
Sacaton Fire 
Incident Action Plan 

USDA – Forest Service – Gila National Forest 

    NM-GNF-000354    P3SSD8 (0306) 

Monday July 13, 2026

Day Shift: 0700 - 2100 MDT

Datum WGS 84       DD MM.MMM 

Note: For any after-hours emergency, go to the Medical Tent at ICP. 

Maps, IAP, Finance, Check In 

Marcus Cornwell, Incident Commander 

Dustin Roper, Deputy Incident Commander 

mailto:2026.sago.finance@firenet.gov
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INCIDENT OBJECTIVES 
ICS-202 

INCIDENT NAME 

SACATON 

DATE 

PREPARED 

07/12/2026

TIME PREPARED 

1800 

OPERATIONAL PERIOD (DATE/TIME) 

Day Shift: July 13, 2026, Day shift

(0700-2100)

Leader’s Intent 

Utilize direct and indirect tactics to protect values at risk. Commit resources only when there is a 
reasonable expectation of success. Clearly communicate intent, hazards, and expectations. Treat 
one another with duty, respect, and integrity. Success is defined by safely protecting values at risk 
with the least exposure to firefighters. 

Incident Objectives 

• Provide for safety of firefighters and the public.

• Evaluate all actions prior to engagement using the Risk Management Process.

• Provide protection to values at risk including the community of Willow Creek, Indian Creek
Cabins, identified heritage sites, Relic Gila Trout, and other identified values in the WFDSS.

• Maintain and enhance relationships with residents, cooperators, and the public. Keep the
public informed on the current situation.

• Utilize Field Maps to collect and update locations, photos, and other information relevant to
the fire area.

X ORGANIZATION LIST (ICS 203) X MEDICAL PLAN (ICS 206 & 206WF) X WEATHER FORECAST 

X ASSIGNMENT LIST (ICS 204) X AIR OPS. SUMMARY (ICS 220) FIRE BEHAVIOR FORECAST 

X COMMUNICATION PLAN (ICS 205) X SAFETY MESSAGE  INCIDENT PHONE LIST 

ICS 202 

PREPARED BY (PLANNING SECTION CHIEF) 

Francesca Chavez, PSC3(t) 

APPROVED BY (INCIDENT COMMANDER) 

Marcus Cornwell, ICT3 



ORGANIZATION ASSIGNMENT LIST 1. INCIDENT NAME 2. DATE PREPARED

ICS-203 
Sacaton Fire 7/12/2026

3. TIME PREPARED

1800 hours 

4. OPERATIONAL PERIOD

DATE: July 13, 2026 TIME: Day Shift: 0700 – 2100

5. INCIDENT COMMANDER AND STAFF 9. OPERATIONS SECTION 

INCIDENT COMMANDER Marcus Cornwell FIELD OPERATIONS Ty Oliver 

DEPUTY IC Dustin Roper PLANNING OPERATIONS Wyatt Shellhorn 

SAFETY OFFICER Arnold Lopez 

SAFETY OFFICER 

MEDICAL SECTION CHIEF Mike Atchley 

MEDICAL UNIT LEADER 

MEDICAL UNIT LEADER 

LIAISON OFFICER John Pierson 

LIAISON OFFICER 

INFORMATION OFFICER Mark Thibideau 

INFORMATION OFFICER Jennifer Olson (t) a. DAY SHIFT DIVISIONS

INFORMATION OFFICER 

6. AGENCY REPRESENTATIVES DIVISION A Johnny Heitzman 

DIVISION F Tony Ybarra 

AA-New Mexico State Forestry Andy Lopez 

AA - Forest Service Celeste Kinsey 

REAF 

READ Dionisio Silva 

READ 

READ Fred Kloeppel 

b. GROUPS

7. PLANNING SECTION 

CHIEF Francesca Chavez (t) * STRUCTURE Shane Manning 

DEPUTY CHIEF IA Aaron Huerta 

RESOURCE UNIT LEADER 

DEMOB UNIT LEADER 

SITUATION UNIT LEADER Rene Guaderrama (t) 

SITUATION UNIT LEADER 

FIRE BEHAVIOR ANALYST 

INCIDENT METEOROLOGIST Tom Bird c. NIGHT SHIFT DIVISIONS

AIR RESOURCE ADVISER 

STRATEGIC OP PLANNER 

GISS 

GISS 

IT SUPPORT SPECIALIST 

HUMAN RESOURCES 

DOCUMENTATION UNIT LEADER Charlie Matthews (t) * 

8. LOGISTICS SECTION d. AIR OPERATIONS BRANCH

CHIEF Margarita Guzman AIR OPERATIONS BRANCH DIR. 

