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INCIDENT OBJECTIVES (ICS 202)
1. Incident Name:

Lands End Fire
2. Operational Period: Date From: 04/25/2024 Date To: 04/25/2024

Time From: 0800 Time To: 1900
3. Objective(s):

● Keep costs commensurate with values at risk.
● Firefighter and public safety.
● Utilize UAS to support incident objectives.

4. Operational Period Command Emphasis:
UAS Modules will deliver all data to GISS Adam Ridley via email at adam_ridley@firenet.gov

General Situational Awareness
Watch for killer chipmunks, turkey vultures, local yokels, and burning campstoves

5. Site Safety Plan Required? Yes ✔ No
Approved Site Safety Plan(s) Located at: ICP

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
ICS 203 ICS 207 Other Attachments:

✔ ICS 204 ICS 208
ICS 205 Map/Chart
ICS 205A Weather Forecast/Tides/Currents
ICS 206

8. Approved by Incident Commander: Kelly Boyd Signature: /s/ KB
ICS 202 IAP Page Date/Time: 04/24/2024    2330

Approved By:  Kilgore Trout, Planning Section Chief  04/25/2024

1

X

mailto:interagencyuas@gmail.com


ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name:
Lands End Fire

2. Operational Period: Date From: 04/25/2024 Date To: 04/25/2024
Time From: 0800 Time To: 1900

3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs Chief Tim Gibilisco

Deputy

Deputy Staging Area N/A

Safety Officer Jane Doe Branch
Public Info. Officer Bill Bob Branch Director

Liaison Officer L. Iason Deputy

4. Agency/Organization Representatives: Division/Group (DIV A) Daniel Paladino

Agency/Organization Porta John Division/Group (DIV Z) Chris Naccarato 
Division/Group (DIV C) Ghost 

Division/Group

Division/Group
Branch

Branch Director

Deputy

5. Planning Section: Division/Group

Chief J. Murgoitio Division/Group

Deputy N/A Division/Group
Resources Unit J. James Division/Group

Situation Unit K. Trout Division/Group

Documentation Unit John Schaefer Branch
Demobilization Unit Allan Schaefer Branch Director

Technical Specialists Steven Levitt Deputy

Division/Group
Division/Group

Division/Group

6. Logistics Section: Division/Group

Chief Eustus Bunkpacker Division/Group

Deputy N/A Air Operations Branch
Support Branch Air Ops Branch Dir. Eric White

Director N/A

Supply Unit

Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief Henry Pennypincher

Service Branch Deputy N/A

Director Barney Grumble Time Unit Marge Simpson

Communications Unit Procurement Unit Ned Flanders

Medical Unit Dr. Nick Romano Comp/Claims Unit Seymore Skinner

Food Unit Cost Unit Mo Slyzak

9. Prepared by: Name: Position/Title: Signature:

ICS 203 IAP Page Date/Time:

Dustin Kavitz

Kelly Boyd

Dustin Kavitz Planning Section 
4/24/2024  19302

Kaveman



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Lands End Fire

0800-1900

4/25/2024 4/25/2024

A

Gibilisco Paladino

White (Lands End Air Attack)

SMKJ Module Phillip Skeebo 8  DP 10 0800 N/A

Payson IHC X Fred Sheffler 20 DP 10 0800 DP10 1900

UAS Variable 10 DP 10 0900 N/A

6. Control Operations/Work Assignments:”

UAS:  Verify/Map Dozier Line and Map Spot Fire 
Payson IHC:  Patrol for residual heat as required 
SMKJ:  As assigned

7. Special Instructions: 

All UAS missions will be coordinated with DIVS 

SIM CMD 168.05 168.05

SIM TAC 168.6 168.6

SIM AG 168.2 168.2

Jimmys James
Approved by (Planning Section Chief) 

Dustin Kavitz 4/14/2024 2010

Water Tender (3000 Gal) Jenny Jenks 1 N/A N/A

Task Force Wierwille 1 DP 10 0800 N/A



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Lands End Fire

0800-1900

4/25/2024 4/25/2024

Z

Gibilisco Naccarato

White (Lands End Air Attack)

Grand Strike Team Dustin Kavitz 1  DP 30 0800 N/A

White River WFM X Michael Carter 20 DP 30 0800 DP30 1900

UAS Variable 10 DP 30 0900 N/A

6. Control Operations/Work Assignments:”

Gila IHC: Reinforce containment lines throughout division
 UAS:  Check for hot spots along fires edge and SW from heal along Lands 
End Road. 

