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INCIDENT OBJECTIVES (ICS 202) 

1. Incident Name:

EASTLAND COMPLEX 

2. Operational Period: Date From: 03/23/2022 Time From: 0800

Date To: 03/23/2022 Time To: 2000 

3. Objective(s):

- Provide for the safety of responders and the public by utilizing recognized safety standards.

- Mop-up and secure perimeters of the Wheat Field, Kidd, Oak Mott, Walling, Blowing Basin, Mangum and
Cedar Mountain Fires in order to prevent spread outside of the existing control lines.

- Assist the Volunteer Fire Departments within Eastland County with any future IA activities by providing
suppression resources and mid-level leadership

4. Operational Period Command Emphasis:
The priority of effort for this operational period is to ensure there is no heat threatening the control lines and to
mitigate anything that is perceived as a threat.

General Situational Awareness 
- A base camp is being established at the Stadium in Eastland.
- Utility crews may be working near fire perimeters repairing power lines and other damaged infrastructure.

5. Site Safety Plan Required? Yes X No D

Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

IZI ICS 203 IZI ICS 207 

IZI ICS 204 IZI ICS 208 

IZI ICS 205 IZI Map/Chart 

□ ICS 205A IZI Weather Forecast/Tides/Currents 

IZI ICS 206 

Other Attachments: 

 □ 

□ 

□ 

7. Prepared by: Name: Mark Huff Position/Title: PSC3 

8. Approved by Incident Commander: Name: Mitch Ketron Signature:

ICS 202 I IAP Page I Date/Time:

Signature: 
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ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name:  
    EASTLAND COMPLEX 

2. Operational Period: Date From: 03/23/2022    Date To: 03/23/2022   
     Time From: 0800            Time To: 2000   

3. Incident Commander(s) and Command Staff: 7. Operations Section: 
UC - Gray Mitch Ketron    (423)-534-5794 OSC3  Field Operations Terry Ellers 828-779-2081 

UC - EFD Joe Williamson  (817) 360-6679 OSC3   Planning Ops Travis Neppl 662-401-5288 

TDEM DC Greg Goettsch   (806) 407-7839    

TDEM LNO Brandi Ashby      806-517-0581    
Safety Officer Sammy McFarland   (580) 380-9680    

Public Info. Officer Andy Gray      850-797-4824    KIDD    
Liaison Officer Jim Cooper   (346) 213-3849 Division O Jason Foshee 386-937-6763 

4. Agency/Organization Representatives: Division P Kyle Betty (530) 249-1714 

Agency/Organization Name Division (t) P Elsa Gaule (530) 318-9117 

TAMFS Agency Rep Les Rogers (979) 218-2403     Division Q Lynette Pettingill 208-421-1705 

TAMFS Branch 
Coordinator Nick Dawson (325) 271-1393 Division R Reggie Nelson 601-507-6665 

TIFMAS Charles Martin (832) 986-1992       WHEAT FIELD   
EMTF Kevin McCallie (817) 822-8879 Division A William Raulerson   386-503-7357 

Eastland Sheriff Jason Weger (254) 433-2117 Division B Jason Martindale 208-789-7995 

     

5. Planning Section: OAK MOTT   

PSC3 Charlie Rucker   540-613-7791 Division D Robert Raney 661-917-5858 

 PSC3 Stuart Coombs   936-219-9814    
GISS Travis Clapp       361-500-5918 Cedar Mountain   
ITSS Mark Huff            720-480-3429 DIV Cedar Mountain Chad Smitherman 386-937-0660 

ITSS (t)  Geoffrey Holden   505-850-3308     
6. Logistics Section: 7. Finance Section:   

LSC3 Jason McHan         865-223-4415 FSC3 Farley 507-269-9041 

 LSC3  Mike Moran            732-904-5966 TIME Judy Goodner 580-306-3214 
LSC3 George Woodruff   757-288-9092    
LSC3 Will Bowman          906-286-3625    

COML Ronald Regan        828-772-8514    
MEDL Jeffery Cummings  317-730-6653    
MEDL Mike Schuerman    502-419-4227     