DEPUTY CHIEF 

SUPPLY UNIT LEADER LuAnn Dyer 

FACILITIES UNIT LEADER Kerry Gregg 

FACILITIES UNIT LEADER John Perchorowicz 

GROUND SUPPORT UNIT LEAD Eric Turbeville 

EQUIPMENT MGR/INSPECTOR Chris Cloninger/Dustin Davis (t) 9. FINANCE SECTION 

ORDERING MANAGER CHIEF Ann Baca 

RECEIVING/DISTRIBUTION MGR Michael Baldwin DEPUTY CHIEF 

COMMUNICATIONS UNIT LEADER Scott Wright (t) TIME UNIT LEADER 

COMMUNICATIONS TECH Justin Byars, Austin Gomes, Bryce Talcott PERSONNEL TIME RECORDER Ayla Quintana* 

BASE CAMP MANAGER PERSONNEL TIME RECORDER 

FOOD UNIT LEADER EQUIPMENT TIME RECORDER Amber Swinney 

INCM COMPENSATION/CLAIMS UNIT 

COST UNIT LEADER Juliette Cruz * 

PREPARED BY (Planning Section Chief) 

Francesca Chavez * Virtual Position

Joshua Kennedy



   

Sacaton Fire Weather FORECAST 

               
FORECAST NO:          10      NAME OF FIRE:  Sacaton 
                 
PREDICTION FOR:    MONDAY  UNIT:  Gila National Forest 

SHIFT DATE:              July 13, 2026  SIGNED:  Tom Bird (915) 588-9781 
FORECAST ISSUED: 07/12/2026 at 1800        Incident Meteorologist  

------------------------------------------------------------------------------------------------------------------------------------------------ 

WEATHER DISCUSSION: Monsoon Moisture Has Arrived – Fire Weather Moderating   
 

With the upper high now well to our north, over the upper Midwest, the Southwest U.S. is now under a deep 
south and southeast flow pattern that has imported plenty of deep moisture across the Gila from the Gulf. 
This pattern will persist through the week, and it is one that is recognized as a monsoon pattern that 
promotes elevated afternoon relative humidity, excellent overnight RH recovery, daily development of thick 
convective clouds, and afternoons of scattered to numerous showers and thunderstorms over the Southwest 
Mountains, that often last into the evening and overnights. Today we’ll see plenty of cloud development, with 
slightly cooler temperatures and elevated RH. Hit and miss showers and storms, with spotty measurable and 
wetting rains, are expected today, with potential late into the day, well into the evening. 
 

 TODAY’S FORECAST        Monsoon Moisture Locked in Over the Gila – Scattered Rain/Storms 

 
WEATHER:   Scattered morning clouds, but mostly sunny.  Building midday clouds, then becoming mostly 
cloudy with scattered showers and thunderstorms.  Cooler, with elevated minimum relative humidity. 
MAX TEMPERATURES:         (2-3°F cooler)      70-73ºF  8400-8700ft     
MIN RELATIVE HUMIDITY:     (3-6% wetter)      35-40%  8400-8700ft     
20 FT Winds: AM: Southeast 5 to 12 mph.   
                       PM: Southeast 5 to 10 mph (gusty and erratic storm outflow winds are possible). 
MIXING HGT:  10,000 ft        XPORT:  E @ 17 kts       PCPN/STORM CHC: 60%       CWR: 50%.   
  

TONIGHT’S FORECAST        Slightly Cooler – Overnight Showers Possible - Excellent RH Recovery 

 
WEATHER:  Variably cloudy, with a slight chance of overnight showers or a thunderstorm.    
Min Temps: 48 to 52º F    Max RH:  85-90% 
20 ft Winds: East 3 to 7 mph (overnight outflow winds of 20-25 mph are possible from passing showers). 
CHANCE of PRECIPITATION: 20% CHC OF WETTING RAIN (0.10”): 10%  
  

TUESDAY’S FORECAST Deep Moisture – Numerous Showers & Storms – Better Rain Potential 

 
WEATHER:  Morning clouds from overnight showers. Partly cloudy early.  Increasing clouds, becoming 
mostly cloudy with scattered afternoon showers & thunderstorms. Cooler, with elevated relative humidity.  
Max Temps:    68-72º F  8400-8700ft.   WED Morning Min Temps:  48-52º F 
Min RH            39-44%    8400-8700ft.   WED Morning Max RH:    82-87% 
20 FT Winds:  AM: East 3 to 7 mph.   
                        PM: Southeast 5 to 8 mph (gusty and erratic storm outflow winds are possible). 
MIXING HGT:  9,500 ft    XPORT: SE @ 13 kts     PCPN/STORM CHC: 70%      CWR: 60%  
    

