
Incident Action Plan

S-373 - Mesa

Flight Exercise 4

Salt Fire



INCIDENT OBJECTIVES (ICS 202)
1. Incident Name:

Salt Fire
2. Operational Period:  S-373 Flight Exercise 4

Time From: 0800 Time To: 1900
3. Objective(s):

● Keep costs commensurate with values at risk.
● Firefighter and public safety.
● Utilize UAS to support incident objectives.

4. Operational Period Command Emphasis:
UAS Modules will deliver all data to GISS via email at interagencyuas@gmail.com

General Situational Awareness
Watch for killer cholla cactus, turkey vultures, angry snowbirds, local yokels, and burning campstoves

5. Site Safety Plan Required? Yes ✔ No
Approved Site Safety Plan(s) Located at: ICP

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
ICS 203 ICS 207 Other Attachments:

✔ ICS 204 ICS 208
ICS 205 Map/Chart
ICS 205A Weather Forecast/Tides/Currents
ICS 206

8. Approved by Incident Commander: Phil Truitt Signature: XXXX
ICS 202 IAP Page

7. Prepared by: Cosmo Kramer, AD, Vandelay Enterprises

mailto:interagencyuas@gmail.com


ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name:
Salt Fire

2. Operational Period: S-373 Flight Exercise 4
Time From: 0800 Time To: 1900

3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs Phil Truitt Chief Brian Anderson

Deputy

Deputy Staging Area N/A

Safety Officer Zach Boness Branch
Public Info. Officer JD Morton Branch Director N/A

Liaison Officer Justin Baxter Deputy

4. Agency/Organization Representatives: Division/Group (DIV A) Richard Flair

Agency/Organization Liz Younger Division/Group (DIV B) Jacob Dasnake

Division/Group (DIV C) Randall Savage

Division/Group (DIV D) James Duggan

Division/Group
Branch

Branch Director

Deputy

5. Planning Section: Division/Group

Chief C. Kramer Division/Group

Deputy N/A Division/Group
Resources Unit Tristan Holland Division/Group

Situation Unit Adam Ridley Division/Group

Documentation Unit N/A Branch
Demobilization Unit N/A Branch Director

Technical Specialists Jeniffer Lacounte, GISS Deputy

Division/Group
Division/Group

Division/Group

6. Logistics Section: Division/Group

Chief Division/Group

Deputy N/A Air Operations Branch
Support Branch Air Ops Branch Dir. Jon Vanderhoeven

Director Greg Reidelbach

Supply Unit

Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief Tim Donohoe

Service Branch Deputy N/A

Director James Sweeney Time Unit Phil Roth

Communications Unit Procurement Unit Joe Suarez

Medical Unit Dr. Rey Navarro, MD Comp/Claims Unit

Dustin Wessel

Food Unit Cost Unit Matt Gosney

9. Prepared by: Name: Position/Title: Signature:

ICS 203 IAP Page Date/Time:

Maurice Cruz

Dan Matthews

C. Kramer Plans

Air Support Mark Babieracki



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

Controlled Unclassified Information//Basic 

Salt Fire

0800-1900

S-373 Flight Exercise 4

Alpha

Anderson J. Suarez

Salt Air Attack

Arrowhead IHC Suarez 20 DP10 0900 N/A

DP10 0900UAS Module Variable 4 N/A

• Arrowhead: Grid for residual heat and mopup
• UAS:  Reconnaissance 
• Email spatial data and images to Situation Unit at interagencyuas@gmail.com

 

All UAS missions will be coordinated with DIVS
Include Group Number in Subject Line of all emails to interagencyuas@gmail.com

SIM CMD 168.050 168.050

SIM TAC 168.600 168.600

168.200 168.200

Cosmo Kramer S-373 FE4

 SIM AG 

Tristan Holland



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

Controlled Unclassified Information//Basic 

Salt Fire

0800-1900

S-373 Flight Exercise 4

Bravo

Anderson D. Wessel

Salt Air Attack

Snake River IHC Wessel 20 DP20 0900 N/A

DP20 0900UAS Module Variable 4

N/A

• Snake River: Patrol containment lines, locate and mitigate spot fires
• Collins:  As directed
• UAS:  Reconnaissance of existing and planned containment lines as directed.  Provide coordinate data of any spot

fires to the Situation Unit at interagencyuas@gmail.com

 

All UAS missions will be coordinated with DIVS
Include Group Number in Subject Line in all emails to interagencyuas@gmail.com

