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1. INCIDENT NAME 5/14/2022 3. TIME
INCIDENT OBJECTIVES (ICS 202) Hermits Peak / Calf Canyon 1800

4. OPERATIONAL PERIOD (DATE/TIME)
Sunday 5/15/2022 0700 — 1900hrs

Strategic Framework
Develop a Strategic Risk Assessment and Strategic Operations Plan 30 days out for Hermits Peak and Calf
Canyon Fires. Strategy and tactics will take advantage of natural terrain features and/or man-made features to
minimize risk and exposure to firefighters. Implement strategies with more manageable timeframes and control
features that give firefighters a higher probability of success.

Leader’s Intent
Provide the highest level of customer service to all involved with or impacted by the Hermits Peak Calf Canyon
Fires. Ensure transparent, timely and accurate communication at all levels of the incident and strengthen
relationships with cooperators and landowners. All incident assigned personnel should be prepared to take
appropriate actions regarding:

Professional behavior, conduct, and timely/effective communication.

Personal safety and the safety of others, including driving slowly and defensively.

Manage fatigue by taking breaks and maintaining work/rest cycles.

Minimize risk and limit exposure to infectious disease by minimizing large group settings, social distancing, wearing
face coverings, and handwashing.

Incident Objectives
Provide for firefighter and public safety through hazard recognition and application of the risk management process.

e Coordinate with agency administrators, Incident Management Teams assigned to the fire, and Strategic Operational
Planning.

® Provide timely and continuous information to affected agency partners, cooperators, and the public.

o Coordinate suppression activities with assigned incident Resource Advisors, State of New Mexico Representatives
and Tribal Advisors to minimize impacts to wilderness, natural and cultural resources.

Operational Objectives

e Identify Values at Risk on state, federal and private properties, including homes, businesses, utility infrastructure,
watersheds and cultural resources when developing Management Action Points (MAPs) and perimeter control
lines.

e Develop a strategy that minimizes fire impacts to residences, commercial properties, critical community
infrastructure to reduce the potential for adverse health, social, financial, and economic hardships, and incident
containment.

e Coordinate and share incident assigned resources.

Site Safety Plan Required [J Yes No Approved Site Safety Plan Located at:

9. Attachments (X if attached)

X Organization List (ICS 203) Medical Plan (ICS 206) O Finance Unit Log 214
X Weather Forecast [0 Air Ops (ICS 220) X Training Message X _Facilities Map
O Fire Behavior Forecast [0 DIVS worksheet O Supply Message O

X Safety Message X Assignment List (ICS 204) [0 Dmob Plan O
OCommunications Plan (ICS 205) O Archaeologist message L Traffic Plan O

10. PREPARED BY (PLANNING SECTION CHIEF) 11. AP T COMMANDER)
Lance Noxon PSC
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ORGANIZATION ASSIGNMENT LIST (ICS 203)

FACILITIES UNIT

JASON HODGE
STEPHEN MCNAUGHTEN (T)

GROUND SUPPORT
UNIT

MIKE FITZGERALD
MYRON HOFFMAN

COMMUNICATIONS
UNIT

KEVIN HARPER

MEDICAL UNIT

SCOTT MOHLENBROK
JACOB LONG (T)

SECURITY UNIT

MARK DRISCOLL (T)

