Incident Action Plan

Bouquet Fire
CA-ANF-4196

0501 / PSTOBA

ANGELES

Wednesday

Operational Period

10/7/2026 07:00

to
10/7/2026 19:00




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:
Bouquet Fire

2. Operational Period:

Date From:
Time From:

10/7/2026
07:00

Date To:
Time To:

10/7/2026
19:00

3. Objective(s):

Management Objectives

Provide for emergency personnel and public safety.

Provide timely and accurate public information.

Protect and minimize impacts to local communities, property, and infrastructure.

Work closely with Resource Advisors to implement appropriate suppression repair.

Control Objectives

- Keep the fire within it's current perimeter.

General Situational Awareness:

Power fransimission lines in fire area.

Hot temperature, low humidity, and gusty northeast winds through Thursday.

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:

Yes O No

6. Incident Action Plan

ICS 203 O ICS215A O ICS205A O
ICS 204 ICS 220 O Training Message O
ICS 205 O Facility Maps O Travel Map Incident Map
ICS 206 Weather Forecast O Demob Plan O  County Health Message
ICS 208 O __ Fire Behavior O Finance Message 0O 1CS214
7. Prepared By: S. Smith PSC3 Signature: S. Swith

8. Approved by Incident Commander:

L. Dozal, R. Robledo ()

Signature:

Z, @ag@g, 2. Bobleds (7]

ICS 202




Weather Forecast Latitude: 34.561835 Longitude: -118.40183
1. Incident Name: 2. Operational Period:  |Date From:  10/7/2026 |Date To: 10/7/2026
Bouquet Fire Time From: 07:00 |Time To: 19:00

Spot Forecast for Bouquet Fire Update...LA County Fire
National Weather Service Los Angeles/Oxnard CA
309 PM PDT Tue Oct 6 2026

If conditions become unrepresentative, contact the National Weather
Service.

.DISCUSSION...

Hot and dry conditions will continue across the area through Thursday.
Afternoon temperatures will climb into the lower to mid 90s with
overnight low temperatures in the 60s. Relative humidity will drop

to around 20 percent each afternoon with moderate overnight recovery.
Weak northeasterly winds during the night and morning hours will shift
to a southwesterly direction each afternoon.

.WEDNESDAY...

Sky/weather......... sunny.

Max temperature.....93-97.

Min humidity........ 18-24 percent.

Eye level winds.....Northeast 2-4 mph with gusts to 7 mph, becoming
south to southwest 3-6 mph with gusts to 9 mph
in the afternoon.

Ridgetop wind.......Northeast 5-10 mph with gusts to 15 mph, becoming
southwest by late afternoon.

Mixing height.......Below 1000 ft AGL, increasing to 11100 ft AGL.

Transport winds.....East around 10 mph.

.WEDNESDAY NIGHT...

Sky/weather......... Clear.

Min temperature.....62-66.

Max humidity........ 50-55 percent.

Eye level winds.....Southwest 3-6 mph with gusts to 9 mph early,
becoming north 2-5 mph overnight.

Ridgetop wind.......Southwest 5-10 mph with gusts to 15 mph early,
becoming northeast after midnight.

Mixing height....... 10000 ft AGL early, lowering to below 1000 ft AGL.

Transport winds.....West to northwest around 5 mph.

.THURSDAVY...

Sky/weather......... Sunny.

Max temperature.....93-97.

Min humidity........ 18-24 percent.

Eye level winds.....North to northeast 2-5 mph, becoming south to
southwest 3-6 mph with gusts to 9 mph in the
afternoon.

Ridgetop wind....... Northeast 5-10 mph with gusts to 15 mph, becoming
southwest 6-12 mph with gusts to 20 mph in the
afternoon.

Mixing height....... Below 1000 ft AGL, increasing to 11500 ft AGL.

Transport winds.....South to southwest around 5 mph.

$$

Forecaster...THOMPSON
Requested by...Andrew Carnes
Type of request...WILDFIRE
.TAG 2623060.0/LOX

PREPARED BY: S. Smith Date/Time:  10/6/2026 21:57




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From:  10/7/2026 |Date To: 10/7/2026
Bouquet Fire Time From: 07:00 Time To: 19:00
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's|L. Dozal, R. Robledo (t) Operations|C. Scott
Deputy Planning Operations
Safety Officer|J. Rocha Night Ops
Information Officer|J. Miller Staging Area
Liaison Officer Branch
4. Agency/Organization Representatives: Division/Group AlZ A. Gutierrez
Agency/Organization Name Division/Group| DOZER GRP A. Nava
ANF Fire Chief R. Garcia Division/Group
ANF District Ranger |R. Kidd Division/Group
ANF Division Chief O. Vargas
Branch
Division/Group
Resource Advisors T. Hall, Z. Binversie, A. Berkley Division/Group
Division/Group
Division/Group
Branch
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch
Division/Group
5. Planning Section: Division/Group
Chief|S. Smith Division/Group
Deputy|H. Oh Division/Group
Resource Unit Division/Group
Situation Unit|A. Carnes Branch
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS Division/Group
FBAN Division/Group
IMET Division/Group
Training Tech Spec Air Operations Branch Director:
Air Support Group Supervisor
Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief|O. Martinez
Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief]J. Luna
Ground Support Unit Time Unit|E. Cortez
Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit
Cost Unit
Prepared By: Name: S. Smith Position/Title:  PSC3 Signature: S. Swith
ICS 203 Date/Time: 10/6/2026 17:00




ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name:

2. Operational Period: 3. Branch Division
" Date From: 10/7/2026| Date To: 10/7/2026
B Fir :
guqliatkire Time From:  07:00 Time To: 19:00 AlZ
4. Operations Personnel: Page 1 of 1
Operations Section Chief: C. Scott Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: Air Attack:
5. Resources Assigned:
Resource Identifier ALS|LWD Leader Personnel | Request# | 12/24 Shift | Reporting Location
CRW1 KINGS RIVER 10/7 K. Haines 18 C-8
CRW1 SALMON RIVER 10/18 K. Correa 21 x 12 ICP
CRW2 DESCANSO 10/18 M. Peace 20 C-12 12 ICP
ENG3 ANF 331 10/17 5 12 ICP
ENG3 ANF 311 10/17 I. Marin 5 12 ICP
ENG3 ANF 313 10/17 H. Lopez 4 E-10 12 ICP
TFAZS 3 10117 T. House 21 E-13 12 ICP
WTT2 ANF 212 10/17 A. Rahtz 2 E-3 12 ICP
WTT2 CNF 245 10/17 J. Craddock 2 E-20 12 ICP
WTT2 SHF 246 10/19 R. Jackson 2 E-50 12 ICP
6. Work Assignments:
* Reinforce control lines to secure the fire's perimeter.
* Mop up as to the degree necessary, where safe to do so.
7. Special Instructions:
Backhaul trash and unused items
8. Communications
Function Ch Name Rx Freq | Rx Tone Tx Freq Tx Tone Mode Notes
Command FS ANF FORST [ 172.3750 None 164.9375 None A
Tactical Div A Tac | 168.6000 114.8 168.6000 114.8 A
AG AIG 166.6875 166.6875 A
CRW/DZR
9. Prepared by: S. Smith PSC3
10. Approved by: L. Dozal, R. Robledo (t) Signature: L. Dogal, B. Rollleds (t)

ICS 204 |

Date/Time: 10/6/2026 17:00

Personnel Count:

| 100




ASSIGNMENT LIST (ICS 204 WF)

1. Incident Name: 2. Operational Period: 3. Branch Division
" Date From: 10/7/2026| Date To: 10/7/2026
SouguetFive Time From:  07:00 | TimeTo:  19:00 Dozer
4. Operations Personnel: Page 1 of 1
Operations Section Chief: C. Scott Night Ops:
Branch Director: Branch Safety:
Division/Group Supervisor: Air Attack:
5. Resources Assigned:
Resource ldentifier ALS|LWD Leader Personnel | Request# | 12/24 Shift | Reporting Location
DZT2 VNC DZ13 10/17 C. Beery 2 E-22 12 ICP
DZT2 ANF 10 10/17 T. Clay 4 12 ICP
DZT1 LFD 42 10/17 D. Wagner 2 E-28 12 ICP
DZT2 SHF 29 10/19 E. Hill 2 E-53 12 ICP
GRD ANF 10117 J. Conchas 2 12 ICP
6. Work Assignments:
Construct contingency dozer lines.
7. Special Instructions:
Work with resource advisors to implement suppression repair.
8. Communications
Function Ch Name RxFreq | Rx Tone Tx Freq Tx Tone Mode Notes
Command 5 ANF FORY 172.3750 None 164.9375 None A
Tactical Dzr Grp | 166.7750 114.8 166.7750 114.8 A
AIG AIG 166.6875 166.6875 A
CRW/DZR
9. Prepared by: S. Smith PSC3
10. Approved by: L. Dozal, R. Robledo (1) Signature: L. Dazal, B Robledde ()
ICS 204 | | Date/Time: 10/6/2026 17:00 [ Personnel Count: [ ####




