 Aircraft3 Support
Support Initiation
· The initial notification will come from Tom Mellin unless the Nat’l IR Desk has been activated, in which case the notification could come from me.
· Notify Joe by phone (571-557-6441).  Send follow-up email to Joe and Gregg Heitcamp (current branch chief, Joe’s boss) with fire name and coordinates.  CC email to USGS Lakewood analysts.
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· Joe and the USGS analysts have access to the IR Online Ordering so if the IR request is posted, he can download the scan box.  If there is no order, use MODIS and VIIRS detects to give Joe a coordinate box over the phone.  Give him coordinates in DMS and be sure to give Joe the longitudes as negative coordinates.
· Send an email notification to the CAC, NICC, NIFC, FS, GTAC, cooperators for the GACC being supported.  Also cc the GACC IR Liaison for the GACC where the fire is located as a courtesy. 
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· [bookmark: _Hlk90564170]Send a separate email notification to Frank Toomer, NRO.  Frank is on the data acquisition side of Aircraft3 support and wants to be kept in the loop.
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· Send an email to incident contact detailing Aircraft3 support to the incident.  Follow up with a phone call.
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Daily Support Activities
Evening Activities
· Download the incident perimeter(s) from NIFS if available and edit out the extraneous attribute fields from the attribute table.  I usually do this around 9 – 10 p.m. unless I get a text from the incident contact (GISS) indicating when the updated perimeter will be posted.  If the incident says to use the previous perimeter as the starting point for the night’s interpretation, send an email to Joe and the USGS analysts saying they should use the previous night’s perimeter as the starting point for tonight’s interpretation work.
· The reason that the perimeters need to be edited for the Aircraft3 analysts is that Firestarter needs “clean” perimeter shapefiles as input.  Firestarter is a Python script that the NGA and USGS analysts use to compile interpreted polygon and point features into their respective layers.  Unlike the Phoenix or Overwatch TK-9 imagery, the Aircraft3 data is not interpreted in ArcMap or ArcPro.
· Perimeters from the NIFC Open Data website and from WFDSS would need to have the extraneous attribute fields removed as well if you have to utilize them.  Perimeters from these websites only have date stamps, no time stamps and have fewer attribute fields to edit.
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· The edited shapefile perimeter attribute table should look like the example below.
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· Post edited perimeters to the Aircraft3 folder and email the zip archive to Joe and cc the USGS analysts.  Make sure the zip archive has timestamp in prefix.  Perimeter date/time can be found in “Date Current” attribute field.  Note the date/time before exporting the perimeter as a shapefile.  The “Time” part of “Date Current” field is truncated when exported to a shapefile and only the date is retained.  Change the “.zip” suffix on the archive to “.piz” to get it through the NGA firewall.
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Morning Activities
· Timing:  The GISS start looking for IR products around 0330 – 0400 local time.  Alaska and Pacific time zone fires are easier as the time zones work in our favor.  With Central and Eastern time zone fires it’s harder to make the desired delivery time to the incident.
· Download Aircraft3 zip archives to your local drive and unzip to do a quick QA/QC.  One, this ensures the zip archives aren’t corrupted.  Two, it gives you a chance to look at the PDF map, the readme, and the KMZ.  If there are problems with the files, call Joe and let him know so the files can be reposted.
· Copy zip archives to Incident Specific Data IR folder if time permits. Copy PDF, KMZ and readme to the IR folder as individual files.  Text the incident contact (GISS, SITL), if requested, that the products have been posted, or UTF’d.  The incident may also want products to be emailed as well as posted to the Incident Specific Data folder.  The incidents are usually pretty good about putting in the GISS contact number in the IR request in the User Comments block.  Email addresses are usually entered in the Deliverables block.
· Update the Aircraft3 order status in the IR Online Ordering, i.e., “Completed”, “UTF”.  If the incident is UTF, we have Aircraft3 specific reasons in the UTF pick list.
· Follow up with the incident contact after the 0600 local morning briefing.  Things to check with incident about:  IMET weather forecast; estimated IR support duration, especially if the fire goes into the weekend; will there be an updated incident perimeter later in the day, etc.  If it’s something simple, like “IR tonight?” a text message works as well as a phone call.
· Follow up with Joe before 0930 Mountain with any incident feedback or changes in the scan box.  
· As there have been analyst staffing issues the past two years, Joe will let you know about potential coverage gaps.  If that occurs, let Tom and the incident know and note that in the update email.
· Send update email to CAC, NICC, NIFC, FS, GTAC, GACC IR Liaison cooperators.  This is done daily while Aircraft3 is active.
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· Send a separate email notification to Frank Toomer, NRO.  This is done daily while Aircraft3 is active.
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· Update the Aircraft3/Firehawk tracking sheet on Bubba.
· Delete previous perimeters from Aircraft3 folder before posting new incident perimeters to the folder.  Do this in the late afternoon or in the evening before checking for updated perimeters.
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Support to the Green

Hi Chris,

What follows is that standard Aircraft 3 info | send out to the incident contacts when we are supporting fires with the Aircraft3 asset.

