Cherry Peak Fire

gl =
—

INCIDENT ACTION PLAN

8/26/2026
Operational Period 0600-2100

Lolo National Forest, Region 1

P1SX9]26 (0116)
SABHRS: 906492
MT-LNF-260379







1.

Incident Name 2. Date Prepared

8/25/2026

3. Time Prepared

1600

DAY SHIFT 0600 - 2100

Success is defined as, prioritizing responder and public safety while minimizing impacts/threats to identified values at risk.
All incident-actions must reflect a commitment te aviation, responder, and public safety. Use the risk management process
outlmed in-the IRPG, adhere tothe 10 Standard Firefighting Orders, and mitigate the 18 Situations That Shout Watch Qut
and LCES. If a tactical hazard cannotbe mitigated:to an a_cce;)tab__le {evel of risk, do not proceed untii mltlgatlon is inplage.

1, On-the Cherry Peak Fire, execute-a full suppression. strategy utilizing direct and indirect facticsto minimize impacts’ to

-values.at risk and flreflghter exposure.

2. Prevent or minimize fire. impacts to these prioiitized values: private residences and property in the Cherry Creek

drainage, Private and Federal timber sales, and the Eddy Mountain Lookout.
3. Provide [nitial Attack-within the TFR (Temporary Flight Restriction).

4, Consider operational strategies and tactics that minimize smoke impacts to commiunities and private landowners.
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1. Incident Name

Cherry Peak Fire

Operations

AR

Daniel Stevens 406-370-7018

Incidént Commander

2. Date August 26, 2026

d‘ .. Sﬁﬁ RE D
Trevor Unsworth 406-544-7562

Information Officer

Brandalyn Vonk (Virtuai)435-650-2694.

AlphalZulu

Cole Benson 406-552-2103

USFS LNF AA

Cystal Stonesifer 406-210-7593-

Curtis Rintz (T)

Forest S_Upen}r_iSOr

Ben Johnson _
Jeremy Casterson (Deputy)

Forest Fire Staff Officer | Scoft Schrenk 406-250-0354
IBA Amy Erickson 406-499-5609
REAF Kristiin Richardson 514-618:4583

Chief Britiney Allestad 406-207-7428
GISS Becky Howard (RIST)
Documentation Gianna Vaccaro (RIST)

Forest Aviation Officer

Josh Kiare 406-406-360-0875

Helibase Manager

Mark Troxel (T} 541-4980-6146

Chief.

Kasey Craft 406-261-9261
Heather Berman 406-210-5287

Base Camp Manager

Logan Boyer (T) 406-274-0902
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OPERATIONAL TEMPO

The speed and intensity of our actions relative to the speed and intensity of
unfolding events in the operational environment. Within the context, fire leaders
plan, prepare, and execute operations proactively, rather than continuously being
forced to react to the environment.

Successfully maintaining operational tempo is not solely-about speeding up to
match or exceed the pace of the environment. It is also about knowing when
operations should slow down and why.

We are most vulnerable to accidents and errors when the operational tempois
changing, especially when it changes quickly. Maintaining good situational
awareness despite change in operational tempo represents a considerable
challenge. |

The key to managing operational tempo successfully is monitoring the changing
environment and capabilities of the team, and then applying good judgment to
determine whetherto push forward or pull back while making necessary planning
and resource adjustments.

“Every day, you may make progress. Every step may be fruitful.”
Winston Churchill

H




August 26,2026

DISCUSSION

Partly cloudy conditions in the morning will become mostly cloudy in the afternoon, with isolated shawers-and
thundeistorms: developing between 1300-1800. Gusty and erratic winds are expected around 30-35 mph during that
time. No wetting rains are expected with the activity, though occasional hghlnmg is'expected. Thursday, the ridge
begins to weaken resulting in an increase in southwest winds of 7-12 mph, with gusts around 25 mph.

WEDNESDAY

Sky/Weather: Partly cloudy. Slight chance of showers and thunderstorms in the afternoon.
CWR (> 0.10 Inch): Less than 10 percent.

Chance Lightning: 15 percent.

Maximum Temperature: 77-82.

Minimum Humidity: 17-22 percent.

Wind (20 ft): South 8-12 mph, with gusts 15-20 mph in the afiernoon. Strong gusts expected in and around
convection.

Mixing Height: 2500 ft agl inereasing o 10500 fi agl,

Mixing Winds: Seuth 10 mph.