Support Branch  Air Operations 
Branch  

  Air Ops Branch Dir. George Martin (770) 654-7904 

9. Prepared by:  Name: Mark Huff  Position/Title: PSC3  Signature:    

ICS 203 IAP Page _____ Date/Time: 03/22/2022    2000  
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Fire Weather Planning Forecast for Texas 

National Weather Service Fort Worth TX 

PRODUCED:315 PM CDT Tue Mar 22 2022 
 

Elevated to near critical fire weather conditions will evolve 

both Wednesday and Thursday afternoons along and west of I-35/35E 

as plentiful insolation and sunshine combine with gusty west or 

northwest winds, minimum afternoon humidity values between 15 and 

25 percent, and warming temperatures well into the 60s. 

 

Primarily low fire weather conditions will prevail Friday and 

Saturday afternoons as wind speeds diminish to 10 mph or less each 

afternoon. However, very breezy and very warm temperatures Sunday 

and Monday afternoons will bring elevated to near critical fire 

weather conditions back to areas along and west of I-35/35E once 

again. Wetting rainfall is not expected through this coming 

weekend. 

 

TXZ129-231115- Eastland- 

Including the cities of Cisco, Eastland, Ranger, and Gorman 

315 PM CDT Tue Mar 22 2022 

 

                      Tonight      Wed          Wed Night    Thu 

 

Cloud Cover           Pcldy        Mclear       Pcldy        Mclear 

Precip Type           None         None         None         None 

Chance Precip (%)     0            0            0            0 

Temp (24h Trend)      36 (-4)      62 (+9)      35           70 

RH % (24h Trend)      55 (-28)     19 (-3)      54           15 

20ft Wnd-AM(mph)                   NW 13 G20                 NW  7 

20ft Wnd-PM(mph)      NW 15 G25    NW 15        NW  6        NW 13 

Mixing Hgt(m-AGL)                  3428                      2392 

Mixing Hgt(FT-AGL)                 11247                     7848 

Transport Wnd (mph)                NW 26                     NW 26 

Sunshine Hours                     10                        11 

 

FORECAST FOR DAYS 3 THROUGH 7... 

 

FRIDAY...Clear. Lows around 40. Highs in the upper 70s. Minimum 

RH 16 percent. West winds around 5 mph. 

 

SATURDAY...Clear. Lows in the mid 40s. Highs in the lower 80s. 

Minimum RH 16 percent. Southeast winds 5 to 10 mph. 

 

SUNDAY...Mostly clear. Lows in the mid 50s. Highs in the upper 

80s. Minimum RH 14 percent. South winds around 15 mph. 

 

MONDAY...Partly cloudy. Lows in the upper 50s. Highs in the 

upper 80s. Minimum RH 18 percent. South winds around 15 mph. 

 

TUESDAY...Partly cloudy. Lows in the lower 60s. Highs in the 

upper 80s. Minimum RH 19 percent. South winds 10 to 15 mph. 

 

Every Most Current FW Forecast in the USA 
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ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 

EASTLAND COMPLEX 
 2. Operational Period: 

03/23/2022  0800  to  03/23/2022  2000 
3.  
Branch:  Wheat Field 
Fire/Blowing Basin  
Division: A/B 1 
Group: 1 
Staging Area: 1 

 4. Operations Personnel:         Name  

 Operations Section Chief:   Terry Eller 828-779-2081  Travis Neppl 662-401-5288   

 Branch Coordinator:   

Division/Group Supervisor:      William Raulerson  386-503-7357  

5. Resources Assigned:  

 #
 o

f  
 P

er
so

ns
 Contact (e.g., 

phone, pager, 
radio frequency, 

etc.) 

