COVINGTON DRIVE FIRE
Fire # 251902

Incident Action Plan
March 6, 2025 - March7, 2025

24hr Operational Period
0730 - 0730



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 3/6/25 Date To: 3/7/25
Covington Drive ] y | :
Time From: 0730 Time To: 0730

3. Objective(s):

« Ensure all management actions are prioritized, emphasizing firefighter and public safety through the implementation
of sound LCES practices.

* Provide for community protection and point protection of values at risk.
« Use strategies and tactics commensurate with resource values at risk and minimize impacts to private lands.
» Keep public and stakeholders informed on fire information.

» Foster and maintain good relationships with communities and interested State and Local Government Officials.

4. Operational Period Command Emphasis:
» Keep fire south and west of Red Road.

- Keep fire North of Santee Cooper Right of Way and north of Carolina Forest Communities.
« Keep fire south, southeast of constructed dozer line that is located north of Santee Cooper Right of Way.

- Utilize aviation assets in commensurate to incident strategy and tactics.

General Situational Awareness
See Spot Weather Forecast

5. Site Safety Plan Required? YesD N
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 =] les 207 Other Attachments:

ICS 204 []1cs208 PIO Message

ICS 205 Map/Chart Medical Plan

ICS 205A Weather Forecast/Tides/Currents ICS 214

[] IcS 206 O]

7. Prepared by: Name: Drake Carroll Position/Title: PSC3 Signature: 7>/= ?{‘;"—““
8. Approved by Incident Commander: Name: Kq\l'e— SM\*V\ Signature: :
ICS 202 | 1AP Page | Date/Time: 3/5/25 1830




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period: Date From: 3/6/25

Date To: 3/7/25

Covington Drive Time From: 0730 Time To: 0730
3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs |Kyle Smith Chief |Ron Holt
Deputy
Deputy | Doug Mills Staging Area | Andy Johnson
Safety Officer |Brad Bramlett Branch
Public Info. Officer |Russell Hubright; Annetta Pritchard Branch Director
Liaison Officer | Chris Revels; Shawn Feldner Deputy
4. Agency/Organization Representatives: Division/Group | Division A John Bryan
Agency/Organization Name Division/Group | Division D Ben Kendall
SC Forestry | Darryl Jones Division/Group | Division Y James Brunson
Horry County | Barry Spivey; Randall Webster Division/Group | Division Blackthorn Chet Foyle
Horry County Fire Rescue| Chief Joey Tanner Division/Group |:Night OPS Jeff Riggin
Deputy Chief Mike Norket Branch
State Fire | Jonathan Jones Branch Director
Deputy
5. Planning Section: Division/Group
Chief | Drake Carroll Division/Group
Deputy Division/Group
Resources Unit Division/Group
Situation Unit |Brian Davis Division/Group
Documentation Unit Branch
Demobilization Unit Branch Director
Technical Specialists Deputy
GIS Specialist | James Douglas Division/Group
Division/Group
Division/Group
6. Logistics Section: Division/Group
Chief | David Owens Division/Group
Deputy |AJ Rabon Air Operations Branch
Support Branch Air Ops Branch Dir. | James Price
Director
Supply Unit
Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief | Susan Gensel
Service Branch Deputy
Director Time Unit
Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit
Food Unit Cost Unit —
9. Prepared by: Name; Drake Carroll Position/Title: PSC Signature: oy

ICS 203

IAP Page

Date/Time:

3/5/25 1800




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Covington Drive Fire Date From: 3-6-2025 Date To: 3-7-2025 | gronch:
Time From: 0730 Time To: 0730
4. Operations Personnel: Name Contact Number(s) | Pivision: Ll
Operations Section Chief: Ron Holt Group:
Branch Director: Staging Area:
Covington

Division/Group Supervisor: John Bryan

Reporting Location,

5. Resources Assigned: o

o] Special Equipment and

‘5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,

Resource Identifier Leader # 0 | frequency, etc.) Information
Doz 3 Bull (LWD 3/6) 1 Covington Staging 0730
Doz 3 Eady (LWD 3/6) 1 Covington Staging 0730
Doz 3 Speares (LWD 3/8) 1 Covington Staging 0730
Doz 3 Yonce (3/6) 1 Covington Staging 0730
Firetrack Cloninger (3/8) 2 Covington Staging 0730

