HEAVENER MOUNTAIN

VA-VAF-2380120
P8QRL6 (0808)

NOV 10TH 2023
0700-2200




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 11/10/2023 Date To: 11/10/2023
Heavener Mountain . .
Time From: 0700 Time To: 2200

3. Objective(s):

- Maintain FF safety by adhering to the 10 standard fire orders, 18 watch out situations, LCES, and the 2:1 work rest
ratio.

-Provide for public safety, protection of private property , and any critical infrastructure that may be at risk.
-Limit the growth of the Heavener Mountain Fire on all divisions.
-Minimize impacts to the threatened and endangered species such as the Shell Barren Rock Crest flora.

-Implant fire management strategies which will mitigate and minimize disturbance to soils, cultural, and natural resource
values within the current containment lines.

-Manage the fire in a cost effective and efficient manner while keeping safety paramount.

-Minimize smoke impacts to the neighboring communities and Route 33.

4. Operational Period Command Emphasis:

General Situational Awareness

-Wear appropriate PPE
-Drive with headlights while on the incident

5. Site Safety Plan Required? Yes|:| N
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 [] 1cs 207 Other Attachments:

ICS 204 [] ics 208 []

ICS 205 Map/Chart []

[ ] ICS205A Weather Forecast/Tides/Currents |:|

ICS 206 H

7. Prepared by: Name: C Rucker Position/Title: PSC3 Signature:
8. Approved by Incident Commander: Name: Brent Foltz ICT3(t) Signature:

ICS 202 IAP Page Date/Time:
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Fire Weather Planning Forecast for W and CTL MD...E WV...N VA and DC
National Weather Service Baltimore MD/Washington DC

531 AM EST Fri Nov 10 2023

.DISCUSSION...

Cooler temperatures are expected today, along with light rain at

times. High pressure will build toward the area this weekend and
remain in control through early next week, bringing a prolonged
period of dry conditions and below normal temperatures.
WVZ506-102100-

Eastern Pendleton-

Including the cities of Brandywine, Franklin, Oak Flat, Ruddle,

and Sugar Grove

531 AM EST Fri Nov 10 2023

Today Tonight Sat
CLOUD COVER Mcldy Pcldy Mclear
PRECIP TYPE Rain None None
CHANCE PRECIP (%) 100 0 0
MX/MN TEMP (24H TREND) 47 (-20) 31 (-9) 51
MX/MN RH% (24H TREND) 49 (-14) 88 (+9) 36
AM WIND (MPH) N 6 NW 6
PM WIND (MPH) W 6 W 6 Nw 7
PRECIP AMOUNT 0.32 0.00 0.00
PRECIP DURATION 7
PRECIP BEGIN 6 AM
PRECIP END 4 PM
MIXING HGT (FT-AGL) 2220 4260
TRANSPORT WND (MPH) N 18 W 8
VENT RATE (KT-FT) 35520 29820
LAL 1 1 1
HAINES INDEX 3 4 3
ADI early 33 FAIR 2 VERY POOR 8 POOR
ADI late 7 POOR 4 VERY POOR 34 FAIR
MAX LVORI EARLY 4 4 5
MAX LVORI LATE 4 5 2
Remarks...None.
.FORECAST FOR DAYS 3 THROUGH 7...
.SUNDAY...Partly cloudy. Lows in the upper 20s. Highs in the
upper 40s. East winds 5 to 10 mph.
.MONDAY...Clear. Lows in the upper 20s. Highs in the mid 50s.

West winds 10 to 15 mph.

.TUESDAY...Mostly clear.
50s. Northwest winds 10 to 15 mph.
.WEDNESDAY...Partly cloudy. Lows in the mid 30s.

upper 50s.

.THURSDAY...Mostly cloudy. Lows around 40.
60s. Southwest winds 10 to 15 mph.

Lows in the lower 30s.

Southwest winds 5 to 10 mph.

Highs in the mid

Highs in the

Highs in the lower



Brandywine, WV Fri Sat Sun Mon Tue Wed Thu Fri
Weekly Summary Nov 10 Nov 11 Nov 12 Nov 13 Nov 14 Nov 15 Nov 16 Nov 17

Max Temp, °F 58 59

Min Temp, °F 30 33

Max RH, % 72 59

Min RH, % 26 30

Max Dewpoint, °F 36 32 28 31 29 30 42 51
Min Dewpoint, °F 30 26 25 e 23 23 29 43
Max Wind, mph 6 7 6 12 12 9 10 16
Min Wind, mph 5 2 2 | 3 6 6 8 12
Max Wind Gust, time/dir. |6AM § 3 PM 1 PM %11 PM 912 AMa9 PMa&a 3PM a1 PM g
Max Wind Gust, mph 7 8 7 18 18 15 16 23
Min Wind Gust, mph 6 3 3 5 9 8 13 17
Max Cloud Cover, % 54 56 9 39 60 67

