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INCIDENT OBJECTIVES (ICS 202)
 1. Incident Name:  2. Operational Period:

DRAW

DAY SHIFT

MON07/28/2025 0600 MON

Date/Time From:

07/28/2025 2200

Date/Time To:

3. Objective(s):

    1.  Provide for firefighter and public safety.
    2.  Employ a full suppression strategy utilizing safe tactics with a high probability of success.
    3.  Minimize negative fire effects to structures, infrastructures, powerlines and cultural and heritage areas by utilizing BMP's to
minimize impacts to T&E species.
    4.  Look for advantageous opportunities to minimize acres burned, in order to reduce prolonged smoke impacts to firefighters,
recreational areas, dispersed camp sites and highly traveled road.
    5.  Provide timely, accurate informational updates to agency, all cooperators, partners and the public.

4. Operational Period Command Emphasis:

Take care of yourself, and each other.

General Situational Awareness:

Little things cause big problems.

Showers and thunderstorms possible late morning and early afternoon.
5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202

ICS 203

ICS 204

ICS 205

ICS 205A

ICS 207

ICS 208

ICS 220

Map/Chart

Weather Forecast/Tides/Currents

Other Attachments:

Yes No X

X

X

X

X

X

X

X ICS 206

7. Prepared by: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

Date/Time:ICS 202 IAP Page

RUTH KOHLER

JUSTIN GABLER

PLANNING SECTION CHIEF

07/27/2025 1800

FINAL  1Page 1 of



 1. Incident Name:  2. Operational Period:

DRAW

ORGANIZATION ASSIGNMENT LIST (ICS 203)
DAY SHIFT

07/28/2025 0600 MON

Date/Time From:

MON07/28/2025 2200

Date/Time To:

 3. Incident Commander(s) and Command Staff:

IC/UC JUSTIN A GABLER
THOMAS C LOPEZ (T)

SAFETY OFFICER

INFORMATION
OFFICER

CHRIS LOPEZ

LIAISON OFFICER JOSHUA LIVERMORE
 4. Agency/Organization Representative(s):

 Agency/Organization  Name

A/S FOREST
SUPERVISOR

JOSH MILLER

A/S DISTRICT RANGER  RON MORTENSON
AGENCY

ADMINISTRATOR
CHARLES DENTON

 5. Planning Section:

CHIEF RUTH KOHLER
RESOURCES UNIT

SITUATION UNIT

DOCUMENTATION
UNIT

DEMOBILIZATION UNIT

FIRE BEHAVIOR
ANALYST

HUMAN RESOURCE
SPECIALIST

TRAINING SPECIALIST

GIS SPECIALIST

TECHNOLOGY
SUPPORT SPECIALIST

INCIDENT
METEOROLOGIST

 6. Logistics Section:

CHIEF RICHARD WALLACE
SUPPLY UNIT TJ WHARTON

FACILITIES UNIT

GROUND SUPPORT
UNIT

COMMUNICATIONS
UNIT

MIKE NORMAN

MEDICAL UNIT JIM MORGAN
SECURITY UNIT

FOOD UNIT

 7. Operations Section:

OPS SECTION CHIEF

OPS SECTION CHIEF DAVE RANEY
STAGING AREA

DIVISION/GROUP MATTHEW SIGGALPHA

DIVISION/GROUP BERKELEY KRUEGERMIKE

DIVISION/GROUP CHRISTINA BRANNONKILO

 7b. Air Operations Branch:
AIR OPS BRANCH

DIRECTOR
 ROB WILSON

AIR ATTACK
SUPERVISOR
AIR SUPPORT
SUPERVISOR
HELICOPTER

COORDINATOR
AIR TANKER

COORDINATOR

 8. Finance/Administration Section:

CHIEF CLAIRE WOOD
BARBARA HOGG (T)

TIME UNIT

PROCUREMENT UNIT

COMPENSATION UNIT

COST UNIT TAMRA MARTINEZ

ICS 203

9. Prepared By: RUTH KOHLERName: Position/Title: Signature:PLANNING SECTION CHIEF

Date/Time:IAP Page 07/27/2025 1800

Page 1 ofFINAL  1



Spot Forecast for Draw Incident...USFS  

.DISCUSSION...Moisture will begin to increase during this period. 
Expect winds to primarily be driven by terrain effects and outflow 
boundaries. Wind speeds outside of any convective activity will be  
fairly light. Some downslope/downcanyon components may develop  
each night. 
  