Precipitation Amount; 0.00 inches.

WEDNESDAY NIGHT

Sky/Weather: Partly cloudy. Chance of rain in the evening,.
CWR.(> 0.10 Inch): Less than 10 percent.

Chance Lightning: Up to 10 percent.

Minimum Temperature: 57-62.

Maximum. Humidity: 38-43 percent.

Wind (20 ft): Southwest around 5 mph.

Mixing Height: 7000 ft agl decréasing to 500 ftagl.
Mixing Winds: West 5 mph.

Precipitation Amount: .00 inches,

THURSDAY

Sky/Weather: Partly cloudy.

CWR (> 0.10 Inch): 0 percent.

Chance Lightning: 10 percent.

Maximum Temperature: 71-76.

Minimum Humidity: 28-33 percent.

Wind (20 ft): Variable 2-5 mph becoming southwest 7-12 mph with gusts 20-25 mph ii the afternoon.
Mixing Height: 2000 #t agl increasing to 8500 ft agl.

Mixing Winds: Southwest 15 mph.

Precipitation Amount: 0.00 inches.



AlphaliZilu

Cherry Peak

perational Period.

Time 0600-2100

Date 08/26/2026
peratio

Daniel Stevens 406-370-701 8

Cole Benson-406-552-2193

étrat_eglc.Actlon 1:

Task: Fortify all containment lines. Continue mopping up and securing the perimeter.

Purpose: To hold fire in its current footprint and limit any fire growth to the South/West.

End State: Fire perimeter is-secure. Risk-exposure fo ling personnel mitigated and minimized to the greatest extent

possible.
Stike Team/Task Force! | Req |Last # On Duty Location /
Resource Designator # |Shift Leader Persons Time Off Duty Location | Time

CRW1 Stanisiaus {HC: C-4 | 9/3 |Brandan Hull/Devon Herzog 22 S6 0800 86 2100

CR2| Palouse C-3.1 8/2 |[Chad Borg/James Caneff (T) 20 H2 0600 H2 2100

CRW?2 Lolo Reguiars C-2 ! 9/1 |Kevin McGuire/Nick Jones (T) 19 .52 0800 S2 2100
*SMOD Lolo 5A Brett Dionne 5 ‘H2 0600 H2 2100

FFT2 Oliveras 0-22] 9/1 |RicK Oliveras. 1 H1 0600 Hi 2100

FFT2 Alessi '=26| 9/1 {Adam Alessi 9 H1 0800 H1 2100
‘SpecialInstruction:

*Local resources-that are on loan fo the fire.

| Freguency Frequency _ Frequency Frequency
Channel RX Charine! RX. TX
-3 1676250 167.6250 & 164.7500 164,7500
2 172.3875 164,1750. 7 164.8000 164.8000
13 155.2800 155.2800
16 168.6250 168.6250
Prepared by Approved. By Date Time
Brittney'M. Allestad Brittriey M. Allestad 08'12_5!202'6_ 1800

‘Total # of Line Resources:

89
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Finance Messaqge

All resources will submit Digital CTRs & Shift Tickets. Time documents should be
emailed daily to the finance inbox listed below:

Incident Finance-email: 2026.cherrypeak.finance@firenet.gov

Helpful Hints for Success!

» Hazard Pay - “H = Hazard Pay” is not a sufficient justification for hazard pay.
Please elaborate in the remarks. (Ex. Hazard pay for working on an uncontrolled
fireline;)

Shift Ticket/CTR Checklist;

¢ Signatures—Ensure your CTR is signed by your Incident Supervisor prior to digital
submission.

+ Resource Order # - Please make suré you list your resource order numberinthe
upper right-hand box of your CTR.




Resource Advisor’s Message — August 26, 2026

Whitebark Pine — A Living Legacy

Whitebark pine.is a five-needle white pine. It’s a
slow-growing, long-lived tree with alife span of

up to 500 years and sormetimes more than 1,000

years, The oldest known white bark pinie is
located nearby in Idaho and identified to be
1,294 years old!

Found in upper and subalpine ecosystems,
whitebark pine is a-foundation species, and it's in
trouble. Whitebark pine is currently listed as a
threatened species under the Endangered
Species Act.

As a foundation species, they help create suitable

hahitat for other species. They are-valued for
protecting watersheds and act as.snow fences to
hold moisture later in the spring; gradually
releasing water into stream systems. Their deep
roots stabilize rocky and poorly developed soils.