ICS 205 - INCIDENT RADIO COMMUNICATIONS PLAN

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Date/Time Prepared |3. Operational Period:
Ges T D) e e T
4. Communications
Ch# Function Name Assigned To| Rx Freq Rx Tone TxFreq | TxTone Mode Notes
2 |Command FS ANF FORST ALL 172.3750 None 164.9375 None A Tone 6 or 11
3 [Tactical DIVATAC Div A 168.6000 114.8 168.6000 114.8 A DIV A
4 [Tactical DIV M TAC Div M 168.0500 114.8 168.0500 114.8 A Reserve
5 |Tactical DIVZ TAC DIV Z 168.2000 114.8 168.2000 114.8 A DIVZz
6
8 |[Tactical DOZER GRP DOZERS | 166.7750 114.8 166.7750 114.8 A DOZER GRP
9
10
11 |A/G BOUQUET A/G ALL 166.6875 166.6875 A AIR TO GROUND
12
13
14
15
16 |EMERGENCY |Air Guard All 168.6250 csaQ 168.6250 110.9 A Emergency use only
17
18
19
20
5. Special Instructions
6. Prepared by: S. Smith PSC3 Signature: 5. Swcth

ICS 205 - CONTROLLED UNCLASSIFIED INFORMATION//BASIC

Date/Time: 10/6/2026

16:55




MEDICAL PLAN (ICS 206)

1. Incident Name:

2. Operational Period:|Date From: 10/7/2026{Date To: 10/7/2026
Bouquet Fire Time From:  07:00 [TimeTo:  19:00
3. Medical Aid Stations:
Name Location Contact Number/Freq Paramedics
4. Transportation (indicate air or ground):
Ambulance Service Location Contact Number Level of Service
**Request resources through ANGELES** (661)723-3620
5. Hospitals:
o it A Address Contact Number(s)y/ | TravelTime | 1ayma | Bum Helipad
Lat & Long Helipad Frequency Air |Groung| Center | Center
Providengs Holy Cioss 15031 Rinaldi St., Mission Hills, CA 91345 R . " Level 2 Yes
MsSicaliE el 34.279782 -118.4599806
23845 McBean Parkway, Valencia, CA 91355 Level 2 Yes
Henry Mayo Newhall Hospital (661) 200-1601 5 15
34.39787 -118.5539446
7300 Medical Center Dr, West Hills, CA 91307 Yes
UCLA West Valley Med Cntr (818) 676-4999 25 45

34.2029255 -118.6287791

6. Special Medical Emergency Procedures

In the event of a medical emergency follow the 8-Step Medical Incident
Report, pages 120-121 of the IRPG.
1. Contact Communications
a. “Stand-by for Emergency Traffic”
2. Incident Status:
a. Severity of Emergency (Red/Yellow /Green)
b. Nature of injury/illness/MOI
c. Transport request (Air, ground)
d. Patient Location (Lat/Long, WGS84)
e. Incident name (Geographic name + medical)
f. Incident Commander
g. Patient Care (provider name)
3. Initial patient assessment - Refer to Page 106
4, Develop transport plan
a. Air/Ground, Need for hoist, drop point, Helispot
5. Determine need for additional resources
6. Confirm Communications
a. A/G EMS Frequencies
7.Contingency Plan
8. Additional Information
a. Updates/changes, etc.

EMERGENCY REPORTING WORKSHEET
SEVERITY RED (Immediate)
NATURE OF EMERGENCY
LOCATION OF PATIENT.
TRANSPORTATION REQUESTED BY: AIR___ GROUND_____
POINT OF PICKUP.
WGS84 LAT

PATIENT UNIT ID
REMINDER: DO NOT GIVE PT NAME OVER RADIO

IS AN EMT WITH PATIENT: YES NO
AGE SEX: MALE FEMALE

ALL EMERGENCIES-—Secure the area and identify witnesses for later
investigation. Keep an accurate log of events.

Medical Unit Leader

GREEN (Minor)

LONG

[ Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):

Signature:

8. Approved by (Safety Officer): R. Robledo IC(t)

Signature: 2. Bolileds 70(z)

ICS 206

Date/Time: 17:55




SAFETY MESSAGE/PLAN (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 10/7/2026 |Date To: 10/7/12026
Bouquet Fire Time From: 07:00  |Time To: 19:00

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

- Driving Mountain Roads: Use caution, expect rutted roads, blind curves, steep grades, dust, limited
shoulders/turnarounds, and opposing fire traffic. Maintain safe speeds and increased awareness during early
morning driving and especially at night.

- Mop-Up / Complacency: Mop-up can create complacency. Maintain LCES and continue watching for
containment-line escapes, changing conditions, and hazards within the fire area.

- IWI / Medical: Know the IWI plan. Review the 8-Line Medical Plan and area-specific procedures; ensure all
resources understand the process.

EMPHASIS: Maintain situational awareness while driving and follow designated traffic plan. Mop-up does not
eliminate risk. Maintain operational awareness through the end of shift.

4. Site Safety Plan Required? O No
Approved Site Safety Plan(s) Located At:
5. Prepared By: J. Rocha | Position/Title: SOF

ICS 208 | | Date/Time: 10/5/2026 20:20 Signature: 4. Roctia
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