6. Work Assignments:
Reinforce powerline break-overs

Mop-up powerline-100'

Mop-up N. break-over

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: _indicate cell, pager, or radio (frequency/system/channel)
/
/
/
/
9. Prepared by: Name: Brian Davis Position/Title: RESL Signature:
ICS 204 IAPPage_____ | Date/Time:




ASSIGNMENT LIST (ICS 204)

1. Incident Name:
Covington Drive Fire

2. Operational Period:
Date From: 3-6-2025
Time From: 0730

Date To; 3-7-2025
Time To: 0730

4. Operations Personnel: Name

Operations Section Chief: Ron Holt

Branch Director:

Contact Number(s)

Division/Group Supervisor: Ben Kendall

3.

Branch:
Division; Delta
Group:

Staging Area:
Covington

5. Resources Assigned: » Reporting Location,
5 Special Equipment and
5 g Contact (e.g., phone, pager, radio Supplies, Remarks, Notes,
Resource Identifier Leader #* 0 | frequency, etc.) Information
Doz 3 Bluefort (LWD 3/10) 1 Covington Staging 0730
Doz 3 Seegars (LWD 3/6) 1 Covington Staging 0730
Doz 3 Chapman (LWD 3/8) 1 Covington Staging 0730

6. Work Assignments:
Clean out existing breaks

Mop-up with fire dept.-100"

Patrol line for hotspots

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
Primary Contact: indicate cell, pager. or radio (frequency/system/channel)

Name/Function

~ I~ |~ |~

9. Prepared by: Name: Brian Davis

ICS 204

IAP Page

Position/Title: RESL

j Date/Time:

Signature:




ASSIGNMENT LIST (ICS 204)

1. Incident Name:
Covington Drive Fire

2. Operational Period:
Date From: 3-6-2025
Time From: 0730

Date To: 3-7-2025
Time To: 0730

4. Operations Personnel: Name

Operations Section Chief: Ron Holt

Contact Number(s)

Branch Director:

Division/Group Supervisor: James Brunson

3.

Branch:
Division: Yankee
Group:

Staging Area:
Covington

5. Resources Assigned:

Persons

Reporting Location,
Special Equipment and

o Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader 3 frequency, etc.) Information
Doz 3 Campbell (LWD 3/6) 1 Covington Staging 0730
Doz 3 Welch (LWD 3/10) 1 Covington Staging 0730
Doz 3 Tumbleston (LWD 3/6] 1 Covington Staging 0730
Doz 3 Smith (3/8) 1 Covington Staging 0730
Firetrack Muckenfuss (3/8) 2 Covington Staging 0730

6. Work Assignments:

Mop-up North break

Run sprinkler in cotton patch

Reinforce lines N and W side of Division

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

Name/Function

~N I IS s

9. Prepared by: Name: Brian Davis

ICS 204

| 1AP Page

Position/Title: RESL

] Date/Time:

Signature:




ASSIGNMENT LIST (ICS 204)

1. Incident Name:
Covington Drive Fire

2. Operational Period:
Date From: 3-6-2025
Time From: 0730

Date To: 3-7-2025
Time To: 0730

4. Operations Personnel: Name

Operations Section Chief: Ron Holt

Branch Director:;

Division/Group Supervisor: Fogle

Contact Number(s)

3.

Branch:
Division: Blackthorn
Group:

Staging Area:
Blackthorn

Reporting Location,

5. Resources Assigned: »
s Special Equipment and
%5 g Contact (e.g., phone, pager, radio Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
Caines Blackthorn Staging 0730
Firetrack Williams (3/9) Blackthorn Staging 0730

6. Work Assignments:

Work with HCBT to mop-up-100'

Clean out breaks and improve lines

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
Primary Contact: indicate cell, pager, or radio (frequency/system/channel)

Name/Function

~ |~ |~ |~

9. Prepared by: Name: Brian Davis

ICS 204

IAP Page

Position/Title; RESL

—I Date/Time:

Signature:




ASSIGNMENT LIST (ICS 204)

1. Incident Name:
Covington Drive Fire

2. Operational Period:
Date From: 3-6-2025 Date To: 3-7-2025

Time From: 0730

Time To: 0730

4. Operations Personnel: Name

Operations Section Chief: Ron Holt

Contact Number(s)

Branch Director:

Division/Group Supervisor: Jeff Riggins

3.

