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Incident Objectives (ICS 202)

1. Incident Name: 2, Operational Perlod: Date From: 07/18/2026 Date To: 07/19/2026
Lower Dry Creek Fire Time From: 0700 Time To: 0700

3. Objective(s):

Leaders Intent:
Engage in all work assignments with a high degree of professionalism and provide excelient customer service to all
parties involved with the incident. All assigned personnel should:

o Exhibit professional behavior.

¢ Ensure effactive communication.

* Manage personal safety and the safety of others.

» Conduct effective fatigue management and implement work/rest cycles.

* Provide for the safety and welfare of the public and assigned personnel.

» Implement operational plans that establish holding features across the entire perimeter to minimize the
duration and physical extent of the fire and that results in protection of:

o Communities
o Structures and critical infrastructure
o Natural and cultural resources.

* Maintain effective relationships by ensuring dialogue and timely Information between the IMT, affected
agencies, and the public. Specifically communicate daily with Cooperators, issue press releases dally,
schedule public meetings as needed, and be available in all communities affected by the fire.

» Deslign and implement a method for the immediate transfer of information related to the need for revision of
evacuation levels.

* Maintain strict financial records, provide fiscal accountabllity, and ensure all resources are accounted for.

4. Operational Period Command Emphasis:

» Maintain situational awareness through effective communication and conduct thorough risk assessments
before engaging in work assignments. Ensure that all responders understand and know how to use the medical
and Wi plan.

General Situational Awareness

» Be aware of increased fire behavior due to hot temperatures. Refer to weather report.
» Be intentional and thorough when conducting mop up operations.

5. Site Safety Plan Required? Yes[ | No X
Approved Site Safety Plan(s) Located at:

8. Incident Action Plan (the items checked below are included in this Incident Action Plan):

X ICS 203 1 1Cs 207 Other Attachments:

X ICS 204 X ICS 208 O

X ICS 205 X Map/Chart M

[7] 1CS 205A X Weather Forecast/Tides/Currents ]

X ICS 206 [] .
7. Prepared by: Name: Dave Blakely Position/Title: PSC2 Signature: _J—372 f_lm k.
8. Approved by Incident Commander: Name: |an Yocum Signature:‘ﬁ- 4

ICS 202 IAP Page E Date/Time: July 17, 2026 2030




ORGANIZATION ASSIGNMENT L IST (ICS 203)

1.Incident Name: 2. Operational Period: Date From: 07/18/2026 Date To: 07/19/2026
Lower Dry Creek Fire Time From: Q700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs | lan Yocum Chief | Steve Chapman

Deputy | Robert Hutchens

Deputy Staging Area \l;ivvg:;.:HWY204

Safety Officer | Brian Wheeler ‘
Public Info. Officer | Sandy Roberts Branch Director

Liaison Officer | Daniel Tague Deputy
4. Agency/Organization Representatives: Division/Group | Parker / Baker (t) Blue
Agency/Qrganization Name Division/Group | Wooten / Mullick (t) | Orange
OSFM AA Mariah Rawlins Division/Group | Ron Schmitt Night
ODF AA Matt Hoehna Division/Group | Scott Cowen Survey 123

Division/Group

Deputy

5. Planning Section: Division/Group | Arbogast Day
Chief | Dave Blakely Division/Group
Deputy Division/Group
Resources Unit | Chris Mayfield Division/Group
Situation Unit | Adam Redmond Civision/Group

Documentation Unit L ,
Demobilization Unit Branch Director
Technical Specialists ‘ Deputy
GISS Specialist | Don Maxwell Division/Group
Division/Group
Division/Group
6. Logistics Section: Division/Group
Chief | Byron Wakefield Division/Group

Deputy | Keith Veit

Air Ops Branch Dir.

