon-Sat
(252)637-2809

Cox’s Family Restaurant
4109 Arendell St.
Morehead City, NC 28557
Open 6am-8am Sun & 6am-9am Mon-Sat
(252)726-6961




Contact List

Position Name Number
ICT3 Tommy Sports 252-560-2034
ICT3 (t) Robbie Perry 910-995-2572
OSC3 Robb Davis 252-548-4730
PSC3 Brian Yeich 919-815-3785
LSC Jeremiah Greene 919-616-0562
LSC Jason Noble 828-446-3405
EQPM Wallace"Pete" Spikes  252-902-7502
Mechanic Matthew Clark 252-578-4735
FSC3 (1) Jennifer Gray 910-385-4553
BUYL Kelly Howard 252-526-7829
BUYM Billy Barnette 252-560-5467
Driver Ben Thomas 252-559-0222
Driver Seth Bauguess 252-883-6466

D4 -District Office

Office

3810 M. L. King Jr. Blvd., New Bern, NC 28562

D4 -District Forester
D4-Field OPS
D4 - Safety Officer

D8 - District Office

Dennis Register
Josh Bell
Greg (Bubba) Riggs

Office

1413 Chadbourn Highway Whiteville, NC 28472

D8 - District Forester
D8 - Ops Officer

D8 - Safety Officer
D8 - COMT

Shane Hardee
Ryan Beeson
Duane Truslow
Jeff Bumgarner

252-649-6770

252-229-0165
252-229-0160
252-229-0162

910-788-5050

910-770-1880
704-284-0078
828-726-7495
828-292-7366



MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
erity of f )
Severity o En;?irgﬁtr;cy /Transport| 1 ye) ) ow / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + Medical

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, efc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITiONAL RESOURCES / EQUIPMENT NEEDS:

[Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/Aluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY:_Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS-206 WF (03/18) Controlled Unclassified Information//Basic



UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7 Personnel Roster Assighed
Name ICS Position Home Base
8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)

ICS 214




UNIT LOG (ICS 214)

(continuation):

Date/Time

Notable Activities

9. Prepared by (Name and Position)

ICS 214