Reporting Location, Special 
Equipment and Supplies, 

Remarks, Notes, Information Resource Identifier LWD Leader 
      

S/T 126  TIFMAS 3/28     
STEN (115.6) 3/28 Kyle Taylor 2 (512) 657-0238  

ENG-6 Killeen (115.7) 3/28 J L Stiles 3 (469) 595-9170  
ENG-6 Paris (115.9) 3/28 Matthew Barbee 2 (903) 517-0462  

ENG-6 Jackson Heights (116.0) 3/28 Josh Bardwell 2 (903) 238-3453  
ENG-6 Austin (115.8) 3/28 Paul Jurkovac 4 (512) 731-6406  

ENG-6 Temple (116.1)  James Tatum 2 928-830-9133  
      
      

ST / HEQB 4/2 Zach Stewart 1 (601) 218-0309  
TPL4 (DZR3-JD) 4/2 Patrick Williams (DZIA) 2 (601) 624-7493  

      
TFLD 4/2 Mike Martin 1 602-245-4326  
TFLD  3/30 Dustin Dill 1   
TFLD 3/23 Jason Martindale 1 208-789-7995  

 6. Work Assignments: 

• Mop up and patrol perimeter in order to prevent slop over and spread. 
 

 7. Special Instructions: 
• Severe fire weather is a concern beware of watch out situations. 
• Report abnormal fire conditions or changes that require a shift in resource prioritization. 
• Review LCES 
• Gates should be left as found (if open, leave open; if closed, close it after passing) 
•  
  8. Communications (radio and/or phone contact numbers needed for this assignment): 

Name/Function  Primary Contact:  indicate cell, or radio (frequency/system/channel)  
TAMFS Tac B / Operations / Cmd    
A/G Primary / Air-to-Ground – Fixed Wing  
VFIRE26 / Air-to-Ground - Helicopters  
VMED28                     / Medical Coordination   ____________________________________________________________________ 

 9. Prepared by:  Name: Mark Huff  Position/Title:  PSC3   Signature:   

ICS 204  Date/Time:    03/22/2022  2000  
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ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 

EASTLAND COMPLEX 
 2. Operational Period: 

03/23/2022  0800  to  03/23/2022  2000 
3.  
Branch:  Oak Mott Fire  
Division: D 1 
Group: 1 
Staging Area: 1 

 4. Operations Personnel:         Name  

 Operations Section Chief:   Terry Eller 828-779-2081  Travis Neppl 662-401-5288   

 Branch Coordinator:   

Division/Group Supervisor:      Joaquin Marquez  559-545-4300  
5. Resources Assigned:  

 #
 o

f  
 P

er
so

ns
 Contact (e.g., 

phone, pager, 
radio frequency, 

etc.) 

Reporting Location, Special 
Equipment and Supplies, 

Remarks, Notes, Information Resource Identifier LWD Leader 
ST 132 (ENG6) TIFMAS 3/23 Cody Stillwell 18 817-239-7241  

      

TFLD  Robert Raney 1 661-917-5858  
      

      
      

      
      
      
      
      

      
      
      
      
      

 6. Work Assignments: 

• Mop up and patrol perimeter in order to prevent slop over and spread. 
• NOTE: E22 from ST132 is assigned to Eastland FD 

 7. Special Instructions: 
• Coordinate with local FD resources and provide update on fire situation. 
• Severe fire weather is a concern beware of watch out situations. 
• Report abnormal fire conditions or changes that require a shift in resource prioritization. 
• Review LCES 

• Gates should be left as found (if open, leave open; if closed, close it after passing) 
•  

 

 8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact:  indicate cell, or radio (frequency/system/channel)  
VFIRE 22 / Operations / Cmd    
A/G Primary / Air-to-Ground – Fixed Wing  
VFIRE26 / Air-to-Ground - Helicopters  
VMED28                     / Medical Coordination   ____________________________________________________________________ 

 9. Prepared by:  Name: Mark Huff  Position/Title:  PSC3   Signature:   

ICS 204  Date/Time:    03/22/2022  2000  
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ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 

EASTLAND COMPLEX 
 2. Operational Period: 

03/23/2022  0800  to  03/23/2022  2000 
3.  
Branch:  Kidd 
Fire/Mangum  
Division: O 1 
Group: 1 
Staging Area: 1 

 4. Operations Personnel:         Name  

 Operations Section Chief:   Terry Eller 828-779-2081  Travis Neppl 662-401-5288   

 Branch Coordinator:   

Division/Group Supervisor:      Jason Foshe 386-937-6763  

5. Resources Assigned:  

 #
 o

f  
 P

er
so

ns
 Contact (e.g., 

phone, pager, 
radio frequency, 

etc.) 