.MONDAY... 
  
Sky/weather.........Becoming mostly cloudy. Chance of showers and  thunderstorms by afternoon. 
Chance of pcpn......60 percent.  
Max temperature.....78 to 80.  
Min humidity........18 to 20 percent.  
Wind (20 ft)........West-soiuthwest winds 6 to 10 mph by 1000-1100L.   Gusty and erratic winds 
expected near thunderstorms.  
Max Vent Rate.......Very good.  
Clearing Index......865.  
Mixing height.......9900 ft AGL in the morning increasing to 12500  ft AGL late in the morning, then 
decreasing to 1600 ft AGL late in the afternoon.  
Transport winds.....East around 5 knots shifting to the southwest  late in the afternoon.  
  
.MONDAY NIGHT... 
  
Sky/weather.........Mostly cloudy. Chance of evening showers and  thunderstorms. 
Chance of pcpn......50 percent.  
Min temperature.....48 to 50.  
Max humidity........80 to 85 percent.  
Wind (20 ft)........Southeast winds 5 to 8 mph in the evening.  Winds becoming light northwesterly 3 
to 5 mph after sunset. Gusty and erratic winds expected  near thunderstorms.  
Min Vent Rate.......Poor.  
Clearing Index......2.  
Mixing height.......100 ft AGL.  
Transport winds.....South around 5 knots shifting to the east in the late evening and overnight.  
  
.TUESDAY... 
  
Sky/weather.........Becoming mostly cloudy. Chance of showers and thunderstorms by afternoon.  
Chance of pcpn......70 percent.  
Max temperature.....74 to 76.  
Min humidity........32 to 34 percent.  
Wind (20 ft)........South-southeast winds 4 to 8 mph. Gusty and erratic winds expected near 
thunderstorms.  
Max Vent Rate.......Good.  
Clearing Index......675.  
Mixing height.......9000 ft AGL.  
Transport winds.....East around 5 knots.  
 



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

DRAW

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

ALPHA

07/28/2025 0600 07/28/2025 2200MON MON

DAY SHIFT

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF DAVE RANEY BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR MATTHEW SIGG AIR ATTACK SUPERVISOR

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

MORMON LAKE IHC  C-2  CRW1 08/09 ANTHONY EDWARD
ACHESON

DP10/2200DP10/060020

BLUE RIDGE IHC  C-3  CRW1 08/08 MEGHAN A SHERMAN DP10/2200DP10/060025

WFM2 - AZASF FLAT TOP  O-18  WFM2 08/08 JOSEPH HOPPE DP10/2200DP10/06007

SMOD - AZASF LAKESIDE IA  O-1  SMOD 08/08 STEVEN J CARREON DP10/2200DP10/06009

ENG6 - AZSJO ST JOHNS E1972   E-2  ENG6 08/07 ALAN  SCHULTZ DP10/2200DP10/06003

DZR2 - AZASF D12  E-5  DZR2 08/10 DIRK JOSEPH MAYER DP10/2200DP10/06002

REM 1 SMOKEY MTN-   O-12  REM1 08/09 BRANDON CHURCH DP10/2200DP10/06004

 5.

6. Control Operations/Work Assignments:

Continue to go direct when opportunity presents itself.
Continue scouting for potential indirect opportunities.
Scout and prep infrastructures.
Secure and hold - validate all lines.
Burnout where needed.

7. Special Instructions:

All medical resources will be shared throughout all divisions.
READS are to check with the DIVS when entering and leaving the division.