Director

Supply Unit
Facilities Unit 8. Finance/Administration Section:

Chief | Jeanine Gibeaut
Deputy | Stephanie Trierweiler

Time Unit
Communications Unit | Frank Del Carlo Procurement Unit
Medical Unit Comp/Claims Unit e
Food Unit Cost Unit /\ " i / =
9. Prepared by: Name: John Holmes Position/Title: RESL (1) SignatulféT"’Zf 14 EJ{/’/

ICS 203 IAP Page #,_ Date/Time: 07/17/2026 18:41




FNUS76 KPDT 171752
FWSPDT

Spot Forecast for Lower Dry Creek Fire...OS5FM
National Weather Service Pendleton OR
1052 AM PDT Fri Jul 17 2026

...RED FLAG WARNING IN EFFECT FROM 2 PM THIS AFTERNOON TO 10 PM
PDT SATURDAY...

.DISCUISSION...Low afternoon RHs in the mid teens will impact the
fire area today and tomorrow, with poor to moderate recoveries
overnight. Winds will shift to the west around noon today, then

shift to the north in the mid afternoon. Winds will increase from

the southwest late in the evening and overnight, becoming less
than 10mph mid to late tomorrow morning. Inversion is expected to
redevelop by 9PM this evening, then deteriorate around 10AM
tomorrow morning.

SATURDAY

Sky/weather......... Sunny (0-10 percent). Patchy smoke late in the

afternoon.

CWR........ breneeren 0 percent.

Chance of lightning.0 percent.

Max temperature.....90-93.

Min humidity........16-21 percent.

Wind (20 ft)........ Southwest winds 6 to 12 mph shifting to the

wast 5 to 10 mph after 10AM, then shifting to
the northwest around 2PM.

Ridgetop wind....... Southwest winds 8 to 13 mph shifting to the
west 5 to 10 mph around 10AM, then shifting to
the northwest around 2PM.

Mixing height.......5100 ft AGL.

Transport winds.....8outhwest 10 to 12 mph shifting to the west

around 12 mph late in the afternoon.

Ventilation Index...Low (140-150) increasing to moderate (390-420)

in the afternoon.




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Lower Dry Creek Fire Date From: 07/18/2026 Date To: 07/18/2026 )
Time From: 0700 Time To: 1900 Branch: Structure
Division: H
4, Operations Personnel: Name Contact Number(s)
Group: Blue
Operations Section Chief.Steve Chapman {503) 680-4486
Branch Director: Staging Area:
Division/Group Supervisor: Parker {541) 264-1116 / Baker(1) (530) 925-5950
5. Resources Assighed: @ Reporting Location, Special
g Equipment and Supplies,
6 § | Contact (e.g., phone, pager, radio Remarks, Notes,
Resource |dentifier Leader #* 0 | frequency, etc.) Information
Marion Co TF 17 Ryan Russell - TFLD 1 {503) 910-4054
ENG 6 BR64 Darin Colgan 2 (541) 990-4262
ENG 6 BR457 Jason Sucich 2 (503} 931-1318
ENG 6 BR81 Sean Weitman 2 (971) 230-7791
ENG 3 HB31 Matt Bentz 3 (971) 322-6566
WT 1 T87 Asher Lindell 2 (971) 246-1052
Line Safety David Rankin 1 (503) 440-3807
Line Safety Torey Wakefield(t) 1 (503) 409-1986
Line Safety Jeromy Paul(t) 1 (503) 550-4086

6. Work Assignments:
» Maintain Situational Awareness
e Engage on any active fire near structures
¢ Perform mop-up 100’ around any structures

7. Special Instructions:;

e LCES
8. Communications (radio and/or phone contact numbers needed far this assignment):
Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
State Net / .
— /
9. Prepared by: Name:_John Holmes Position/Title: RESL () Signatufe. ]

ICS 204 IAP Page E ﬂ Date/Time: 07/17/2026 / 18:13




ASSIGNMENT LIST (ICS 204)

1. Incident Name:

Lower Dry Creek Fire

2. Operational Period:
Date From: 07/18/2026
Time From: 0700

Date To: 07/18/2026
Time To: 1900

4. Operations Personnel: Name

Operations Section Chief:Steve Chapman

Branch Director:

Contact Number(s)
{503)680-4486

Division/Group Supervisor:Wooten(541)861-0054

Mulick(t) {971)570-6798

3.

