
Cerro Pelado 
NM-SNF-000049, P3PK47 (0310) 

SA Red Team 
Incident Commander 

Steve Parrish 

Operational Period: 
Sunday, April 24, 2022 

0700 – April 25, 2022 0700 



1 INCIDENT NAME 

Cerro Pelado Fire 

2. OPERATIONAL PERIOD:
DAY / NIGHT
04/24/2022 Sunday 0700- 04/25/2022
Monday 0700

2. DATE
PREPARED

04/23/2022 

3. TIME
PREPARED

1800 
3. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)
Management Objectives
1) Protection of human life and safety is the first priority for all actions taken on a wildfire and can overrule all other
strategic/management objectives and incident requirements.
2) Base management decisions on meeting objectives while also minimizing the risk of COVID-19 exposures to responders and
the public. COVID-19 considerations may alter how you meet goals but should not lead to higher risk tactics.
3) Maintain and strengthen relationships with the Santa Fe National Forest, private landowners, the public, cooperators and partners by
providing timely and accurate information.
4) Protect the unique attributes of impacted watersheds through actions that minimize sedimentation and invasive species
movement.
5) Protect impact to cultural resources through consultation with local forest specialists.

Control Objectives

1) Protection of human life and safety is the first priority for all actions taken and shall override all other incident control
objectives. Evaluate risk vs. benefit in strategic and tactical planning and only commit operational resources to actions that
have the highest probability of success.
2) Keep fire out of Jemez Canyon
3) Keep fire East of Forest Road (FR) 10; SouthEast of Community SLP; South of State Route (SR) 4; East of FRs 282 & 280; and
North of FR 270
4)Minimize retardant impacts to Jemez Natural Recreation Area
5) Protect values at risk in the Valles Caldera National Preserve including watersheds, visitor and administrative infrastructure, historic
structures, cultural resources, and important wildlife habitats.
6) Provide initial attack resources to respond to any new ignitions within the TFR area to limit potential size and growth.

4. Operational Period Command Emphasis:
*** L C E S *** 

5. General Situational Awareness:
**Continued low RHs**  

**No predicted precip for several days** 

WEATHER DISCUSSION:.  Unusually early start to fire season. Critical to extreme fire weather for the next several days. Entire area is 
experiencing extended drought. Please see daily weather forecast for detailed report.  

7. GENERAL MESSAGE
        See the attached Safety Message for more information. 

x ORGANIZATION LIST (ICS 203) x MEDICAL PLAN (ICS 206) x WEATHER SPOT FORECAST 

x ASSIGNMENT LIST (ICS 204) x AIR OPS. SUMMARY (ICS 220) x FIRE BEHAVIOR FORECAST 

x COMMUNICATION PLAN (ICS 205) x SAFETY MESSAGE x INCIDENT EMERGENCY PLAN 

ICS 202 
9. PREPARED BY (PLANNING SECTION CHIEF)
Marg Olson

10. APPROVED BY (INCIDENT COMMANDER)
Steve Parrish
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Organization Assignment List (ICS 203) 

1. Incident Name:  Cerro Pelado Fire 2. Operational Period:       DAY                                                                                                                     
From: SUN   04/24/2022 0700         To:  SUN  04/25/2022  0700                    

3. Incident Commander(s) and Command Staff: 7. Operations Section: 

IC/UCs Steve Parrish, Pat Pearson  Ops Section Chief Peter Myers 

Safety Officer Tony Rivers, Tommy Hawkins 
Planning Ops Vicky Edge 

Information Officer Catherine Hibbard, Leslie Auriemmo, Jason Engle (t) 
Branch I 

Liaison Officer Paul Stevens, Stephanie Allison (t), Rhea Whalen (t) 
Branch Director Heath Morton 

Field Ops Mike Davis 

  Division/Group A  Joel Burgett 

4. Agency/Organization Representatives: Division/Group M Unstaffed 

USFS Santa Fe Debbie Cress, Jeremy Marshall, Lance Elmore (FMO)  Division/Group Z Mike Ward 

New Mexico Forestry 
Division Lawrence Crane Division/Group Structure Craig Robertson 

NPS Jorge Silva-Banuelos     

NPS Bandelier Marla Rodgers, Brian Bolser (FMO)    

Tribal Liaison Reuben Montes    

     

