INCIDENT ACTION PLAN
TIMBER INCIDENT

CA-LPF-002271
P5 SWED (0507)

Saturday

Photo credit: J. Youngpeter

OPERATIONAL PERIOD

10/10/2026 0700

to
10/10/2026 2000




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 10/10/2026 Date To: 10/10/2026
TIMBER Time From: 0700 Time To: 2000

3. Objective(s):
Management Objectives:

- Manage risk to the public and incident personnel by ensuring hazards are identified, assessed, and
mitigated to the degree possible

- To the extent possible, protect values at risk including communities, critical infrastructure, watersheds,
wilderness, critical wildlife habitat, and natural and cultural resources

- Maintain and strengthen relationships with local communities, cooperators, and the public by providing
timely and accurate information

- The IMT will support initial attack responses as possible for new fire ignitions

- Maintain a supportive, positive, and harassment-free work environment in which people are treated with
respect and dignity. Uphold a “No Tolerance” atmosphere for illegal drug use and alcohol

- Effectively manage incident costs through the selection and implementation of strategies and tactics that
have a high probability of success in meeting objectives

Timber Control Objectives

- Keep the fire north of Rodeo Flats to prevent progression into the Ventana Wilderness

- Keep the fire south of Carmel Valley Rd. to prevent impacts to State Direct Protection Area lands
- Keep the fire east of Highway 1 to protect coastal corridor critical infrastructure

- Keep the fire west of Arroyo Seco to protect infrastructure in communities and agriculture lands

General Situational Awareness

5. Site Safety Plan Required? Yes O No ¥
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

ICS 203 ICS 215A ICS 205 A Training Message

ICS 204 ICS 220 Training Message Read Message

ICS 205 ] Facility Maps Travel Map IWI/Contact list

ICS 206 Weather Forecast 4 Demob Plan i 8- Line

ICS 208 Fire Behavior v4 Finance Message 4 ICS214 ‘0 / % %Z é é
7. Prepared By: Robert Washburn Position/Title: PSC3 Signature: Z :

8. Approved by Incident Commander: Joe Livreri Signature: LA\_-—/

ICS 202 NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 10/10/2026  Date To: 10/10/2026
TIMBER Time From: 0700 Time To: 2000
3. Incident Commander(s) and Command Staff: _ |7. Operation Section: e
Inident Commander | Joseph Livreri, Jeremie Gamiao(t) Operations | Jay Bertek

Deputy

Jeff Shutt (1)

Field Operations

Cy McCullough(1,2), Robert Peterson(3,4)

Dave Ramirez, Ryan Romero, Dana

Shawn Krajewski (East), Victor Preciado (East), Eric

Safety Officer Pelton Planning Ops Holt(t) (West)
Information Officer | Eric Abramson Staging Area |
Liasion Officer| Odell Tucker, Brian Wallace Branch|  TIMBER{ _L___ .
Human Resources | Dawn Hernandez Division Group 1/2 M. Sanders, R. Ness(t)
Division/Group
|4. AgencylOrganization Representatives: Division/Group| Group 3/4  |D. Sams, A. Berrera(t), R. Rolston(t)
Forest Supervisor Kimberly Winter Division/Group
Deputy Forest Sup. Jeanne Dawson Division/Group
LPF AA Daryl Hodges ~ Branch|

anning Section:

OES Mark Courson Division/Group
CHP Monterey Erica Elias Division/Group
Monterey EOC Emma Clark Division/Group
CA Fish & Wildlife J. Strouss Division/Group
Cal Trans Collins, Bradbury Division/Group
Cal EMSA B. Wolf Division/Group
Tribal Liaison P. Crowheart Division/Group
L.ead READ L. Sargent, A. Parker, J. Alleman (t) Branch|
Monterey Sheriff Brandon Smith Division/Group
Cal Fire Matt Stanford Division/Group
(olele:

Migue! Diaz

Branch|

Chief

Robert Washburn

Division/Group

Deputy

Noah Levy(t) (Pfeiffer)

Division/Group

Resource Unit

Dionysius-Caesar Nicolas

Division/Group

Documentation Unit

M.Hale (virtual), B. Webster (virtual)

Division/Group

Demobilization Unit

Mike Melton, Mary Fraedrich

GISS

Audrey Sauvey (virtual), Adam
Sigwing(t)

Division/Group

 Branch|

FOBS [ Justin Saiz Division/Group

IMET | Ryan Walbrun Division/Group

Training Tech Spec|RIST Division/Group
SCKN | Phalleny Boswell(t) (Pfeiffer) Division/Group

Air Operations

6. Logistics Section

Air Support Group Supervisor

Marty Woods, Jesse Erickson(t)

Chief

Shannon Sanders

Air Tactical Group Supervisor

Deputy

Joseph Smith (Pfeiffer), PM Clary

Helibase Manager

Facilities Unit|D.Gutierrez, T.Merit, D Wewer
Ground Support Unit| Gabby Riddick, T. Noxon (Pfeiffer)  |8. Finance/Administration Section: T
Communications Unit| Chuck Schuler Chief| Alexis Mann
Medical Unit] Anthony Skube, Eric Brown(t) Time Unit| Alexis Mann
Medical Unit (Pfeiffer)iLindsay Lowen(t) EQTR[Nicole Scudder (Pieiffer)
ITSS { Brett Davidson Comp/Claims Unit| Sierra Anderegg (virtual)

Lee-Ann Lewis-Brander (Pfeiffer),

Food Unit Sandra Scoti(t) Cost Unit Janice Minarik (virtual)
Supply Unit|Brad Kramer PTRC|Jobina Zapata
EQTR

Prepared By: Name:
ICS 203

Robert Washburn  Position/Title:

Date/Time:

PSC3

Casey ConinsW—_
Signature: /

10/9/2026 2300 hours

NIMS JAP




Timber Weather Forecast

FORECAST NO: 43 NAME OF FIRE: Timber

PREDICTION FOR: 0700-2000 UNIT: Los Padres NF
SHIFT DATE: 10/10/26 SIGNED: Ryan Walbrun
FORECAST ISSUED: 10/09/26 @1800 Incident Meteorologist

WEATHER DISCUSSION: The cooling trend will continue today with a deep marine layer covering much of
the fire area with low clouds this morning after a night of excellent humidity recovery. There may be some
areas of drizzle this morning with clouds slowly clearing back to the coast. High temperatures will be much
cooler today with afternoon highs only in the 60s. RH values will only lower to around 35%. General winds
will be from the Southwest with afternoon gusts 15-20 mph. Cool with good humidity recovery tonight itnto
Sunday morning. Winds turning more southerly on Sunday with continued cool temperatures and then a
chance of some light rain Sunday night into early Monday.