Branch: Structure
Division: W
Group: Orange

Staging Area:

5. Resources Assighed: @ Reporting Location, Special
= Equipment and Supplies,

G § | Contact {e.g., phone, pager, radio Remarks, Notes,

Resource Identifier Leader #*# 0 | frequency, eto.) Information

yiehington Co. Ben Tanner—TFLD | 2 | (503) 705-7630

ENG 3 HB33 Sims 3 {360) 521-4361

ENG 6 BR9 Wellington 2 (603) 320-4520 ALS

ENG 6 BR14 McGonigal 2 (503) 705-8086 ALS

ENG 6 BR11 Hoodenpyl 2 (503) 758-5358

WT1WT8 Joseph 2 (541} 301-8231

Line Safety David Rankin 1 {503)440-3807

Line Safety Torey Wakefield(t) 1 {503)409-1986

Line Safety Jeromy Paul(t) 1 (503)550-4086

6. Work Assignments:
¢ Maintain Situational Awareness
+ Engage on any active fire near structures
¢ Perform mop up 100" around structures

7. Special Instructions:

» |CES

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function

State Net

{

Primary Contact: indicate cell, pager, or radio (frequency/system/channe!)

9. Prepared by: Name:_Ryan Stidham

Position/Title: RESL ()

ICS 204

IAP Page 5 '

Date/Time: 07/17/2026 / 1748

o
Siglﬁe: _ -
,F&.




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2, Operational Period: 3.
Lower Dry Creek Fire Date From: 07/18/2026 Date To: 07/18/2026 . .
Time From: 0700 Time To: 1900 Branch: ODF Wildland
Division:
4, Operations Personnel: Name Contact Number{s)
Group:

Operations Section Chief;

Branch Director:

Staging Area:

Division/Group Supervisor: __Arbogast

5. Resources Assigned: o Reporting Location, Special
3 Equipment and Supplies,

6 5 | Contact {e.g., phone, pager, radio Remarks, Notes,

Resource Identifier Leader * 0 | frequency, gtc.) Information

C1 Blue Mountain Raminez 20

C2 Blue Mountain Silva 20

C3 Blue Mountain Franco 20

C4 Blue Mountain 20

E4 Type 6 contract

water wagon Musia 2

E£5 Type 8 Red Ridge | Nastacio 3

E7 Type 6 J & sons 2

E8 Type 6-WilldCat 2

6. Work Assignments:

7. Special Instructions:

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact: indicate cell, pager, or radio {frequency/system/channel)

State Net /

/4

9. Prepared by: Name:_Ryan Stidham

ICS 204 IAP Page a

/’
Position/Title: RESL (1) Signature: %

Date/Time: 07/17/2026 /1738




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Lower Dry Creek Fire Date From; 07/18/2028 Date To: 07/19/2026 ]
Time From: 1900 Time To: 0700 Branch: Structure
Division:
4, Operations Personnel: Name Contact Number(s) .
Group: Night
Operations Section Chief:Steve Chapman {503) 680-4486
Branch Director: Staging Area:
Division/Group Supervisor; Ron Schmitt (503} 869-8491
5. Resources Assigned: @ Reporting Location, Special
g Equipment and Supplies,
G 5 | Contact (e.g., phone, pager, radio Remarks, Notes,
Resource Identifier Leader # 0. | fraquency, etc.) Information
Clatsop Co TF 12 Josh Como - TFLD 2 (406) 450-9343
ENG 6 3277 Jason Smith 2 {831) 227-0115
ENG 6 2976 Tony Como 2 {503) 440-8232
ENG 3 3121 Jay Verburg 3 (831) 227-0115
ENG 3 2675 Jeff Golightly 3 (503) 208-0348
WT 12234 Wade Mathews 2 (503) 791-0885
Line Safety Wayne Morris 1 {541) 285-11862

6. Work Assignments:
* Maintain Situational Awareness
» Engage on any active fire near structures
e Perform mop-up 100" around structures

7. Special Instructions:
e LCES

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function Primary Contact: indicate cell, pager, or radio {frequency/system/channel}

State Net / .