Min Cloud Cover, % 6 11 1 0 14 42 50 64
Max Prob. of Precip., % 0 0 il 0 1 1 1 7 1 17 _}_ 37 |
Max Haines 5 5

Max LAL 1 1 1 J

Max Mixing Height, ft 1546 3470

Min Mixing Height, ft 42 57

Max Ventilation Rate, kt-ft 21 31

Min Ventilation Rate, kt-ft
Max LVORI 6



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:
Heavener Mountain

2. Operational Period: Date From:
Time From: 0700

11/10/2023 Date To11/10/2023

Time To: 2200

3. Incident Commander(s) and Command Staff:

7. Operations Section:

ICT3 Raymond Flanagan 406-471-6249 OPS3 | Brandon Hughes 480-7171-7790
ICT3(t) Brent Foltz 540-685-3500
Public Info. Officer | Stephanie Chapman 540-331-1381
Liaison Officer
Safety Officer DIVS | Mark Rudicelle 540-830-2516
DIVS(t) | Aaron Strobel (off) 606-312-1137
4. Agency/Organization Representatives:
NZ Ranger Mary Yonce
NZ Deputy Ranger Gregg Slezak
NZ Duty Officer Jay Collett 540-292-1038
Pendelton Co. ES Co. Rick Gillespie 304-668-2822
WVA Div of Forestry Rosey Santerre 304-703-9392
5. Planning Section: SOFR

PSC3 | Charlie Rucker 540-613-7791

GISS (V) | Travis Clapp 361-500-5918
ITSS
SCKN

6. Logistics Section:

7. Finance Section:

LSC3

Joe Emswiler 540-746-1781

FSC3 (V)

Kelly Donaldson

580-236-9339

GSUL

SPUL

FACL

GSUL

COML

ORDM

MEDL

RADO

Support Branch

Air Operations
Branch

9. Prepared by: Name:

ICS 203

Charlie Rucker Position/Title: PSC3
IAP Page Date/Time: 11/10/2023

Signature:




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Heavener Mountain 11/10/2023 0700 to 11/10/2023 2200 Branch:
4. Operations Personnel: Name Division: ALPHA
Operations Section Chief: Brandon Hughes 480-717-7790 Group:
. Staging Area:
Branch Coordinator:
Division/Group Supervisor: Mark Rudicelle 540-830-2516
5. Resources Assigned: ) Contact (e.g.,
= . . .
o phone, pager, Reporting Location, Special
w— . . .
6 g | radio frequency, Equipment and Supplies,
Resource Identifier LWD Leader 3+ 0 etc.) Remarks, Notes, Information
C-2 T2IA PatRick Beard 20 North River WC 0700
MOD Augusta Anderson 2 North River WC 0700
DZR3 341 Local**** Shanebrook/Komer 2 North River WC 0700
ENG6 641 Local Runion 4 North River WC 0700
0-8 EMTF Redline North River WC 0700
* ENGG6 E-642 * Dunn 3 IA Resource / NR WC 0700
6. Work Assignments:
e Continue to secure and hold lines throughout the perimeter of the fire
e EMTF Staging @ Westside Rifle Range
7. Special Instructions:
o Keep fire within established control lines.
e Monitor smoke conditions along Highway 33
e DZRS3 341 |IA Resource ****
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact: indicate cell, or radio (frequency/system/channel)
[ Command (Cow Knob) RX 169.9500 TX 166.2000.
[ Tactical TAC 1 RX 169.1875 TX 169.1875
[ Tactical TAC 2 RX 169.12509 TX 169.1250

[ Air-to-Ground —A/G 6. RX 167.5250 TX 167.5250

9. Prepared by: Name: Charlie Rucker Position/Title: PSC3 Signature:

ICS 204 Date/Time: _11/08/2023




ASSIGNMENT LIST (ICS 204)

1. Incident Name:
Heavener Mountain

2. Operational Period:

11/10/2023 0700 to 11/10/2023 2200

4. Operations Personnel:

Operations Section Chief:

Division/Group Supervisor:

Name

Brandon Hughes 480-717-7790

Branch Coordinator:

3.
Branch:

Division: ZULU
Group:
Staging Area:

5. Resources Assigned: [0 Contact (e.g.,
[= . . .
o phone, pager, Reporting Location, Special
w— O . . .
6 g | radio frequency, Equipment and Supplies,
Resource Identifier LWD Leader #* 0 etc.) Remarks, Notes, Information
ENG6 E-604 FWS Bower 2 North River WC 0700
E-1 DZR3 RX Fire Effects Showalter 2 North River WC 0700

6. Work Assignments:

e Secure and hold lines throughout the perimeter of the fire
e EMTF Redline Staging in DIV A @ Westside Rifle Range

7. Special Instructions:

e Keep fire within established control lines.
¢ Monitor smoke conditions along Highway 33

Name/Function

8. Communications (radio and/or phone contact numbers needed for this assignment):

Primary Contact: indicate cell, or radio (frequency/system/channel)

[ Command (Cow Knob) RX 169.9500 TX 166.2000.