This treeis in danger of functional extinction due
to the introduced white pine blister rust, bark

“And-see this.ring rght here, Jimmy? ... That's anohier

time when the old fellow miraculously survivad some big
torast fire™

beetle attack, and encroachment of shade-tolerant conifers.

These trees can easily be damaged when we fight fire because they often grow

in the same location we build fireline and helispots. It is very important that we
do what we can to protect the remaining whitebark pine in these areas. Help by

identifying them and not cutting this species. Ask your local REAF about it!

Whitebark pine have § needles per fascilicle, clustered at
branch ends. Whitebark piries can be confused with
lodgepule pine, which have similar bark, but onlyr 2 needies

per fascicle.



UNIT LOG

t. Incident Name 2. Date-Prepored
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4, Unit Nome/Designators.

5. UnitLeader (Name-ond Posilion)
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Name ICS Posifion Home Base
8. Activity Log
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Meior Events
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Cherry Peak Fire

Date/Time 08/26/2026

0600-2100

_ _ _ Phone & EMS | Advanced Life Support (ALS)
Ambulance Complete Address Frequency Yes No
Plains Community Ambulance |10 KrugerRd. Plains, MT 59859 911/ MIDC NO
Thompson Falls Ambulance Thoinpson Falis, MT 59873 91/ MIDC NO

‘Name

Phone

Type of Aircraft & Capab'ilitf.r.

Life Flight Network - Missoula, MT

311 or thru MIRC

Paramedics/Flight Nurse

Two Bear Alr - Kalispell, MT

Flathead (406)-758-5610

Hoist capable, SAR, Paramedics, Flight nurses

Name o Travel Time Helipad Level of Care
Complete Address Coordinate Standard Air  Grd Yes No -
Clark Fork Valley Hospitalllat. K7 28.145 Min | Min | 406-826-487% Limited- CTF
10 Kruger Road Lohg: | 114537333 406-826-4800 4 Helipad-Type 3
Plains, MT 59859 VHF: 155,280 Tone Tx 158.7 5 15 Helipad
St. Patrick’s Hospital Lat: 46 52.528 Min | Hr | 408-329-2620 Level 2 - RTC
500 West Broadway Long: 1113 59.984 406-543-7271 X O i o
; AT , — . M : Helipad-Type 2/3

Missouia, MT VHF: [155.280 Tone Tx 156.7 | 30 | 1.3 Helipad yPe
Harborview Lat: 47 36.169 Hr Hr level 1
333 8" Ave Cong: 122 19.481 206-744-3074 | )
Seattle, Washington- VHE: 4 . ER Burn Center
Plains Family Medical lLat. @728.145 Min | Min _ _
10 Kruger Rd Long: 114 53.333 89R. . = 0 Urgent Care
Plains MT 50859 VHF: 55280 Tone Tx 1567 | 5 | 15 | 4000264810

DIV ALPHA

EMS Responders & Capability

Call 911. Call Missoula Dispatch Center: 408-828-7070.

Medical Emergency Channel

WEST REPEAT: EDDY MTN

DIV ZULU

EMS Responders & Capability

Call 911. Call Missoula Dispatch Center; 408-829:7070,

Medical Emergency Channel

WEST REPEAT: EDDY MTN

“Teever tanaweilh, ICT3

08/25/2026

Tievar Unourit, TCTT

08/25/2026




Medical Incident Report — 8 Line

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout Meadow
Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

[0 RED / PRIORITY 1 Life or limb threateningj injury or iliness. Evacuation need is IMMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 2°— 3° burns more than 4 palm sizes, heat stroke, disoriented.
Severity of O / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Emergency./ Transport Ex: Significant trauma, unable to walk, 2°— 3° burns not more than 1-3 palm sizes.
i 00 GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Priority ; cagpla ol -
Ex: Sprains, strains, minor heat-related iliness.
Nature of Injury or )
lliness & Brief Summary of Injury or lliness (Ex:
Mechanism of Injury Unconscious, Struck by Falling Tree)}
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
; Geographic Name + "Medical”
Incident Name (Ex: Trout Meadow Medical)
On-Scene Name of on-scene IC of Incident within an
Incident Commander Incident (Ex: TFLD Jones)
; Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment:
See IRPG page 106

Treatment;

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Mumber Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *
COMMAND
AIR-TO-GRND
TACTICAL

7. CONTINGENCY:_Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.