SIM CMD 168.050 168.050

SIM TAC 168.600 168.600

168.200 168.200

Cosmo Kramer S-373 FE4

 SIM AG 

Tristan Holland

Collins Bonds Logging and Construction Bonds

4

DP20 09002

N/A



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

Controlled Unclassified Information//Basic 

Salt Fire

0800-1900

S-373 Flight Exercise 4

Charlie

Anderson J. Sweeney

Salt Air Attack

E-168 Johnson 4 DP30 0900 N/A

DP30 0900UAS Module Variable 4

• E-168: Mop-up as directed
• UAS:  Support ongoing law enforcement/fire investigation of Point-of-Origin as directed.  Report any suspicious

activity or vehicles to Don Justice via Tac

 

All UAS missions will be coordinated with DIVS
Include Group Number in Subject Line in all emails to interagencyuas@gmail.com

SIM CMD 168.050 168.050
SIM TAC 168.600 168.600

168.200 168.200

Cosmo Kramer S-373 FE4

 SIM AG 

Tristan Holland

4 N/A



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

Controlled Unclassified Information//Basic 

Salt Fire

0800-1900

S-373 Flight Exercise 4

Delta

Anderson P. Roth

Salt Air Attack

DP40 0900UAS Module Variable 4

• UAS:  Collect spatial data of dozer lines and structure assessment as directed by DIVS.  Provide all spatial data
and imagery to the SIT unit via email.

 

All UAS missions will be coordinated with DIVS
Include Group Number in Subject Line in all emails to interagencyuas@gmail.com

SIM CMD 168.050 168.050
SIM TAC 168.600 168.600

168.200 168.200

Cosmo Kramer S-373 FE4

 SIM AG 

Tristan Holland

4 N/A



1. Incident Name:
Salt Fire

2. Operational Period:
Date From: Flight Ex 4
Time From: 0800

Date To: Flight Ex 4
 Time To: 1900

3. Sunrise:

0816

Sunset:

1733

4. Remarks (safety notes, hazards, air operations special
equipment, etc.):
N/A

5. Ready Alert Aircraft:
Medivac: 1BH
New Incident: 1BH

6. Temporary Flight Restriction Number:
FDC 2/2342  Altitude: 2500 ft MSL
Center Point: 33 32 52.20N 111 37 07.04W

8. Frequencies: AM FM 9. Fixed-Wing (category/kind/type,
make/model, N#, base):

Air/Air Fixed-Wing 124.600 Air Tactical Group Supervisor Aircraft:

7. Personnel: Name: Phone Number:
Air/Air Rotary-Wing –
Flight Following

N201JF - (Salt Air Attack)

Air Operations Branch
Director

J. Vanderhoeven 888-867-5309 Air/Ground SIM A/G

Air Support Group
Supervisor

Command SIM CMD Other Fixed-Wing Aircraft:

Air Tactical Group
Supervisor

J. Vanderhoeven 555-123-4567 Deck Coordinator SIM TAC Salt Helibase

Helicopter Coordinator Take-Off & Landing
Coordinator

Helibase Manager Phil Truitt 555-765-4321 Air Guard

10. Helicopters (use additional sheets as necessary):
FAA N# Category/Kind/Type Make/Model Base Available Start Remarks

A301JV ATGS CJ-525 IWA 0900 Mesa ATB
451BH T3 B3 Astar Helibase 0900 Helibase

UR41 T4 UAS Various ICP 0900 As assigned Salt ICP
UR42 T4 UAS Various ICP 0900 As assigned Salt ICP
UR43 T4 UAS Various ICP 0900 As assigned Salt ICP
UR44 T4 UAS Various ICP 0900 As assigned Salt ICP

11. Prepared by: Name: T. Holland Position/Title: Plans Signature:

ICS 220, Page 1 Date/Time: 

M. Babieracki 555-123-4567

349CK T1 Chinook Helibase 0900 Helibase



1. Incident Name:
Salt Fire

2. Operational Period: 
Date From: Flight Ex 4
Time From: 0800

Date To:  Flight Ex 4
Time To: 1900

3. Sunrise: Sunset:

0816 1733

12. Task/Mission/Assignment (category/kind/type and function includes: air tactical, reconnaissance, personnel transport, search and rescue, etc.):
Category/Kind/Type

and Function
Name of Personnel or Cargo (if applicable)

or Instructions for Tactical Aircraft
Mission

Start Fly From Fly To
UAS Modules See Branch/Division assignments 0900 Variable Variable

Air Attack Provide aerial supervision coverage to Incident as needed 0900 Mesa
Helicopters Provide bucket work/ reccon as needed 0900 Variable Variable

Position/Title: Plans Signature:11. Prepared by: Name: T. Holland 

ICS 220, Page 2 Date/Time: 