Reporting Location, Special 
Equipment and Supplies, 

Remarks, Notes, Information Resource Identifier LWD Leader 
      

TFLD  Bill Hitt 1 307-840-2212  

ST 121 (ENG6) 3/24 Jared Burchett 15 (940) 636-4244  
      

      
      
      
      
      
      
      
      
      
      
      
      

 6. Work Assignments: 

• Mop up and patrol perimeter in order to prevent slop over and spread. 
 

 7. Special Instructions: 
 

• Sever fire weather is a concern beware of watch out situations 
• Report abnormal fire conditions or changes that require a shift in resource prioritization.  
• Review LCES 
• Gates should be left as found (if open, leave open; if closed, close it after passing)  

 8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact:  indicate cell, or radio (frequency/system/channel)  
TAMFS Tac A / Operations / Cmd    
A/G Primary / Air-to-Ground – Fixed Wing  
VFIRE26 / Air-to-Ground - Helicopters  
VMED28                     / Medical Coordination   ____________________________________________________________________ 

 9. Prepared by:  Name: Mark Huff  Position/Title:  PSC3   Signature:   

ICS 204  Date/Time:    03/22/2022  2000  
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ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 

EASTLAND COMPLEX 
 2. Operational Period: 

03/23/2022  0800  to  03/23/2022  2000 
3.  
Branch:  Kidd Fire  
Division: P 1 
Group: 1 
Staging Area: 1 

 4. Operations Personnel:         Name  

 Operations Section Chief:   Terry Eller 828-779-2081  Travis Neppl 662-401-5288   

 Branch Coordinator:   

Division/Group Supervisor:      Kyle Betty (530) 249-1714/Elsa Gaule-T (530) 318-9117  
5. Resources Assigned:  

 #
 o

f  
 P

er
so

ns
 Contact (e.g., 

phone, pager, 
radio frequency, 

etc.) 

Reporting Location, Special 
Equipment and Supplies, 

Remarks, Notes, Information Resource Identifier LWD Leader 
Adobe Walls Module  TIFMAS 3/24 Bob Watson 10 (806) 231-9563  

ST 131  TIFMAS 3/23     

STEN (117.2) 3/23 Michael Brown 1 (936) 554-3968  
ENG-6 (117.5) 3/23 Eran Denzler 2 (832) 920-8013  

ENG-6 (116.9) 3/23 Dustin McGraw 2  (214) 212-4233  
ENG-3 (117.6) 3/23 Justin Murdock 4 (361) 772-2203  

TT (117.7) 3/23 Devin Craig 2 (281) 389-3896  
ENG-6 (117.3) 3/23 Michael Meinre 2 (432) 934-6462  
ENG-6 (117.4) 3/23 Todd Mack 2 (979) 255-1316  

      
      
      
      
      
      
      

 6. Work Assignments: 

• Mop up and patrol perimeter in order to prevent slop over and spread. 
 

 7. Special Instructions: 
 

• Severe fire weather is a concern beware of watch out situations. 
• Report abnormal fire conditions or changes that require a shift in resource prioritization. 
• Review LCES 
• Gates should be left as found (if open, leave open; if closed, close it after passing)  
•  

 8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact:  indicate cell, or radio (frequency/system/channel)  
TAMFS Tac A / Operations / Cmd    
A/G Primary / Air-to-Ground – Fixed Wing  
VFIRE26 / Air-to-Ground - Helicopters  
VMED28                     / Medical Coordination   ____________________________________________________________________ 

 9. Prepared by:  Name: Mark Huff  Position/Title:  PSC3   Signature:   

ICS 204  Date/Time:    03/22/2022  2000  
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ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 

EASTLAND COMPLEX 
 2. Operational Period: 

03/23/2022  0800  to  03/23/2022  2000 
3.  
Branch:  Kidd Fire  
Division: Q 1 
Group: 1 
Staging Area: 1 

 4. Operations Personnel:         Name  

 Operations Section Chief:   Terry Eller 828-779-2081  Travis Neppl 662-401-5288   

 Branch Coordinator:   

Division Supervisor: Anthony Arendt 530-616-0325 Lynette Pettingill(t) 208-421-1705  
5. Resources Assigned:  

 #
 o

f  
 P

er
so

ns
 Contact (e.g., 

phone, pager, 
radio frequency, 

etc.) 