[ Tactical TAC 1

RX 169.1875 TX 169.1875

[ Tactical TAC 2

RX 169.12509 TX 169.1250

[ Air-to-Ground —A/G 6.

RX 167.5250 TX 167.5250

9. Prepared by: Name: Charlie Rucker

ICS 204

Position/Title: PSC3 Signature:
Date/Time: _11/08/2023




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Heavener Mountain 11/10/2023 1200 to 11/10/2023 2200 Branch:
4. Operations Personnel: Name Division: SWING ALPHA/ ZULU
Operations Section Chief: Brandon Hughes 480-717-7790 Group:
Branch Coordinator: Staging Area:

Division/Group Supervisor:

5. Resources Assigned: [0 Contact (e.g.,
[= . . .
o phone, pager, Reporting Location, Special
w— O . . .
6 g | radio frequency, Equipment and Supplies,
Resource Identifier LWD Leader #* 0 etc.) Remarks, Notes, Information
FUM Middle Fork King 9 North River WC 1200

6. Work Assignments:
e Secure and hold lines throughout the perimeter of the fire

7. Special Instructions:

e Keep fire within established control lines.
¢ Monitor smoke conditions along Highway 33

8. Communications (radio and/or phone contact numbers needed for this assignment):

[ Air-to-Ground —A/G 6. RX 167.5250 TX 167.5250

Name/Function Primary Contact: indicate cell, or radio (frequency/system/channel)
/ Command (Cow Knob) RX 169.9500 TX 166.2000.

[ Tactical TAC 1 RX 169.1875 TX 169.1875

[ Tactical TAC 2 RX 169.12509 TX 169.1250

9. Prepared by: Name: Charlie Rucker Position/Title: PSC3 Signature:

ICS 204 Date/Time: _11/10/2023




GEORGE WASHINGTON/JEFFERSON NATIONAL FORESTS - RADIO CHANNEL PLAN
FOR USFS USE ONLY
DO NOT DISTRIBUTE TO OR POST IN VIEW OF THE PUBLIC
ALTERING THIS LIST CONSTITUTES FALSIFYING AN OFFICIAL DOCUMENT
\ USE OF UNAUTHORIZED FREQUENCIES IS PUNISHABLE UNDER FCC REGULATION AND US CODE 47 U.S.C. § 337
f&ETs Effective: October, 2022 Expiration: October, 2023

GROUP / ZONE 4 — NORTH RIVER

RX 1D TLK
LABEL FREQUENCY | MODE | RXCG | RXNAC | FREQUENCY MODE TXCG | TXNAC GRP BW
Ch.1 NR DIRECT 169.9500 D SF7E 169.9500 D $526 1 N
Ch.2 FUTURE RPT D SF7E D $585 1 N
Ch.3 BIG MTN 171.5250 D SF7E 164.1375 D S4CE 1 N
Ch.4 BARB GAP 171.5250 D SF7E 164.1375 D S3E8 1 N
Ch.5 ELLIOT 169.9500 D SF7E 166.2000 D $526 1 N
Ch.6 COW KNOB 169.9500 D SF7E 166.2000 D $47C 1 N
Ch.7 NPS-1 SHEN 167.1500 A 127.3 167.1500 A 127.3 N
Ch.8 PORT RPTR 171.5250 D SF7E 164.1375 D S5EA 1 N
Ch.9 SE COMPACT 159.2850 A 000.0 159.2850 A 000.0 N
Ch.10 | R8 166.5625 A 000.0 166.5625 A 000.0 N
Ch.11 | TAC1 169.1875 A 000.0 169.1875 A 000.0 N
Ch.12 | TAC2 169.1250 A 000.0 169.1250 A 000.0 N
Ch.13 | TAC3 168.7250 A 000.0 168.7250 A 000.0 N
Ch.14 | AIR/GND 06 166.8000 A 000.0 166.8000 A 000.0 N
Ch.15 | AIR/GND 15 167.5250 A 000.0 167.5250 A 000.0 N
Ch.16 | AIR GUARD 168.6250 A 110.9 168.6250 A 110.9 N




SAFETY MESSAGE
“We don’t plan on luck to be safe; we plan on sound risk management and good.
decisions”

INCIDENT: Heavener Mountain \ DATE: 11/10/2023 Operational Period: 0700-2200

Driving Hazards

e Use vehicle emergency lights and proper road-side parking to minimize exposure to public traffic on
open roads.