9. Prepared by: Name:_John Holmes Position/Title; RESL (1) Signaturwv

ICS 204 [1aP Page _ 7 | DaterTime: 071712026 / 17:18
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TURN B
SUPPQO

& CANS INTO
RT FOR FIREFIGHTERS.

100% OF PROCEEDS SUPPORT
THE OREGON CHAPTER OF THE
WILDLAND FIREFIGHTER FOUNDATION

WWW.OREGONWEFF.ORG
/0




SAFETY MESSAGE

Every Firefighter on the fire line deserves a Safety Bricfing EVERY DAY,

tncident: Lower Dry Creek Fire Date: 7/18/26-7/19/2026 0700-0700

Major Hazards and Risks:

*Transportation — Fatigue, complacency, increased civilian traffic.

*Mop up- Ensure hazard trees are flagged, watch footing, & stump holes.

*Uneven/Steep Terrain- Watch for rolling debris and unstable footing.

*Snags- Maintain Situational awareness in burned areas for snags and weakened green trees.

Avoid Complacency

There is much danger in going into “autopilot” when on shift and while driving to and from the fire line. All too
often we don’t realize how complacent we are until there is a near miss or close call. Those events tend to jump
start our hearts and focus our attention . . . at least for a little while, on the task at hand.

Avoiding complacency requires staying proactive, self~aware, and committed to growth. It means refusing to settle
for “good enough” and instead consistently secking opportunities to improve skills, processes, and performance.
One effective approach is setting challenging but achievable goals that push you outside of your comfort zone,
ensuring momentum is never lost. Surrounding yourself with people who hold you accountable, welcoming
constructive feedback, and regularly reflecting on both successes and shortcomings can help maintain focus and
drive. By embracing curiosity, adaptability, and a willingness to learn, you can prevent stagnation and keep
moving forward with purpose.

Watch Out Situation of the Day

4. UNFAMILIAR WITH WEATHER AND
LOCAL FACTORS INFLUENCING FIRE
BEHAVIOR

Prepared by:Brian Wheeler SOFC(T)



MEDICAL PLAN (ICS 206)

1. incident Name: Lower Dry Creek Fire

Time From: 0700

2. Operational Period: Date From: 7/18/2026 Date To: 7/19/2026
Time To: 0700

3. Ambulance Services:

Contact Paramedics
Name Location Number{s)/Frequency on Site?
East Umatilla Fire & Rescue 202 Banister Rd, Weston OR $7886 911/ 541 566-2313 Yes
[1Yes [ No
[CiYes [ INo
[1Yes [ }No
[lYes [[TNo
[JYes [1No
4, Air Ambulance Services:
Contact
Air Ambulance Service Location Number(s)/Frequency Level of Service
Life Flight 192 W Boelng Ave, Walla Walla, WA 800-232-0031 E] ALS
Pendleton, OR; 19 miles away [:] ALS
Harmiston, OR 47 mites away D ALS
[JALS []BLS
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
5t Mary's 401 W. Poplar 5t. Walla Walla, 1-509-8%97-3320 10 min 30 min E] Yes
WA 99362 . [ONo | []Yes
46.0597° N, -118.3444° W Level: 3
St. Antony 2801 5t Anthony Way, Pendleton, | 541-276-5121 10 min 34 min [:] Yes
OR 97801 [(INe | [T]Yes
45,64872, -118.81304 Level: __4
Good Sheppard 610 NW 11th St, Hermiston, OR 541-667-3400 10 min 59 min I:l Yes
97838 ) [:l No [:} \{es
45.8404° N, -119,2895° W Level:__ 3
OHsU 3181 SW Sam Jackson Park Rd, 503-494-8927 50 min 240 min [Yes
Portiand OR 97239 [(IYes | []Yes
45.5000° N, 122.6873° W Level 1
[IYes [dYes {[ves
Level; [(INe i [[INo

