
Incident Action Plan 

Beadel Fire 

2025 
Operational Period: 11/13/2025 
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INCIDENT OBJECTIVES (ICS 202) 
 

1. Incident Name: 
Beadel Fire 

2. Operational Period: Date From: 4/13/2022 Date To: 4/13/2022 
Time From: 0800 Time To: 1900 

3. Objective(s): 
Keep costs commensurate with values at risk. 
Firefighter and public safety. 
Utilize UAS to support incident objectives. 

4. Operational Period Command Emphasis: 
Data collection on the incident is of the utmost importance. Please make sure all data collected across the incident 
makes it to the CIMT for record purposes. 

General Situational Awareness 
Unseasonable cold. Be aware of potential for high traffic in the fire area. 

5. Site Safety Plan Required? Yes ✔ No   

Approved Site Safety Plan(s) Located at:  ICP  
 

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 
ICS 203 ICS 207 Other Attachments: 

✔  ICS 204 ICS 208 
ICS 205 Map/Chart 
ICS 205A Weather Forecast/Tides/Currents 

 ICS 206 
Digitally signed by JUSTIN 7. Prepared by: Name:  Kilgore Trout Position/Title:  SITL Signature: JUSTIN BAXTER BAXTER

 
Date: 2021.12.08 18:49:03 -07'00' 

8. Approved by Incident Commander: Name: Mike Yearwood Signature: 

ICS 202 IAP Page   Date/Time: 12/8/0, 2000 



ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name:
Beadel Fire

2. Operational Period: Date From: 11/13/2025 Date To: 11/13/2025
Time From: 0800 Time To: 1900 

3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs Bobby Hall Chief Duncan Kieth 

Deputy 

Deputy Staging Area N/A 
Safety Officer Stan Mikita Branch 

Public Info. Officer Chris Chelios Branch Director N/A 
Liaison Officer Tony Esposito Deputy 

4. Agency/Organization Representatives: Division/Group (DIV A) Kane 
Agency/Organization Name Division/Group (DIV D) Toews 

Division/Group (DIV M) Probert 
Division/Group (DIV Z) Crawford 
Division/Group 

Branch 
Branch Director 

Deputy 

5. Planning Section: Division/Group 

Chief M. Hossa Division/Group 
Deputy Division/Group 

Resources Unit A. Debrincat Division/Group 
Situation Unit C. Bedard Division/Group 

Documentation Unit Branch 
Demobilization Unit Branch Director 

Technical Specialists Deputy 
Division/Group 
Division/Group 
Division/Group 

6. Logistics Section: Division/Group 

Chief Division/Group 
Deputy Air Operations Branch 

Support Branch Air Ops Branch Dir. A. Capone 
Director 

Supply Unit 

Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief 

Service Branch Deputy 
Director Time Unit 

Communications Unit Procurement Unit 
Medical Unit Comp/Claims Unit 

Food Unit Cost Unit 

9. Prepared by: Name:  Position/Title: Signature: 

ICS 203 IAP Page Date/Time:  



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Beadel Fire

0800-1900

11/13/2025 11/13/2025

A

D. Kieth Patrick Kane

Beadel ATGS

E412 X 4 ICP 0800 N/A

Denali IHC F. Back 18 Spike N/A

6. Control Operations/Work Assignments:”

Burn Operations being conducted along dozer line and handline during the  shift. Critical burn. Strong concerns of spotting during 
operations.

UAS:  Collect imagery and mapping data as requested

All UAS missions will be coordinated with DIVS

SIM CMD See comm plan

SIM TAC See comm plan

SIM AG See comm plan

9. Prepared by (Resource Unit Leader) 

A Debrincat
Approved by (Planning Section Chief) 

M Hossa 11/12/2025 2010

T. Hawk



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Beadel Fire

0800-1900

11/13/2025 11/13/2025

D

D. Kieth Toews

Beadel Air Attack

Fellerbuncha Dozer LLC X S. Eagle 20 ICP 0800 N/A

Tallahassee Amphibian Advisor

T. Chad 2 ICP 0900 N/A

6. Control Operations/Work Assignments:”

Clear out timber and improve access to endangered spotted unicorn toad habitat. Use caution around the area 
as the toad is highly endangered. No activity on suppression repair can take place until mapping is complete. 