OUTLOOK (~8500ft)  Monsoon Pattern In Place - Deep Moisture – Clouds/Rain/Storms 

 
WED:  Wx: Num Shwr/Tstm  Low/High Temp:  50⁰/68⁰    Max/Min RH:  80/43%    Aftn Wind:  SE 5 G 10 mph     POP:    70% 

THU:   Wx: Num Shwr/Tstm  Low/High Temp:  49⁰/67⁰    Max/Min RH:  80/46%    Aftn Wind:      S  5 G 8 mph     POP:    70% 

FRI:    Wx: Num Shwr/Tstm   Low/High Temp:  49⁰/66⁰   Max/Min RH:  85/50%     Aftn Wind: SSW 5 G 8 mph     POP:    75% 



PLANNING OPERATIONS: 

WYATT SHELLHORN 
FIELD OPERATIONS: 

TY OLIVER 

DIVISION A
3. INCIDENT NAME:

SACATON

4. OPERATIONAL PERIOD

DATE: JULY 13, 2026      
TIME: DAY: 0700-2100

5. OPERATIONS PERSONNEL

DIVISION/GROUP SUPERVISOR JOHNNY HEITZMAN AIR TACTICAL GROUP SUPERVISOR 

6. RESOURCES ASSIGNED THIS PERIOD

STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

Last 
Shift 

LEADER NUMBER 
PERSONS 

DROP OFF 
PT./TIME 

PICK UP 
PT./TIME 

CRW1 – SILVER CITY IHC  C-1 7/15 JUSTIN ROMERO 23 ICP / 0700 ICP / 2100 

DUMP – CKW TRUCK        E-75   7/21 ROBERT MATA 1 ICP/0700 ICP/2100 

DUMP – CKW TRAILER E-76 7/21 JOAQUIN ALVARADO 1 ICP/0700 ICP/2100 

DUMP – CKW TRAILER E-80 7/24 CHANCE WOMACK 1 ICP/0700 ICP/2100 

EXC2 – LONESTAR E-77 7/22 JONATHAN COLTRIN 2 ICP/0700 ICP/2100 

CHP2 – RIM COUNTRY      E-78 7/26 ICP/0700 ICP/2100 

MEDIC 2 O-4 7/18 KEITH SZUDARSKI 1 ICP / 0700 ICP / 2100 

7. CONTROL OPERATIONS:

Task: Conduct road rehabilitation operations on Bursum Road and Bearwallow Road by removing slash and debris. Dispose of slash through
hauling to the Gilita Slash Pit or by chipping material on site, depending on accessibility and operational efficiency.
Purpose: Support overall incident rehabilitation objectives by ensuring roads are cleared, stable, and compliant with post-fire repair standards.
End State: Bursum Road and Bearwallow Road are fully cleared of slash and debris. All removable material has been either hauled to the
Gilita Slash Pit or chipped and dispersed appropriately. Roads are safe, accessible, and meet agency rehabilitation requirements for
post-incident conditions.

8. SPECIAL INSTRUCTIONS:
Track number of hours of equipment use in MSO habitat. Utilize fish screens and track gallons taken from Snow Lake and Willow Creek.

John Pierson LOFR – 575-313-3823.

PREPARED BY (PLANNING OPERATIONS) 
WYATT SHELLHORN 

APPROVED BY (DEPUTY IC) 
DUSTIN ROPER 

DATE TIME 



PLANNING OPERATIONS: 

WYATT SHELLHORN 
FIELD OPERATIONS: 

TY OLIVER 

DIVISION F
3. INCIDENT NAME:

SACATON

4. OPERATIONAL PERIOD

DATE: JULY 13, 2026      
TIME: DAY: 0700-2100

5. OPERATIONS PERSONNEL

DIVISION/GROUP SUPERVISOR ANTONIO YBARRA AIR TACTICAL GROUP SUPERVISOR 

6. RESOURCES ASSIGNED THIS PERIOD

STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

Last 
Shift 

LEADER NUMBER 
PERSONS 

DROP OFF 
PT./TIME 

PICK UP 
PT./TIME 

WFM2 – RIO PUERCO      O-24 7/17 ELIAS MORA 11 ICP / 0700 ICP / 2100 

CHP2 – TURKEY CREEK E-79 7/24 KELLY WILLIAMS 3 ICP/700 ICP/2100 

ARCH        O-28 7/18 ISAAC DAVIS 1 ICP / 0700 ICP / 2100 

7. CONTROL OPERATIONS:

Task: Conduct rehabilitation operations on Bearwallow Road and Indian Creek by removing slash and debris. Dispose of slash through
hauling to the Gilita Slash Pit or by chipping material on site as appropriate. Continue road-improvement work on Road 119.
Purpose: Restore safe travel conditions, reduce roadside fuel loading, and support post-incident rehabilitation objectives on Bearwallow Road.
Improve operational access, road condition, and long-term usability of Road 119 for fire management and public traffic.
End State: Bearwallow Road and Indian Creek are cleared of slash, and all removable material has been hauled to the Gilita Slash Pit or
chipped and dispersed appropriately. Road 119 shows measurable improvement.