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

RUTH KOHLER 07/27/2025 1900

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 TACTICAL 1 168.6000 110.9 168.6000 110.9

 AIR TO GROUND 4 166.8750 166.8750

 AIR TO GROUND 5 167.8000 167.8000



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

DRAW

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

KILO

07/28/2025 0600 07/28/2025 2200MON MON

DAY SHIFT

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF DAVE RANEY BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR BERKELEY KRUEGER AIR ATTACK SUPERVISOR

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

GLOBE IHC  C-1  CRW1 08/08 DREW MAXWELL DP10/2200DP10/060023

ENG6 - AZRVN ROUND VALLEY FPD B151
G030GJ  E-1  ENG6

08/09 LEVI COLE MCDOWELL DP10/2200DP10/06003

ENG6 - SUPERSTITION FPD B261   E-6  ENG6 08/09 BRIAN LOGSDON DP10/2200DP10/06004

ENG6 - GOLDER RANCH S2239   E-7  ENG6 08/09 JIMMY  LABAS DP10/2200DP10/06004

ENG6 - BUCKSKIN  B11   E-8  ENG6 08/09 TYLER KOWALSKI DP10/2200DP10/06003

ENG6 ASF 361 DP10/2200DP10/06003

DZR2 -  MAYER   E-14  DZR2 08/10 DP10/2200DP10/06002

WTT1 - AZGRE GREER FPD WT171  E-3  WTT1 08/09 FRANK W ADAMS DP10/2200DP10/06002

WTT1 - AZPST PINE STRAWBERRY TT411  E-12
WTT1

08/08 GARRETT TURLEY 2

MASTICATOR 08/09 DP10/2200DP10/06001

MED TEAM 2  E-16  MESU DP10/2200DP10/06002

AMB1 - WHERES THE FIRE   E-10  AMB2 08/08 DEMETRIOS RAEL DP10/2200DP10/06002

 5.

6. Control Operations/Work Assignments:

Look at construction of dozer/hand line from 68 RD at MM4 down to west fork of Black
River.
Continue to assess movement of fire to the north.

7. Special Instructions:

ENG 361 available for IA
All medical resources will be shared throughout all divisions.
READS are to check with the DIVS when entering and leaving the division.

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

RUTH KOHLER 07/27/2025 1947

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 TACTICAL 2 168.2000 110.9 168.2000 110.9

 AIR TO GROUND 4 166.8750 166.8750

 AIR TO GROUND 5 167.8000 167.8000



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

DRAW

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

MIKE

07/28/2025 0600 07/28/2025 2200MON MON

DAY SHIFT

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF DAVID RANEY BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR CHRISTINA BRANNON AIR ATTACK SUPERVISOR

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

ENG6 - NMTAD E2615  E-13  ENG6 08/09 ABLE VISARRAGA DP10/2200DP10/06005

 5.

6. Control Operations/Work Assignments:

Assess overnight activity and evaluate progression.
Be ready to possibly help with recon in DIV K and A

7. Special Instructions:

All medical resources will be shared throughout all divisions.
READS are to check with the DIVS when entering and leaving the division.

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

RUTH KOHLER 07/27/2025 1947

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 TACTICAL 3 168.0500 110.9 168.0500 110.9

 AIR TO GROUND 4 166.8750 166.8750

 AIR TO GROUND 5 167.8000 167.8000



Controlled Unclassified Information/Basic 
 

AIR OPERATIONS SUMMARY  Prepared By: Rob Wilson AOBD Prepared: 07/26/25 Prepared Time: 1900 hrs. 

BEAR 
 

2. OPERATIONAL PERIOD 

07/28/25 

START TIME: 
0700 

END TIME: 
2000 

SUNRISE: 
0523 

SUNSET: 
1922 

 

 
IN THE ABSENCE OF AERIAL SUPERVISION, ORDER AIRCRAFT THROUGH OPERATIONS 
 
DO YOUR PART FOR AVIATION MISSION SUCCESS. A NUMBER OF FACTORS CAN CONTRIBUTE TO 

DELAYS IN AIRCRAFT ON SCENE TIMES. SOME CONTRIBUTORS TO DELAYS INCLUDE RISK 

ASSESSMENTS, WEATHER, UNCLEAR INTENT, OR HIGHER LOCALIZED, REGIONAL, OR NATIONAL 

PRIORITIES TO NAME A FEW. 
 