Branch:
Division: Night Ops.
Group:

Staging Area:
Covington

5. Resources Assigned:

Resource |dentifier Leader

# of
Persons

Contact (e.g., phone, pager, radio
frequency, etc.)

Reporting Location,
Special Equipment and
Supplies, Remarks, Notes,
Information

Doz 3 Deloach (LWD 3/8)

Covington Staging 1930

Doz 3 Strock (LWD3/8)

Covington Staging 1930

6. Work Assignments:
Patrol and monitor lines

7. Special Instructions:

Contact Ops. Chief if additional resources are needed.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/
/
/
9. Prepared by: Name: Brian Davis Position/Title: RESL Signature:
ICS 204 IAP Page Date/Time:




SC Forestry Commission IMT Safety Message

Use extreme care when working around helicopter bucket drops
(bambi bucket) and Fire Boss scooper drops! Below is important
information from 6Minutes For Safety!

Retardant and Water Drop Safet

=
-

Minutes .
FOR SAFETY

s

\xﬂf

<
77 \" By the Firefighter.
11 jnd For the Firefighter.

Retardant {jell, foam), paracargo, and water drops on a fire are routine events. However, there are risks
associated with these missions that can pose serious threats to personnel and equipment. Consider the

following for all drops you are coordinating:

= Be aware of the location and flight patterns (final approach, drop zone, exit) of aircraft during drop
operations.
» Ensure you have positive contact with the pilot before the drop.
o Clear all persons, vehicles, and animals from the danger zone prior to the arrival of the aircraft.
o Beware of streamers or parachutes that do not open.
» Personnel can be injured by the impact of material dropped by aircraft. Clear personnel out of the
target area before the drop is conducted. If an individual is caught unaware in a drop zone:
o Hold hand tools away from your body.
o Lie face down with hardhat in place and head toward the oncoming aircraft.
o Grasp something firm to prevent being carried or rolled about by dropped liquid.
s Do not run unless escape is guaranteed.
o Getclear of dead snags and tree tops.
o Be aware of rolling debris below the drop site in steep terrain.
= Use caution when working in an area covered by retardant. Surfaces are slippery.
« Wash the retardant off your skin as soon as possible to prevent irritation.

Brad Bramlett- Safety Officer
Cell: (864) 915-1924 Email: BBramlett@scfc.gov



1. Incident Name:

2. Date/Time Prepared:

3. Operational Period

Covington Drive Eire Date: March 5, 2025 Date From: March 6, 2025 Date To: March 7,2025
ovinglon iy ¢ Time: 20:00:00 Time From: 7:30 Time To: 7:30
4. Basic Radio Channel Use:
Channel Name/Trunked
Zone Radio System RX Freq RX TXFreq Tx Mode (A, Remarks
Grp. Ch# Function Talkgroup Assignment N or W Tone/NAC N or W ToneNAC D or M)
Air Ops Branch SCFC TAC 1 Helicopters 15120500 2035 15120500 2035 A
Tactical ) SCFC TAC 2 Blackinome 15122750 2035 15122750 2035 A
Command
Tactical J SCFCTAC 3 Division A 151 35500 2035 151 35500 2035 A
Tactical ‘ SCFC TAC 4 Division Y 151.40000 2035 151.40000 2035 A
v B
al SCFC TAC 6 Division D 151.48250 2035 151 48250 2035 A
5. Special Instructions:
Incident Location County: South Carolina State: SsC Latitude: N Longitude: W