8. SPECIAL INSTRUCTIONS:
Track number of hours of equipment use in MSO habitat. Utilize fish screens and track gallons taken from Snow Lake and Willow Creek.

John Pierson LOFR – 575-313-3823.

PREPARED BY (PLANNING OPERATIONS) 
WYATT SHELLHORN 

APPROVED BY (DEPUTY IC) 
DUSTIN ROPER 

DATE TIME 



PLANNING OPERATIONS: 

WYATT SHELLHORN 
FIELD OPERATIONS: 

TY OLIVER 

STRUCTURE
3. INCIDENT NAME:

SACATON

4. OPERATIONAL PERIOD

DATE: JULY 13, 2026      
TIME: DAY: 0700-2100

5. OPERATIONS PERSONNEL

DIVISION/GROUP SUPERVISOR SHANE MANNING AIR TACTICAL GROUP SUPERVISOR 

6. RESOURCES ASSIGNED THIS PERIOD

STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

Last 
Shift 

LEADER NUMBER 
PERSONS 

DROP OFF 
PT./TIME 

PICK UP 
PT./TIME 

ENG6 – NM-GNF 633 E-3 7/15 OSCAR CASTANEDA 3 ICP / 0700 ICP / 2100 

ENG6 – NM-GNF 642 E-58 7/14 ADAM MENDEZ 4 ICP / 0700 ICP / 2100 

ENG6 – NM-N3S 31 E-59 7/17 JODANIEL GUTIERREZ 7 ICP / 0700 ICP / 2100 

WTS2 – M-W3    E-52 7/17 MARVIN WEBER 1 ICP / 0700 ICP / 2100 

WTS2 – SOUTHWEST E-53 7/17 PATRICK GIDEON 1 ICP / 0700 ICP / 2100 

GRD1 – FOWLER E-81 7/26 2 ICP/0700 ICP/2100 

GRD1 – SIERRA VALLEY E-82 7/25 CORLEY HENDERSON 1 ICP/0700 ICP/2100 

AMBO 1 E-10 7/17 CAT MYSHKO 2 ICP / 0700 ICP / 2100 

7. CONTROL OPERATIONS:

Task: Pull all structure-protection supplies from the Willow Creek area.
Purpose: Ensure all structure-protection materials are accounted for, removed from the incident area, and returned through proper logistical
channels. Support post-incident rehabilitation by clearing Willow Creek of temporary protection equipment and restoring the area to pre-incident
condition.
End State: All structure-protection supplies in Willow Creek have been fully removed, inventoried, and backhauled. Willow Creek is clear of
incident-related structure-protection materials and meets agency expectations for post-incident cleanup

8. SPECIAL INSTRUCTIONS:
Track number of hours of equipment use in MSO habitat. Utilize fish screens and track gallons taken from Snow Lake and Willow Creek.

John Pierson LOFR – 575-313-3823.

PREPARED BY (PLANNING OPERATIONS) 
WYATT SHELLHORN 

APPROVED BY (DEPUTY IC) 
DUSTIN ROPER 

DATE TIME 



PLANNING OPERATIONS: 

WYATT SHELLHORN 
FIELD OPERATIONS:  
TY OLIVER 

 

    
INITIAL ATTACK 

3. INCIDENT NAME: 
 

SACATON 

4. OPERATIONAL PERIOD 
 

DATE: JULY 13, 2026       
TIME: DAY: 0700-2100 

5. OPERATIONS PERSONNEL 

 
DIVISION/GROUP SUPERVISOR AARON HUERTA 

 
AIR TACTICAL GROUP SUPERVISOR  
                                                                 

6. RESOURCES ASSIGNED THIS PERIOD 

STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

Last 
Shift 

LEADER NUMBER 
PERSONS 

DROP OFF 
PT./TIME 

PICK UP 
PT./TIME 

WFM2 – APACHE KID                   O-2 7/16 FRANCIS SAIENNI 10 ICP / 0700 ICP / 2100 

ENG6 – NM-GNF 651                     E-4 7/16 RICHARD ORTIZ 5 ICP / 0700 ICP / 2100 

ENG6 – NM-N3S 33                     E-60 7/20 ADAM VASQUEZ 6 ICP / 0700 ICP / 2100 

DZR2 – FROST BROTHERS       E-48          7/17 BOYD FROST 2 ICP / 0700 ICP / 2100 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

7. CONTROL OPERATIONS: 
 

Task: Respond to any new IAs within the TFR. Support local districts with IA if not operationally engaged. 
Purpose: Suppress any new fires. 
End State: Fires are suppressed at the smallest extent possible with minimal to no impacts to values at risk. 
 