The regular NIROPS aircraft and the contract
liaison for that asset, and I'll be the POC.

craft are unavailable at the moment so your fire has been assigned to Aircraft3. I'm the

My contact info is:

Cell: 801-824-5440

Office: 801-975-3762 (this will roll to my cell)

Gmail: iveriohnson@gmail.com (preferred as | can access from my cell phone)
Email: jan.johnson@usda.gov

Products will be posted at https://ftp.wildfire.gov/public/nirops; . You can access the folder from an internet browser without

ic Data folder and extract the KMZ and PDF files.

an iNAP account. If time permits, Il copy the zip archives to your Incident Spet

There will be two zip files for the Greenwood fire, with the fire name in the prefix. One zip file contains the shapefiles. The other zip file
contains the PDF map @ 11x17, Google Earth KMZ file, and a “Readme” file. The products are very similar to the regular NIROPS
products. If the fire is UTF, there will be a “Readme” file in the Aircraft folder.

The time stamp in the file prefix is UTC (a.k.a. Zulu Time), and the actual time of data acquisition is +/- 30 minutes of that time stamp. As
your fire is in Central Daylight Time, subtract 5 hours from the time stamp to determine the approximate time the Greenwood fire was
flown.

Shapefiles are WGS84, decimal degree.

n on to your GISS.

nights, please get the IR order in by 1530 MDT (1330 AKDT) and there shouldn’t be a problem.

If you have any questions, call me or text when you can, or send a message to my Gmail. | will try to call you later today.
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Current Greenwood Perimeter
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HiJoe,

Attached is the current Greenwood perimeter, also posted to the AC3 folder. The latest GOES-East shot looks to be clear over the MN
Arrowhead.

Talk to you on the early side.

Jan

Jan Johnson
Remote Sensing Specialist
Forest Service Contractor
Geospatial Technology and Applications Center (GTAC)
Pp: 801-975-3762
801-975-3478
jai hnson@usda.gov
125 S. State Street, Suite 7105

Salt Lake City, UT 84138
www fs fed us
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Caring for the land and serving people
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Firehawk Support for September 8 - 9, 2021
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Good Morning Everyone,

The following Eastern Area Geographic Area fire(s) was supported on September 8 -9, 2021:

Thu 9/9/2021 9:10 AM

Completed and Products
[Fire Name /Unit Geographic Area Incident Number Delivered

|Greenwood, Superior NF EA MN-SUF-000411 X

The following Eastern Area Geographic Area fire(s) have requested support for September 9 - 10, 2021:

[Fire Name /Unit Geographic Area Incident Number
[Greenwood, Superior NF EA MN-SUF-000411
Thanks,

Jan
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Morning Frank,

The following Eastern Area Geographic Area fire(s) have requested support for September 9 - 10, 2021:

|Greenwood, Superior NF EA MN-SUF-000411

Thanks,

Jan

Jan Johnson

Remote Sensing Specialist

Forest Service Contractor

Geospatial Technology and Applications Center (GTAC)
Pp: 801-975-3762

801-975-3478

jan.johnson@usda.gov

125 S. State Street, Suite 7105
Salt Lake City, UT 84138
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Aircraft3/Firehawk Activation Request: Greenwood, MN
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HiJoe,

NICC is requesting Aircraft3 support for the Greenwood, MN fire.

Here is the box for Greenwood . Basis for the box is incident supplied coordinates. Coordinates are DMS.

NAME GACC NORTH SOUTH EAST WEST
Greenwood EA 47 40 00 47 3300 -9132 00 -91 4000
Thanks,

Jan

Jan Johnson
Remote Sensing Specialist

Forest Service Contractor
Geospatial Technology and Applications Center (GTAC)

p: 801-975-3762
801-975-3478

jan johnson@usda.gov

125 S. State Street, Suite 7105
Salt Lake City, UT 84138
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Good Morning Everyone,

The following Eastern Area Geographic Area fire(s) have requested support for August 20 -21, 2021:

[Fire Name /Unit Geographic Area Incident Number
[Greenwood, Superior NF EA MN-SUF-000411
Thanks,

Jan

Jan Johnson
Remote Sensing Specialist

Forest Service Contractor
Geospatial Technology and Applications Center (GTAC)

: 801-975-3762
-975-3478

jan johnson@usda.gov

125 S. State Street, Suite 7105

Salt Lake City, UT 84138 -
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I'm putting NGA back to work. It will be an analyst at the Arnold facility instead of Joe.

The following Eastern Area Geographic Area fire(s) have requested support for August 20 -21, 2021:

|Greenwood, Superior NF EA MN-SUF-000411

Thanks,

Jan

Jan Johnson
Remote Sensing Specialist

Forest Service Contractor

Geospatial Technology and Applications Center (GTAC)
Pp: 801-975-3762

801-975-3478

jai Inson@usda.gov

1959 Gtata Streat Quita 7105