SATURDAY'S WEATHER FORECAST:

WEATHER: Mostly cloudy with morning drizzle then partly cloudy.
TEMPERATURES: Max: 58-68...as much as 8-12 degrees cooler than yesterday.
Min: 46-56...as much as 5-10 degrees cooler than yesterday.
HUMIDITY: Min:  35-45%
Max: 60-90% recovery over most of the fire by Sunday am.
20 FT WINDS:
RIDGETOP - Northwest 5-10 MPH Gust 15-20 MPH late in the day
SLOPE/VALLEY - 0700-1000: Variable/upslope 2-5 MPH Gust 6-8 MPH
1000-2000: Upvalley 6-9 MPH Gust 15-20 MPH
2000-0700: Northwest 4- 8 mph.
MARINE INVERSION: 2500-3000 feet ASL. (deepening Saturday Night)
Sunday through Monday: A cooling trend back to around 65 for daytime highs. Lows around

50. Much better RH recovery with daytime values 35-45% and
nighttime recovery around 80%. Southwest and breezy onshore
winds each day sustained 6-12 mph with gusts 15-20 mph. A slight
chance of light rain Sunday night into Monday with 0.10-.20
possible

Local weather observations available:




ASSIGNMENT LIST (ICS 204 WF) ©O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
TIMBER Qate From: 10/10/26 D.ate To: 10/10/26 TIMBER-I Group 12
Time From: 0700 Time To: 2000
4. Operations Personnel: Page 10f 3
Operations Section Chief: ;Jay Bertek Feild Ops . Cy McCullough(1,2), Robert Peterson(3,4)
Branch Director: ' Safety: Ryan Romero, Dave Ramiyrez' ' “
Di‘viéio'n/Groupb Supervisof: M. Sanders, R. Ness(t) Air Attack: : '
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS {LWD Leader Personnel | Request # [Hours Reporting Location
ENG6 682 10/18] RICHARD GARCIA 3 E-1075 |0700-2000 Haystack/Pacific V.
DZR2 VAN GAALE 10/15] PAUL VAN GAALE 2 E-687 0700-2000  Haystack/Pacific V.
DZR2 KIRKLAND 2 10/15] RICHARD ORTEGA 2 E-1015 |0700-2000 Haystack/Pacific V.
DZR2 WYATT 10/12 LUCAS MARANA 2 E-732 0700-2000  Haystack/Pacific V.
SKG2 4C 10/17] CODY STILWELL 2 E-1073 |0700-2000 Haystack/Pacific V.
SKG2 FEUGO F&F 10/17| SHAUN CARPENTER 2 E-1072 |0700-2000 Haystack/Pacific V.
SKG2 PARKS CONST. 10/15 ADAM TORONI 2 E-1085 |0700-2000 Haystack/Pacific V.
SKG2 LET ER BUCK 10/15 DARREN WARD 2 E-1064 |0700-2000 Haystack/Pacific V.
GRD2 CROOK LOGGING 10/13] RUSSELL CROOK 2 E-1009 |0700-2000  Haystack/Pacific V.
WTS1 MOOSIOS 10/15| RONNIE AMBROSIUS 1 E-187 0700-2000 Haystack/Pacific V.
WTS2 DUST BUSTERS 1 10/15] DEVON KENNEDY 1 E-124 0700-2000  Haystack/Pacific V.
WTS2 BOOTS TRUCKING 10/11 DION GUSSNER 1 E-952 0700-2000  Haystack/Pacific V.
WTT2 MONTROSE HELL 10/16|]AWRENCE SANDERSO! 2 E-509 0700-2000  Haystack/Pacific V.
WTS2 TRAHAN 10/13 PAUL LUCE 1 E-S04 0700-2000  Haystack/Pacific V.

6. Work Assignments:
Patrol and monitor contingency lines. Identify opportunities to reinforce and strengthen existing control features as conditions allow.
Pull and stage excess hose and supplies. Continue evaluating what is needed for suppression repair and coordinate with READs.

7. Special Instructions:
Ensure needs of crews inserted into the wilderness are met logistically.

Continue collaboration with READs & FSRS to ensure effective and appropriate use of resources and continuity with the approved repair
plan.

Continue coordinating with Cal Fire personnel regarding suppression repair efforts on private / non federal land.
Continue back haul,

Name l Ch | Function ] Rx Freq | Rx Tone l Tx Freq | Tx Tone ‘ Mode | Notes

All Command Channels Linked, Refer to 205. Select the channel that works the best for your location
NIFC T2 9 TACTICAL | 168.2000 | (T5) 146.2 | 168.2000 | (T5) 146.2 A
A/IG CMD 13 AIG CMD | 171.0375 0.0 171.0375 0.0 A
CALCORD 15 AIR MED | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A Air Med Coordination
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Dionysius-Caesar Nicolas RESL

Signature:

ICS 204 Date/Time: 10/9/2026 2200 Personnel Count: 25

NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
TIMBER Date From: 10/10/26  Date To: 10/10/26
, : TIMBER-l Group 1/2
Time From: 0700 Time To: 2000
4. Operations Personnel: Page 2 of 3

Operations Section Chief: | Jay Bertek

Branch Director:

DiviVsion/Group Supewisor: fm; Sanders, R. Neés(t)

Fie!d Ops: :Cy McCuIIough(1,2), Robert Peterson(3,4)
Safely: Ryan Romero, Dave Ramirez

Air Attack:

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
EXC2 KIRKLAND 10/14] JULIEN MATTHIEU 2 E-1005 |0700-2000 Haystack/Pacific V.
EXC1 EXTREME TERRAIN 10/17 BEAU MOORE 1 E-468 0700-2000 Haystack/Pacific V.
EXC2 B+B TRANSPORT 10/15 HAYGEN KISER 2 E-1001 |0700-2000 Haystack/Pacific V.
EXC2 HARVEST RENTAL 10/14{ KOREY MCMILLAN 2 E-991 0700-2000 Haystack/Pacific V.
EXC2 LESLIE HEAVY HAUL 10/22 CHRIS CUNEO 2 E-996 0700-2000  Haystack/Pacific V.
EXC2 MOOSIOS 10/16 LOUIS MOOSIOS 2 E-994 0700-2000  Haystack/Pacific V.
HEQB COLANGELO 10/22MATTHEW COLANGELQ 1 0-1504 |0700-2000 Haystack/Pacific V.
TFLD HEADLEY 10112 ROBERT HEADLEY 1 0-1404 |0700-2000 Haystack/Pacific V.
TFLD(T) SMITH 10/17] SHANNON SMITH 1 0-1489 |0700-2000 Haystack/Pacific V.
REAF PARKER 10/12]  AUSTIN PARKER 1 0-1364 |0700-2000 Haystack/Pacific V.
ARCH MORGAN 10/17} ESTHER MORGAN 1 0-1457 |0700-2000 Haystack/Pacific V.
REAF HEARD 10/14 KATIE HEARD 1 0-1400 |0700-2000 Haystack/Pacific V.
ARCH BATISKY 10/12 JACOB BATISKY 1 0-1388 |0700-2000 Haystack/Pacific V.
SOF3 PELTON 10/19 DANA PELTON 1 0-1450 |{0700-2000 Haystack/Pacific V.

6. Work Assignments:

Patrol and monitor contingency lines. ldentify opportunities to reinforce and strengthen existing control features as conditions aliow.