5. Planning Section:    

Chief Missy Forder, Marg Olson Branch Night 

Resources Unit Brittany Phillips, Sue Sobieski (t-virtual) Branch Director Cordell Taylor 

          Human Resources  

Field Ops Mike Davis 

Division/Group A/Z Night Aaron Edwards 

Situation Unit Susan Kett    

Training Specialist     

Demobilization Unit Donna Thomas    

Fire Behavior Analyst Greg Titus    

GIS Specialist Tommy Barnes   

Tech Support Specialist   Tony Farmer, Brian Paddock   
                        

Incident Meteorologist     
READ Andre Silva, Sarah Hall, Dave Pittenger, Nick Jarman    

Documentation      

Air Resource Advisor     

6. Logistics Section:    

Chief Chris Revels, Jane Arteaga 
   
   

  Air Operations Branch 

Support Branch  Air Ops Branch Dir. Lynn Howard 

Supply Unit Tom Piper 
ASGS John Mason 

Receiving/Dist. Manager Scott Jordan (t) 

Facilities Unit Susanne Adams 
Air Tac Group Sup  

Ground Support Unit Robert Johnson 

Security Unit Karen Bradford 8. Finance/Administration Section: 

Service Branch  Chief James Meredith, John Warner  

Communication Unit Barry Stearns, David Radzivill (t) Time Unit Kimberly Winkler 

Ordering Manager Chad Willberger Procurement Unit Gemaa Pelch (virtual) 

Medical Unit Fred Adler, Gary Clarke Comp/Claims Unit Diane Lowder 

Food Unit James Lowe Cost Unit  

9. Prepared by:  Name:   Marg Olson     Position/Title:       Planning Section Chief    Signature:  ____/s/ Missy Forder__________________  

ICS 203 IAP Page _____ Date/Time:   04/23/2022  1800  
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To: All Incident Personnel, Cerro Pelado Fire 

As Southern Area National Type I Incident Commander, I am committed to a 
policy of “zero tolerance” of inappropriate behavior during incident operations. 
Any form of harassment, discriminatory practices, or disrespectful behavior will 
not be tolerated. Known or reported acts will be dealt with appropriately. 

I am particularly concerned about the perception that alcohol has a place in any 
of the Incident facilities. It is not appropriate to indulge in alcoholic beverages 
during any fire assignment. 

The National Team from the Southern Region has a policy of “NO ALCOHOL” from 
the time of dispatch until the time of physical release from the Incident. Members 
of the Team voluntarily comply with this policy; all incident personnel will be 
expected to do so also. 

We endorse, support, and expect an attitude of mutual respect for all Incident 
personnel and the public we serve. We also, endorse the attitude and work ethic 
that places “Safety First, every time on every Incident.” We expect nothing less. 

 

 

 

/s/Steve Parrish 

Incident Commander 

SAIMT 1 
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FORECAST NO:    01       NAME OF FIRE:    Cerro Pelado 
PREDICTION FOR:   Sunday/April 24, 2022 UNIT:      Sante Fe NF 
ISSUED:   1130,   April 23, 2022 via spot forecast 
 
DISCUSSION:  
Moderate and gusty northwest winds will prevail early Sunday evening before decreasing and shifting to the 
southeast Monday morning with a backdoor cold front. Cloud cover and humidity may increase beyond the 
forecast for Monday depending on the strength of the backdoor cold front. 
 
 
Sunday: 
 

• WEATHER: Mostly sunny. 
• WIND (20 foot): West 5 -9 mph 
• MAX TEMPERATURES: 54-58 
• MIN RH: 10-14% 
• Mixing Height: 10,500 ft AGL 
• Transport Wind: West 18 knots 
• Ventilation Trend: Good around mid-morning and excellent by mid-afternoon. 

 
 
Sunday Night:   
 

• WEATHER: Mostly clear 
• WIND (20 FT):.Northwest winds 7 to 10 mph with occasional gusts to 15 mph, decreasing northwest 4 

to 7 mph overnight. 
• MIN TEMPERATURES: 23-27 
• MAX RH: 47-51%.  