FOOD UNIT

JIM JUNETTE

1. Incident Name: 2. Operational Perlod: DAY
HERMITS PEAK & CALF CANYON Date/Time From: Date/Time To:
FIRES NORTH ZONE 05/15/2022 0700 SUN 05/15/2022 1900 SUN
3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UC|NICKIE JOHNNY DAY OPS SECTION
DEPUTY |CURTIS COOTS ST PSS
SAFETY OFFICER| CHARLES CHRISTENSEN CHIEF
DAVE MARION PLANNING OPS|KEITH GURROLA
INFORMATION |MIKE THEUNE; DARON WYATT,; OPS SECTION CHIEF| PATRICK RUSSELL
OFFICER| RICHARD CORDOVA; LUCAS JACOB BOTTS (T)
SPELMAN; THOMAS SHOOTS (T) DEPUTY OPS SECTION|MATT CONKLIN
LIAISON OFFICER | JANINE SUMMY; ANNA PAYNE(T); CHIEF
ODELL TUCKER(T); RON ROBINSON(T) STAGING AREA
4. Agency/Organization Representatives: DIVISION/GROUP JAKE AKERBERG
Agency/Organization | Name DIVISION/GROUP ROB WINKLER
DIVISION/GROUP ROB MCCLELLAN (T)
5. Planning Section; 7b. Air Operations Branch:
CHIEF| LANCE NOXON; AARON GROVE (T) AIR OPS BRANCH|TERRY HARRIS
DEPUTY DIRECTOR
RESOURCES UNIT| JEFFREY FERGUSON SUPERVISOR
JAY SHAFFER AR SUPPORT | KELVIN MCELFISH
SITUATION UNIT|JOHN MOSLEY SUPERVISOR
JEFFREY CHUNG (T) C(;"()Eégg}: Igs
DOCUMENTAE»?# AIR TANKER
LDEMOBILIZATION ONIT EUORDINATCH
8. Finance/Administration Section:
FIRE BEHAVIOR | DENNIS BURNS CHIEF| LARRY LEE
HUMAN REI;%I:(S); LISA WILSON (T)
SPECIALIST DEPUTY
TRAINING SPECIALIST | DOMINIC PANNO TIME UNIT| TRACY FALLS
GIS SPECIALIST| CARVEL BASS TERRY HOPE (T)
SAGE REUTER PROCUREMENT UNIT
suppogfg;’ggulfg; JIM YOUNGBLOOD COMPENSATION UNIT|CASSANDRA AVILA
INCIDENT COST UNIT|ROBERT TAYLOR
METEOROLOGIST
6. Lagistics Section:
CHIEF| THOMAS CRAKES
DEPUTY |DAVID KLYM
SUPPLY UNIT

9. Prepared By:

LANCE NOXON

Position/Title: PSC

Signature:

ICS 203

IAP Page

Date/Time:

05/14/2022 2000
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Hermits Peak/Calf Canyon Weather Forecast
IMET Contact: 208-577-1618

s
T

FORECASTNO: IMT2-34 FORECASTISSUED:  5/14/222000 NAME OF FIRE: Hermits Peak | CalfCanyon  UNIT: USFS Santa Fe
PREDICTION FOR: Day shift / Night shift | SUNDAY 05/15/22 Signed: MAkotro Moowe Incident Meteorologist
WEATHER DISCUSSION:

Near-record to record temperatures are expected today alongside continued dry conditions. Winds will shift to a more
southerly direction today, drawing up more moisture into the area. This will bring some relief to overnight recoveries.
The potential for thunderstorms (wet/dry) enters the forecast tomorrow along with an increase in winds.

TODAY’'S FORECAST NEAR-RECORD TO RECORD TEMPS...DRY

WEATHER : Mostly sunny (10%). Dry and warmer. Breezy.

Max Temperatures : Trend: 1-3° ¢+ Min RH : Trend: No change
High Terrain/Upper Slopes: 70 - 75° High Terrain/Upper Slopes: 8 - 13%

Valleys/Lower Slopes: 78-83° Valleys/Lower Slopes: 5 - 9%

20 FT Winds:

Exposed/Ridge: SSW to WSW 15-20 MPH, gusts 26 MPH
Valley/Sheltered: N to NE 10 mph early, becoming SSE 10-15
MPH by 1000, afternoon gusts 20 MPH

STABILITY / INVERSION : Inversion breaking after 0900 HAINES: 6 CHC of Rain: 0%

TONIGHT’S FORECAST LIGHT WINDS..IMPROVED RECOVERY

WEATHER : Mostly clear. Mild temperatures. Improved RH. Breezy through 1900, then diminishing.