Pull and stage excess hose and supplies. Continue evaluating what is needed for suppression repair and coordinate with READs,

7. Special Instructions:

Ensure needs of crews inserted into the wilderness are met logistically.
Continue collaboration with READs & FSRS to ensure effective and appropriate use of resources and continuity with the approved repair

plan.

Continue coordinating with Cal Fire personnel regarding suppression repair efforts on private / non federal land.

Continue back haul.

Name | Ch | Function | Rx Freq j Rx Tone ! Tx Freq ] Tx Tone | Mode Notes

All Command Channels Linked, Refer to 205. Select the channel that works the best for your location
NIFC T2 9 TACTICAL | 168.2000 | (T5) 146.2 | 168.2000 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 171.0375 0.0 171.0375 0.0 A
CALCORD 15 AIR MED | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A Air Med Coordination
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Dionysius-Caesar Nicolas RESL

Signature:

ICS 204 Date/Time: 10/9/2026 2200 Personnel Count: 19

NIMS JAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2, Operational Period: 3. Branch Group
TIMBER Date From: 10/10/26  Date To: 10/10/26
: A TIMBER-l Group 1/2
Time From: 0700 Time To: 2000
4. Operations Personnel: Page 3 of 3

Operations Section Chief. | Jay Bertek

Branch Director:

Field Ops: 'Cy McCullough(1,2), Robert Peterson(3,4)
Safety: Ryan Romero, Dave Ramirez

Divisidn/Group Subervisor: M Sanders, R. Ness(t) Air Attack: :

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
EMPF TEDRICK X (10112 COLIN TEDRICK 1 0-1288 |0700-2000 Haystack/Pacific V.
EMPF GUTIERREZ X [10/13|ANTHONY GUTIERREZ 1 0-1327 |0700-2000 Haystack/Pacific V.
AMB2 800 X [10/17 AJ STEAD 2 E-1076 |0700-2000 Haystack/Pacific V.
REMS 23 X [10/18| FREDDIE GOEREND 4 0-1468 |0700-2000 Haystack/Pacific V.
REM1 REMS 22 X |10/15] DAVID STOWERS 4 0-1294 {0700-2000  Haystack/Pacific V.
MED TEAM 2 X [10/13 BETH BERRES 2 0-1397 |0700-2000 Haystack/Pacific V.

6. Work Assignments:
Patrol and monitor contingency lines.

Identify opportunities to reinforce and strengthen existing control features as conditions allow.

Pull and stage excess hose and supplies. Continue evaluating what is needed for suppression repair and coordinate with READs.

7. Special Instructions:

Ensure needs of crews inserted into the wilderness are met logistically.
Continue collaboration with READs & FSRS to ensure effective and appropriate use of resources and continuity with the approved repair

plan.

Continue coordinating with Cal Fire personnel regarding suppression repair efforts on private / non federal land.

Continue back haul.

Name | Ch | Function l Rx Freg | Rx Tone | Tx Freq ] Tx Tone ] Mode l Notes

All Command Channels Linked, Refer to 205. Select the channel that works the best for your location
NIFC T2 9 TACTICAL | 168.2000 | (T5) 146.2 | 168.2000 | (T5) 146.2 A
AIG CMD 13 A/G CMD | 171.0375 0.0 171.0375 0.0 A
CALCORD 15 AIR MED | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A Air Med Coordination
AIRGUARD 16 EMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Dionysius-Caesar Nicolas RESL

Signature:

ICS 204 Date/Time: 10/9/2026 2200 Personnel Count: 14
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) CO NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
TIMBER Qate From: 10/10/26 D.ate To: 10/10/26 TIMBER-l Group 3/4
Time From: 0700 Time To: 2000
4. Operations Personnel: Page 1 of 4
Operations Section Chief: ' Jay Bertek Field Ops:, Cy McCullough(1,2), Robert Peterson(3,4)
‘Branch Director: ' k k k | safey. Ryén Romero, Dave Ramirez
Division/Group Supervisar: D, Sams, A. Berrera(t), R. Rolston(t) Air Atiack: N
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS {LWD Leader Personnel | Request# |Hours Reporting Location
CRW2 ALTA PACIFIC 10/13] RAYNALDO VACA 20 C-153 0700-2000  Pfeiffer
ENG3 STF 313 10/12] CHRISTY ALVAREZ 5 E-975 0700-2000  Pfeiffer
ENG6 ARCHER MOUNTAIN 10/19] JORDAN SPENCER 3 E-946 0700-2000  Pfeiffer
SKD1 CECIL LOGGING 10/13 JUSTIN CECIL 2 E-1059 [0700-2000  Pfeiffer
SKG2 EVANS 10/15 GARY DUNSING 2 E-1066 |0700-2000 Pfeiffer
SKG2 LASSEN 10/11|RYAN KOCHENDARFER| 2 E-1071 |0700-2000 Pfeiffer
SKG2 WURLITZER 10/10 TRAVIS TATE 2 E-821 0700-2000  Pfeiffer
SKG2 GEORGE WURLITZER 10/17 ERIC RIX 2 E-1074 |0700-2000 Pfeiffer
DZR2 LET ER BUCK 10/14 STEVE LASSEN 2 E-1013 |0700-2000 Pfeiffer
DZR2 AVILA 387 10/12] JORGE MARTINEZ 2 E-108 0700-2000  Pfeiffer
WTT2 AVILA 10/10 CRYSTAL AVILA 2 E-121 0700-2000  Pfeiffer
WTT2 MI-WUK 777 10/17) DAN SEDLMEYER 2 E-1082 0700-2000  Pfeiffer
WTT2 CACHAGUA 7741 10/20] ADEN SHERMAN 2 E-985 0700-2000  Pfeiffer
WTS1 TRAHAN 10/13 STEVEN HEINE 1 E-1060 |0700-2000 Pfeiffer
WTS2 TNT 10/17( WILLIAM TARELLO 1 E-932 0700-2000  Pfeiffer

6. Work Assignments:

Complete tactical suppression repair across assigned areas to mitigate erosion risks, rehabilitate displaced soil/vegetation, restore
natural drainage patterns, and prevent post-fire watershed degradation before autumn rains.

All operations must strictly follow CALFIRE / USFS Suppression Repair Plan standards and READ (Resource Advisor) field guidance.
Continue fire suppression and repair with REAFs on North Coast Road between DP8 and DP25.

7. Special Instructions:

Maintain appropriate spacing and reduced speeds along the Highway 1 corridor to ensure safe operations in areas open to public
traffic.

Continue collaboration with READs & FSRS to ensure effective and appropriate use of resources and continuity with the approved
repair plan.