All UAS missions will be coordinated with DIVS

SIM CMD See Comms

SIM TAC See Comms

SIM AG See Comms

9. Prepared by (Resource Unit Leader) 

A. Debrincat
Approved by (Planning Section Chief) 

M. Hossa 11/12/2025 2010

HEQB Chad

ICP 0900 NA



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Beadel Fire

0800-1900

11/13/2025 11/13/2025

M

D. Kieth Bob Probert

Beadel ATGS

Mesa TFLD Murgoitio, J 1 ICP 0800 N/A

UAS type 3 Variable 4 ICP 0900 N/A

6. Control Operations/Work Assignments:”

Mesa TFLD:  Mitigate fire effects in Div M in accordance with DIVS priorities 
Heavy Equipment - Prepare holding lines as requested
UAS:  
#1 Provide mapping and imagery as requested
#2 Recon for spot fires along holding lines using IR sensors
Chena IHC and E-389:  Suppression and mopup as directed

7. Special Instructions: 

All UAS missions will be coordinated with DIVS or TFLD

SIM CMD See Comm plan

SIM TAC See Comm plan

SIM AG See Comm plan

9. Prepared by (Resource Unit Leader) 

A. Debrincat
Approved by (Planning Section Chief) 

M. Hossa 11/12/2025 2010

UAS type 3 module
 module

Variable 4 ICP 0900 N/A
Chena IHC X Sobchak, Walter 25 ICP 0900
Magnussen Skidgen Magnussen, Bjorn 3 ICP 0900

Magnussen Masticator Magnussen, Olaf 2 ICP 0900

Dozer D-12 Bigrigger, Bobby 2 ICP 0900
E-389 X Johnson, John 4 ICP 0900

N/A

N/A

N/A

N/A

N/A



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic 

1. Incident Name 3.
Branch Division 

2. Operational Period

Date/Time From: Date/Time To: 

4. Operations Personnel 
Operations Chief Division/Group Supervisor 

Branch Director Air Attack Supervisor 

5. Resources Assigned this Period 
Strike Team/Task Force/ Resource Designator EMT LWD Leader Number 

Persons Drop Off PT./Time Pick Up PT./Time 

7. Special Instructions: 

8. Division/Group Communication Summary 
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

Command 

Tactical Div/Group

Logistics 

Air to Ground 

Date Time 

ICS 204 WF (10/17) Controlled Unclassified Information//Basic 

Beadel Fire

0800-1900

11/13/2025 11/13/2025

Z

D. Kieth Corey Crawford

Beadel ATGS

Lolo IHC X F. Baggins 25 ICP 0800 N/A

UAS Variable 2 ICP 0900 N/A

6. Control Operations/Work Assignments:”

Continue fire effects monitoring and minimize fire growth as necessary. Move Lolo IHC spike camp during this operational shift for 
long-term planning considerations.

All UAS missions will be coordinated with DIVS

SIM CMD See Comms plan

SIM TAC See Comms plan

SIM AG See Comms plan

9. Prepared by (Resource Unit Leader) 

A. Debrincat
Approved by (Planning Section Chief) 

M. Hossa 11/12/2025 2010



INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205) 
1. Incident Name:
Beadel Fire

2. Date/Time Prepared:
Date: 11/12/2015
Time: 1930

3. Operational Period:
Date From: 11/13/2025 Date To: 11/13/2025
Time From: Time To:

4. Basic Radio Channel Use:

Zone 
Grp. 

Ch 
# Function 

Channel 
Name/Trunked Radio 

System Talkgroup Assignment 
RX Freq 
N or W 

RX 
Tone/NAC 

TX Freq 
N or W 

TX 
Tone/NAC 

Mode 
(A, D, or M) 

Remarks 

5. Special Instructions:

6. Prepared by (Communications Unit Leader): Name: Signature: 

ICS 205 IAP Page Date/Time: 

1

1

1

1

2

1 3

4

Command

Tac

AG 1

Air Guard

Beadel Command

Tac 1

AG Primary

Air Guard

All

168.20

166.125

168.625

168.050 168.050

168.20

166.125

168.625

All frequencies are simplex due to resources not understanding how to utilize tones....