Min Temperatures : Trend: 1-2° ¢ Max RH : Trend: 10-20% ¢
High Terrain/Upper Slopes: 38 -44° High Terrain/Upper Slopes: 35-45%

Valleys/Lower Slopes: 46 - 52° Valleys/Lower Slopes: 20-35%

20 FT Winds:

S to SSW 12 - 18 MPH with gusts near 24 MPH, transitioning to
4 - 8 MPH downslope/downcanyon after 2300

STABILITY / INVERSION : Inversion developing after 2200 CHC of Rain: 0%

MONDAY’S FORECAST WET/DRY THUNDERSTORMS...INCREASED WINDS

WEATHER : partly cloudy (40%). Slightly cooler and modest improvement to RH. 30% chance of thunderstorms in the afternoon.

Avg Max Temp : 78° Avg MinRH:14 % Aftn Winds : SSW 20 - 25 MPH with gusts to 30 Haines: ©
EXTENDED FORECAST TUESDAY WEDNESDAY
MAXIMUM TEMP 69-74° upper elevations, 77-82 lower 71-76° upper elevations, 79-85 lower
MINIMUM RH 6-11% upper elevations, 5-9% lower 8-14% upper elevations, 6-11% lower
20-FOOT WINDS WSW 18 1o 24 mph gusting to 31 mph SW 16 to 22 mph gusting to 30 mph

SKY / WEATHER Partly cloudy / Critical conditions Mostly sunny / Critical conditions




CDC COVID 19 Safety Message

scan

INCIDENT: Hermits Peak & Calf Canyon Fires North Zone I Date: May 15, 2022, TIME: 0700-1900

Major Hazards and Risks:

Communications: Know where weak spots are

Driving: Slow and Cautious with Lights On, follow Agency SOP's
Health Mitigations: CDC Guidelines FMB MPHAT

Medical Emergencies (IWI) Identify resources on North Zone

YVVVYV

How can you mitigate potential problems?

e [Implement effective communication procedures--be brief, clear, concise, and to-
the-point

e Give a good comprehensive briefing

e Confirm that information is received, acknowledged, and understood
Keep a continuous information flow (e.g., updates on weather, ingress, and egress
during recon missions)

Serious Incident Preparedness: Expect the unexpected. Serious accidents can occur
at any time. Know what your roles and responsibilities are. Review the Serious Accident
Protocols in the ICS 206 medical plan. Depending on where you are, expect medical
delays. 911 maybe your only option if you are far north of the area. Keep your leaders
informed of when you are moving to a new area.

Driving: This should be a watch-out situation. Many accidents and mishaps have
happened with unknown road conditions. Expect wildlife movement during sunset hours.
Elk and Deer are common in NM. Always drive with lights on. Take your time and be alert
and avoid any type of distractions.

Health Mitigations: Now is time to make sure that you are taking care of you, continue
to use safe practices to reduce any type of illnesses. If you start feeling sick seek medical
attention, follow CDC guidelines for COVID-19, and Fire Management Board (FMB)
Medical Public and Health Advisory Team (MPHAT) guidelines.

Think strategically! Weigh all actions against the consequences of
failure, not the probability of success.

Thanks, from your SAFETY TEAM! Prepared by Charles Christensen SOF1
David Marion SOF 1 (T)