Coordinate with Cal Fire regarding suppression repair efforts on private land.
Ensure communication with Caltrans representative when moving heavy equipment across Rocky Creek Bridge.
8. Communications

Name I Ch ] Function I Rx Freg | Rx Tone ] Tx Freq | Tx Tone I Mode I Notes

All Command Channels Linked, Refer to 205. Select the channel that works the best for your location
NIFC T3 10 TACTICAL | 168.6000 | (T5) 146.2 | 168.6000 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 171.0375 0.0 171.0375 0.0 A
CALCORD 15 AIR MED | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A Air Med Coordination
AIRGUARD 16 EMERGENGY 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Dionysius-Caesar Nicolas RESL

Signature:

ICS 204 Date/Time: 10/9/2026 2200 Personnel Count: 48

NIMS 1aP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
TIMBER D.ate From: 10/10/26 D’ate To:  10/10/26 TIMBER-l Group 3/4
Time From: 0700 Time To: 2000
4. Operations Personnel: Page 2 of 4
Operations Section Chief: | jay Bertek Field Ops: - Cy McCullough(1,2}, Robert Peterson(3,4)
' Branch Director: . ‘ Safety:’ Ryan Romero, Dave Ramirez
Division/Group Supenvisor: D. Sams, A. Berrera(t), R. Rolston(t) ‘ Air Attack:
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Perscnnel | Request# |Hours Reporting Location
WTS2 DUST BUSTERS 3 10121 SCOTT SMALL 1 E-1050 |0700-2000 Pfeiffer
WTS2 DUST BUSTERS 2 10/22 GREG HOLT 2 E-130 0700-2000  Pfeiffer
WTS2 MOORE 10/19] MATTHEW CHANEY 2 E-131 0700-2000  Pfeiffer
WTS3 AMERIVET 10/11 MARK QUIRINO 1 E-981 0700-2000  Pfeiffer
WTS3 BLACK LIGHTNING 10/13 DAVID SAMANO 1 E-1057 |0700-2000  Pfeiffer
EXC2 ROSEANNE G 10/11 IAN RADICH 2 E-1000 |0700-2000  Pfeiffer
EXC2 LITE ON THE LAND 10/10| STEVEN BOOKWATER 2 E-999 0700-2000  Pfeiffer
EXC2 LASSEN 10/18 BRIAN BROWN 2 E-989 0700-2000  Pfeiffer
EXC2 PATRICK 10/18 JIM DENIS 2 E-992 0700-2000  Pfeiffer
EXC3 MOORE EXC 10/18 AISA HOPPER 2 E-982 0700-2000  Pfeiffer
GRD1 WILBER 10/11 JOE MCGARRY 2 E-495 0700-2000  Pfeiffer
GRD2 WILBER 10/15 JAY HANSEN 2 E-822 0700-2000  Pfeiffer
TFLD WEBB 10/19 BRENT WEBB 1 0-1467 |0700-2000  Pfeiffer
TFLD(t) DAVIS 10/22 KEVIN DAVIS 1 0-15617 |0700-2000  Pfeiffer

6. Work Assignments:

Complete tactical suppression repair across assigned areas to mitigate erosion risks, rehabilitate displaced soil/vegetation, restore
natural drainage patterns, and prevent post-fire watershed degradation before autumn rains.

All operations must strictly follow CALFIRE / USFS Suppression Repair Plan standards and READ (Resource Advisor) field guidance.
Continue fire suppression and repair with REAFs on North Coast Road between DP8 and DP25.

7. Special Instructions:
Maintain appropriate spacing and reduced speeds along the Highway 1 corridor to ensure safe operations in areas open to public traffic.

Continue collaboration with READs & FSRS to ensure effective and appropriate use of resources and continuity with the approved repair
plan.

Coordinate with Cal Fire regarding suppression repair efforts on private land.
Ensure communication with Caltrans representative when moving heavy equipment across Rocky Creek Bridge.
8. Communications

Name | Gh ! Function I Rx Freg [ Rx Tone l Tx Freq } Tx Tone l Mode I Notes

All Command Channels Linked, Refer to 205. Select the channel that works the best for your location
NIFC T3 10 TACTICAL | 168.6000 | (T5) 146.2| 168.6000 | (T5) 146.2 A
AIG CMD 13 A/G CMD | 171.0375 0.0 171.0375 0.0 A
CALCORD 15 AIR MED | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A Air Med Coordination
AIRGUARD 16 EMERGENCY] 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Dionysius-Caesar Nicolas RESL

Signature:

ICS 204 Date/Time: 10/9/2026 2200 Personnel Count: 23

NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC.

1. Incident Name: 2. Operational Period: 3. Branch Group
TIMBER D.ate From: 10/10/26 D.ate To:  10/10/26 TIMBER- Group 3/4
Time From: 0700 Time To: 2000
4. Operations Personnel: Page 3 of 4
Operations Section Chief: ' Jay Bertek Feild Ops: | Cy McCullough(1,2), Robert Peterson(3,4)
Branch Director: Safefy: Ryan ‘Roniero, Dave Ramirez
Diviéion/Group Supervisor: | ), Sams, A. Berrera(t), R. Rolston(t) k Air Attack: 4 -
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS {LWD Leader Persannel | Request # [Hours Reporting Location
HEQB KITCHENS 10/10] BRAD KITCHENS 1 0-1305 |0700-2000  Pfeiffer
HEQB(t) OSORIC 10/15 ISAIAH OSORIO 1 0-1448 |0700-2000  Pfeiffer
HEQB PELTON 10/19] ROBERT PELTON 1 0-1461 {0700-2000  Pfeiffer
HEQB(t) WATSON 10/11 RYAN WATSON 1 0-1289 {0700-2000  Pfeiffer
HEQB(t) LEMMERS 10/22|CHRISTOPHER LEMMERS 1 0-1509 |0700-2000  Pfeiffer
THSP REYES 10/11 JESSE REYES 1 0-1380 |0700-2000  Pfeiffer
FSRS HOLLIDAY 10/11 TIM HOLLIDAY 1 0-1336 |0700-2000  Pfeiffer
ARCH CAEL 10/12] CATHERINE CAEL 1 0-1389 {0700-2000  Pfeiffer
REAF SARGENT 10/13] LANCE SARGENT 1 0-1387 |0700-2000  Pfeiffer
REAF MOLDEN 10/13]  JAMES MOLDEN 1 0-1399 {0700-2000  Pfeiffer

6. Work Assignments:

Complete tactical suppression repair across assigned areas to mitigate erosion risks, rehabilitate displaced soil/vegetation, restore
natural drainage patterns, and prevent post-fire watershed degradation before autumn rains.

All operations must strictly follow CALFIRE / USFS Suppression Repair Plan standards and READ (Resource Advisor) field guidance.
Continue fire suppression and repair with REAFs on North Coast Road between DP8 and DP25.

7. Special Instructions:
Maintain appropriate spacing and reduced speeds along the Highway 1 corridor to ensure safe operations in areas open to public traffic.

Continue collaboration with READs & FSRS to ensure effective and appropriate use of resources and continuity with the approved repair
plan.