The canvention calls for frequency lists to show five digits after the decimal place, followed by either an “N" or a “W", depending on whether the frequency is narrow or wide band. Mode refers to either "A” or "D” indicating analog or digital (e g. Project 25) or "M" indicating
mixed mode Use Remarks for any clarifications, to show gateway channels or other information. All channels are shown as if programmed into a hand held, mobile or control station radio. A Repeater must be programmed with the Rx and Tx reversed. A Base Station

is simplex typically

6. Prepared by (Communications Unit Leader):

Name/Phone #:

Toby Freeman / 843-9922368

ICS 205

I

|AP Page:

‘ Date / Time:

Signature:

March 5, 2025

20:00:00

10




Communication List ICS205 A

Incident Name:
Covington Drive

Operational Period:

Date From: 3/3/25

Date To: 3/3/25

Fire Time From: 0700 Time To: 1900

Incident Positon Name (Alphabatized) PHONE EMAIL

IC Kyle Smith 803-629-7502 ksmith@scfc.gov
Deputy IC Doug Mills 803-530-0063 dmills@scfc.gov
Safety Officer Brad Bramlett 864-915-1924 bbramlett@scfc.gov
Liason Chris Revels 803-360-8264 crevels@scfc.gov
Liason Shawn Feldner 803-983-0407 sfeldner@scfc.gov
PIO Russell Hubright 803-667-1052 rhubright@scfc.gov
PIO Anneta Pritchard 803-664-2029 pritchard@scfc.gov
Plans Chief Drake Carroll 843-601-9121 dcarroll@scfc.gov
SITL-GISS James Douglas 803-360-6882 jdouglas@scfc.gov
RESL -

Ops Chief Mike Ney 843-669-8685 Mney@scfc.gov
Ops Chief Ron Holt 843-992-6417 rholt@scfc.gov
DIVS Jeff Riggin 803-230-0143 jriggin@scfc.gov
DIVS james Brunson 843-307-5448 jbrunson@scfc.gov
DIVS John Bryan 843-244-5177 jbryan@scfc.gov
DIVS Ben Kendall 803-968-4812 bkendall@scfc.gov
DIVS Chet Foyle 843-382-7451 cfoyle@scfc.gov
DIVS Stephen Patterson 803-940-2628 spatterson@scfc.gov
LSC David Owen 864-637-8519 dowen@scfc.gov
GSUL Andy Johnson 803-360-6956 ajohnson@scfc.gov
FDUL AJ Rabon 843-253-3533 arabon@scfc.gov
Finance Susan Gensel 843-934-9681 sgensel@scfc.gov

Time Recorder

Lisa Hart

803-896-8890

lhart@scfc.gov

Line Staff

Fire Track Christopher Todd Smith 803-612-0164 csmith@scfc.gov

Fire Track John Scott Cloninger 803-381-1853 john.cloninger@scfc.gov
Fire Track Muckenfuss T

Fire Track Lane =

Fire Track Williams
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Spot Forecast for Covington Fire...SC Forestry Commission
National Weather Service Wilmington NC

« THURSDAY ¢ & s
Sky/weather......... Sunny (10-20 percent).
Max temperature..... Around 58.
Min humiditye «:som < 36 percent.
Wind (20 Fol.w o . West winds 12 to 14 mph with gusts to around
2.2
mph .
Max mixing hgt...... 5100 ft AGL.
Transport windss . «: Northwest 29 to 33 mph.
Max wvent rate...eo. s Excellent (167367 mph-ft).
Maxx EVORL. « oi% i wsi ot 1R
Mast BB, & Rl ok o 102.

Chance of lightning.0 percent.

TIME (EST) 6AM 7AM 8AM 9AM 10A 11A 12P 1PM 2PM 3PM 4PM 5PM
SN L) o et « 10 96 Sl w26 #2000 14 8 9 T o 7 4 0 0
Weather cov.....

Weather type....