 

8. SPECIAL INSTRUCTIONS: 
Track number of hours of equipment use in MSO habitat. Utilize fish screens and track gallons taken from Snow Lake and Willow Creek. 

John Pierson LOFR – 575-313-3823. 

PREPARED BY (PLANNING OPERATIONS) 
WYATT SHELLHORN 

APPROVED BY (DEPUTY IC) 
DUSTIN ROPER 

DATE 
 

TIME 
 

 



Controlled Unclassified Information/Basic 
 

AIR OPERATIONS SUMMARY 220 Prepared By: Brian Pearson Prepared: July 12, 2026 Prepared Time:1600 

1. INCIDENT NAME:  Sacaton Fire 2. OPERATIONAL PERIOD 
7/13/2026 

START TIME: 
0700 

END TIME: 
2100 

SUNRISE: 
0614 

SUNSET: 
2027 

 

3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.). 
 

Leader’s Intent for Aviation 
TASK: 
PROVIDE AVIATION SUPPORT TO CREWS WITH WATER/RETARDANT DROPS AND RECONNAISSANCE FLIGHTS FOR 
OPERATIONS PERSONNEL WHILE ENSURING SAFE AVIATION OPERATIONS. 
PURPOSE: 
SUPPORT GROUND RESOURCES TO KEEP FIRE FROM PROGRESSING TOWARDS IDENTIFIED VALUES (I.E. HOMES, 
PRIVATE PROPERTY, CULTURAL SITES, ETC.). 
END STATE: 
PROVIDE A SECURE FIRE PERIMETER TO PROTECT AND MINIMIZE THREATS TO PRIVATE LAND AND COMMUNITIES 
WHILE MINIMIZING UNNECESSARY EXPOSURE TO FIREFIGHTERS AND THE PUBLIC. 

 

 

4. READY ALERT AIRCRAFT:  
H-312 

 
 

 
See Medical Plan in the IAP 

 
 

5. TFR: 6/2884 
Altitude: Surface up to and 
including 13,800 feet MSL 7 
NM radius  
 
24 HR 

** 

6. PERSONNEL NAME PHONE # 7. FREQUENCIES AM FM 8. FIXED-WING Avail/ Type/ Make-Model/ N#/ Base 
FAO Brian Pearson 575-430-1220 A/A TFR 118.7250  AIRTANKERS: ORDER THRU ATGS 
ASGS   A/A Rotor 118.7250   
ASGS(T)      ATGS Platforms 

Varies 
    A/G Primary   164.6250 

   A/G Secondary  164.6250 
ATGS Varies     
       
       
       

UASP Logan Baird Rio Puerco 
Mod V-Med 28  155.3400 

(156.7 TX) Email Cost: brian.pearson@usda.gov 

UASP Bradley Oen 509-221-8467 Air Guard  168.6250 
(110.9 TX) Silver City Dispatch: 575-538-5371 

 

9. HELICOPTERS 

FAA N# TY MAKE/ 
MODEL BASE START AVAIL REMARKS FAA N# TY MAKE/ 

MODEL BASE START AVAIL REMARKS 

H-312 3 A-Star B3 Reserve 0730 0830 Recon, Bucket, 
PSD, Litter Kit UR-31 3 Alta-X ICP TBD TBD IR 

HT-0UH 1 Sikorsky 
UH-60L Silver City 0730 0830 Bucket        

              

              

              
Controlled Unclassified Information/Basic 

ICS 220 - Continued 
 



10. TASK/ MISSION/ ASSIGNMENT (Type/ function includes: Air Tactical, Retardant, Recon, Personnel Transport, Bucket Operations, SAR, etc.)  

TYPE/FUNCTION PRIORITY NAME OF PERSONNEL OR CARGO (If applicable) 
or instructions for tactical aircraft 

MISSION 
START FLY FROM FLY TO 

ATGS  Provide continuous coverage over the fire as smoke and weather permits. TBD TBD Fire 

Initial Attack  Support Initial Attack actions as requested. TBD  HB IA 

Medevac  **See Medical Plan in IAP – Review during Division Breakouts** TBD TBD        Fire 

Water Drops  As needed and approved by OPS, order through ATGS TBD HB Fire 

Recon  Fire reconnaissance by Ops. TBD HB Fire 

PSD  As needed and approved by OPS TBD HB Fire 

A/I and I/R  As needed and approved by OPS TBD TBD Fire 

      
 

Helibase, Dip Sites, Pick Up Sites, etc. Helibase, Dip Sites, Pick Up Sites, etc. 
Reserve Helispot – 33° 42.88’ x 108° 46.69’  

  
  