Coordinate with Cal Fire regarding suppression repair efforts on private land.
Ensure communication with Caltrans representative when moving heavy equipment across Rocky Creek Bridge.
8. Communications

Name I Ch | Function | Rx Freq l Rx Tone l Tx Freq t Tx Tone | Mode ’ Notes

All Command Channels Linked, Refer to 205. Select the channel that works the best for your location
NIFC T3 10 TACTICAL | 168.6000 | (T5) 146.2 | 168.6000 | (T5) 146.2 A
A/G CMD 13 A/G CMD | 171.0375 0.0 171.0375 0.0 A
CALCORD 15 AIR MED | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A Air Med Coordination
AIRGUARD 16 FMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Dionysius-Caesar Nicolas RESL

Signature:

ICS 204 Date/Time: 10/9/2026 2200 Personnel Count: 10

NIMS LAP CONTROLLED UNGCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Group
TIMBER Qate From: 10/10/26 Pate To: 10/10/26 TIMBER- Group 3/4
Time From: 0700 Time To: 2000
4. Operations Personnel: Page 4 of 4
Operations Section Chief: . Jay Bertek Field Ops: ; Cy McCullough(1,2), Robert Peterson(3,4)
Branch Dfrector: ' Safety: ’Ryan Romero, Déve Ramirez
Divisidn/Groﬁp Supervisor:: D, Sams, A. Berrera(t), R. Rolston(t) Air Attack:k' k '
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS {LWD Leader Personnel | Request # [Hours Reporting Location
SOF3 RAMIREZ 10/12 DAVE RAMIREZ 1 0-1335.29 |0700-2000  Pfeiffer
SOF3 ROTH 10/11 FRANK ROTH 1 0-1442 |0700-2000  Pfeiffer
SOF3 MARSH 10/15] JEREMIAH MARSH 1 0-1445 |0700-2000  Pfeiffer
REMS 12 X 110/21 BRYAN GRODA 4 0-683 0700-2000  Pfeiffer
REMS 21 X 110/14] JEFF YOUNGPETER 4 0-1174 |0700-2000  Pfeiffer
MED TEAM 1 X 110/12] TANNER SETLIFF 2 0-1150 |0700-2000  Pfeiffer
AMB2 700 X [10/14| ANDREW VALENCIA 2 E-935 0700-2000  Pfeiffer
AMB2 200 X |10/11 |[FERNANDO CONCHAS 2 E-64 0700-2000  Pfeiffer
EMPF THOMPSON X [10/18 NATE THOMPSON 1 0-1487 |0700-2000  Pfeiffer
EMPF CARISS X 110/19 SEAN CARISS 1 0-1486 |0700-2000  Pfeiffer

6. Work Assighments:

Complete tactical suppression repair across assigned areas to mitigate erosion risks, rehabilitate displaced soil/vegetation, restore
natural drainage patterns, and prevent post-fire watershed degradation before autumn rains.

All operations must strictly follow CALFIRE / USFS Suppression Repair Plan standards and READ (Resource Advisor) field guidance.
Continue fire suppression and repair with REAFs on North Coast Road between DP8 and DP25.

7. Special Instructions:
Maintain appropriate spacing and reduced speeds along the Highway 1 corridor to ensure safe operations in areas open to public traffic.

Continue collaboration with READs & FSRS to ensure effective and appropriate use of resources and continuity with the approved repair
plan.

Coordinate with Cal Fire regarding suppression repair efforts on private land.
Ensure communication with Caltrans representative when moving heavy equipment across Rocky Creek Bridge.
8. Communications

Name l Ch | Function | Rx Freq | Rx Tone I Tx Freq ] Tx Tone I Mode I Notes

All Command Channels Linked, Refer to 205. Select the channel that works the best for your location
NIFC T3 10 TACTICAL | 168.6000 |(T5) 146.2| 168.6000 | (T5) 146.2 A
A/G CMD 13 A/GCMD | 171.0375 0.0 171.0375 0.0 A
CALCORD 15 AIRMED | 156.0750 |(T6) 156.7| 156.0750 | (T6) 156.7 A Air Med Coordination
AIRGUARD 16 EMERGENCY] 168.6250 0.0 168.6250 | (T1) 110.9 A EMERGENCY
9. Prepared by: Name: Dionysius-Caesar Nicolas RESL

Signature:

ICS 204 Date/Time: 10/9/2026 2200 Personnel Count: 19

NIMS {AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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SAFETY MESSAGE:

Firefighters are highly motivated and have a “can do” attitude.
We thrive in difficult environments and see problems as
challenges to solve.

This is a cool statement but how prepared are you for
today’s Mission?
e Do you have the skill set?

e Do you have the experience?
e Do you have the proper PPE?

Adjusting Vulnerability and Exposure

+ Use safety equipment

* Improve skills and training

e Carefully plan the route

Choosing safer terrain and conditions helps minimize exposure to
hazards.

* Have backup plans and supplies

Carrying extra food, water, gear provides a safety net if issues arise.

* Know when to turn around

Recognizing one's limits and being willing to retreat reduces risks.




Human Resources Message

Timber Fire

Morale Boosters

Morale in wildland firefighting thrives when

leaders actively support both the mission and

the people, ensuring that the crew feels
valued, respected, and connected despite the
harsh realities of the job. Practical morale-
boosting actions include:

s Acknowledging effort and
achievements publicly and privately, even
in small wins.

¢ Ensuring fair work/rest balance where
possible, and protecting rest periods to
reduce fatigue.

o Providing mental health resources and
encouraging open communication about
stress and coping strategies.

CAT&E&T QVIL DIRE{':T{}R

* Incorporating light relief—such as Dawn Hernandez - HRSP
music, humor, or short breaks—to 301-996-4453
counteract the monotony and strain of dawn. hernandez@usda.gov
long shifts.

“Information is a source of learning but unless it is organized,
processed, and available to the right people in a format for decision
making, it is a burden, not a benefit.” -William Pollard

Lost & found and mail are located in the Haystack PIO
trailer
Shipping address for packages:
NAME
RO#
AGENCY/COMPANY
36105 Tassajara Road
Carmel Valley, CA 93924



THE ENTIRE INCIDENT IS A CLASSROOM

Use the opportunities on this incident to build experience, document performance, and move your gualification forward,

YW VNS WY

TRAINING HOME PAGE
SCAN THE GR CODE - START HERE

TRAINEES

Access the Training Home Page To:

» Register your training assignment
« Initiate your training close-out

» Keep your PTB and documentation current

TRAINERS / EVALUATORS TIMBER FIRE TRAINING HOME PAGE
Access the Training Home Page To: & & 1&
» Access ICS 225 and ICS 226 forms

- Get tips for writing effective evaluations

« Give specific, constructive feedback

« Document performance while details are fresh

Don't wait for demob. Connect with the Training Specialist early and use the services available to you.

Ask questions, identify meaningful task opportunities. and keep your documentation moving.

A FEW MINUTES WITH THE TNSP CAN HELP MOVE YOUR QUALIFICATION FORWARD.