Reporting Location, Special 
Equipment and Supplies, 

Remarks, Notes, Information Resource Identifier LWD Leader 
      

DOZ2 CHTF #9990  E-25 3/23 Kevin Daly 1 (432) 386-7932  

ICT4 3/23 Mike Smith 1 806-445-8064  
DOZ2 #9991  E-29 3/23 G. Dominguez 1 806-475-9706  

T6- E-23 3/23 Kent Wolf 3 608-385-7516  
HEQB 3/23 Andy Archer 1   

      
      
      
      
      
      
      
      
      
      

 6. Work Assignments: 

• Mop up and patrol perimeter in order to prevent slop over and spread 
•  

 7. Special Instructions: 
 

• Severe fire weather is a concern beware of watch out situations. 
• Report abnormal fire conditions or changes that require a shift in resource prioritization. 
• Review LCES 

• Gates should be left as found (if open, leave open; if closed, close it after passing) . 
 
 

 8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact:  indicate cell, or radio (frequency/system/channel)  
TAMFS Tac A / Operations / Cmd    
A/G Primary / Air-to-Ground – Fixed Wing  
VFIRE26 / Air-to-Ground - Helicopters  
VMED28                     / Medical Coordination   ____________________________________________________________________ 

 9. Prepared by:  Name: Mark Huff  Position/Title:  PSC3   Signature:   

ICS 204  Date/Time:    03/22/2022  2000  

8 of 19



ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 

EASTLAND COMPLEX 
 2. Operational Period: 

03/23/2022  0800  to  03/23/2022  2000 
3.  
Branch:  Kidd Fire  
Division: R 1 
Group: 1 
Staging Area: 1 

 4. Operations Personnel:         Name  

 Operations Section Chief:   Terry Eller 828-779-2081  Travis Neppl 662-401-5288   

 Branch Coordinator:   

Division/Group Supervisor:      Reggie Nelson     601-507-6665  
5. Resources Assigned:  

 #
 o

f  
 P

er
so

ns
 Contact (e.g., 

phone, pager, 
radio frequency, 

etc.) 

Reporting Location, Special 
Equipment and Supplies, 

Remarks, Notes, Information Resource Identifier LWD Leader 
TPL4 (DZR3-JD)    E-9 4/2 Cody Smith 1   
TPL4 (DZR3-JD)    E-10 4/2 William Crenshaw 1   

ST 133  3/23     
STEN 3/23 Brant Frazier 1 940-733-7882  

E-331 3/23 Shannon Brinton 4   
E-333 3/23 Wes Parsons 4   

T6 Brush 10 3/23 Bryan Wyrick 4   
T6 Brush 5 3/23 David Boots 3   

T6 TAC 793 3/23 Craig Himes 2   
      

HEQB 3/31 Mario Marquez 1 831-801-9305  
TFLD   O-1.38 4/4 Joe Brinson 1   

      
      
      
      

 6. Work Assignments: 

• Mop up and patrol perimeter in order to prevent slop over and spread. 
 

 7. Special Instructions: 
 

• Severe fire weather is a concern beware of watch out situations. 
• Report abnormal fire conditions or changes that require a shift in resource prioritization. 
• Review LCES 
• Gates should be left as found (if open, leave open; if closed, close it after passing)  

 

 8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact:  indicate cell, or radio (frequency/system/channel)  
TAMFS Tac A / Operations / Cmd    
A/G Primary / Air-to-Ground – Fixed Wing  
VFIRE26 / Air-to-Ground - Helicopters  
VMED28                     / Medical Coordination   ____________________________________________________________________ 

 9. Prepared by:  Name: Mark Huff  Position/Title:  PSC3   Signature:   

ICS 204  Date/Time:    03/22/2022  2000  
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ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 

EASTLAND COMPLEX 
 2. Operational Period: 

03/23/2022  0800  to  03/23/2022  2000 
3.  
Branch:  Cedar Mountain 
Division: 1 
Group:   1 
Staging Area: 1 

 4. Operations Personnel:         Name  

 Operations Section Chief:   Terry Eller 828-779-2081  Travis Neppl 662-401-5288   

 Branch Coordinator:   

Division/Group Supervisor:      Chad Smitherman  386-937-0660  
5. Resources Assigned:  

 #
 o

f  
 P

er
so

ns
 Contact (e.g., 

phone, pager, 
radio frequency, 

etc.) 

