
Incident Action Plan
Poplin Fire 



INCIDENT OBJECTIVES (ICS 202)
1. Incident Name:

Poplin Fire
2. Operational Period: Date From: 03/28 Date To: 03/28

Time From: 0800 Time To: 1900
3. Objective(s):

● Keep costs commensurate with values at risk.
● Firefighter and public safety.
● Utilize UAS to support incident objectives.

4. Operational Period Command Emphasis:
UAS Modules will deliver all data to GISS/Situation Unit via email:  slevitt@blm.gov

General Situational Awareness
Watch for killer chipmunks, turkey vultures, local yokels, and burning campstoves

5. Site Safety Plan Required? Yes ✔ No
Approved Site Safety Plan(s) Located at: ICP

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
ICS 203 ICS 207 Other Attachments:

✔ ICS 204 ICS 208
ICS 205 Map/Chart
ICS 205A Weather Forecast/Tides/Currents
ICS 206

8. Approved by Incident Commander: Signature: XXXX
ICS 202 IAP Page

Approved By:  Kilgore Trout, Planning Section Chief  



ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name:
Poplin Fire

2. Operational Period: 3/28
Time From: 0800 Time To: 1900

3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs Chief Rambo, John J

Deputy

Deputy Staging Area N/A

Safety Officer Jordan Black Branch
Public Info. Officer Jessica Gardetto Branch Director N/A

Liaison Officer JD Morton Deputy

4. Agency/Organization Representatives: Division/Group (DIV A) Justin Baxter

Agency/Organization Chris Mariano Division/Group (DIV B) Shane Ralston 
Division/Group (DIV T) Dan Matthews 

Division/Group

Division/Group
Branch

Branch Director

Deputy

5. Planning Section: Division/Group

Chief W. Sobchak Division/Group

Deputy N/A Division/Group
Resources Unit D. Noonan Division/Group

Situation Unit K. Trout Division/Group

Documentation Unit N/A Branch
Demobilization Unit N/A Branch Director

Technical Specialists Steve Levitt Deputy

Division/Group
Division/Group

Division/Group

6. Logistics Section: Division/Group

Chief Eustus Bunkpacker Division/Group

Deputy N/A Air Operations Branch
Support Branch Air Ops Branch Dir. Shem Hawkins

Director N/A

Supply Unit

Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief Monte Burns

Service Branch Deputy N/A

Director Barney Grumble Time Unit Marge Simpson

Communications Unit Procurement Unit Ned Flanders

Medical Unit Dr. Nick Romano Comp/Claims Unit Seymore Skinner

Food Unit Cost Unit Mo Slyzak

9. Prepared by: Name: Position/Title:

ICS 203 IAP Page

Casey Ryback

MIke Yearwood

Cosmo Kramer Planning Section 



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

Controlled Unclassified Information//Basic 

Poplin Fire

0800-1900

03/28 03/28

1 Alpha

J.J. Rambo J. Baxter

Poplin Air Attack

E414 Bilson 3 Staging 0800 N/A

Staging 0800UAS Variable 4 N/A

E414: Set up hoselay along handline between the division breaks
UAS: 1. Collect still images of the point of origin.

2. Identify and collect cords. of residual heat sources near the structures.
3. Email spatial data to GISS/SIT.  Email is on the ICS 202.

 

All UAS missions will be coordinated with DIVS
Include Group Number in Subject Line and file names of all items emailed.   

SIM CMD 168.1250 168.1250

SIM TAC 168.2375 168.2375

167.1125 167.1125

Walter Sobchak 03/27 2010

 SIM AG 

Danny Noonan



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3. 
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group 

Logistics 

Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Poplin Fire

0800-1900

03/28 03/28

1 Bravo

John Jay Rambo 

Poplin Air Attack

UAS Variable 4 Staging 0800 N/A

UAS:

1) Map fire perimeter and provide line to DIVS.
2) Grid division for hotspots.
3) Provide all spatial data and imagery to GISS/SIT unit by end of shift.  Email is on the ICS 202.

7. Special Instructions: 

All UAS missions will be coordinated with DIVS
Include Group Number in Subject Line and file names of all items emailed.  