PLAN OUT AIR LOGISTICS MISSIONS. CONSOLIDATE MISSIONS TO REDUCE LOGISTICAL TIME LAG 
 
*EFFECTIVELY ARTICULATE VALUES AT RISK AND END STATE WHEN UTILIZING FIXED WING 

RETARDANT* 

 
 
 
 
 

 
 

 

*Only 2 rotors over fire without ATGS 
 

* Big Lake HELISPOT 33 51.98 / 109 25.58 

 
* Big Lake Dip site 33 52.53 / 109 25.43 

 

*Medical Heli = H-320 (Short haul) 
 
 

 
 

** 

6. PERSONNEL NAME PHONE # 7. FREQUENCIES AM FM 8. FIXED-WING Avail/ Type/ Make-Model/ N#/ Base 

Air Ops Rob Wilson 928-978-4594 Draw AA 132.0250  AIRTANKERS:  ORDER THRU AERIAL SUPERVISION 

   Draw AA 2 124.0250  SCOOPERS : ORDER THOUGH AERIAL SUPERVISION  

       

   Draw A/G Primary  166.8750  
    Draw A/G Secondary  167.8000 

      

      Send costs to : 2025.Draw.finance@firenet.gov 

SPRINGERVILLE Aircraft Desk 928-333-6360     

DISPATCH   VMED 28   155.3470  

 

FAA N# TY 
MAKE/ 
MODEL 

BASE START AVAIL REMARKS FAA N# TY 
MAKE/ 
MODEL 

BASE START AVAIL REMARKS 

H-7CR 1 UH-60A SOW 0700 0800 Water drops        

H-15S 2 UH-1H JTC 0700 0800 Water drops        

H-320 3 B-407 JTC 
0700 0800 Recon, PSD, H2O, 

Short haul 
    

  
 

              

 
 









  
Draw Fire  

07/28/2025  

Health and SAFETY MESSAGE 
Safety Starts With You 

 

 
Common Denominators of Fire Behavior on Tragedy Fires 
There are 4 of these for near fatal and fatal fires: 

1. On relatively small fires, or quiet areas of large fires. 
2. In relatively light fuels, such as grass, herbs, and light brush. 
3. When there is an unexpected shift in wind direction or in wind speed. 
4.  When fire responds to topographic conditions and runs uphill. 

Things to consider: 
 Are your escape routes and safety zones adequate? 
 Are you informed on expected fire behavior and weather? 
 Are you informed on strategy, tactics, and hazards? 
 Is your mission clear to you, and did you provide feedback if it wasn’t? 
To Reduce the Risks: Ensure L.C.E.S. is in place before you engage; post lookouts, re-evaluate your 
position, or limit your exposure.  Don’t be afraid to ask questions. Read and Pay Attention to Fire Behavior 
Forecast. 

                                      “TAKE CARE OF YOURSELF” 
Hydration - Drink plenty of water before you are thirsty.  Water is essential to keep all your body systems 
functioning properly. 
Food - Eat well.  Food is your energy source for physical activity. 
Rest - Get adequate rest before beginning the next workday.  Remember that fatigue is cumulative - a little bit every 
day adds up to impaired thinking and decision-making. 
Hygiene - Wash your hands often to prevent bacterial infections.  Brushing your teeth and cleaning up will improve 
your disposition (and those around you). 
Feet – Some Generals have said that an army travels on its stomach.  Well, firefighters travel on their feet.  Take 
good care of them.  Wear clean socks and well-broken boots to avoid blisters.  Get moleskin and use it early if you are 
developing hot spots on your feet. 
Stress - Nothing creates stress faster than tension within a crew.  Work at forming positive relationships with the 
people around you.  If you find that you are having trouble resolving conflicts, ask for help. 
                                                                                                      

Justin Gabler 

Major Hazards and Risks: 
 Fire Behavior: The weather and fuel conditions are changing. Fire Behavior is changing with it. 
 Snags and fire weakened green trees.  
 Environmental:  Steep ground, rolling material, spiders/bees and dehydration. 
 Driving Hazards; Forest Roads, blind curves, congestion, dusty driving conditions, animals on 

roads 
 Personal Hygiene  
 Heavy Equipment Safety:  300-500 feet safety zones around, Mulchers, and Hot Saws. Keep a 

safe distance away from Dozers. Contact the operator before approaching.  
 