 
 
Monday:   
 

• WEATHER: Partly cloudy 
• WIND (EYE LEVEL): Winds shifting to the southeast at 5 to 8 mph during the morning hours, then 

turning south during the afternoon hours and gusting to 15 mph. 
• MAX TEMPERATURES: 52-56 
• MIN RH: 18-22%. 
• Mixing Height: 7,500 ft AGL 
• Transport Wind: West 7 knots 
• Ventilation Trend: Poor around mid-morning and fair by mid-afternoon. 

 

Fire Weather Forecast 
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FIRE BEHAVIOR FORECAST 
FORECAST NUMBER: 01 TYPE OF FIRE:    Wildland, Type 1 
FIRE NAME:  Cerro Pelado OPERATIONAL PERIOD:  Day Shift 
DATE ISSUED:    4/23/22  TIME ISSUED:  1800  SHIFT DATE:  Sunday, April 24, 2022   

UNIT:  Santa Fe NF SIGNED:  Greg Titus, FBAN                    
WEATHER SUMMARY: 

See weather forecast in today’s IAP 
Local Thresholds – Watch Outs 
Min RH < 15%, Winds > 30 mph 

 
FIRE BEHAVIOR: 

GENERAL: 
 

Although weather conditions have moderated expect active fire behavior today. 
 

Current Fire Environment Conditions: 
Fine Dead Fuel Moisture = 2%, 1,000 Hour Fuel Moisture = 11%, Live Shrub Moisture = 82% 

ERC’s remain around the 90th percentile @ Jemez RAWS, but at or near maximum value for this date. 
 

Fire Behavior based on maximum values for the fuel models shown, exposed fuels on steep slope. 
Fuel Model Rate of Spread Flame Length 
Grass/Shrub 6-14 chains/hour 4-6 feet 
Timber 9-20 chains/hour 8-11 feet 

Spotting from ridge top torching trees up to 0.4 mile during wind gusts. Probability of Ignition = 91% 
In one hour new spot fires or ignitions can reach 10 acres. 

Specific Areas of Concern: 
 
East Side– Today’s winds will push this side of the fire. The fire will move into the fire scar from the 2011 
Las Conchas fire. This area has a higher shrub component and large amount of heavy dead fuels on the 
forest floor.  
 
South Side – The fire will move into the 2017 Cajete fire scar. The change in fuels will alter fire behavior. 
Expect a slowing of the fire in this area with mostly flanking fire. 
 
North Side – The fire will move into the 2014 Pinto fire scar. The change in fuels from the Pinto fire will alter 
fire behavior. Expect a slowing of the fire in this area with mostly flanking fire. 
 
West Side – Expect low to moderate fire behavior with the fire backing down slope and an occasional 
upslope run. 
 
 
AIR OPERATIONS: Clear sky. Potential areas of smoke from adjacent fires. 
 
SAFETY: 
 
 
Even though fire behavior will not be as active today as the last two days there is still the potential 
for fast moving fire. Upslope runs in grassy areas have the potential for fast fire movement. Stay 
alert to your immediate surroundings. 
 
 

Send any fire behavior observations or photos to: gregory_titus@fws.gov 
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 Division/Group Assignment List (ICS 204 WF) 
 1. Incident Name:   3. 

Cerro Pelado Branch: 
 

I 
Division/Group 

      
A 

DAY 

 2. Operational Period:  

Date/Time From: 
            4/24/2022 0700  SUN 

Date/Time To:   
4/24/2022 1900 SUN 

  

 4.                                                                                                    Operations Personnel 
BRANCH DIRECTOR HEATH  MORTON FIELD OPERATIONS Mike Davis 

DIVISION/GROUP 
SUPERVISOR 

JOEL BURGETT LEAD OPERATIONS  
PLANNING OPERATIONS 

Pete Myers  
Vicky Edge 

 5.                                                                                          Resources Assigned this Period 
Strike Team / Task Force / 

Resource Designator LWD Leader 
Number 
Persons Drop Off PT./Time Pick Up PT./Time 

              NM MOD 6   MATT HEFFLER 4 0700 1900 
E-1441 ENG3 NM-BLM  FORREST PETERSON 3 0700 1900 
E-431   ENG4  SNF   JOE SOUKUP 5 0700 1900 
E-4       DD FIRE PROTECTION  TBD 3 0700 1900 
E-61     ENG6  NM STATE FIRE  GEORGE SANDAVOL 3 0700 1900 
E-2601 ENG6 MT-BLM    TBD 4 0700 1900 
E-5O    STONE MOUNTAIN FIRE   
             PROTECTION 