All UAS missions will be coordinated with DIVS

SIM CMD 168.05 168.05

SIM TAC 168.6 168.6

SIM AG 168.2 168.2

Jimmys James
Approved by (Planning Section Chief) 

Dustin Kavitz 4/24/2025 2010

Taskforce Pfeifer 1 DP 30 0800 N/A

Keebo Strike Team Kelly Boyd 1 DP30 0800 N/A

Unaweep Brain Okarski 10 DP 30 0800 N/A



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

9. Prepared by (Resource Unit Leader) Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Lands End Fire

0800-1900

4/25/2024 4/25/2024

C

Gibilisco Ghost

White (Lands End Air Attack)

E2- DOZER Ed Slimnar 2  DP 50 0800 N/A

T2- PAT RICK 35 Jesus Quintana 20 DP 50 0800 N/A

6. Control Operations/Work Assignments:”

PAT RICK: Patrol for residual heat along perimeter 
 E2 DOZER: Staged @ DP50

SIM CMD 168.050 168.050

SIM TAC 168.600 168.600

SIM AG 168.200 168.200

Jimmys James
Approved by (Planning Section Chief) 

Dustin Kavitz 4/24/2024 2023



AIR OPERATIONS SUMMARY (ICS 220) 
1. Incident Name: 2. Operational Period:

Date From:  Date To: 
Time From:  Time To:  

3. Sunrise: Sunset: 

4. Remarks (safety notes, hazards, air operations special
equipment, etc.):

5. Ready Alert Aircraft:
Medivac:
New Incident:

6. Temporary Flight Restriction Number:
Altitude:
Center Point:

8. Frequencies: AM FM 9. Fixed-Wing (category/kind/type,
make/model, N#, base):

Air/Air Fixed-Wing Air Tactical Group Supervisor Aircraft: 

7. Personnel: Name: Phone Number: 
Air/Air Rotary-Wing – 
Flight Following 

Air Operations Branch 
Director 

Air/Ground 

Air Support Group 
Supervisor 

Command Other Fixed-Wing Aircraft: 

Air Tactical Group 
Supervisor 

Deck Coordinator 

Helicopter Coordinator Take-Off & Landing 
Coordinator 

Helibase Manager Air Guard 

10. Helicopters (use additional sheets as necessary):
FAA N# Category/Kind/Type Make/Model Base Available Start Remarks 

11. Prepared by:  Name:  Position/Title:  Signature: 

ICS 220, Page 1 Date/Time: 

EWE



AIR OPERATIONS SUMMARY (ICS 220) 
1. Incident Name: 2. Operational Period:

Date From:  Date To: 
Time From:  Time To:  

3. Sunrise: Sunset: 

12. Task/Mission/Assignment (category/kind/type and function includes:  air tactical, reconnaissance, personnel transport, search and rescue, etc.):
Category/Kind/Type 

and Function 
Name of Personnel or Cargo (if applicable) 

or Instructions for Tactical Aircraft 
Mission 

Start Fly From Fly To 

11. Prepared by:  Name:  Position/Title:  Signature: 

ICS 220, Page 2 Date/Time: 



ICS 220 
Air Operations Summary 

Purpose.  The Air Operations Summary (ICS 220) provides the Air Operations Branch with the number, type, location, 
and specific assignments of helicopters and air resources. 

Preparation.  The ICS 220 is completed by the Operations Section Chief or the Air Operations Branch Director during 
each Planning Meeting.  General air resources assignment information is obtained from the Operational Planning 
Worksheet (ICS 215), which also is completed during each Planning Meeting.  Specific designators of the air resources 
assigned to the incident are provided by the Air and Fi ed-Wing Support Groups.  If aviation assets would be utilized for 
rescue or are referenced on the Medical Plan (ICS 206), coordinate with the Medical Unit Leader and indicate on the ICS 
206. 