Summary of Fire Suppression Damage Repair Plan Guidelines

Coordinate supptession repair and inspections with incident Resource Advisor’s (READs), who will
provide guidance in accordance with the Timber Fire Suppression Damage Repair Plans

Obijectives — The main objectives of fire suppression repair are:
o Minimize the potential for soil erosion and sedimentation in stream channels and restore pre-fire drainage.
o Reduce the visual impacts of fire line as well as other suppression operations.
0 Repair roads, trails, drainage structures and other infrastructure damaged by fire suppression activities to a
functioning state.
O Repair fireline and suppression areas within long-term fuelbreaks.
o Protect natural and cultural resousces, including designated wilderness, from additional potential damage.

o Sensitive Sites are marked with Orange and White striped flagging. Avoid impacting these areas.

o Back-haul all trash and flagging no longer needed for operations.

o On Firelines, waterbars should be installed as described below, fire line covered with slash (unless within a
long-term fuelbreak — identified in field maps; chip or masticate instead), and entrances blocked.

0to9 200-300 Distance Reduce the distance water can run in a s:ruight line
10 to 14 150 Diagonal Don’t bully the flow, lead it away
15 to 20 90 Divert Move the water off the fireline
21 to 40 50 Discharge | A good water bar is not a dam - must have open outlet.
Over 40 25 Dissipate Water should spread out from outlet like 2 shower not a
fire hose.

¢ These are guidelines and are not intended to restrict the implementation of more or less water bars if the need or lack of need is justified.

Depth and Width: Waterbars need to be cut into surface, do not simply push up soil. They should be deep

enough to redirect the water from expected rain to area.
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Helispots, Safety Zones, and Staging Areas: Repair to standards similar to fire line repair. Spread out berms,
push piles, and cleared vegetative material and slash for soil cover. Waterbats where appropriate.

Water Drafting Sites and Watercourses: Water soutces developed as a water draft site are to be restored to a
condition resembling pre fire use. Remove any dams, dikes, or other impoundments that wete created for fire
suppression activities. Remove deposited soil from streams, watetcoutrses, swales, or draws back to the original
contout. Remove only as much as feasible without further damage to the watercourse. Restore bank channels at fire

line crossings back to the shape seen adjacent to the crossing.




DEMOBILIZATION PROCESS
Timber

For Flight Requests 903-931-2918

If you need a flight arranged for you, please come by the Demob trailer and
complete flight request form. Please submit your information at least 72 hours
in advance of your flight to ensure your request is processed in a timely manner.

+ Please do not leave the incident until the following steps have been completed!

+ On your demob date, drop by the Demob Unit to pick up your Demobilization
Checkout Sheet (ICS-221). Before returning any accountable equipment or
supplies, and obtaining vehicle inspection done (if required) before starting the
process.

+ Ensure that all CTRs and/or shift tickets have been submitted to Finance.

IF YOU NEED TO DEMOB PRIOR TO THE END OF YOUR 14-DAY ASSIGNMENT:
72 hours prior to the demobilization date, please ensure that: Your incident

supervisor has submitted a Demob Request, in coordination with the Demob

unit.

Time/Finance - Review and finalize your time and obtain your OF-288 Time
report or OF-286 invoice.

Demob - Once you have completed the above steps, return your checkout form to
the Demob Unit so you can be released in IROC.

DEMOB QUESTIONS? 903-931-2918

2026.timber.demob@firenet.gov




TENATIVE RELEASE - DAY - TODAY
Saturday 10/10/2026

RELEASE DATE REQ# |RESOURCETYPE RESOURCE NAME

10/10/2026 E-142 PUP1 FORTUNATE AMONGST MEDIOCRE EXPECTATIONS LLC 2044
10/10/2026 E-154 MESU CARDINAL MEDICAL SOLUTIONS

10/10/2026 £-978 ENG1 CRASH RESCUE

10/10/2026 E-1024 ENG3 SOUTHERN SOLUTIONS 886

*10/10/2026 £-1053 ENG3 ENG3 - SNF 343 (4X4)

*10/10/2026 £-1058 CHP1 ROBERT MADDEN 530625

*10/10/2026 0-719 REMS REM1 - ALL-TERRAIN RESCUE LLC - 503118
*10/10/2026 0-1304 HEQB SHERIDAN, BRITTANY LYNN

10/10/2026 0-1324 SEC1 WEST, MICHAEL G

10/10/2026 0-1338 FSRS MAR, TANNER

*10/10/2026 0-1378 REAF GONZALES, JESUS

*10/10/2026 0-1379 THSP SARBECK, AIDAN

*10/10/2026 0-1386 REAF HERNANDEZ-POL, KATYAR

10/10/2026 0-1413 FDUL LEWIS-BRANDER, LEE-ANN JOY
*10/10/2026 0-1471 REAF NOXON, TAMMY

*10/11/2026 E-121 WTS2 WTS2 - A&CC EQUIPMENT POV 214075
10/11/2026 E-131 WTS2 WTS2 - MARCUS- MOOREMELANIE LYNN 277551
*10/11/2026 E-566 MESU FRONTLINE MEDICAL LLC

10/11/2026 E-791 STK1 STK1 - DAVID A EICHELBERGER 787450
*10/11/2026 E-821 SKG2 SKG2 — GEORGE WURLITZER 55U377
*10/11/2026 E-999 ECX2 EXC2 - LITE ON THE LAND, INC 000005
10/11/2026 0-1247 BCMG WEWER, DOUG

10/11/2026 0-1268 SEC2 GARCIA, IGNACIO

10/11/2026 0-1280 SEC1 MILLER, MICHAEL HENRY

*10/11/2026 0-1305 HEQB KITCHENS, BRAD MICHAEL

10/11/2026 0-1308 TFLD BARRERA, ALEX

10/11/2026 0-1335.55 | MEDL LOWEN, LINDSEY

10/11/2026 0-1360 AREP LOPEZ, EDGARDO

10/11/2026 0-1361 SEC1 KEARNS, JAMES PATRICK

10/11/2026 0-1370 IMET WALBRUN, RYAN WILLIAM

*10/11/2026 0-1381 THSP WINTER, SAM

10/11/2026 0-1459 FSC3 SCUDDER, NICOLE

10/12/2026 E-57 WTS2 WTS1 - VILLAIN BAITS INC 672200
*10/12/2026 E-64 AMB2 200 C.H.L. EMS, INC. (AGREEMENT #

10/12/2026 E-108 DZR2 DZR2 - CRYSTAL AVILA N0O0387

10/12/2026 E-236 POT2 POT2 - A & G PUMPING, INC. REN 273120
10/12/2026 E-425 coM1 COM1 — COWBOY CONTRACTING LLC 113771
*10/12/2026 E-495 GRD1 GRD1 — WILBER CONSTRUCTION INC 701793
10/12/2026 E-1054 STK1 STK1 - PRUITT DARRYL 151022

*10/12/2026 0-1289 EMPF WATSON, RYAN J

10/12/2026 0-1336 FSRS HOLLIDAY, TIMOTHY J

10/12/2026 0-1341 REAF SECOSKY, CHRISTOPHER

10/12/2026 0-1346 FSRS ARJOMANDINEZHAD, PARSAR

*10/12/2026 0-1378 REAF GONZALEZ, JESUS

*10/12/2026 0-1380 THSP REYES, JESSE

10/12/2026 0-1384 THSP CHARLEY JR, SHELBY

*10/12/2026 0-1442 SOF3 ROTH ill, FRANKLIN GUILES

10/12/2026 0-1456 RADO KAUFMAN, SARAH KATHERINE

10/12/2026 0-1489 | TELD SMITH, SHANNON MARK

**.Denotes Resources at Pfeiffer Base




Local Government Resources on CFAA
If you are demobing from an incident and there is no OES AREP on site:

Utilize your MARS account for your F-42
Once your draft is complete or if you have any questions call:

Chief Courson 916-281-4484 Timber

If claiming any expenses, you MUST have Finance sign yourform 213 and demob 221

If you are new to the incident, please upload your resource information through
the QR
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National Federation of Federal Employees

Union Contact Information
for
NFFE Bargaining Unit Employees of the Forest Service

Timber Fire

Union Representative(s): PRIMARY: Jacob Kennedy SECONDARY Afterhours/Nighttime:Ella Schultz
Title: Local 1650 President Chief Steward Los Padres National Forest
E-mail: Jacob.Kennedy@usda.gov Ella.Schultz@usda.gov
Phone: 541-786-0715 559-920-6267

Notice of Right to Representation

As a bargaining unit employee represented by a labor organization, you have the right to request representation from
your certified labor organization at any investigative examination/interview where you reasonably believe the
examination might result in disciplinary action being taken against you. You may make this request at any time prior to
or during the interview. [f you request union representation, your agency may opt to: (1) suspend questioning and grant
your request then resume the interview; (2) discontinue the interview; or {3) offer you the choice to proceed with the
interview without a Union representative or to forego the interview.

Clarification about the Above Notice

If a management representative wants to question you {a bargaining unit employee) about an allegation that you were
involved in some occurrence that could result in a proposal to discipline you, Union believes it is in your interest to have
a Union representative present when you are questioned. You have to invoke that right by asking for representation.
Management is not obligated to inform you of this right, and they are not obligated to automatically arrange for a Union
representative to be present. In the event that you request representation, and a Union representative has not been
dispatched to the incident, contact will be made with the Union representative listed above, and arrangements will be
made for that representative or his designee to come out on site, or to meet with you by telephone.

**LINK TO YOUR LABOR CONTRACT
http://www.nffe-fsc.org/?master

** Note: The 2024 NFFE Master Agreement (MA] is in effect as of June 4, 2024. The 2024 MA is in full effect as the labor
contract between NFFE and the United States Forest Service for all Bargaining Unit Employees. You can access the 2024 Master
Agreement on a government computer with the link below.

https://fsweb.wo.fs.fed.us/hrm/labor-relations/documents/2024FS-NFFEMasterAgreement.pdf




Haystack

FACILITIES SCHEDULE

Pfeiffer

KITCHEN 0600 — 0930 & 1730 — 2130

LAUNDRY : Last pick-up on Saturday, 10/10 @ 2200
GROUND SUPPORT 0600 — 2100

SUPPLY 0600 - 2000

FUEL 0600 — 2100

MEDICAL SUPPORT TRAILER 0630 — 2100
e (24/7 FOR EMERGENCIES)

SHOWERS 0500 — 1200 & 1400 - 2200

KITCHEN: 0600 — 0830 & 1800 — 2000

e Last meal (breakfast and lunch) on Sunday 10/11
SUPPLY 0500 - 2000
FUEL 0630 - 2030

SHOWERS 0530 — 1200 & 1400 — 2200
e Closing Sunday 10/11 @ 0900

LAUNDRY: Last pick-up on Saturday, 10/10 @ 0800
GROUND SUPPORT 0600 — 2100

MEDICAL SUPPORT TRAILER 0630 — 2130
(24/7 FOR EMERGENCIES)
Contact #: 559 804 7058



TIMBER FIRE FINANCE SECTION

Please submit your documents ELECTRONICALLY.
If you are completing CTRs/Shift Tickets on paper, you can take a picture, save it as a PDF and then
email it. DO NOT SEND JPEGs

ALL RESOURCES -~ When emailing, please include your RO# in the subject line. Provide a contact
phone number with your email.

Timber Contract Resources Timber Overhead and Crews
Send To: 2026.timber.finance@firenet.gov Send To: 2026.timber.finance@firenet.gov
Subject: Include Key Words i.e. — Subject: Include Key Words i.e. - Time, CTR
Equipment, Shift Ticket RO - ## RO ##

Documents to Email to FINANCE
@ Check-In — Crew Manifest/Roster, Cooperative Agreement or Contract, AD Casual Hire,
Resource Order, Pre-Inspections

*  Hazard pay is required to be justified in the remarks, such as: “Fighting fire on
an uncontrolled fire line.”

Contractor Resources -~ if you have been here 14 days or more and would like an interim payment,
send a request to the finance email

Contract Crews - Crew Boss time starts at briefing. Contract crew member times start %2 hour later.
Meal breaks need to be shown and time stops at arrival back at ICP, base or spike camp.

Fire Replacement ~ For replacement of non-cache items the requesting resource will take a
completed OF-213 and OF-289 to Finance (COMP) for review. Requests for replacement of
government-issued non-standard items brought from the home unit must be accompanied by a
current copy of a signed JHA or RA (IBMH Chapter 30 Page 30-5). Based on the documentation
provided a determination for replacement will be made by the INA. Damaged items will be
surrendered to the Supply Unit. Replacement for normal wear and tear is through home unit project
funds. Please do not wait until demob to begin this process.



Line IWI Process

In the event of a yellow or red injury/medical, an IWI IC will take charge, contact group
supervisor, and radio Timber Communications on command to request emergency
response.

Group supervisor will contact fireline medical resources to respond to the scene.

Complete 8-Line MIR to ensure treatment and evacuation needs are sufficient and relay to
Dispatch. DO NOT DELAY CALLING FOR HELP.

For green medicals, notify line supervisor and pass along info to MEDLs. Radio
Communications to report any IWIl which requires outside resources. Do not hesitate to
escalate.

ICP/Camp IWI Process

Report to medical support yurt at Haystack, (Frontline)at Pfeiffer. If no one is available, use
team phone list to report or call 911 if appropriate.

For resources in hotels, call 911 and notify Safety/MEDL.