 TBD 3 0700 1900 

6. Control Operations/Work Assignments:                                       
Task:  IDENTIFY LINE OPPORTUNITIES FOR PROTECTION OF SLP COMMUNITY AND EAST OF FS RD 10  
Purpose:   REDUCE FIRE THREAT TO SLP COMMUNITY 
End State:  LIFT EVACUATIONS AND RETURN RESIDENTS TO COMMUNITY 

7. Special Instructions:  
• Special Instructions:  
• Coordinate with READ before ground disturbance. 
• Coordinate with Sandoval County, State Police, County Police, and Tribal Nations 
• Identify impassable roads. With GPS locations in Field Map. 
• Do not post photos with Archaeological resources that have location information 
• Leave all gates as you found them, either opened or closed.  If the gate was closed when you arrived, close it as you leave.  
• Identify IA resources off each division to support IA under TFR. 
• **IN THE EVENT OF AN IWI:  
• CONTACT CERRO PEDALO COMMUNICATIONS ON COMMAND  

                
 8.   Division/Group Communication Summary 

  Function Channel RX 
Frequency 
N/W 

RXTone/NAC TX 
Frequency 
N/W 

TX Tone/NAC Mode 

Command  1 169.7500 146.2 167.1000 146.2 A 
Command 2 169.5375 146.2 164.7125 146.2 A 

Command 3 170.4125 146.2 165.9625 146.2 A 

Tactical        
Air to Ground       
9. Prepared By (Resource Unit Leader)  

Brittany Phillips 

Approved By (Planning Section Chief)  

/s/ Missy Forder 

Date  

04/23/2022 

Time  

1900 
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 Division/Group Assignment List (ICS 204 WF) 
 1. Incident Name:   3. 

Cerro Pelado Branch: 
 

I 
Division/Group 

      
Z 

DAY 

 2. Operational Period:  
Date/Time From: 
           4/24/2022 0700 SUN 

Date/Time To:   
4/24/2022 1900 SUN 

 4.                                                                                                    Operations Personnel 
BRANCH DIRECTOR  Heath Morton FIELD OPERATIONS Mike Davis 

DIVISION/GROUP 
SUPERVISOR 

Mike Ward LEAD OPERATIONS  
PLANNING OPERATIONS 

Pete Myers  
Vicky Edge 

 5.                                                                                          Resources Assigned this Period 
Strike Team / Task Force / 

Resource Designator LWD Leader 
Number 
Persons Drop Off PT./Time Pick Up PT./Time 

E-692 NPS T6   TBD 2 0700 1900 
TFLD  TBD 1 0700 1900 
UTV- 431   TBD 3 0700 1900 
TENDER 2   TBD 2 0700 1900 
      
      
      
      
6. Control Operations/Work Assignments:                                       
Task:  IDENTIFY OPPORTUNITIES FOR CONTAINMENT LINES ALONG FS270, EAST TOWARDS CERRO PELADO LOOKOUT. 
Purpose:  HOLD FIRE NORTH OF FS270 AND EAST FS 10. 
End State:  HOLD FIRE WITHIN IDENTIFIED ROAD SYSTEM TO MINIMIZE IMPACT ON LANDSCAPE. 

7. Special Instructions:  
• Special Instructions:  
• Coordinate with READ before ground disturbance. 
• Coordinate with Sandoval County, State Police, County Police, and Tribal Nations 
• Identify impassable roads. With GPS locations in Field Map. 
• Do not post photos with Archaeological resources that have location information 
• Leave all gates as you found them, either opened or closed.  If the gate was closed when you arrived, close it as you leave.  
• Identify IA resources off each division to support IA under TFR. 
• **IN THE EVENT OF AN IWI:  

CONTACT CERRO PEDALO COMMUNICATIONS ON COMMAND                 

 8.   Division/Group Communication Summary 

  Function Channel RX 
Frequency 
N/W 

RXTone/NAC TX 
Frequency 
N/W 

TX Tone/NAC Mode 

Command  1 169.7500 146.2 167.1000 146.2 A 
Command 2 169.5375 146.2 164.7125 146.2 A 

Command 3 170.4125 146.2 165.9625 146.2 A 

Tactical        
Air to Ground       
Air to Ground       
9. Prepared By (Resource Unit Leader)  

Brittany Phillips 

Approved By (Planning Section Chief)  

/s/ Missy Forder 

Date  

04/23/2022 

Time  

1900 
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 Division/Group Assignment List (ICS 204 WF) 
 1. Incident Name:   3. 