Distribution.  After the ICS 220 is completed by Air Operations personnel, the form is given to the Air Support Group 
Supervisor and Fi ed-Wing Coordinator personnel.  These personnel complete the form by indicating the designators of 
the helicopters and fi ed-wing aircraft assigned missions during the specified operational period.  This information is 
provided to Air Operations personnel who, in turn, give the information to the Resources Unit. 

Notes: 
• If additional pages are needed for any form page, use a blank ICS 220 and repaginate as needed.

Block 
Number Block Title Instructions 

1 Incident Name Enter the name assigned to the incident. 
2 Operational Period 

• Date and Time From
• Date and Time To

Enter the start date (month/day/year) and time (using the 24-hour 
clock) and end date and time for the operational period to which the 
form applies. 

3 Sunrise/Sunset Enter the sunrise and sunset times. 
4 Remarks (safety notes, 

hazards, air operations special 
e uipment, etc.) 

Enter special instructions or information, including safety notes, 
hazards, and priorities for Air Operations personnel.  

5 Ready Alert Aircraft 
• Medivac
• New Incident

Identify ready alert aircraft that will be used as Medivac for incident 
assigned personnel and indicate on the Medical Plan (ICS 206).  
Identify aircraft to be used for new incidents within the area or new 
incident(s) within an incident. 

6 Temporary Flight Restriction 
Number 
• Altitude
• Center Point

Enter Temporary Flight Restriction Number, altitude (from the center 
point), and center point (latitude and longitude).  This number is 
provided by the Federal Aviation Administration (FAA) or is the order 
re uest number for the Temporary Flight Restriction. 

7 Personnel 
• Name
• Phone Number

Enter the name and phone number of the individuals in Air Operations. 

Air Operations Branch Director 
Air Support Group Supervisor 
Air Tactical Group Supervisor 

elicopter Coordinator 
elibase Manager 



Block 
Number Block Title Instructions 

8 Frequencies 
• AM
• FM

Enter primary air/air, air/ground (if applicable), command, deck 
coordinator, take-off and landing coordinator, and other radio 
fre uencies to be used during the incident. 

Air/Air Fi ed-Wing 
Air/Air Rotary-Wing  Flight 
Following 

Flight following is typically done by Air Operations. 

Air/Ground 
Command 
Deck Coordinator 
Take-Off  Landing Coordinator 
Air Guard 

9 Fixed-Wing (category/kind/type, 
make/model, N , base) 

Enter the category/kind/type based on NIMS, discipline, or jurisdiction 
guidance, make/model, N , and base of air assets allocated to the 
incident. 

Air Tactical Group Supervisor 
Aircraft 
Other Fi ed-Wing Aircraft 

10 Helicopters Enter the following information about the helicopter resources 
allocated to the incident.  

FAA N  Enter the FAA N . 
Category/Kind/Type Enter the helicopter category/kind/type based on NIMS, discipline, or 

jurisdiction guidance. 
Make/Model Enter the make and model of the helicopter. 
Base Enter the base where the helicopter is located. 
Available Enter the time the aircraft is available. 
Start Enter the time the aircraft becomes operational. 
Remarks 

11 Prepared by 
• Name
• Position/Title
• Signature
• Date/Time

Enter the name, ICS position, and signature of the person preparing 
the form.  Enter date (month/day/year) and time prepared (24-hour 
clock).   

12 Task/Mission/Assignment 
(category/kind/type and function 
includes:  air tactical, 
reconnaissance, personnel 
transport, search and rescue, 
etc.) 

Enter the specific assignment (e.g., water or retardant drops, logistical 
support, or availability status for a specific purpose, support backup, 
recon, Medivac, etc.).  If applicable, enter the primary air/air and 
air/ground radio fre uency to be used.  Mission assignments may be 
listed by priority. 

Category/Kind/Type and 
Function 
Name of Personnel or Cargo (if 
applicable) or Instructions for 
Tactical Aircraft 
Mission Start 
Fly From Enter the incident location or air base the aircraft is flying from. 
Fly To Enter the incident location or air base the aircraft is flying to. 
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