SIM CMD 168.1250 168.1250

SIM TAC 168.2375 168.2375

167.1125 167.1125Air to Ground  SIM AG 
Approved by (Planning Section Chief) 

Walter Sobchak 03/27 2010
9. Prepared by (Resource Unit Leader) 

Danny Noonan

Shane Ralston



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

Controlled Unclassified Information//Basic 

Poplin Fire

0800-1900

03/28 03/28

1 Tango

J.J Rambo Jordan Black

Poplin Air Attack

Texas Canyon IHC

Ike Clanton
3 Staging 0800 N/A

Staging 0800UAS Variable 4 N/A

E333: Set up hoselay along handline between the division breaks. 
Texas Canyon:  Patrol for heat along control features and mop up as required.  
UAS:   Map and refine dozer line from DP10 to the East and grid for hotspots. Verify open fire edge to B/T break.

1) Email spatial data to Situation Unit/GISS.  See address on the ICS 202.

 

All UAS missions will be coordinated with DIVS
Include Group Number in Subject Line and file names of all items emailed.  

SIM CMD 168.1250 168.1250

SIM TAC 168.2375 168.2375

167.1125 167.1125

Walter Sobchack 03/29/23 1999

 SIM AG 

Danny Noonan

E333

Danny Breuklander

3 Staging 0800 N/A



1. Incident Name:
Poplin Fire

2. Operational Period:
Date From: 3/28
Time From: 0800

Date To: 3/28 
Time To: 1900

3. Sunrise:

0647

Sunset:

1916

4. Remarks (safety notes, hazards, air operations special
equipment, etc.):
Maintain log of water taken from each dip site.

5. Ready Alert Aircraft:
Medivac: 1BH
New Incident: 1BH

6. Temporary Flight Restriction Number: 
FDC 4/2901  Altitude: 1000 ft MSL
Center Point: 34 25 24N 119 21 15W

8. Frequencies: AM FM 9. Fixed-Wing (category/kind/type,
make/model, N#, base):

Air/Air Fixed-Wing 124.600 Air Tactical Group Supervisor Aircraft:

7. Personnel: Name: Phone Number:
Air/Air Rotary-Wing –
Flight Following

AA210 - Poplin Air Attack - Santa Maria ATB

Air Operations Branch
Director

Lyndsey Johson 888-867-5309 Air/Ground R5 Tac 5

Air Support Group
Supervisor

Command LPF Tac 4 Other Fixed-Wing Aircraft:

Air Tactical Group
Supervisor

Shem Hawkins 530-990-5128 Deck Coordinator SIM TAC Casistas Helibase

Helicopter Coordinator Take-Off & Landing
Coordinator

Helibase Manager Lyndsey Johnson 888-867-5309 Air Guard

10. Helicopters (use additional sheets as necessary):
FAA N# Category/Kind/Type Make/Model Base Available Start Remarks

   T1 CH47 Casitas 0900 Helibase
461BH T3 B3 Astar  Casitas 0900 Helibase
205DF  T2 UH1H Casitas 0900  0900 Helibase
UR31 T3 UAS Various ICP 0900 As assigned Poplin ICP
UR32 T4 UAS Various ICP 0900 As assigned Poplin ICP
UR43 T4 UAS Various ICP 0900 As assigned Poplin ICP
UR44 T4 UAS Various 0900 As assigned Poplin ICP

11. Prepared by: Name: L. Johnson Position/Title: AOBD Signature:

ICS 220, Page 1 Date/Time: 

40CU 0900
0900

ICP



1. Incident Name:
Poplin Fire

2. Operational Period:
Date From: 3/28
Time From: 0800

Date To: 3/28
 Time To: 1900

3. Sunrise: Sunset:

0647 1916

12. Task/Mission/Assignment (category/kind/type and function includes: air tactical, reconnaissance, personnel transport, search and rescue, etc.):
Category/Kind/Type

and Function
Name of Personnel or Cargo (if applicable)

or Instructions for Tactical Aircraft
Mission

Start Fly From Fly To
UAS Modules See Branch/Division assignments 0900 Variable Variable

Air Attack Provide aerial supervision coverage to Incident as needed 0900 Casistas
Helicopter 1BH Provide bucket work/ reccon as needed 0900 Variable Variable

Signature:11. Prepared by: Name: L. Johnson

ICS 220, Page 2

Position/Title: AOBD 
Date/Time: 3/27