Cerro Pelado Branch: 
I Division/Group 

         STRUCTURE 
           2. Operational Period:  

Date/Time From: 
4/24/2021 0700 

Date/Time To:   
4/24/2022 1900 

 4.                                                                                                    Operations Personnel 
BRANCH DIRECTOR HEATH MORTON FIELD OPERATIONS MIKE DAVIS 

DIVISION/GROUP 
SUPERVISOR 

CRAIG ROBERTSON  LEAD OPERATIONS  

PLANNING OPERATIONS 

 PETE MYERS 
 VICKY EDGE 
 

 5.                                                                                          Resources Assigned this Period 
Strike Team / Task Force / 

Resource Designator LWD Leader 
Number 
Persons 

Drop Off 
PT./Time Pick Up PT./Time 

      

TBD 
 

     

 
 

     

 
 

     

6. Control Operations/Work Assignments:                                       
Task: INDENTIFY IMPACTED STRUCTURES 
Purpose: DEVELOPE A STRUCTURE PLAN 
End State: RETURN RESIDENCE TO THEIR HOMES 

7. Special Instructions:  
• Coordinate with READ before ground disturbance. 
• Coordinate with Sandoval County, State Police, County Police, and Tribal Nations 
• identify impassable roads. With GPS locations in Field Map. 
• Do not post photos with Archaeological resources that have location information 
• Leave all gates as you found them, either opened or closed.  If the gate was closed when you arrived, close it as you 

leave.  
• Identify IA resources off each division to support IA under TFR. 

**IN THE EVENT OF AN IWI:  
CONTACT CERRO PEDALO COMMUNICATIONS ON COMMAND  
 

 8.   Division/Group Communication Summary 

  Function Channel RX Frequency 
N/W 

RXTone/NAC TX Frequency 
N/W 

TX 
Tone/NAC 

Mode 

Command 1 169.7500 146.2 167.1000 146.2 A 
Command 2 169.5375 146.2 164.7125 146.2 A 

Command 3 170.4125 146.2 165.9625 146.2 A 

Tactical 3 168.6000 146.2 168.6000 146.2 A 
Air to Ground       
Air to Ground       
9. Prepared By (RESL) Brittany 
Phillips 

Approved By (PSC1)  /s/ Missy Forder Date 
04/23/2021 

Time 1900 
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 Division/Group Assignment List (ICS 204 WF) 
 1. Incident Name:   3. 

Cerro Pelado Branch: 
I Division/Group 

         A / Z 
         NIGHT  2. Operational Period:  

Date/Time From: 
4/24/2021 1900 

Date/Time To:   
4/25/2022 0700 

  

 4.                                                                                                    Operations Personnel 
BRANCH DIRECTOR Cordell Taylor FIELD OPERATIONS MIKE DAVIS 

DIVISION/GROUP 
SUPERVISOR 

Aaron Edwards LEAD OPERATIONS  

PLANNING OPERATIONS 

 PETE MYERS 
 VICKY EDGE 

 5.                                                                                          Resources Assigned this Period 
Strike Team / Task Force / 

Resource Designator LWD Leader 
Number 
Persons 

Drop Off 
PT./Time Pick Up PT./Time 

      

TBD 
 

     

 

 
     

 
 

     

 
 

     

6. Control Operations/Work Assignments:                                       
Task: PATROL AND MONITOR FIRE. 
Purpose: ALERT OPERATIONS OF ANY PROBLEMS 
End State: ENSURE QUICK RESPONSE NEEDED 

7. Special Instructions:  
• Coordinate with READ before ground disturbance. 
• Coordinate with Sandoval County, State Police ,County Police, and Tribal Nations 
• identify impassable roads. With GPS locations in Field Map. 
• Do not post photos with Archaeological resources that have location information 
• Leave all gates as you found them, either opened or closed.  If the gate was closed when you arrived, close it as you 

leave.  
• Identify IA resources off each division to support IA under TFR. 