***Track amount of water/gallons used for all dipsites separately***  
Snow Lake - 33° 25.325’ x 108° 29.737’ Water Tenders: 

   
   

  
  

*Refer to Air Ops map for all Helispots and Dipsites*  
 

Wind Restrictions 

Flights above ground level 
Flight Permitted in Winds 

Less than / Maximum Gust Spread 
Type 1 Helicopters Type 2 Helicopters Type 3 Helicopters 

More than 500’ AGL <50kts / Gusts: N/A <50kts  / Gusts: N/A <50kts  / Gusts: N/A 
Less than 500’ AGL <40kts / Max Gust Spread: 15kts <40 kts / Max Gust Spread: 15kts <30kts / Max Gust Spread: 15kts 

 
 

Approved by: Brian Pearson FAO 



HEALTH AND SAFETY MESSAGE  
“Pencils have erasers–mishaps don’t!” 

 

INCIDENT: SACATON DATE:   07/13/2026             TIME: ALL 

Major Hazards and Risks:  DRIVING, HEAVY EQUIPMENT OPERATION, HAZARD 

TREES, SAW OPERATIONS, CHIPPERS, STEEP TERRAIN, ROLLING MATERIAL, 

RUGGED ACCESS, CUMULATIVE FATIGUE 

  

• Situational Awareness – In addition to keeping tabs on your assignment, working environment, 

coworkers and adjoining forces, remember another situation to be aware of is your crew’s level of 

complacency.   Complacency leads to “Normalization of Deviance” which can lead to accidents.   

• Hazard trees are a common issue on the fireline where we work hard to keep up our situational 

awareness and mitigate those hazards.  Don’t let your guard down when you leave the fireline, 

situational awareness doesn’t stop at the edge of the fire.         

 

Watch Out Situation of the Day 

 
 

Hearing Loss Prevention 
Avoid Dangerously Loud Places 

Whenever possible, avoid long exposures to unsafe noise levels. 

Anything above 85 decibels can damage your hearing, and frankly, 

that isn’t all that loud.  

 
Wear Ear Plugs 
If you are going to be exposed to sounds above 85 decibels, wear a 
pair of ear plugs. You don’t need anything fancy - the over-the-
counter variety at your local drugstore will work fine. 

 
Be Mindful 
While we’re big proponents of mindfulness , in this case, we’re 
referring to being mindful about the sounds you encounter in your 
day-to-day life. Whether it’s walking past a construction site, 
mowing the lawn, or attending an event with the speakers blasting 
far too loudly, be aware of how much noise you’re subjecting your 
ears to. 
 
Don’t Be Afraid To Leave 
Sometimes, even wearing ear plugs and moving away from the 
speakers isn’t enough. Your hearing is too valuable - if your 
environment is dangerously loud, the best solution may be to just 
leave. Remember, noise-induced hearing loss is irreversible. 

Source:Puro Sound Labs 

 

https://www.hearingaidknow.com/how-loud-is-too-loud-decibel-levels-of-common-sounds
http://phb.secondsensehearing.com/content/earplugs-and-noise-induced-hearing-loss
http://phb.secondsensehearing.com/content/earplugs-and-noise-induced-hearing-loss
https://www.instagram.com/p/BXQfMK4DnwK/?taken-by=purosoundlabs
https://www.aiha.org/about-ih/Pages/Protect-Yourself-from-Noise-Induced-Hearing-Loss.aspx
https://www.aiha.org/about-ih/Pages/Protect-Yourself-from-Noise-Induced-Hearing-Loss.aspx


Controlled Unclassified Information//Basic

Ch 
# Function Channel Name Assignment RX Freq N/W RX 

Tone/NAC TX Freq N/W TX 
Tone/NAC

Mode           
Analog (A) 
Digital (D)  
Mixed (M)