 



Controlled Unclassified Information//Basic

Ch # Function Channel Name Assignment RX Freq N/W RX 
Tone/NAC TX Freq N/W TX 

Tone/NAC

Mode           
Analog (A) 
Digital (D)  
Mixed (M)

Remarks

1 Tactical TAC 1 DIV A 168.6000 N 110.9 168.6000 N 110.9 A DIV ALPHA 

2 Tactical TAC 2 DIV K 168.2000 N 110.9 168.2000 N 110.9 A DIV KILO

3 Tactical TAC 3 DIV M 168.0500 N 110.9 168.0500 N 110.9 A DIV MIKE

4 Air to Ground A/G PRIM ALL DIV 166.8750 N 0.0 166.8750 N 0.0 A Draw A/G PRI

5 Air to Ground A/G SEC ALL DIV 167.8000 N 0.0 167.8000 N 0.0 A Draw A/G SEC

6 Big Lake Big Lake ALL DIV 170.5750 N 0.0 163.1625 N 146.2 A Springerville Dispatch

7 Reno Reno ALL DIV 170.5750 N 0.0 163.1625 N 131.8 A Springerville Dispatch

8 Command Unassigned ALL DIV 170.9750 N 110.9 168.7000 N 110.9 A Command 8

9 Command Unassigned ALL DIV 170.0125 N 110.9 165.2500 N 110.9 A Command 9

10 Tactical FS TAC 1 IA 167.5500 N 0.0 167.5500 N 0.0 A IA Tactical

11 Tactical FS TAC 2 IA 168.6750 N 0.0 168.6750 N 0.0 A IA Tactical

12 VFIRE 21 VFIRE 21 ALL DIV 154.2800 N 0.0 154.2800 N 0.0 A

13 VMED 28 VMED 28 Medical 155.3400 N 0.0 155.3400 N 156.7 A

14 Air to Ground A/G 29 IA 166.9000 N 0.0 166.9000 N 0.0 A IA Air to Ground

15 Air to Ground A/G 47 IA 167.7250 N 0.0 167.7250 N 0.0 A IA Air to Ground

16 AIRGUARD AIRGUARD ALL DIV 168.6250 N 0.0 168.6250 N 110.9 A FOR EMERGENCY USE

Name: Signature:

INCIDENT RADIO COMMUNICATIONS PLAN  I-205 1. INCIDENT NAME 2. DATE/TIME PREPARED 3. OPERATIONAL PERIOD DATE/TIME

DRAW FIRE 07/27/2025 / 1800 07/28/2025 / 0600-2200

4. BASIC RADIO CHANNEL UTILIZATION

5. Special Instructions:

6.  I-205  Prepared By:  Communications Unit Leader Mike Norman/Greg Olmstead
Greg Olmstead/:/ mln

Controlled Unclassified Information//Basic



DRAW FIRE                                                                  

AZ-ASF-00666 

CHECK-IN PROCESS 

Please use the following steps to check-in to the DRAW FIRE AZ-ASF=000666 
1. Fill out and submit the online check-in form. Use your resource order to help 

you fill out the form 
2. Email the following documents to 2025.draw.finance@firenet.gov:  

          • Manifest (crews and engines) 
          • Resource order (crews, equipment, and overhead) 
          • Red cards (crews, equipment, and overhead) 
          • Casual hire form (A.D. resources) 
          • Contractor agreement (pgs. 1-3) 

3. If you need assistance filling out this form, please call. 

 

 

 

https://forms.office.com/g/smaZBk4yMf 



ACTIVITY LOG (ICS 214)
1. Incident Name:   2. Operational Period: Date From: Date To:

Time From: Time To  :  
3. Name: 4. ICS Position: 5. Home Agency (and Unit): 

6. Resources Assigned: 
Name ICS Position Home Agency (and Unit) 

7. Activity Log: 
Date/Time Notable Activities 

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:   
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