Reporting Location, Special 
Equipment and Supplies, 

Remarks, Notes, Information Resource Identifier LWD Leader 
T3 ENG 5341 4/2 Andrew Phlong 4 702-302-6780  
T6 ENG 6121 4/2 Tom O’Connel 3 303-304-6929  

      

TPL4 (DZR3-JD) 4/2 Mark Mann (DZIA) 2 (601) 876-8405  
      

      
      
      
      
      

      
      
      
      
      
      

 6. Work Assignments: 

• Mop up and patrol perimeter in order to prevent slop over and spread. 
 

 7. Special Instructions: 
 

• Severe fire weather is a concern beware of watch out situations. 
• Report abnormal fire conditions or changes that require a shift in resource prioritization. 
• Review LCES 
• Gates should be left as found (if open, leave open; if closed, close it after passing)  

 8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact:  indicate cell, or radio (frequency/system/channel)  
TAMFS Tac B / Operations / Cmd    
A/G Primary / Air-to-Ground – Fixed Wing  
VFIRE26 / Air-to-Ground - Helicopters  
VMED28                     / Medical Coordination   ____________________________________________________________________ 

 9. Prepared by:  Name: Mark Huff  Position/Title:  PSC3   Signature:   

ICS 204  Date/Time:    03/22/2022  2000  
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Incident/Project Name 1. Operational Period  

     Eastland Complex Fire Date/Time   3/23/2022  0800 
                3/23/2022  1600 

2. Ambulance Services 

Name Complete Address 
 

Phone 
                     

Advanced Life  Support (ALS) 
Yes                   No 

                                                                    
Eastland County EMS 

304 S Daugherty Street, 
Eastland, Tx 76448 911 Yes  

3. Air Ambulance Services 

Name Phone Type of Aircraft & Capability 
Air Evac Lifeteam 115   
Based out of Eastland, Texas 254-629-1008                                                    Helicopter    

Air Evac Lifeteam 55 
Based out of Mineral Wells, Texas 940-327-8702                                                    Helicopter 

Air Evac Lifeteam 63 
Based out of Abilene, Texas 325-670-3200                                                    Helicopter 

4. Hospitals 

 
 Travel Time 

   Gnd 
 

Phone 
Helipad 

Yes    No 
Level of Care 

Facility 

Eastland Memorial 
S. Daughtery, Eastland, TX 

Lat:  N 320  24.01 
 30 

min 254-631-5319 ☒ ☐ Level 4 
Long: W 980 49.17 

Comanche Co Med Center 
10201 SH16, Comanche, TX 

Lat:   N 310  59.04  
 

48 
min 254-879-4900 ☒ ☐ Level 4 

Long:  W 980 33.46 

Parkland Hospital 
5200 Harry Hines Blvd, 
Dallas, Texas 75235 

Lat:   N 320 48.43 
 111 

min 214-590-8000 ☒ ☐ Level 1 
Burn Center Long:   W 960 50.06 

5. Division   |   Branch   |   Group  Name, Capability and phone  
Division A,B,Q   WPU 2-2  
 

 Riley Trevino, 972.983.5338,  
Radio: VMED28, Wildland Paramedic Unit/ 2 Paramedics w/ALS capabilities.                                     

Division P,         WPU 2-1 
 

 Corey Gregory, 940.453.3547,  
Radio: VMED28, Wildland Paramedic Unit/ 2 Paramedics w/ALS capabilities.                                