Remarks

1 TACTICAL TAC 1  DIV A 168.0500 N 114.8 168.0500 114.8 A DIVISION A

2 TACTICAL TAC 2 DIV F 168.2000 N 114.8 168.2000 114.8 A DIVISION F

3 TACTICAL TAC 3 STRUCTURE 
GROUP 168.6000 N 114.8 168.6000 114.8 A STRUCTURE GROUP

4 TACTICAL TAC 4 IA GROUP 166.7250 N 114.8 166.7250 114.8 A IA GROUP

5 TACTICAL TAC 5 UNASSIGNED 166.7750 N 114.8 166.7750 114.8 A UNASSIGNED

6 TACTICAL GILA TAC 3 IA MUTUAL 
AID 168.7750 N 168.7750 A

7 COMMAND CMD 7 All Divs* 170.0000 N 114.8 166.6750 114.8 A Bearwallow Lookout

8 COMMAND CMD 8 All Divs* 169.5375 N 114.8 164.7135 114.8 A Negrito Lookout

9

10 FS Repeater  FS EAGLE 169.9750 N 164.2875 156.7 A Linked to Silver City Dispatch

11 FS Repeater FS BEAR WALLOW 169.9750 N 164.2875 146.2 A Linked to Silver City Dispatch

12 FS Repeater  FS MOGOLLON 169.9000 N 164.1500 136.5 A Linked to Silver City Dispatch

13 Air Ambulance VMED 28 155.3400 N 155.3400 156.7 A

14 AIR TAC A/G PRI A/G PRIMARY 164.6250 N 164.6250 A/G PRIMARY

15 AIR TAC A/G 89 A/G 
SECONDARY 167.7000 N 167.7000 A/G SECONDARY

16 AIRGUARD AIRGUARD 168.6250 N 168.6250 N 110.9 A

Name: Signature:

Clone Version: SAC0703      -     *Use best repeater for your location.    -  The above are the only frequencies authorized on the incident.  - CMD 7 and CMD 8 repeaters 
are linked.

3. OPERATIONAL PERIOD DATE/TIME

 07/13/2026 DAY SHIFT

4. BASIC RADIO CHANNEL UTILIZATION

Scott Wright

5. Special Instructions:

6.  I-205  Prepared By:  Communications Unit Leader

INCIDENT RADIO COMMUNICATIONS PLAN  I-205 1. INCIDENT NAME

Sacaton Fire

2. DATE/TIME PREPARED

07/12/2026 1500

Controlled Unclassified Information//Basic



Address

N/A

N/A

N/A

Phone

Sacaton Communications

Sacaton Communications

Sacaton Communications

Sacaton Communications

LAT:  DD° MM.MMM'N
LONG:   DD° MM.MMM'W

Phone Level of Care

Lat:  32° 47.828’  N

Long:  108° 15.652’ W

Lat:  34° 7.879 N  

Long:  109° 17.123 W

Lat:  34° 02’ 15.02 N

Long:  106° 54’ 41.51 W

Lat:  35° 05’ 03.0 N

Long:  106° 37'01.7" W

Lat:  33° 27’27.254 N

Long:  112° 1’ 34.070 W

Lat:  32° 14’ 26.862 N

Long:  110° 56’ 45.294 W

Burn
 602-344-5726

Order Through Sacaton Communications
Yes - Must Request 

through Communications

Air Methods
(Silver City, Deming, Show 

Low)

Rotor
ALS with Critical Care RN
Night Vision Capabilities

5. Hospitals                                                                                                                    *******  TRAVEL TIME FROM ICP*********

Travel Time From 
ICP Air /Ground

Helipad
Yes /No

4. Air Medical Resources

Name Type of Aircraft & Capability

Rotor / Fixed Wing
ALS with Critical Care RN
Night Vision Capabilities 

Guardian Flight
(Show Low, Gallup, 

Springerville) 

Name
Complete Address

2 hrs

1.75 hrs 4 hrs 520-694-0111 YES Level I Trauma

Level 1 Trauma

Phone Number
Advanced Life Support (ALS)

YES / NO

Medical Plan  (206 WF)
1. Incident / Project Name 2. Operational Period

Sacaton Fire July 13, 2026   0700 - 2100

3. Ambulance Services

Name

Level 4 Trauma

Level 4 Trauma

UNM Hospital Albuuerque
2211  Lomas Blvd NE

Albuquerque, NM 87106
1.15 hrs 4.5 hrs

Gila Regional Medical Center 
1313 E 32nd St.

Silver City, NM 88061
3.5 hrs YES

N/A 3.5 hrs 928-333-4368

575-538-4050

NO

Catron County EMS Order Through Sacaton Communications
No - Must Request 

through Communications

Socorro General Hospital
1202 Highway 60 W 
Socorro, NM 87801

30 Min 3.5 hrs 575-835-1140 YES Level 4 Trauma

White Mountain Regional Medical 
Center

118 S Mtn. Ave.
Springerville, AZ 85938

30 Min

Socorro County EMS Order Through Sacaton Communications
Yes - Must Request 

through Communications

PHI
(Safford, Grants)

Rotor
ALS with Critical Care RN 
Night Vision Capabilities 

Rotor
ALS with Critical Care RN 
Night Vision Capabilities 

Guardian Air
(Show Low)

Gila Regional Medical Center 
EMS

505-272-2111 YES Level 1 Trauma

Valleywise Health Medical Center
2601 E Roosevelt St. 
Phoenix, AZ 85008

5 hrs YES

Banner University Medical Center
1625 N Cambell Ave.