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. Incident Name: 3.
HERMITS PEAK & CALF CANYON FIRES NORTH ZONE Branch: Division/Group
2. Operational Perlod: DAY
Date/Time From: Date/Time To: RECON
05/15/2022 0700 SUN 05/15/2022 1900 SUN
4. Operations Personnel
OPERATIONS CHIEF | PATRICK RUSSELL BRANCH DIRECTOR
JACOB S BOTTS (T)
DIVISION/GROUP SUPERVISOR ~ SAFETY| CHARLES CHRISTENSEN
5. Resources Assigned this Period
Strike Team / Task Force / Nurnber
Resource Designator LwWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
DIVS 05/26 JAKE AKERBERG 1 IICP/0700 HICP/ 1900
DIvVS 05/26 ROB WINKLER 1 IICPIO700 ICP/1900
DIVS 05/26 JASON GIBB 1 IICP/O?OO ICP/1900
DIVS (T) 05/26 |ROB MCCLELLAN 1 IICP/0700 ICP/1900
6. Control Operations/Work Assignments:
+ |dentify Values at Risk on state, federal and private properties within the north zone boundary.
7. Special Instructions:
+ Please see Operations for Communication Plan prior to going in the field.
« Minimize risk and limit exposure to infectious disease.
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND
TACTICAL
LOGISTICS
AIR TO GROUND
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
JAY SHAFFER RESL LANCE NOXON PSC 05/14/2022 2000
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1
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M EDIC AL PL AN 1. INCIDENT NAME: 2. DATE PREPARED: 3. TIME PREPARED: | 4. OPERATIONAL PERIOD
206 Hermits Peak & May 14, 2022 1900 5/15
Calf Canyon Fires 0700 - 1900
North Zone
5. INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS LOCATION ALS
YES NO
Medical Unit ICP X
6. TRANSPORTATION
A. Ambulance Services
NAME LOCATION PHONE ALS
Yes No
Cimarron EMS 133 N. Jefferson Ave. Raton Dipatch:
Cimarron, NM 575-445-2704 X
Raton Fire & EMS 199 Clark Ave. Raton Dispatch:
Raton, NM 575-445-2704 X
Additional ambulances avail. through local dispatch
B. AIR AMBULANCE
NAME PHONE # LOCATION/ Type ALS
YES NO
Careflight Taos 800-800-0900 Taos Airport / Rotor, NVG X
National Guard Santa Fe Dispatch: Santa Fe Airport / Rotor, NVG, Hoist X
505-438-5600 *1900-0700*
0HQ Santa Fe Dipatch: Santa Fe Airport / Rotor, Short Haul X
505-438-5600
7. HOSPITALS
NAME ADDRESS TRAVEL PHONE TRAUMA HELIPAD BURN CENTER
TIME
AIR | GRND Yes | No | YES | NO YES NO
Philmont Scout Ranch 1 Conjeo Road X 5 ER Direct Line: LVL
Infirmary Philmont, NM Min Min 575-376-1149 4 X X
Miner's Colfax Medical 203 Hospital Dr 15 40 ER Direct Line: LVL
Center Raton, NM Min Min 575-445-7702 4 X X
UNM Hospital 2211 Lomas Bivd. NE 1 3 ER Direct Line: LVL
Albuquerque, NM Hr Hr 505-272-2411 1 X X

8. MEDICAL EMERGENCY PROCEDURES

LINE “MEDICAL-EMERGENCY” PLAN:

- Crew Supervisor to contact Division Supervisor/Operations with:
e  Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 1/Red & 2/Yellow Patients

trigger Incident within Incident (1WI1).

- Division Supervisor/Operation contacts Communications/Dispatch:

e  Division Supervisor or POC* will run “Medical -Emergency”
on the Command frequency.

e  Division Supervisor or POC* to use “Medical Incident
Report” worksheet on back of this page or back of IRPG.

e  Communication contacts Medical Unit Leader on the
Command frequency or cell phone (562) 252-2168 (Medical
Emergencies Only).

POC* (Point of Contact) and/or Operations

LINE “NON-EMERGENCY INCIDENT” PLAN:

- Crew Supervisor to contact Division Supervisor with:

e  Patient Complaint, Condition and Location via Tactical or Command
frequency. Priority 3/Green, {(Minor) Patients do not trigger Incident
within Incident (IWI).

- Division Supervisor to contact Communications/dispatch:

e  Division Supervisor or POC* will run “Non-Emergency Incident” on the
Command frequency.

®  Division Supervisor or POC* will use “Medical incident Report”
worksheet on the back of this page or back of IRPG.

e  Communications contacts Medical Unit Leader on the Command
frequency or cell phone (562) 252-2168 {For medical refated incidents
only).