Division O,R,Q   WPU 2-3 
 

 James Weikel, 254.433.1857 
Radio: VMED28, Wildland Paramedic Unit/ 2 Paramedics w/ALS capabilities,  

AST 2-11 AMBU @ Rising Star                           Brent Wilson, 817.559.4291 
Radio: VMED28, MICU Ambulance, Transport Ambulance 

AST 2-12 AMBU @ 183 & 2526  
Radio: VMED28, MICU Ambulance, Transport Ambulance 

MEDL Gray Team  Jeff Cummings 317.730.6653 @ ICP 

MEDL (T) 2-1  Kevin McCally, 817.822.8879 @ ICP 

MEDL (T) 1-1   Chad Okamoto, 806.847.6134 @ ICP/Mobile 

MEDL (T) Gray Team  Michael Schuerman 502.419.4227 @ ICP 

6. Prepared By (Medical Unit Leader) 7. Date/Time 8. Reviewed By (Safety Officer) 9. Date/Time 
Kevin McCally, MEDL(T) 3/22/2022 Sam McFarland     03/22/22 

 
 

 
IWI IC Responsibilities: 

 
If you have an emergency, contact Medical on VMED28 or by cell phone, if unable to reach Medical call 911 

 
1. Take charge of the scene – inform the Supervisor and Division Lead that you are the IWI IC and establish communications (frequency, channel) 
2. Assign or begin patient assessment and administer first aid. Using the Medical Incident Report in the pink section of the IRPG. 
3. Determine the severity of the emergency (Red, Yellow, Green) 
4. Medical person providing care must request type of transportation as early as possible (ie:air or ground)**  
5. Assign or begin patient assessment and administer first aid. Using the Medical Incident Report in the pink section of the IRPG. 
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HHMM 

SAFETY MESSAGE/PLAN (ICS 208) 
Eastland Complex 2. Operational Date From: 03/23/22          Date To: 03/24/2022 

Period: Time From: 0800 Time To: 2200
3. Safety Message

5. Prepared by: Name: Hank McKinley Signature:

ICS 208 IAP Page 

Position/Title: SOFR 

Date/Time: 3/22/22 @ 1000

• Provide for the SAFETY of all personnel and the general public

• Follow all Federal, State and Local Guidelines for the prevention of the spread of COVID-19

• COMPLACENCY: With an extended fire assignment, it is especially important to not become complacent. Review 
Common Denominators of Fire Behavior on Tragedy Fires (IRPG page 5)

• SNAGS: Review Look Up, Down and Around (IRPG pages 3 & 4) daily with assigned personnel. Be especially     
aware of overhead hazard such as SNAGS, ROCKS and POWER LINES

• Review the “8-Line” Emergency Medical Response Report procedures on the back page of the IAP regularly until 
proficient

• Maintaining a SAFE SPEED is a critical factor (Recommend 55 mph max on Improved thoroughfares, 45 mph max 
on secondary improved roads and 35 mph max on dirt roads)

• Be alert for Yellow Jackets, Bees and Hornets and other stinging insects in your operational area

• Be alert for the presence of toxic plants such as POISON OAK in your operational area

• Be alert for utilities equipment and trucks as you travel (give them plenty of room to operate)

• Utilize ground guides when moving vehicles and/or equipment throughout the operational area

• Ensure that your vehicle and/or equipment is in PARK MODE with the Parking Brake set prior to exiting the vehicle 
and/or equipment (utilize chocks on appropriate vehicle/equipment)

• Do not allow passengers to ride in open cargo vehicle beds (pickup or stake-body beds)

• Ensure that all tools and/or equipment are properly secured

• Operators of dual-wheeled vehicles should inspect their vehicle regularly for rocks that may become wedged 
between the wheels/tires

• Inform the Safety of any hazards that need to be addressed
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Finance 
• Personnel and Equipment Time will be conducted virtually on this incident.
• All Finance Documentation must be emailed to 2022.eastlandcomplex.finance@firenet.gov

• (for questions only, please do not text documentation to this number)
Judy Goodner (580) 306-3214

• Please remember that ALL CTRs and Shift Tickets have to be signed by your incident supervisors

• When emailing CTRs please include your name, resource order number, and the word TIME in the 
subject line of the email.
Example: Bear, Smokey O-123 TIME

• If you would like to send a photo of your CTR from the paper copy in your CTR book be sure to 
double check that it is readable before submitting.  Sometimes we get them blurry, folded, upside 
down or in at a weird angle and we can’t read it. If given the option of attachment size don’t select 
small as this makes it tiny and unreadable.