Joseph Rogan



AIR OPERATIONS SUMMARY (ICS 220) 
1. Incident Name:
Beadel Fire

2. Operational Period:
Date From: 11/13/2025
Time From: 0800 

Date To: 11/13/2025 
Time To: 1900 

3. Sunrise:

0701

Sunset: 

1733 

4. Remarks (safety notes, hazards, air operations special
equipment, etc.):
N/A

5. Ready Alert Aircraft:
Medivac: 1BH
New Incident: 1BH

6. Temporary Flight Restriction Number:
Altitude: 5000 ft MSL
Center Point: 30 39 35N 84 12 33W

8. Frequencies: AM FM 9. Fixed-Wing (category/kind/type,
make/model, N#, base):

Air/Air Fixed-Wing 122.900 Air Tactical Group Supervisor Aircraft: 

7. Personnel: Name: Phone Number: 
Air/Air Rotary-Wing – 
Flight Following 

N690JK - (Beadel Air Attack) 

Air Operations Branch 
Director 

A. Capone 555-555-5678 Air/Ground SIM A/G 

Air Support Group 
Supervisor 

Command SIM CMD Other Fixed-Wing Aircraft: 

Air Tactical Group 
Supervisor 

Kevin McCallister 555-555-9876 Deck Coordinator SIM TAC Helibase @ KTLH 

Helicopter Coordinator Take-Off & Landing 
Coordinator 

Helibase Manager B. Hawk 555-555-8765 Air Guard 

10. Helicopters (use additional sheets as necessary):
FAA N# Category/Kind/Type Make/Model Base Available Start Remarks 
N1690JK ATGS CJ-525 RSW 0900 0900 Tallahassee ATB 
451BH T3 B3 Astar Helibase 0900 0900 KTLH 
UR41 T4 UAS Parrot Anafi ICP 0900 As Requested Beadel ICP 
UR42 T4 UAS Parrot Anafi ICP 0900 As Requested Beadel ICP 
UR43 T4 UAS Parrot Anafi ICP 0900 As Requested Beadel ICP 
UR44 T4 UAS Parrot Anafi ICP 0900 As Requested Beadel ICP 

11. Prepared by: Name: A. Capone Position/Title: AOBD Signature: 

ICS 220, Page 1 Date/Time: 11/13/2025



AIR OPERATIONS SUMMARY (ICS 220) 
1. Incident Name:
Beadel Fire

2. Operational Period:
Date From: 11/13/2025 Date To: 11/13/2025 
Time From: 0800 Time To: 1900 

3. Sunrise: Sunset: 

0701 1733 

12. Task/Mission/Assignment (category/kind/type and function includes: air tactical, reconnaissance, personnel transport, search and rescue, etc.):
Category/Kind/Type 

and Function 
Name of Personnel or Cargo (if applicable) 

or Instructions for Tactical Aircraft 
Mission 

Start Fly From Fly To 
UR41 Parrot Anafi 0900 See Assignment 
UR42 Parrot Anafi 0900 See Assignment 
UR43 Parrot Anafi 0900 See Assignment 

UAS Modules See Branch/Division assignments 0900 Variable Variable 
Air Attack Provide aerial supervision coverage to Beadel Incident as needed 0900 RSW 

Helicopter 1BH Provide bucket work/ reccon as needed 0900 Variable Variable 

11. Prepared by: Name: A. Capone Position/Title: AOBD Signature: 

ICS 220, Page 2 Date/Time: 11/13/2025 
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Bayside Dip

Spring Dip

Timbers
Helibase

Lolo Sling
Site

No Fun
Sun's
Spike

H-15

H-40

10

20

30

4035

14

16

70

67

DIV A

DIV Z

DIV D

DIV M

30
°3

9.
5'

N
30

°3
9'

N

30
°3

9.
5'

N
30

°3
9'

N

84°12'W84°12.5'W84°13'W

84°12'W84°12.5'W84°13'W

Knuckle-Dragger GISS

0 0.25

Miles

:

Label Point

Dip Site

Helispot

Helibase

Sling Site

Division Break

Drop Point

Camp

Value at Risk

Dozer Push
óó Completed Dozer Line

Completed Hand Line

Completed Plow Line

Completed Road as Line
ó Planned Dozer Line

Temporary Flight Restriction

Contained

Uncontained

Bonvoy Titanium Team

S-373
Beadel Fire
11/14/2025
 906 acres

Operations