**IN THE EVENT OF AN IWI:  
CONTACT CERRO PEDALO COMMUNICATIONS ON COMMAND  

 8.   Division/Group Communication Summary 

  Function Channel RX Frequency 
N/W 

RXTone/NAC TX Frequency 
N/W 

TX 
Tone/NAC 

Mode 

Command 1 169.7500 146.2 167.1000 146.2 A 
Command 2 169.5375 146.2 164.7125 146.2 A 

Command 3 170.4125 146.2 165.9625 146.2 A 

Tactical       
Air to Ground       
Air to Ground       
9. Prepared By (RESL) Brittany 
Phillips 

Approved By (PSC1) /s/ Missy Forder Date 
04/23/2021 

Time 1900 
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Controlled Unclassified Information//Basic

Ch 
#

Function Channel Name Assignment RX Freq N/W
RX 

Tone/NAC
TX Freq N/W

TX 
Tone/NAC

Mode           
Analog (A) 
Digital (D)  
Mixed (M)

Remarks

1 Command CMD 1 INOP 169.7500 N 146.2 167.1000 N 146.2 A Cerro Pelado (Inop)

2 Command CMD 2 INOP 169.5375 N 146.2 164.7125 N 146.2 A (Inop)

3 Command CMD 3 INOP 170.4125 N 146.2 165.9625 N 146.2 A (Inop)

4 Unassigned Unassigned

5 Tactical TAC 1 DIV A 168.0500 N 146.2 168.0500 N 146.2 A

6 Tactical TAC 2 DIV Z 168.2000 N 146.2 168.2000 N 146.2 A

7 Tactical TAC 3 Unassigned 168.6000 N 146.2 168.6000 N 146.2 A

8 Tactical TAC 4 Unassigned 168.2500 N 146.2 168.2500 N 146.2 A

9 Tactical TAC 5 Unassigned 166.7250 N 146.2 166.7250 N 146.2 A

10 Tactical TAC 6 Unassigned 166.7750 N 146.2 166.7750 N 146.2 A Santa Fe Dispatch

11 Command PELADO All Divisions 172.3000 N 165.0125 N 131.8 A Local Air to Ground

12 Air Ground A/G 51 168.3125 N 168.3125 N A

13 Air Ground A/G PRI 166.8250 N 166.8250 N A

14 Air Ground A/G SEC 168.7375 N 168.7375 N A

15 Medivac VMED 28 155.3400 N 155.3400 N 156.7 A Air Ambulance

16 AIRGUARD 168.6250 N 168.6250 N 110.9 A

Name: Signature:

Use Human Repeaters When Necessary.

Barry H Stearns

3. OPERATIONAL PERIOD DATE/TIME

4/24/2022 Day/Night

4. BASIC RADIO CHANNEL UTILIZATION

Barry Stearns

5. Special Instructions:

6.  I-205  Prepared By:  Communications Unit Leader

INCIDENT RADIO COMMUNICATIONS PLAN  I-205 1. INCIDENT NAME

Cerro Pelado

2. DATE/TIME PREPARED

4/23/2022 1600

Controlled Unclassified Information//Basic10



 
HEALTH AND SAFETY MESSAGE 

“We don’t plan on luck to be safe, we plan on sound risk management and good 
decisions...….the Red Team 

 
INCIDENT:  Cerro Pelado Fire DATE:  Sunday, April 24, 2022 
Major Hazards & Risks: Dynamic Environment, Risk Management, Medical Emergency 
 
Dynamic Environment - Historic wind events, low Rh and a lack of precipitation 
throughout the fall and winter months have produced conditions that can prove to be 
catastrophic on any given day. Fuels are primed and ready to burn across the landscape. 
Make it a safe day by giving conscious effort and thought to all of your actions before 
engaging.   
 
Risk Management- This is our primary means of maintaining safe wildland fire 
operations. Constantly evaluate your actions and do not hesitate to adjust as 
environmental and human factor conditions change. Review the Risk Management Process 
and look for opportunities that provide a high probability of success, while limiting risk 
and exposure to resources. Ensure L.C.E.S. is in place at all times.  
 
Medical Emergencies- Do you know what to do in case of a medical emergency? Review 
the Medical Incident Report “9 Line” at the end of your IRPG or the IAP. Your actions 
may be what saves a life! 
 
 
 

IF you SEE Something, SAY Something!! 