Tucson, AZ 85719



Date

     Lat:

Mike Atchley  MEDL/EMPF  928-369-6315
EMS Responders & Capabilities:

33° 28.79 N                                                 33° 31.079' N

8. Name and Location                                                                              Remote Camp Location

Mike Atchley 7/12/2026

Reviewed by: 

7/12/2026

Date

Marcus Cornwell IC

Point of Contact:
Closest Available 

Equipment Available on Scene: ALS Kit, AED, BLS Kit, 100-man kit

Medical Emergency Channel: Command 7 / 8                                          VMED28

ETA for Ambulance to Scene: All times approximate

     Air: 45 minutes

108° 33.15 W                                             108° 31.514' W 

     Ground:

     Long:

20 minutes

Approved Heli-spot     ICP                                     Negrito Helispot

8. Prepared by: (MEDL)

ICP
33° 28.79 N

108° 33.15 W

     Ground: Varies by location

Approved Heli-spot

     Lat:

     Long:            

UNSTAFFED

Command 7 / 8                                             VMED28
All times approximate

45 minutes
Varies by location

H-45

ETA for Ambulance to Scene: All times approximate

6.  BRANCH DIVISION                                                                    AREA / LOCATION / CAPABILITY

FOXTROT

Command 7 /  8                                             VMED28Medical Emergency Channel:

ETA for Ambulance to Scene: All times approximate

45 minutes     Air:

108° 37.245' W                108° 37.270' W      

     Air:

     Ground:

45 minutes

20 minutes

     Long:

Approved Heli-spot

     Lat:

     Long: 108° 35.646' W              

       H-32                                  H-11

33° 22.885' N                     33° 23.330' N      

Shared Resource with ALPHAEMS Responders & Capabilities:

EMS Responders & Capabilities: MEDIC 2: Keith Szudarski EMPF 312-451-9674 
Equipment Available on Scene: ALS equipment & medications, AED, 4x4 Truck

Medical Emergency Channel: Command 7 / 8                                          VMED28

ALPHA

KILO

EMS Responders & Capabilities: UNSTAFFED
Medical Emergency Channel: Command 7 / 8                                          VMED28

ETA for Ambulance to Scene: All times approximate

     Air: 45 minutes

     Ground: Varies by location

Approved Heli-spot H-45
     Lat: 33° 16.293' N                  

33° 16.293' N                  

108° 35.646' W              

PAPA

     Long:

     Lat:

Approved Heli-spot

     Ground:
     Air:
ETA for Ambulance to Scene:
Medical Emergency Channel:

EMS Responders & Capabilities:

Command 7 / 8                                            VMED28

All times approximate
45 minutes

Approved Heli-spot

20 minutes

STRUCTURE 
GROUP

     Long:

     Lat:

     Ground:

     Air:

ETA for Ambulance to Scene:

Medical Emergency Channel:

Equipment Available on Scene:

EMS Responders & Capabilities: AMBO 1: Cat Myshko  EMPF 215-360-8572

4x4 Ambulance, ALS Equipment 

UNSTAFFED

Command 7 / 8                                             VMED28

All times approximate

45 minutes

Varies by locationTANGO

EMS Responders & Capabilities:

Medical Emergency Channel:

ETA for Ambulance to Scene:

     Ground:

Approved Heli-spot

     Air:

     Lat:

     Long:



ACTIVITY LOG 
ICS-214 

1. Incident Name:

SACATON FIRE 
2. Operational Period (Dates and Times):

3. Name: 4. IQCS Position: 5. Home Agency (and Unit):

6. Resources Assigned:
Name ICS Position Home Base 

7. Activity Log:

Date/Time Notable Activiites 

8. Prepared by (Name and Position) Signature: 



MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information//Basic 

Medical Incident Report 

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNEL AS NECESSARY. 

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.  
U s e t h e f o l l o w i n g i t e m s t o c o m m u n i c a t e s i t u a t i o n t o c o m m u n i c a t i o n s / d i s p a t c h . 

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) Ex: "Communications, Div. Alpha. Stand-

by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

 Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

Severity of Emergency / Transport 
Priority 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness.  Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness.  Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.

☐ GREEN / PRIORITY 3 Minor Injury or illness.  Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or Illness 
&  

Mechanism of Injury 
Brief Summary of Injury or Illness 

(Ex: Unconscious, Struck by Falling Tree) 

Transport Request 
Air Ambulance / Short Haul/Hoist 

Ground Ambulance / Other  

Patient Location Descriptive Location & Lat. / Long. (WGS84) 

Incident Name Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

On-Scene Incident Commander Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Patient Care Name of Care Provider 
(Ex: EMT Smith) 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

 Patient Assessment: See IRPG page 106

Treatment: 

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)   Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC * 

COMMAND 

AIR-TO-GRND 

TACTICAL 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER:  Confirm ETA's of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively. 

ICS 206 WF (03/18) Controlled Unclassified Information//Basic 
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