• If you have any trouble or issues using the E-CTR provided please feel free to reach out to us.  We 
can provide you will alternate formats.

QR code to CTR and Shift Tickets. 

Tip: remember to select download (three little dots at the top if you have an IPhone) and if you use 
the free Adobe Acrobat Reader DC for PDF app the form will be fillable.   

App icon looks like this. 
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Example CTR 

 

15 of 19



Public Information Message 
 
The information line phone number has  
changed to 940-331-6825 (effective: 
03/22/2022). 
  
Those of you who are out there fighting fire 
can help us communicate with the public by 
sending us your photos and short  
video clips.   
 
Please avoid taking photos of burned homes, 
and make sure that any fire personnel in a 
photo is wearing all their proper PPE. 
 
Please send your pics and clips to  
2022.eastlandcomplex@firenet.gov. 
 

 Thanks!! 
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ACTIVITY LOG (ICS 214) 
1. Incident Name:   2. Operational Period: Date From:           Date To:   

 Time From:           Time To:   

3. Name: 
 

4. ICS Position: 
 

5. Home Agency (and Unit): 
 

6. Resources Assigned: 
Name ICS Position Home Agency (and Unit) 

   
   
   
   
   
   
   
   
7. Activity Log: 

Date/Time Notable Activities 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

8. Prepared by:  Name:    Position/Title:    Signature:    

ICS 214, Page 1 Date/Time:    
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MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information/ /Basic 

-- - ' -

MedlcaUrictdent Report �;·- :: ·,_ �.i}·:����---=--· "·-· 

····-,. 

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNEL AS NECESSARY. 

. 

FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 

U s e t he fo l l owing I t em s  to comm un i ca t e  s i t u a t i on to commun i ca t i ons / d i s pa tch. 

11. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) 
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

12. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 
Ex: •communications, I have a Red priority patient, unconscious, struck by a faffing tree. Requesting air ambulance to Forest Road 1 at (Lat.A.ong.) This will be the Trout 

Meadow Medical, IC is TFL.D Jones. EMT Smith is providing medical care." 

□ RED / PRIORITY 1 Life or llmb threaten ing Injury or Illn ess. Evacuation need Is IMMEDIATE 

Severity of Emergency I Transport Ex: Unconscious, difficulty breathing, bleeding severely, 2" - 30 bums more than 4 palm sizes, heat stroke, disoriented. 
□ YELLOW/ PRIORITY 2 S erious Injury or Illness. Evacuation ma y be DELAYED If necessary. Priority 

Ex: Significant trauma, unable to walk, 2" - 30 bums not more than 1-3 palm sizes. 
□ GREEN / PRIORITY 3 Minor Injury or Illness. Non-Emergency transport 

Ex: Sorains strains minor heat-related illness. 

Nature of Injury or Illness 
Brief Summary of Injury or Illness 

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree) 

Evacuation Request Air Ambulance I Short HauVHoist 
Ground Ambulance I Other 

Patient Location Descriptive Location & Lat. I Long. (WGS84) 

Incident Name Geographic Name + Medical 
t'Ex: Trout Meadow MedicalJ 

On-Scene Incident Commander Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Patient Care Name of Care Provider 
(Ex: EMT Smith) 

13. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severo patient) 

Patient Assessment: See IRPG PAGE 106 

Treatment: 

14. EVACUATION PLAN: 
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. I Long.) Patient's ETA to Evacuation Location: 

Helispot I Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS: 
&ample: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IVA/uid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication 

B. COMMUNICATIONS: Identify State Air/Gro und EMS Frequencies and Hospital Contacts as appllcabl e 
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC * 

COMMAND 
AIR-TO-GRND 

TACTICAL 

�- CONTINGENCY: g,oaslderatlons: If primary options fall, what actions can be Implemented In conjunction with primary evacuation method? Be thinking ahead .. 

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBEBi Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively. 

ICS-206 WF (03/18) Controlled Unclassified Information/ !Basic 

·--
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