¢ Monitor road conditions to safe ingress and egress especially roads within the fire burn area.

e Use other drivers to navigate/lookout when driving within the fire area.

o Use a spotter to assist when backing.

¢ Do not use cell phones while driving.

Watch Out Situation of the Day

o
[

3. SAFETY ZONES AND ESCAPE ROUTES
NOT IDENTIFIED




Finance

e Personnel and Equipment Time will be conducted remote.

e All Finance Documentation must be emailed to 2023.heavenermountain.finance@firenet.gov

e  When emailing CTRs please include your name, resource order number, and the word TIME in
the subject line of the email. Example: Bear, Smokey O-123 TIME

e (for questions only, please do not text documentation to these numbers)
Kelly Donaldson 580-236-9339

e Please remember that ALL CTRs and Shift Tickets must be signed by your incident supervisor.
e If you send a photo of your CTR, be sure to double check it is readable before submitting.
Sometimes we get them blurry, folded, upside down or in a weird angle and we can’t read it.

If given the option of attachment size don’t select small as this makes it tiny and unreadable.

e Ifyou have any trouble or issues using the E-CTRs please feel free to reach out to us. We can
provide you with alternate formats.

e CTRs and Shift Tickets should be submitted at a minimum, every other day.

e Justifications are required in the remarks when posting Time without meal breaks, including
travel.

e Hazard Pay is required to be justified in the remarks, such as: “Firefighting on an uncontrolled
Fireline.”

e VIPR Resources should submit lodging receipts periodically rather than at the time of demob.
e Include your cell phone number on CTR and/or Shift Tickets in remarks.

e Ensure that E# is on the Shift Ticket.

QR code to CTR and Shift Tickets

Tip: remember to select download (three little dots at the top if you have an iPhone) and if you use the

free Adobe Acrobat Reader DC for PDF app the form will be fillable. © App icon looks like the icon below.
(if your IAP is in black and white look for red adobe app) Adobe Acrobat

Reader DC




LOGISTICS
(Heavener Mtn Fire 11-7-23-Present)

If there are any logistic needs such as supplies, please fill out a
general message as detailed as possible (who is requesting, what you
want, how much you need and when do you need it) and place it in
the NEEDS box provided in the Fire Cache before or shortly after the
morning briefing and We will then work on filling your request and
getting that back to you ASAP.

If there are any Medical needs such as non-life threatening
needs Please let us know early or ASAP!

Joe Emswiler (LSC3-T)



MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

1. Incident/Project Name

2. Operational Period

Date/Time
Heavener Mountain 11/09/2023
3. Ambulance Services
Phone .
Name Complete Address & Advanced Life Support (ALS)
EMS Frequency Yes No
Southfork EMS 74 Sugar Grove Rd Brandywine WV 26802 304-249-5232

Pendelton County 911

304-358-7913

L]

[ ]

4. Air Ambulance Services

Name

Phone

Type of Aircraft & Capability

PHI Air Care 5

800-258-8181

U.S. Park Police

202-610-7515

(2) Bell 412°s with Short Haul Capable

5. Hospitals

GPS Datum — WGS 84
Coordinate Standard
Degrees Decimal Minutes . Level
Name . Helipad
DD° MM.MMM’ N - Lat Travel Time cip of Care
Complete Address DD° MM.MMM’® W - LOIlg Air Gnd Phone Yes No Facility
Sentara RMH 2010 Health Lat: 3824.31° 540-689-1000 O
Campus Dr Harrisonburg Long: 78 51.43° Level lll
VA 22801 VHF:
UVA MEDICAL CENTER | Lat: 38 1.85° O
1215 Lee St Charlottesville VA | Long: 78 29.83 434-924-2897 Level 1
22903 VHF:
VCU Medical Center 1213E. | Lat: $04-528-9240 O Burn Center
Clay St Richmond VA 23298 | Long: hand
VHF:
Lat: O O
Long:
VHF:
6. Division | Branch | Group Area Location Capability
EMS Responders & Capability: EMTF
Equipment Available on Scene: BLS KIT  STaging DIV A @ Westside Rifle Range

Medical Emergency Channel:

ETA for Ambulance to Scene:

Air:

Ground:

Approved Helispot:

Lat:

Long:

EMS Responders & Capability:

Equipment Available on Scene:

Medical Emergency Channel:

ETA for Ambulance to Scene:

Air:

Ground:

Approved Helispot:

Lat:

Long:

ICS-206 WF (03/18)

Controlled Unclassified Information//Basic




ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: 11/10/2023 Date To: 11/10/2023

Time From: 0700 Time To: 2200
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time:




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
[Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WG S84)

Geographic Name + Medical

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS-206 WF (03/18) Controlled Unclassified Information//Basic