6. Special Medical Emergency Procedures:

40711, avaitable through LaGrande Dispatch for SHORT HAUL eta 30-40 min 541-963-7171

[ ] Check box if aviation assets are utilized for rescue. if assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Brian Wheeler

Signature: BW71626

8. Approved by (Safety Officer): Name: Brian Wheeler

ICS 206

IAP Page [l

Date/Time: 7/16/2026 @ 11.03

Signature: BW71626




ACTIVITY LOG (ICS 214)

1. Incident Name:

ICS 214, Page 2

2, Operational Period: Date From: Date To:
' Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

Date/Time:

/3




MEDICAL PLAN (ICS 206 WF)
Controlled Unclassificd Information//Basic
Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TQ REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMWMANDER BY NAME AND POSITION AND ANNOUNGE "MEDICAL
EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Usethefollowingitemstocommunicatesltuationtocommunications/dispatch.

1. CONTACT COMMUNICATIONS ! DISPATCH {Verify correct frequency prior to starting report} Ex: *Communications, Div. Alpha, Stand-by for
Emergenty Traflic.". ? GOMMUNICATIONS”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command siruciure.
Ex: “Communicalions, | have a Red priorify palient, unconssious, struck by a fafling tree. Requesting alr ambulance te Forest Rpad 1 at (Lat/Long.) This wili ba the Trout
Meadow Medical, IC is TFI.D Jones, EMT Smith is providing medical care.”
Severity of Emergency / Transport E]RED { PRICRITY 1 Life or limh threatening inJury oriliness. Evacuation need Is IMMEDIATE
Priority Ex: Unconscious, difficully breathing, blesding seversly, 2° - 3° burns more than 4 palm sizes, heaf stroke, disorianted.

mYELLOW { PRIORITY 2 Serious injury or lliness, Evacuation may be DELAYED If necessary.

Ex: Significant frauma, unable fo walk, 2° - 3° bums not more than 1-3 paim sizes.
@GREEN ! PRIODRITY 3 Minor Injury or iliness, Nan-Emergency transport

Ex: Bprains, strains, minor heai-related illness.

Nature of injury or lliness
. & Brief Summary of Injury or liiness (Ex:
Mechanism of Injury Unconscious, Struck by Ealling Tree)

Air Ambulance / Short HaullHoist Groond

Transport Request Ambudance / Other
Patient Location Descriptive Location & Lat / Long. (WGSB84)
. Geagraphic Name + "Medical” (Ex:
incident Name Trout Meadow Medical)
Name of on-scene IC of incident within an
On-Scene Incident Commander Incident (Fx: TELD Jones)
Name of Care Provider (Ex:
Patient Care EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Gampigte this section for each pallent as applivable (start with the most severe patien!)

Patient Assessmernt: See IRPG page 108

Treatment:

4. TRANSPORT PLAN:
Evacuation Location (if different). (Descriptive Location (drop paint, infersection, etc.} or Lat. /Long.) Patient's ETA 1o Evacuation Location:

Helispot / Exdraction Site Size and Hazards:

6. ADDITEONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Grews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rops rescue, Wheeled fitter, HAZMAT, Extrication

8. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacis as applicahle

Function Channel Name/Number Recsive (RX) Tone/NAGC * Transmit (TX} Tone/NAG *
COMMAND
AIR-TO-GRND
TACTICAL
7. CONTINGENCY: Considerations. if primary options fail, what actions can be implemented in coryjunction with primary evacuation method? Be thinking ahead!,

I3 ADDITIONAL INFORMATION: Updates/Changas, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of fralning. Be Alert. Keep Calm. Think Clearly. Act Dacisively.

'




