RESOURCES UNIT DAILY SCHEDULE

0645 – Arrive at ICP with IAP’s for the day (delivered by Insta-Print to motel during the night) 


Put 15 - 20 copies of IAP on table in Resources


Put remainder of IAP’s in briefing tent by 0715


Update 215a if possible to reflect any changes made late previous night

Put Original Copy of IAP (in envelope on top of box of IAP’s from Insta Print) in appropriate folder in Documentation and put the previous day’s Correction Copy in the previous day’s folder.


Take bill for printing from envelope in box of IAP’s and sign and date it and put it in Cost Unit Leader’s inbox in Finance Section

0645-0700  Update 215a in meeting tent to reflect today’s IAP

0830 – Morning Briefing

0900 – Set up folder for next day’s IAP in appropriate folder (example:  for March, create a folder named “MAR 20” in W:DRIVE/’WEST TEXAS ON ‘192.168.1.25’/Plans/IAP/ALL IAP’s/MAR IAP/)


Set up folder for PDF copies of Plan Parts in the folder for that day’s IAP (Example:  in folder named “MAR 20” create a folder named “PDFs MAR 20”)

0900 – 1500 Update Preparation Dates, Operating Period Dates, and Demob Dates in 202, 203, 204’s.

Acquire additional corrections for the next day’s IAP for:

205, 220, phone lists for next day’s IAP from Operations for the 204’s: Safety:  (LCES & Safety folders), Aviation (ICS220 & Aircraft A#list), Finance(Finance Information & PSA map), Demob (Last shift/Demob), IMET (North, South, Southwest, Northwest & maps).  All other information assembled into the IAP has been PDF’d and is pretty much constant.  Occasional changes; ei, dates may occur
1430 – Check with SITL on number and location of FOBS for next day (you will need this info for the pre-planning meeting at 1600)

1500 – Preplanning Meeting with OPS to update 215 and LCES worksheet 
1600 – Attend Planning Meeting

1700 -
Gather Info for 209 Report

Run the Following IRSS Reports to get data to update the 209 worksheet spreadsheet
· 209 Resource List for West Texas IA and West Texas Compac
· Persons rostered to equipment

· 209 Count Texas FS – this report counts the total # of Texas FS personnel assigned to the incident 

· 209 Engine Count – this report counts engines by agency

· 209 Overhead Personnel – this report counts Overhead Personnel by Agency

· 209 State Dozer Query – this report lists and counts State Dozers and Tractor/Plow Units

· 209 State Engine Query – this report lists and counts State Engines

· 209 State Overhead Count – this report lists and counts State Overhead assigned to incident 

Open the 209 Worksheet for the previous day (in /Plans/RESL/209 Worksheets)

And use that worksheet as the basis for today’s 209.  Resources listed as CITY or FED or CNTY get counted as OTHER.  (The worksheet assumes that there are 2 personnel assigned to each dozer and engine).  Verify with OPS the number of National Guard Dozers and Personnel assigned to the incident (this is a pretty stable number and doesn’t change often.)

1730 -
Gather INFO for daily DMOB reports from DMOB.


If  RESL chooses to do daily DMOB: 
First check with DMOB about which days they have submitted travel for.  You will need to sort the Finances and Demob report by Travel Date.  Select all the rows and change the font size to 9.  Then select the rows for the dates that travel has been submitted for and change the font to Arial Black, Italic, Size 9.  (This will make those rows standout in the report.)

There is one canned report for Ground Support that you just run and print (Ground Support DEMOB Report) and give to Ground Support (once every couple of days is sufficient for them.)  There are two reports for Finances and Demob and Command that you create by going into IRSS reports and “Print to File” the IRSS report titled “IAP DEMOB REPORT”.  When you choose “Print to File” you will be asked for a file name.  Give the file a name such as dmobfeb19.txt.  That file will be created in the folder C:\Isuite\Program Files\IRSS.   

Open that Text file in Excel and set the column indicators appropriately for the Kindcode and Method of Travel columns.  Change the two date columns to date types (MDY).   Add the necessary column headings and titles and footnotes.  You should end up with a worksheet with two sheets, one named CommandList and one named DemobFinancesList.  The Command List will be included in the Plan as a PDF file.  The DemobFinances List should be printed (2 copies); one for Finances and one for Demob.  Deliver those two copies to Demob and Finance.

1730 – 2100

Get with OPS and update the 204’s for next day’s IAP.  

Gather the rest of the plan parts for the various sections (Safety, Weather, Fire Behavior, Information, Finance, DMOB, etc.)

Get with the incident computer specialist to convert all the plan parts to PDF files so they can be combined into one document.  The computer specialist will add page numbers to the IAP, print the IAP, and upload the IAP to the West Texas Web Site.

IMET weather:  when copying weather discussion to 202 use North for North Branch, South for South Branch and WEST NORTH for WEST BRANCH.
Call Abilene to let them know IAP has been uploaded onto website.  

325-676-5827

When the final copy of the IAP is printed, make a copy.  This extra copy of the IAP is made for FAXING to other Branch Groups and to have in case something happens to the original IAP.   Place this extra copy with all the rest of the IAP’s after FAXING and assuring the original IAP is good.   

Call the Abilene Texas FS office at 325-676-5827 and notify them that the plan is uploaded to the internet.

2100 (hopefully earlier)


Call Insta Print (817-579-1302) to tell them you are on the way with the plan for copying.  If no one answers, check the Insta Print schedule on the wall in Resources and call the person for that evening (they alternate working in the evenings) and let that person know you are on the way to their office so they can meet you there.  Drop the plan off.  Tell them how many copies you need and where to drop it off in the morning.  They will make the copies and leave a box with all the copies at the motel where you tell them to leave it.

Go to your motel and get some rest!