 

Remember 
 

 STEP BACK 
 

 THINK 
 
 ORGANIZE  

 
 PROCEED 

 
 

L.C.E.S: Make sure they are in place 
 

             Red Team Safety Officers: Tony Rivers, Tommy Hawkins 
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AIR OPERATIONS SUMMARY   ICS 220    Prepared By: John Mason       Prepared Date: 4/23/2022 Prepared Time: 1800 
 

1. INCIDENT NAME: 
                                    Cerro Pelado 

2. OPS PERIOD DATE:  
4/24/22 

START TIME:  
0900 

END TIME:  
2030 

SUNRISE 
0621 

SUNSET 
1946 

 
3. REMARKS and RISK MITIGATIONS: 
All missions will be analyzed in terms of hazards and risks. 
Insure to brief for all IA missions to include new frequencies, ground contacts and other aircraft. 
High level to low level recon of each new LZ/Dipsite 

Retardant Avoidance areas:   
 

4. READY ALERT AIRCRAFT:  
          

IA 7HE  
 

See Medical Plan 

5. TFR # 2/xxxx 
 
Freq:  118.825 
Surface > 14,000’ MSL 
6 nautical miles from 
35° 49’ 00” x 106° 31’ 00” 
 

 
 
 
 
 
 
 

9.HELICOPTERS 
 

FAA N# T
Y 

MAKE/ 
MODEL BASE AVAIL START REMARKS FAA N# T

Y 
MAKE/ 
MODEL BASE AVAIL START REMARKS 

7HE 3 AS350B3 TA49 0800 0830 Recon / Bucket / 
IA 

Guard 
Lobo 629 1 UH60 Santa Fe 

(SAF) TBD TBD Bucket 

473CH 1 CH-47D Santa Fe 
(SAF) 0800 0830 Bucket / ANG 

Base 
Guard 
Lobo 431 1 UH60 Santa Fe 

(SAF) TBD TBD Bucket / 
ANG Base 

Guard 
Lobo 918 1 UH60 Santa Fe 

(SAF) TBD TBD Bucket / ANG 
Base        

 

6. PERSONNEL NAME PHONE # 7. FREQUENCIES AM FM 8. FIXED-WING  

AOBD Lynne Howard 678-699-3266 A/A (Fixed/TFR)  118.8250  
 

Air Attack:  
Order Pending  

ASGS John Mason 865-336-6664 A/A (Rotor) 121.3250  
Lead Planes/Airtankers - Order through Air Attack 
If air attack is not up---order through AOBD. 

HEBM (Santa Fe) TBD  A/G Command  
 166.8250 

TA49 35° 49.6644’N x 106° 19.0908’W 
 
Santa Fe Airport(SAF) 35° 37.02’N x 106° 05’.22’W 
 
 
 

HMGB (7HE) Josh Brookshire 505-670-9385   A/G Tactical   168.7375 

HMGB (3CH) Ben Thayer 208-830-1636 DECK (Santa Fe)  163.100 

       
Costs: 

Santa Fe Dispatch 
- Aircraft Tessa 505-438-5600 AIRGUARD 

(emergency only)  168.6250 
TX Tone110.9 
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CERRO PELADO FIRE 

LIAISON CONTACT INFORMATION 
 

 

Paul Stevens – LOFR (Lead) 252-216-6316  npsobxranger@yahoo.com 

Stephanie Allison – LOFR(t) 662-763-8374  stephanie.allison@usda.gov 

Rhea Whalen – LOFR(t)  843-412-3571  rhea.whalen@usda.gov 
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ICS 214 

UNIT LOG 
1. Incident Name 

      

2. Date Prepared 

      

3. Time Prepared 

      

4. Unit Name/Designators 

      

5. Unit Leader (Name and Position) 

      

6. Operational Period 

      

7. Personnel Roster Assigned 
Name ICS Position Home Base 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 
Time Major Events 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            
9. Prepared by (Name and Position) 
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MEDICAL PLAN (ICS 206 WF) 
 

ICS 206 WF (1/14) 

 
Incident/Project Name 1. Operational Period  

      Cerro Pelado Fire Date/Time   4/24/2022 0600-2200 

2. Ambulance Services 

Name Complete Address 
 

Phone 
                     

Advanced Life  Support 
(ALS) Yes                   No 

                                                        
911 

                    
X    

 