TSEm “EOV smn wsm v

Che of ltng (%).0 0 0 0 0 0 0 0 0 0 0 0
THETIEFLAG v ot e v S i ARCVEAZ . A0 46 S8 - BIENSR L. BENa56 - T IeBEss
RiEle soo, ) s mo PRI EARS: gf 66166 63757 B2 A8 A A1 L899, "3 S 39
20 FT" wind dir..W W W W W W W W NW NW NW NW
20 BT wind spds.l2 12 12 13 14 14 14 ‘14 ‘14 14 .14 02
20" FiF -vand-gist-19 48 19 - 2021 © 2222 227 22 22 2120
Mix hgt (kft).:-.1.6 1.5 2.7 3.4 4.3 4.5 4.8 5.1 4.8 5.0 4.7 4.2
Transp wind dir.W W W W NW NW NW NW NW NW NW NW
Transp wind spd.29 29 31 32 32 31 31 32 33 338 38 30

Silvaloil Ll ey o C & D D D D D D D D D D
LVORT - wisw v wss s 1 it il 1 gl 1 1 1 1 1 Al 1
ADT w ws wss v wewns 60 b6, 71 88 92 91 93 .99 LOI+102:99. 40
Vrete mph-fR/1K,47 48 85 111 138 140 148 163 161 167 157 125
Ventrate Cat....FR FR GD VGD VGD VGD VGD EXL EXL EXL EXL VGD

Sfc pres (in)...958 965 965 BE5 962 969 969 969 969 969 971 97l

. THURSDAY NIGHT...

Sky/weather......... Mostly clear (5-15 percent).

Min temperature..... Around 35.

Max. Humaidi bty s ¢ wa s 69 percent.

Wines (20" E)va sswnwa Northwest winds 5 to 9 mph with gusts to

around 17 mph in the evening becoming light.
MU, IS TG s o » 300 ft AGL.
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Staging
Covington Drive
SCSCS251902
03/06/2025 Day
2,059 acres at 03/03/2025

85 170

Feet

1:1,435 | jdouglas | 3/5/2025 1454
Acres from GPS and Scetch
North American 1983 Datum. LatLong Grid

ReVeinead

Equip}Ranking

[ Briefing Area







ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time:




MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 3/6/25 Date To: 3/7/25
Covington Drive Fire Time From: 0730 Time To: 0730
3. Medical Aid Stations:
Contact Paramedics
Name Location Number(s)/Frequency on Site?
Carolina Forest Comm. Chu|1381 Carolina Forest Blvd, Myrtle Beach  |Horry County Tach 5 Yes |:]N0
[]Yes [ ]No
[JYes [INo
[ ]Yes [ ]No
[ ]Yes[ INo
[ ]Yes [ |No
4. Transportation (indicate air or ground):
Contact
Ambulance Service Location Number(s)/Frequency Level of Service
HCFR 671 Carolina Forest Blvd, Myrtle Beach Horry County Tach 7 XJALS [X]BLS
[ JALS [ ]BLS
[]JALs [ ]BLS
[JALs []BLS
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
Carolina Forest [2101 Oakheart Rd; (843) 903-1780 |:|Yes ____IYes X]Yes
ER Myrtle Beach 29579 5 107 revar X|No |[JNo
Grand Strand 809 82nd Parkway; (843) 692-1000 XlvYes [ JYes |[X]Yes
Medical Center |Myrtle Beach, 29572 S 10 Level: XINO — |No
Augusta Burn 3675 J.Dewey Gray Cir; |(706) 863-9595 E]Yes Yes |[ |Yes
Center Augusta, GA 30909 45 3.5 Level: No — |No
MUSC Burn 10 McClennan Banks Dr, |(843) 792-3780 []Yes Yes Yes
Center Charleston SC 20 1.8 Level:______ No No
Conway Hospital | 300 Singleton Ridge Rd; ((843) 347-7111 Yes |:|Yes Yes
n/a 15 :
Level__ No |[_]No

6. Special Medical Emergency Procedures:

Employee injuries need to be immediatly to reported to HCFR Safety Office.
Patients who do not fall under a speciality triage guideline will be transported to the closest and most appropriate facility.

[ ] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Signature:
8. Approved by (Safety Officer): Name: _Brad Bramlett Signature:
ICS 206 | 1AP Page | DaterTime: 3/5/25 @ 1930
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