IN-CAMP — 24 HOUR MEDICAL

- Contact 911 and Medical Unit (562) 252-2168 with:

e  Patient Complaint, Condition and Location

9. PREPARED BY
Jake Long (MEDL-T)

10. REVIEWED BY
Safety Officer




Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree.
Requesting air ambulance to Forest Road 1 at (Lat./Long.)
“This will be the Trout Meadow Medical Incident, IC is TFLD Jones. EMT Smith is providing medical care.”

CORED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
Severity of Emergency Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° bums more than 4 palm sizes, heat stroke, disonented.

AND OYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
L. Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
Transport Priority

(priority 1, 2, 3) COGREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.
Nature of Injat‘uy or lliness Brief Summary of Injury or lfiness
: 1 Falling Ti
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
. Geographic Name + "Medical"
Incident Name {Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TELD Jones)
. Name of Care Provider
Crew Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Agency Affiliation: (NO PATIENT NAMES) Federal Contractor Local Government

Patient Assessment: Age: Weight: Chief Complaint:

(If pertinent to Injury) Skin Signs: (color/moisture/temp) Level of Consciousness: BP: HR: Respirations:

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Paramedic /EMT - Crews - immobilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY:_Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confimn ETA's of resources ordered. Act according to your level of training
Be Alert - Keep Calm - Think Clearly - Act Decisively
*** Follow up with MEDL upon return to ICP ***

ICS 206



Wildland Fire COVID-19 Screening Tool
Hermits Peak & Calf Canyon Fires North Zone

Today or in the past 24 hours, have you had any of the followmg symptoms‘7

Cougg more than xpected?

Abnormal shortness of breath or difficulty breathing (outside of your normal for firefighting)? |
Fever? *
Chills?
Muscle pain (outside of your normal for firefighting)?
Sore throat?
New loss of taste or smell?
Fatigue (outside of your normal for firefighting)?
Headache (outside of your normal for firefighting)?
Congestion or runny nose (outside of your normal for firefighting)?
Nausea or vomiting
Diarrhea
* Take temperature with a no-touch thermometer, if available

Instructions for Screening

WhattoDo

At Dlspatch If resource has a cough that is more than Do NOT mobilize to the

expected, shortness of breath or difficulty breathing, or any incident.

other symptoms listed above

Enroute: If resource has a cough that is more than expected, Do NOT make entry to the

shortness of breath or difficulty breathing, or any other incident and notify the

symptoms listed above assigned MEDL.

Upon Arrival or During Incident: If resource has a cough Do NOT announce a

that is more than expected, shortness of breath or difficulty symtomatic patient, allow

breathing, or any other symptoms listed above. for privacy, and follow the
steps below.

| Steps to Follow _ , g
Place an N95 mask on 1nd1v1dual and escort to an 1solated area for further assessment

Documenatation to be initiated by medical personnel

Obtain pertinent information from symptomatic individual (supervisor, home unit, etc.)
Have the individual treated and transported as necessary.

Protect and secure all personal data collected (personal health information).




Training Specialist Message

An Incident Training Specialist is assigned to this incident and will be performing
the duties "Remotely”.

To assure proper documentation for your assignment:

1. Scan the QR Code
2. Complete the Trainee Registration Form

This is the link to sign up -

At the end of your assignment:

1. Trainee: Complete the exit interview form. Use the exit interview QR code to

access the document.

This is the link to the exit interview form -

2. Trainer: Fill in the Position Task Book as completely as possible for this incident.

3. Trainer: Complete the ICS 225 performance evaluation and discuss with your
Trainee. Make sure it's signed by both the Trainer and Trainee. Take a
picture/copy of the ICS 225 and send it to imt2training@gmail.com

The Training Specialist will send the training documents to the email address you
provided. For training related questions, call/text Dominic Panno (TNSP) at 530-
913-8251 or email- imt2training@gmail.com
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Date From: Date Date To: Date
Period: Time From: HHViM Time To: HiHivilvi
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time: Date