 

3. Air Ambulance Services 

Name Phone Type of Aircraft & Capability 
  

911 
Helicopter 

 

4. Hospitals 

 
 

    
 

Phone  
Level of Care 
Facility 

University of New Mexico Hospital 
2211 Lomas Blvd. NE 
Albuquerque, NM  
24 Hrs 

  

   505-272-4866   

         
Level I Trauma 
 

  
  

 Las Alamos Medical Center 
3917 West Road 
Las Alamos, NM 
24Hrs 
 
Clinic: 
 
Trinity Urgent Care 
1460 Trinity Dr.  
Los Alamos, NM 87544 
9am-6:45pm 
7 days a week 

      
 

505-662-4201 
 
 
 
 
 
 
505-412-6033 

              
      Level III Trauma    

  
  

5. Division   |   Branch   |   Group  Name, Capability and phone  
   
   
   
                            
   
   
   
 6. Date/Time 7. Reviewed By (Safety Officer) 8. Date/Time 
      Fred Adler MEDL        4/24/22      SOF1           
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MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information//Basic

ICS 206 WF (03/18) Controlled Unclassified Information//Basic  

Medical Incident Report 
 FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 

PERSONNEL AS NECESSARY. 
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 
 U s e  t h e  f o l l o w i n g  i t e m s  t o  c o m m u n i c a t e  s i t u a t i o n  t o  c o m m u n i c a t i o n s / d i s p a t c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
 Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

 Patient Assessment: See IRPG page 106

Treatment: 

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)   Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC * 

COMMAND 

AIR-TO-GRND 

TACTICAL 

Severity of Emergency / Transport 
Priority 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness.  Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness.  Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.

☐ GREEN / PRIORITY 3 Minor Injury or illness.  Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or Illness 
& 

Mechanism of Injury 
Brief Summary of Injury or Illness 

(Ex: Unconscious, Struck by Falling Tree) 

Transport Request Air Ambulance / Short Haul/Hoist 
Ground Ambulance / Other 

Patient Location Descriptive Location & Lat. / Long. (WGS84) 

Incident Name Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

On-Scene Incident Commander Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Patient Care Name of Care Provider 
(Ex: EMT Smith) 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER:  Confirm ETA's of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively. 

17

Rich DOrazio


	A_CerroPelado_IAP_Cover_04242022
	B_202 Incident Objectives (2)
	2. OPERATIONAL PERIOD: 
	DAY / NIGHT
	Marg Olson
	Steve Parrish

	Cerro Pelado Fire

	C_203_04242022
	D_Behavior_letter
	E_Weather Forecast 01 Cerro Pelado 04-23-22
	F_Fire Behavior Forecast 01 Cerro Pelado 04-23-22
	G_00_DIV A 04-24-22
	G_01_DIV Z 04-24-22
	G_02_STRUCTURE 04-24-22
	G_03_NIGHT 04-24-22
	H_205 Cerro Pelado  April 23 2022
	J_Safety Message_042422
	K_220 Cerro Pelado 0424
	AIR OPERATIONS SUMMARY   ICS 220
	NAME
	PHONE #
	A/A (Fixed/TFR) 
	Air Attack: 
	A/A (Rotor)
	If air attack is not up---order through AOBD.
	A/G Command



	L_Liaison_Information_IAP
	R_Cerro_Pelado_IAP_ 20220423
	U_UnitLog
	V_ICS-206__Cerro Pelado2022
	Incident/Project Name

	W_8 Line 

	RED  PRIORITY 1: Off
	YELLOW  PRIORITY 2: Off
	GREEN  PRIORITY 3: Off
	nature_of _injury: 
	transport_request: 
	patient_location: 
	incident_name: 
	onscene_IC: 
	patient_care: 
	Patient Assessment: 
	Treatment: 
	Evacuation Location: 
	Helispot  Extraction Site Size and Hazards: 
	Additional resources: 
	channel_01: 
	rx_01: 
	tone_01: 
	tx_01: 
	NAC_01: 
	channel_02: 
	rx_02: 
	tone_02: 
	tx_02: 
	NAC_02: 
	channel_03: 
	rx_03: 
	tone_03: 
	tx_03: 
	NAC_03: 
	CONTINGENCY: 
	ADDITIONAL INFORMATION: 