Timber Fire C&G Contacts

___ Position  Name . ce?
Incident Commander Joseph Livieri 702-817-3085
Deputy Incident Commander Jeremy Gamiao (T) 702-378-4136
Safety Officer Ryan Romero 505-348-7750
Information Officer Eric Abramson 720-635-4573
Liaison Officer Brian Wallace 208-381-1788
Planning Section Chief RobertWashbum 939-386-2447
Planning Section Chief Justin Saiz 760-503-358%
Demob Unit Leader Michael Melton 903-931-2918
Resources Unit Dionysius-Caesar Nicolas 928-919-9222
Logistics Section Chief Shannon Sanders 775-397-1285
Logistics Section Chief (Pfeiffer Camp) Joseph Smith 702-858-7120
Finance Section Chief Sierra Anderegg 775-870-6268
Finance Section Chief Alexis Mann 775-421-0968
Finance Section Chief Janice Minarik 928-607-6546
Operations Chief Jay Bertek 951-805-9362
Air Support Group Supervisor Marty Woods 702-271-1468
Planning Ops Shawn Krajewski 702-879-7599
Planning Ops Victor Preciado 442-766-2051
Medical Unit Anthony Skube 720-633-3225
Medical Unit (Pfeiffer Camp) Lindsay Lowen (T) 541-285-5038
Medical Unit Eric Brown (T} 480-306-9293




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

IncidentName

TIMBER

_ 10/10/2026 0700 - 10/10/2026 2000
_ AmbulanceServices

Phone

Advanced Life
Name Complete Address & Support (ALS)
EMS Frequency Yes No
Cambria Ambulance Cambria, CA Timber Communications O
AMR Big Sur, CA Monterey, CA Timber Communications 0
Monterey Cg;:gty Regional Monterey, CA Timber Communications O
.  AirAmbulance Services ; . -
Name Phone Type of Aircraft & Capability
CHP H-70 (Paso Robles, CA) (831) 769-8899 H-125, ALS, Hoist
Reach 86/ CalStar 5 (Fort
Hunter Liggett, CA / Salinas, cA) | (831)769-8899 H-135, ALS,NVG
Cal Fire 610 (Hollister, CA) (831) 769-8899 $-70i, BLS, Hoist
GPS Datum ~ WGS 84
N Coordinate Standard Travel Time Helipad Level
ame D Decimal Minut From ICP of Care
Complete Address g%rf:nsm&am? N :ntais Air  Gnd Phone Yes Neo Facility
DD° MM.MMM’ W - Long
Community Hospital of the | Lat: 36° 34.732'N
Monterey Peninsula Long: | 121° 54,790' W NA 50 (831) 625- - 5 Level 3
23625 Holman Hwy, VHE: mins 4945 Trauma
Monterey, CA 93940 )
Natividad Medical Center Lat: 36° 41.800'N 1
1441 Constitution Blvd, | Long: | 121° 37.985' W 5| » @ s | o #fa"fr'nza
Salinas, CA 93906 VHF: s
Santa Clara Valley Medical | Lat: 37°18.850' N 2
Center Long: | 121° 56.050' W 35 hrs (408) 885- O Level 1
751 S Bascom Ave, San VHE: mins 5 3228 Trauma, Burn
Jose, CA 95128 ) mins
Adventist Health Sierra Vista | Lat: 35° 17.630' N 2
1010 Murray Ave, San Louis | Long: | 120°39.670'W | 40 | i | (809546} o ) 'T-fa"fr'n?;
Obispo, CA 93405 VHF: mins
Mee Memorial Hospital Lat: 36° 12.331'N
300 Canal St, King City, CA | Long: | 121° 07.952' E 25 | 1 (831) 385- - TLe"e' 3
93930 VT mins hr 7220 rauma

time to the incident.

*Travel times are from 36105 TASSAJARA ROAD, CARMEL VALLEY,CA 93924 to the facility and DO NOT include response

1CS-206 WF (03/18)Controlled Unclassified Information//Basic



Group

|

EMS Responders & Capability:

MEDICAL PLAN (

Contrqlled Unclassiﬁed |

EMPF TEDRICK 0-1288 COLIN TEDRICK

ICS 206 WF)

nformatipn//Basic

REMS 23 0-1468 FREDDIE GOEREND

EMPF GUTIERREZ 0-1327 ANTHONY GUTIEREZ
MED TEAM 2 O-1397 BETH BERRES

REMS 22 0-1294 DAVID STOWERS

AMBO 800 E-1076 AJ STEAD

Equipment Available on Scene:

ALS, UTV, ROPE RESCUE, 4X4 AMBULANCE

Medical Emergency Channel:

TIMBER COMMUNICATIONS

Group

mnv

EMS Responders & Capability:

MED TEAM 1 O-1150 TANNER SETLIFF
REMS 13 O-719 WYLUND SHILVOCK

AMB 200 E-64 FERNANDO CHONCHAS
REMS 12 0-683 BRYAN GRODA

AMB 700 E-935 ANDREW VALENCIA

EMPF THOMPSON 0O-1487 NATE THOMPSON
EMPF CARISS 0O-1486 SEAN CARISS

Equipment Available on Scene:

ALS, UTV, 4X4 AMBULANCE, ROPE RESCUE

Medical Emergency Channel:

TIMBER COMMUNICATIONS

Point of Contact:

T ANTHONY SKUBE MED L (720) 633-

ERIC BROWN MED L (t) (480) 306-9293

CAMP 47225 HWY
1, BIG SUR,CA
93920

HAYSTACK ICP
36105 Tassajara | EMS Responders & Capability: | EMTF ANTHONY SKUBE (720) 633-3225
EMPF ERIC BROWN (480) 306-9293
Rd, Carmel Valley (480}
RD 93924 AMB 500 E-573 IAN SWARR (562)-233-0253
Equipment Available on Scene: ALS AMBULANCE
Medical Emergency Channel: TIMBER COMMUNICATIONS
PFEIFFER SPIKE | Point of Contact: LINDSAY LOWEN MED L (t) (541) 285-5038

EMS Responders & Capability:

EMPF LINDSAY LOWEN (541)285-5038

MEDICAL TRAILER (FRONTLINE) 559-804-7058

Equipment Available on Scene:

ALS, MEDICAL TRAILER

: Medical Emergen

y Channel:
e |

_ Roviowod By (safety Officer

TIMBER COMMUNICATIONS

10/8/26

10/9/26

1CS-206 WF (03/18)Controlled Unclassified Information//Basic



MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Infoermation//Basic

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

[0 RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2 — 3° burns more than 4 palm sizes, heat stroke, disoriented.
7 YELLOW / PRIORITY 2 Serious Injury or illness, Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable o walk, 2° ~ 3° bums not more than 1-3 palm sizes.
1 GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related iliness.

Severity of Emergency / Transport
Priority

Nature of Injury or lilness
& Brief Summary of Injury or liness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacuation Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
. Geographic Name + Medical
Incident Name (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)

; Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complefe this section for each palient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 108

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen. lrauma bag, IV/lluid(s). splints, rope rescue, wheeled litter, HAZMAT, extrication

6. COMMUNICATIONS: ldentify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

[7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

1CS-206 WF (03/18) Controlled Unclassified Information//Basic



MEDICAL PLAN (ICS 206 WF)

Controlied Unclassified Information//Basic

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch,

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: “Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "“Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/Long.) This will be the Trout
IMeadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing. bleeding severely, 2° — 3¢ burns more than 4 palm sizes, heat stroke, disoriented.
[0 YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
[0 GREEN/PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, sirains, minor heat-related jliness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WG S84)
. Geographic Name + Medical
Incident Name (Ex: Trout Meadow Medical)
- Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)

] Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complele this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 108

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

[Example. Paramedic/EMT, crews. immobilization devices, AED. oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

16. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Nurmber Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

[7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

{8. ADDITIONAL INFORMATION: Updates/Changes, elc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

1CS-206 WF (03/18) Controlled Unclassified Information//Basic



ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. 1CS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 | Date/Time:




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2 Date/Time:




