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ICS 203  

ORGANIZATION ASSIGNMENT LIST 

1.  Incident Name          SUPERSTITION FIRE 

2.  Date Prepared 8/26/2020            
3.  Time 
Prepared  2200 hrs 

4.  Operational Period  

Thursday 8/27/2020       Day 0600 to 2100        

Incident Commander and Staff 

Incident Commander JOHN PIERSON 

Deputy JOHN TRUETT 

Safety Officer DON MUISE / RICKY COX (t) 

Information Officer KAREN TAKAI / MANNY CORDOVA (t) 

Liaison Officer SCOTT COOKE / STEVE BEST 

Agency Representative 

Tonto NF AADM JAMES DURAN / MICAH GRONDIN (t) 

Tonto NF AREP NEIL BOSWORTH 

BLM  

AZ Dept. of Forestry 
AADM 

JOE BARRERAS 

AZ Dept. of Forestry 
AREP 

 

READ JEFF SPURLA 

Pinal County EM  

Mesa Ranger District DAVE RAMIREZ 

  

  

Planning Section 

Section Chief LANN MOORE (t) 

Deputy Chief  

Situation Unit TARA UMPHRIES / KATIE BROWN (t) 

Demobilization Unit MARSHA COLLIER 

Resources Unit Leader BETSY DRAGAN 

Status Check-in MICHELLE ALLEN (t) 

Fire Behavior Analyst DAN PEARSON 

GIS Specialist KERRY GAIZ 

Computer Specialist CHRIS DAWSON / COLLEEN BAILEY 

Training Specialist  

Meteorologist  

Human Resource PATTY BROOKINS 

Documentation Unit  

Logistics Section 

Section Chief JR CALKINS 

Deputy Chief SHAWN FOSTER 

Ordering Manager SARA LUPIN 

Supply Unit DANIEL YOUNGSON 

Facilities Unit MICHAEL MCGUINNESS 

Base Camp  STEVEN JAMES 

Ground Support Unit TIM MABERY 

Communications Unit MARTIN JOHNS 

Communications Tech  

Medical Section Chief TODD MIRANDA 

Medical Unit JEFF HATCH / SCOTT PHILLIPS 

Food Unit  

Security Manager  

Operations Section 

Section Chief ROCY GILBERT / RICK MILLER / DUGGER 
HUGHES 

Division Alpha CLYDE ENGLAND 

Division Delta RUSS SHUMATE 

Structure Group DEAN STEWARD 

  

  

  

Air Operations Branch 

Air Operations Branch 
Director 

PETE SCHWAB  

Air Support Group 
Supervisor 

RAUL AGUILERA 

NATALIE BENCH 

Air Tactical Group 
Supervisor 

 

 

Finance Section 

Section Chief KEN LEAKE / MEGAN MACHT 

Time Unit ANN BACA (t) 

Equipment Time  MARCELLA LUCERO 

Personnel Time MIKE BURNS (t) 

Cost Unit JERRY BILLS 

Procurement Unit 
Leader 

 

Comps/Claims CASEY WARREN 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Prepared by:  Betsy Dragan RESL 
 

 



Spot Forecast for Superstition Fire... 

National Weather Service Phoenix AZ 

506 PM MST Wed Aug 26 2020 

 

Forecast is based on forecast start time of 0500 MST on August 27.  

If conditions become unrepresentative...contact the National Weather 

Service. 

 

.DISCUSSION... 

Thunderstorm outflow winds will be the greatest concern for this  

incident with abrupt shifts from southwest to east or northeast both  

this evening and Thursday evening. Wind speeds this evening will  

likely not be particularly strong, however the potential for easterly 

gusts 25-35 mph are more likely Thursday. The chance for actual storms 

and wetting rains at the fire site are quite low (less than 20%).  

Otherwise, temperatures will remain unusually hot with humidity levels 

much drier than typical for August.  

 

...Thunderstorms imply gusty winds... 

 

Note...Additional Fire Weather Forecast information can be found 

in the Area Forecast Discussion. See product PHXAFDPSR. 

 

.REST OF TONIGHT... 

 

Sky/weather.........Partly cloudy.  

CWR.................0 percent.  

Min temperature.....80-84.  

Max humidity........31-36 pct.  

Wind (20 ft)........Southwest wind 4 to 8 mph early in the evening 

                    becoming northeast 5 to 10 mph mid evening and 

                    beyond.   

 

.THURSDAY... 

 

Sky/weather.........Mostly sunny.  

CWR.................0 percent.  

Max temperature.....99-105.  

Min humidity........13-20 pct.  

Wind (20 ft)........Northeast winds 5 to 7 mph in the morning  

                    becoming southwest 5 to 10 mph in the afternoon.  

 

.THURSDAY NIGHT... 

 

Sky/weather.........Partly cloudy.  

CWR.................0 percent.  

Min temperature.....78-82.  

Max humidity........33-38 pct.  

Wind (20 ft)........Southwest wind 5 to 10 mph early in the evening 

                    with an abrupt shift to the east likely by mid  

                    evening. East winds 10 to 20 mph with gusts 25-35 mph 

possible with the initial wind shift becoming 

                    northeast 5 to 10 mph by late evening.   

 

 



 
FIRE BEHAVIOR FORECAST 

 

FORECAST NUMBER:   1 TYPE OF FIRE:  Wildfire     

FIRE NAME:    Superstition Fire OPERATIONAL PERIOD:  Day Operations, 08/27/2020                                           

DATE ISSUED:   08/26/20  TIME ISSUED:  17:00 

UNIT: AZ-TNF Tonto National Forest       SIGNED:                                                FBAN 

INPUTS 
WEATHER SUMMARY:   High pressure across the Southwest will continue the above normal temperatures the 

next few days.  Main concern is the possibility of an outflow boundary impacting the fire area.  This is more 
likely than a thunderstorm directly affecting the Superstition Mountains.    Outflow boundary winds have the 
potential to be brief, erratic, and gusting as high as 40 mph.   

 

Sky Condition: Mostly sunny    Temp: 107-111°      Humidity (min): 14-19%       CWR: 0%      Haines: 3 Low 
Winds: West winds 5 -10 mph      Outflow winds from the east likely after 1600         LAL: 1 in the am then 3 in pm            

 

OUTPUTS 
FIRE BEHAVIOR 

GENERAL:   
Summary – Expect active fire behavior to continue in all fuel types as the fire will be pushed by hot and dry conditions. 
Over the next two days, pay particular attention to the potential for outflow winds which will drastically and quickly 
increase fire behavior. Observations of extreme fire behavior late in the afternoon/eve have been reported. Significant 
growth and active crown fire in brush should be anticipated this afternoon if T-Storms build near the fire. 
 
Environment – The Sonoran and Brush FDRAs for the Tonto NF are showing ERC and KBBI values that are setting 
new high records for this time of the year. ERCs are running at, or near, the 95th percentile with KBBIs continuing a climb 
past the 90th percentile. This is an unusually hot and dry period for late August. 
 
Fuels – Sonoran Desert/Desert Grasslands – Fully cured heavy grass crop, including invasive grasses have increased 
resistance to control all summer, no relief has been received so expect a continuous available fuel bed to exist. 
Upper shrublands - Expect all fuels to be available with live FM in the mid 50-70% range for Oak and Manzanita.  
 
General fire characteristics – Conditions represent active fire behavior based on predicted afternoon conditions. High 
end of characteristics modeled using 25 mph winds to estimate outflow wind impacts.  
 
GRASS-BRUSH Head Fire – ROS: 10-14 ch/hr; FL 5-8 ft, Backing/Flanking Fire ROS – 2-4 ch/hr, FL-2-4 ft  
BRUSH Head Fire – ROS: 20-30 ch/hr; FL 12-20 ft, Backing/Flanking Fire ROS – 3-10 ch/hr, FL-4-8 ft  
 
POI (probability of ignition) – 90-100% shaded and unshaded           FDFM (fine dead fuel moisture) is 3%.  

SPECIFIC: 
Superstition Fire –Fire is likely to continue to push primarily to the north and east today.  On the northwest corner, fire 
will move downslope into Siphon Draw then onto the flats.  On the northeast, fire will push towards First Water Creek 
and Parker Pass.  Watch for sudden increases in rate of spread after slope reversals.  Additionally, outflow winds will 
likely be funneled through the complex topography resulting in erratic fire movement.  Post lookouts and alert others if 
you observe T-storm buildup within 5 miles. 
 

AIR OPERATIONS:  
Hazy conditions early in the morning.  Smoke should clear around 1000 resulting in good visual range.  Watch for 
thunderstorms building in the mid-to-late afternoon bringing gusty erratic winds. 
  

SAFETY – Outflow Winds 
Although conditions are conducive to support steadily active fire behavior across the fire area, activity can quickly 
escalate to Extreme fire behavior in all directions, on all fires, in all fuel types as winds increase and or change direction 
where outflow winds from approaching and passing T-Storms reach the fire area. 

 



DIVISION ASSIGNMENT LIST
 

Branch Division/Group 

Incident Name             ALPHA 

 Operational Period 

SUPERSTITION FIRE 
Date:  8/27/2020 Time: 0600-2100 

Operations Personnel 
Operations Chief 

 
 

Rocky Gilbert / Rick Miller Branch Director  

Safety Officer Don Muise / Ricky Cox (t) Division/Group  Supervisor Cylde England 

Resources Assigned This Period 
Strike Team/Task Force/  

Resource Designator 
 

Req# 
Last 
Shift Leader # Persons 

Drop Off  Point 
/Time Pick Up Point / Time 

HC1 Zuni     ICP 0600 ICP 2100 

HC1 Gila      ICP 0600 ICP 2100 

ENG3  AZ-TNF 1237      ICP 0600 ICP 2100 

       

       

       
       

       

       

       

       

       

       

       

       

       

       
       

       

       

       

       

       

       

       

       

Work Assignments  ( Task and Purpose) 

Hold burning operations from previous shift. Scout and prep Hwy 88 for burning operations.  
Protect values at risk as needed.  
 
 

End State  ( Desired outcome and Time Frame) 
  

    EMS Transport Time Risk Analysis Note 
   
 

 
 
 

 

X 

 
 
 

  <2HRS  GREEN  
 
 

 <3HRS YELLOW   <3HRS RED 

Special Instructions 

 

Division/Group Communication Summary 

Function 
Frequency 

RX 
Frequency 

TX 
TONE 

RX 
TONE 

TX Channel Function 
Frequency 

RX 
Frequency 

TX TONE Channel 

Command 171.5000 164.8250  123.0 1 A/G 166.825 166.825  4 

Tactical 167.550 167.550   9      

Prepared by Approved By  Date Time 

Betsy Dragan RESL Lann Moore PSC (t) 8/26/2020 22:00 

ICS 204 NFES 1328 
CONTROLLED UNCLASSIFIED INFORMATION//BASIC 

 



DIVISION ASSIGNMENT LIST
 

Branch Division/Group 

Incident Name             DELTA 

 Operational Period 

SUPERSTITION FIRE 
Date:  8/27/2020 Time: 0600-2100 

Operations Personnel 
Operations Chief 

 
 

Rocky Gilbert / Rick Miller  Branch Director  

Safety Officer Don Muise / Ricky Cox (t) Division/Group  Supervisor Russ Shumate 

Resources Assigned This Period 
Strike Team/Task Force/  

Resource Designator 
 

Req# 
Last 
Shift Leader # Persons 

Drop Off  Point 
/Time Pick Up Point / Time 

HC1 Prescott     ICP 0600 ICP 2100 

HC1 Navajo     ICP 0600 ICP 2100 

ENG6 A-S 671     ICP 0600 ICP 2100 

ENG6 AZ-TNF 1247      ICP 0600 ICP 2100 

ENG6 Gila E633     ICP 0600 ICP 2100 

ENG6 635     ICP 0600 ICP 2100 

ENG6 647     ICP 0600 ICP 2100 

ENG3 AZ-TNF 1238     ICP 0600 ICP 2100 

ENG3 A-S E321     ICP 0600 ICP 2100 

       

       

       

       
       

       

       

       

       

       

       

       

       

       

       

       

Work Assignments  ( Task and Purpose) 

Scout Hwy 88. Identify SRP powerlines that need protected and prepare plan to burn along highway.  
 
 
 

End State  ( Desired outcome and Time Frame) 
  

    EMS Transport Time Risk Analysis Note 
   
 

 
 
 

 

X 

 
 
 

  <2HRS  GREEN  
 
 

 <3HRS YELLOW   <3HRS RED 

Special Instructions 

 

Division/Group Communication Summary 

Function 
Frequency 

RX 
Frequency 

TX 
TONE 

RX 
TONE 

TX Channel Function 
Frequency 

RX 
Frequency 

TX TONE Channel 

Command 171.5000 164.8250  123.0 1 A/G 166.825 166.825  4 

Tactical 168.675 168.675   10      

Prepared by Approved By  Date Time 

Betsy Dragan RESL Lann Moore PSC (t) 8/26/2020 22:00 

ICS 204 NFES 1328 
CONTROLLED UNCLASSIFIED INFORMATION//BASIC 

 



DIVISION ASSIGNMENT LIST
 

Branch Division/Group 

Incident Name             Structure Group 

 Operational Period 

SUPERSTITION FIRE 
Date:  8/27/2020 Time: 0600-2100 

Operations Personnel 
Operations Chief 

 
 

Rocky Gilbert / Rick Miller Branch Director  

Safety Officer Don Muise / Ricky Cox (t) Division/Group  Supervisor Dean Steward 

Resources Assigned This Period 
Strike Team/Task Force/  

Resource Designator 
 

Req# 
Last 
Shift Leader # Persons 

Drop Off  Point 
/Time Pick Up Point / Time 

       

       

       

       

       

       

       

       

       

       

       

       

       
       

       

       

       

       

       

       

       

       

       

       

       

Work Assignments  ( Task and Purpose) 

Task: Assess structure protection needs for Tortilla Flat and SRP employee housing and recreation sites along Canyon 
Lake. 
 
 
  

End State  ( Desired outcome and Time Frame) 
  

    EMS Transport Time Risk Analysis Note 
   
 

 
 
 

 

X 

 
 
 

  <2HRS  GREEN  
 
 

 <3HRS YELLOW   <3HRS RED 

Special Instructions 

 

Division/Group Communication Summary 

Function 
Frequency 

RX 
Frequency 

TX 
TONE 

RX 
TONE 

TX Channel Function 
Frequency 

RX 
Frequency 

TX TONE Channel 

Command      A/G     

Tactical           

Prepared by Approved By  Date Time 

Betsy Dragan RESL Lann Moore PSC (t) 8/26/2020 22:00 

ICS 204 NFES 1328 
CONTROLLED UNCLASSIFIED INFORMATION//BASIC 

 



DIVISION ASSIGNMENT LIST
 

Branch Division/Group 

Incident Name              

 Operational Period 

SUPERSTITION FIRE 
Date:  8/27/2020 Time: 0600-2100 

Operations Personnel 
Operations Chief 

 
 

Rocky Gilbert / Rick Miller Branch Director  

Safety Officer Don Muise / Ricky Cox (t) Division/Group  Supervisor  

Resources Assigned This Period 
Strike Team/Task Force/  

Resource Designator 
 

Req# 
Last 
Shift Leader # Persons 

Drop Off  Point 
/Time Pick Up Point / Time 

       

       

       

       

       

       

       

       

       

       

       

       

       
       

       

       

       

       

       

       

       

       

       

       

       

Work Assignments  ( Task and Purpose) 

 
 
  

End State  ( Desired outcome and Time Frame) 
  

    EMS Transport Time Risk Analysis Note 
   
 

 
 
 

 

X 

 
 
 

  <2HRS  GREEN  
 
 

 <3HRS YELLOW   <3HRS RED 

Special Instructions 

 

Division/Group Communication Summary 

Function 
Frequency 

RX 
Frequency 

TX 
TONE 

RX 
TONE 

TX Channel Function 
Frequency 

RX 
Frequency 

TX TONE Channel 

Command      A/G     

Tactical           

Prepared by Approved By  Date Time 

Betsy Dragan RESL Lann Moore PSC (t) 8/26/2020 22:00 

ICS 204 NFES 1328 
CONTROLLED UNCLASSIFIED INFORMATION//BASIC 

 
















